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Focus Group Training on Horizon Europe (HE) — Cluster 5 — Destination 1 Topics-2023 Call
Climate sciences and responses for the transformation
towards climate neutrality

Agenda
Date 14 & 15 March 2023 Time 10:00am
Venue Limak Ambassadore Hotel, Ankara
Address Gaziosmanpasa, Bogaz Sk. No:19, 06700 Cankaya/Ankara
DAY 1: 14 March 2023
10:00-10:30 | Registration
10:30-10:40 | Welcome Speech, TUBITAK TUBITAK NCP
10:40-11:00 Organisation of the event, expectations - structure Odysseas Spyroglou (Team
' ) Overview of Turkey in Horizon Project & how we can help Leader)
Anastasios (Tasos) Karakostas,
11:00-12:00 | Expert Perspective: Cluster 5 - Destination 1 Call Topis Thematic Expert on HE Cluster
5

Session 1: Open topics of the Cluster 5 — Destination 1 Topics 2023

Dr. Nikolaos Floratos
12:00-13:00 | The intelligence behind Cluster 5 — Destination 1 Topics-2023 Call Programme Training
Coordinator

13:00-13:15 | Coffee Break

Session 2: Full Proposal Development Cycle under Cluster 5 — Destination 1 Topics 2023

Dr. Nikolaos Floratos
Programme, Training
Coordinator

Step-by-step recipe on building a successful proposal under Cluster 5

13:15-14:00 | _ pestination 1 Topics-2023 Call

14:00-15:00 | Lunch Break

Session 3: How to identify and join proposals under Cluster 5 — Destination 1 Topics 2023

How to make your profile as partner attractive for Cluster 5 —

15:00-15:30 Destination 1 Topics-2023 Call Dr. Nikolaos Flo.ra_tos
H to identif q h ootential | initiat d Programme Training
15:30-16:00 ow to identify and approach potential proposal initiators under Coordinator

Cluster 5 — Destination 1 Topics-2023 Call

END OF DAY 1

DAY 2: 15 March 2023

Session 4: Interactive session — Hands on Practice
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Preparing a call topic summary and a project summary based
on the P.O.W.E.R. technique

All participants facilitated by

10:00-10:45 . N . . .
- Introduction, objectives and instructions for the session Odysseas Spyroglou (KE2)
- Organising participants in teams Dr. Nikolaos Floratos, Programme
Working in teams to prepare a call topic summary and a | Training Coordinator
10:45-12:15 | proposal summary under Cluster 5 — Destination 1 Topics-2023
Call
All participants facilitated by
) . . . - Odysseas Spyroglou (Team Leader),
12:15-12:30 | Sharing experiences between participants Dr. Nikolaos Floratos, Programme
Training Coordinator
12:30-13:15 | Lunch Break

Session 5: Interactive session — Hands on Practice Developing your own strategy for joining potential proposals
under Cluster 5 — Destination 1 Topics-2023 Call

- ldentify contact details of potential proposal initiators
under Cluster 5 — Destination 1 Topics-2023 Call (create
your own portfolio)

All participants facilitated by
Odysseas Spyroglou (Team Leader),

13:15-15:
3:15-15:00 | Build your profile with unique assets Dr. Nikolaos Floratos, Programme
- Create your tools (email template, potential meeting | Training Coordinator
agenda, etc)
15:00-15:15 | Short Break (Grab a coffee)
All participants facilitated by
15:15-15:45 | Continue session 5 Odys§eas Spyroglou (KE2)
Dr. Nikolaos Floratos, Programme
Training Coordinator
All participants
I T L
15:45-16:00 | Sharing experiences between participants and wrap-up Odysseas Spyroglou (Team Leader),

Dr. Nikolaos Floratos, Programme
Training Coordinator

END OF DAY 2
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