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Disclaimer
This presentation is provided for informational purposes only, and should not be relied upon as proposal submission, legal, 

business, or investment advice. Its content is not intended to replace any applicable legal sources. The European Commission,

the European Innovation Council, the Republic of Türkiye Ministry of Industry and Technology, TÜBİTAK, or any member of Turkey 

in Horizon 2020 Phase II Project Consortium as well as their affiliates can not be held responsible for any decisions, actions, or 

their consequences based on its content. Although the best effort have been demonstrated to create the most reliable and 

relevant content, you should always refer to EIC Calls published on the Funding and Tenders Portal and the EIC AI Platform for 

up-to-date information, legal requirements, and comprehensive guidance. 

Certain information shared here, and the views expressed during the presentation have been obtained from third-party sources 

that are believed to be reliable. However, their accuracy or appropriateness for a given situation has not been verified. References 

to any country, company, organization, program, regulation, action plan, theory, or practice are for illustrative purposes only, and 

do not constitute a recommendation or advisory services. 

All data, charts, graphs, projections, estimations, targets, and opinion provided within are for informational purposes only, are 

valid only as of the date indicated, and should not be relied upon when making any decision. They may differ from those offered 

by other individuals, experts, institutions, or authorities. If you refer to this presentation after the indicated event date, its content 

may be entirely irrelevant. Official EU references, program implementation rules, and the EIC AI Platform are still in-progress and 

may change without prior notice. Please use this material at your own risk.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=43121666;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://accelerator.eismea.eu/


Serkan BOLAT
SME & EIC Expert

serkanbolat.com
s.bolat@idi.ie
linkedin.com/in/sbolat
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https://serkanbolat.com/
https://www.linkedin.com/in/sbolat


Tell me you are a unicorn without telling me you are a unicorn..
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“Free enterprises cannot be justified as being good 
for business. 

They can be justified only as being good for society. 
Mismanaging social impacts and social problems 

eventually will destroy the enterprise.”



Rise of Venture Capital as a force for good and technological sovereignty
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Which picture was taken earlier?
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“Earth has its boundaries, 
but human stupidity is limitless,”

-Gustave Flaubert



Debates  and t rade -of fs
“There should not be a kind of religious way to see the issue

… let the data talk.” 
–Dr. Franz-Werner Haas
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"The value of an idea lies in the using of it.“
Thomas Edison 12



Which one is an upgrade?
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Company mission and vision

Innovation within overall business strategy

Future R&D ideas or additional solutions

Any other potential market applications

Impact on the market dynamics

Main EU priorities and UN Sustainable Goals concerned

Future standards and European legislation that might be affected by or affect the project

Market-creating or disruptive innovations with potential to scaleup; building on breakthrough or 
incremental technologies; not necessarily generating scientific knowledge or inventing a technology.
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Product innovativeness
Market size, trends, and timing
Team dedication and enthusiasm

Risk Management capability

• Success
• Investor
• Valuation

• In the early days, you can hardly predict to become a unicorn. 

• Investment rounds and valuations have no standard; the basis is rarely your balance sheet or revenue.

• Each round, you raise enough money to reduce your risks and to reach your next milestone usually in 18-24 months.

• Valuations or round totals do not necessarily increase at each round.

15“Anyone who believes exponential growth can go on forever in a finite world is either a madman or an economist.”



16



17

Number of New European Unicorns by Month List of New European Unicorns

Source: Pitchbook Unicorn Companies Tracker , May 4, 2023

https://pitchbook.com/news/articles/unicorn-startups-list-trends
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Source: The Crunchbase Unicorn Board, May 4, 2023

https://news.crunchbase.com/unicorn-company-list/
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Top Industries by Unicorn Counts

Source: The Crunchbase Unicorn Board, May 4, 2023

https://news.crunchbase.com/unicorn-company-list/
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Countries with Most Current Unicorns

Source: The Crunchbase Unicorn Board, May 4, 2023

https://news.crunchbase.com/unicorn-company-list/
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In 2022, 322 Turkish startups received VC investment, 

25% headquartered outside Turkey (46 US, 19 UK, 6 EE) 
StartupCentrum - 2022 Turkish Startup Ecosystem Investment Report

Source: The Crunchbase Unicorn Board, May 4, 2023

https://turcorn.gov.tr/wp-content/uploads/2023/03/2022-StartupCentrum-turkish-startup-ecosystem-investment-report-v1.1.pdf
https://news.crunchbase.com/unicorn-company-list/
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Investment Counts in Current Unicorns

Source: The Crunchbase Unicorn Board, May 4, 2023

2/3 of early-stage top investors in European unicorns are European; 2/3 of late-stage investors are non-European. 

https://news.crunchbase.com/unicorn-company-list/
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71

EIT InnoEnergy, Eindhoven

Amadeus Capital Partners, Cambridge

Invest-NL, Amsterdam

Oxford Science Enterprises, Oxford

btov Partners, Berlin

IQ Capital, Cambridge

Verve Ventures, Zurich

Octopus Ventures, London

High-Tech Gründerfonds, Berlin

Bpifrance, Paris

EIC Fund, Brussels

Deal count of top European investors in European deeptech startups in 2022

Source: Dealroom
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€1B of secured deals 
for the next 10 years

break-even in 
2024+
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Multiple co-founders 
with a support system - passionate team - one project - committed to changing the world

Always pitching, selling, and branding
EIC is just one option - fundraising for the next 18 months  - planning for the next 4 years 
- mostly funded by certain VCs

‘Cool’ factor
quotable/sharable stories – future more exciting than today

Multidimensional approach
breakthroughs in multiple areas - impact in multiple dimensions

Targeting
an important future problem with a big market - cross-industry/multidisciplinary value networks

“The next Bill Gates will not start an operating system. 
The next Mark Zuckerberg won't start a social network company. 
If you are copying these people, you are not learning from them.”

-Peter Thiel
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Short
Proposal

Full Proposal

Jury
Interview

Grant
Agreement

Investment
Agreement

(if applicable)
Open Call

Apply any time
Results in 
4 weeks

Open & Challenge
Call cut-off dates

June 7, Oct 4

Results in 
5 weeks

by invitation
Results in 
3 weeks

within 1 month 
of grant award

after 6-8 months 
of due diligence

Mid-Aug Oct 4 Early Dec Feb 2024 When needed

Pre-financing
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Evaluation Criteria

Excellence

• Innovation has a breakthrough and market creating nature. It is novel compared to existing offerings.

•Timing is right in terms of market, societal, and technological trends.

Impact

•The company has a high scale up potential and convincing growth vision consistent with its current 
tech and business maturity.

•Positive broader impact is ensured in societal, economic, environmental, or climate dimensions.

Level of risk, implementation, and need for Union support 

•The team has the capability and motivation to bring the innovation to the market. There is a plan to 
acquire currently missing critical competencies.
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“Science is the belief in the ignorance of experts.”
Richard P. Feynman



FRONT                                   SIDE                                TOP                             3D ISOMETRIC

Your innovation project ≠ Your EIC Accelerator proposal

Innovation ≠ Technology development

Evaluators are diverse

The simpler and shorter, the better
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It’s all about value chain

Source: AI by McKinsey, April 26, 2023

https://www.mckinsey.com/capabilities/quantumblack/our-insights/exploring-opportunities-in-the-generative-ai-value-chain


• Know

• Prepare

• Enter

• Scale

• Impact

IDEATION

DEVELOPMENT

GO2MARKET
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New EIC Board recommendations to improve Full Proposal submissions

to follow VC industry standard, and to make it feasible for startups to complete themselves without consultants. 

1. Content

❖ Slide Deck (addressing key questions)

❖ Business Case (no longer than 50 pages) and Data Pack 

• Industry Standard (Company description, the problem/market opportunity, the innovation-solution/product or services, 
competition analysis, marketing and sales plan, risks, team, financial plan, cap table, etc.)

• EIC Specific Information (Impact of EIC support on the company, the funding request, implementation plan for the grant

2. User interface of the (EIC AI) platform

❖ Far fewer questions, less fragmented layout, avoiding overlaps and repetitions, include graphics, tables, reuse information 
from other platforms, diagnostics and AI tools should be offered as options, not mandatory, etc.

3. Usability for the evaluators, investment decisions, investment and grant management 

❖ More importance to slide deck (at all steps), clear alignment with EIC Evaluation Criteria, better differentiate the assessment 
for grant vs. equity, remove information which is not used or relevant, etc. 33

Dr. Michiel Scheffer
New EIC President New EIC Fund Manager
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All recordings and presentations of our previous events are accessible on our website:
Turkey in Horizon 2020 Phase II (Horizon Europe) Project

Follow us on social media where we share on our events, updates, and funding opportunities:
TÜBİTAK Ufuk Avrupa Programı TÜBİTAK Ufuk Avrupa Programı

Please feel free to contact us if you have a question or would like to share your comments:
info@TurkeyinH2020.eu
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https://ufukavrupa.org.tr/en/th2020II
https://twitter.com/UfukAvrupa_TR
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
mailto:info@TurkeyinH2020.eu
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