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“Death by Powerpoint”

AS YOU CAN
CLEARLY SEE
IN SLIDE

"POLERPOINT"
POISONING.

€ 2000 Lnired Fertwre Syndicare ng

www.diibert. com  scotisdams® sl com

* This set of slides is the core material not only for my training on how to develop winning Horizon
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, |
strongly recommend you to follow slide per slide its instructions for getting all the help and support
you need for success in Horizon EUROPE.

* This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently
in the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to
experience the death by powerpoint incident!

* Inormally run all my courses by using the flipchart for writing notes and having hands on practice but
this would take us a week for such a course which is great if you can invest that time but if not, then
we have to compromise with powerpoint slides.

*  However, even so, | guarantee to you an exciting journey, so welcome on board!
Nikolaos FLORATOS
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Who is Nikolaos Floratos

Founder of Funding Expert Academy (www.fundingexpert.academy) with
programmes that master individuals in EU funding programmes and advance
successful proposal developers across Europe

Active in european funding industry since 1997 (24+ years)
EC expert/evaluator since 2003 (18+ years)

Author of the ebook “Learn from the Horizon 2020 champions”
downloadable from www.NikolaosFloratos.com

Trained and coached hundreds of organisations and thousands of
professionals on exploiting successfully EU funds and advancing their
sustainability

Globally recognised as one of the most influential and inspiring speakers
and trainers in European research with hundreds of speeches and trainings
in 30+ countries including overseas

2000+ linkedin recommendations and endorsements as R&| Coach and
trainer at https://www.linkedin.com/in/floratos/

Organiser and host of the Horizon Europe virtual summit
(www.horizoneuropesummit.eu/) with training sessions by 35 top experts in
Horizon Europe topics

Multidisciplinary educational background with four university degrees
(B.Eng, BA, M.Sc, MBA)

Passionate with training and evangelist of “Anyone can achieve anything
with the proper training & coaching”

Phd Researcher in student engagement and online courses

Master in decomposing complex concepts into easily to understand and

apply step-by-step recipes 4
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Connect with me at

- No. 1 Funding Expert|Research & Innovation
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Nikolaos Floratos «) g Funding Expert Academy
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International Speaker
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Share that you're hiring and attract qualified X Show recruiters you're open to work — you X o WWW.fu n d i n gex p e rt B a C a d e my

candidates. control who sees this.
Get started Get started
About Va

»23+ years experience in R&I grant applications| 17+ years as EC expert/evaluator|12+ years as R&l coach and
trainer| 5000+ researchers trained and coached in 45+ countries| 500+ linkedin recommendations &
endorsements| PhD research on student engagement| 4 University degrees (B.Eng, B.A, M.Sc, MBA) | ... see more
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How to think and act like a champion

o ) a Funding Exper’
Act and think like a champion and Horizon Europe Virtual Summit and Services
transform your personal and profession... Horizon Europe Explored Intelligently Funding Expert A
| have modelled successful people in 5 The single-point of knowledge for anyone “Nikolaos is ver
areas a) Profession/business, b) Educatio... wishing to exploit Horizon Europe... Horizon Europe
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How applicants will have success in
TWINNING grant applications
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How applicants will have success in
TWINNING grant applications

To Success

i ( Understand : Build

Step & exploit Excellence

critical info &
{ related to |mp|ementa
tion

sections

1
t/ TWINNING .
!

Build
Impact
section

INTELLIGENCE ™ | [RNERENEnT

INTELLIGENCE™

\b LTWINNINGinfo I Excellence &
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Session 1: The intelligence behind HORIZON-WIDERA-
2023-ACCESS-02 Calls and the processes for a winning
proposal under these calls



Module 1

TWINNING info Intelligence
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Open Twinning Calls 2023 — Deadline 28/09/2023

* Twinning Bottom-Up: TOPIC ID: HORIZON-WIDERA-2023-ACCESS-02-01
— CSA-100% funding, Budget per project 0.8M — 1.5M EUR, ~80 projects

e Twinning Green Deal: TOPIC ID: HORIZON-WIDERA-2023-ACCESS-02-02
— CSA-100% funding, Budget per project 0.8M — 1.5M EUR, ~20 projects

— Topics supporting Green Deal Strategy (min one)
* Climate research;

Green technologies;

Renewable energy;

Sustainable mobility;

Biodiversity research;

Sustainable use of natural resources (land, water, air)

— Project results should contribute to fresh air, clean water, healthy soil and
biodiversity, renovated, energy efficient buildings, healthy and affordable food, more
public transport, cleaner energy and cutting-edge clean technological innovation,
longer lasting products that can be repaired, recycled and re-used, future-proof jobs
and skills training for the transition, globally competitive and resilient industry

 Same Application cannot be submited to both topic calls

10
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2023-access-02-01;callCode=null;freeTextSearchKeyword=twinning;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2023-access-02-02;callCode=null;freeTextSearchKeyword=twinning;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en

9.

10.
11.

Important Definitions for Understanding the
Intelligence behind Twinning Calls

The purpose of a Twinning project: Knowledge transfer and exchange of best practices between a
Research Institution of a Widening country acting as coordinator and top-class leading counterparts
from two different MS/AS for reaching scientific AND administrative excellence

Widening countries: Bulgaria, Croatia, Cyprus, Czechia, Estonia, Greece, Hungary, Latvia, Lithuania,
Malta, Poland, Portugal, Romania, Slovakia, Slovenia and all Associated Countries (incl. Turkiye).

Scope text in each topic: It outlines the objectives that each funded project should focus and
implement by its end

Scientific Excellence: Development of new promising R&l domains and test novel approaches in
smaller joint research projects (30% of the total Horizon Europe grant may include a research /
innovation project and 50% of it to be allocated to the coordinator)

Administrative Excellence: development of management and administrative competencies for the
benefit of institutions eager to take over consortium leadership roles especially under Pillar 2

Expected Impacts: are long-term benefits (e.g. within 5 years) from the project results
Expected Outcomes: are short-term benefits (e.g. by project end) from the project results

Scale: How many end users are expected to benefit per project result by End of Project (EOs) and
later (e.g. within 5 years after EoP, Els)

Significance: How much each of the end-users is expected to benefit per project result
Twinning Project Duration: 3 y

Eligible Costs: Lump Sum o
Source: IWidening WP 2023-2024
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8.
9.

TWINNING Expected Impacts

Ell: Increased science and innovation capacity for all actors in the
R&I system in Widening countries;

El2: Structural changes leading to modernised and more
competitive R&I systems in eligible countries;

EI3: Reformed R&I systems and institutions leading to increased
attractiveness and retention of research talents;

El4: Mobilisation of national and EU resources for strategic
investments;

EI5: Higher participation success in Horizon Europe and more
consortium leadership roles;

El6: Stronger links between academia and business and improved
career permeability;

ElI7: Strengthened role of the Higher Education sector in research
and innovation;

EI8: Greater involvement of regional actors in the R&I process;
EI9: Improved outreach to international level for all actors.

© Nikolaos Floratos, Fundingexpert.academy



Twinning Bottom-Up: TOPIC ID: HORIZON-WIDERA-2023-ACCESS-02-01
&
Twinning Green Deal: TOPIC ID: HORIZON-WIDERA-2023-ACCESS-02-02

Scope:
e Scientific Excellence via at least

— short-term staff exchanges; expert visits and short term on-site or virtual training;

workshops; conference attendance; organisation of joint summer school type activities;
dissemination and outreach activities

— through a dedicated work package and plan including the scientific objectives, tasks
and roles of the partners

— the contribution of leading scientific institutions to new research avenues, creativity
and the development of new approaches, as well as acting as a source for increased

mobility (inwards and outwards) of qualified scientists and young researchers including
doctoral candidates

 Administrative Excellence via at least

— a dedicated work package or task aiming to help the staff of the coordinating institution
to improve their proposal preparation and project management/administration skills.

— If not yet in place, setting up/upgrading a research management/administration unit
within the coordinating institution would be beneficial. This will be achieved by fully
utilising the experience and best practices of the internationally leading partners and
is expected to be a concrete deliverable.

© Nikolaos Floratos, Fundingexpert.academy


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2023-access-02-01;callCode=null;freeTextSearchKeyword=twinning;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2023-access-02-02;callCode=null;freeTextSearchKeyword=twinning;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

Twinning Bottom-Up: TOPIC ID: HORIZON-WIDERA-2023-ACCESS-02-01

&

Twinning Green Deal: TOPIC ID: HORIZON-WIDERA-2023-ACCESS-02-02

Expected Outcomes (all to be addressed):

EO1: Improved excellence capacity and resources in Widening countries
enabling to close the still apparent research and innovation gap within the
European Union;

EO2: Enhanced strategic networking activities between the research
institutions of the Widening countries and at least two internationally-
leading counterparts at European Union level;

EO3: Raised reputation, research profile and attractiveness of the
coordinating institution from the Widening country and the research profile
of its staff;

EO4: Strengthened research management capacities and administrative
skills of the staff working in institutions from the Widening country;

EO5: Improved creativity supported by development of new approaches in
Research and Innovation collaboration, increased mobility (inwards and
outwards) of qualified scientists
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Intelligence from Cross Cutting
Issues

Mandatory or strongly recommended

© Nikolaos Floratos, Fundingexpert.academy
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Cross Cutting Issues
Policy and Horizontal Considerations...

4 /\ . O
a0 Open Science across the programme

fj_ e Addressing the gender dimension in research and innovation
(X6 ~  Gender dimension in R&! content Di‘:e:;ion entails taking into account sex and gender in the whole

research & innovation process.

Open science is an approach based on open cooperative work and
systematic sharing of knowledge and tools as early and widely as
possible in the process. Including active engagement of society

Project’s ...by thinking about the specific contribution the project can
pathway to impact pathway towards make to the expected outcomes and impacts set out in the
impact Work Programme.
Dissemination, To include a draft plan in proposal is an admissibility
Measures to maximise impact 3 exploitation and condition, unless the work programme topic explicitly states
communication otherwise.

j T — In line with the European Green Deal objectives, the research and
Do no sianificant harm princiole (DNSH : innovation activities should not make a significant harm to any of
g P P ( ) T the six environmental objectives (EU Taxonomy Regulation)

Trustworthy Due diligence is required regarding the trustworthiness of all
Artificial intelligence 3 Artificial Al-based systems/ techniques used or developed in projects
Intelligence funded under Horizon Europe.

Source: TH2020I1

16
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Open Science in TWINNING

Open
Hardware

Open
Educational
Resources

OPEN
SCIENCE

Open
Evaluation

Open

Citizen
Science

Open
Notebook

Open Crowd-
Innovation Funding

Components of Open Sclence

() O
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A\

Researchers in
developing countries
can see your work

Taxpayers get value
for money

-4

Compliant with grant
rules

CC-8Y Dansy Kingiley & Serah Brows

A

More exposure for
your work

Source: TH2020II

The public can access
your findings

J

Practitioners can
apply your findings

Higher citation rates

Your research can
Influence policy

17



Strategic WIDENNING Steps

Innovation ecosystems

with better linkages

between academia,

business, government
the creation of new centres and society

Host an outstanding Of excellence or upgradij
researcher inthe  the existing one

Excellence
TEAMING | Hubs

_ chosen scientific ‘
Networking to create and 44 main
share novel research &
administrative knowleq‘

ERA-Chair

Twinning

18
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Key Steps for success in Twinning Projects

1. Focus on a research area with high scientific, societal
and/or economical impact

2. Collaboration with top leading institutions and ensure
win-win collaborations

3. Collaboration with non-academic local/regional actors
(Industry, SMEs, Local authorities, associations of citizens,
etc)

4. Focus also on research support services for researchers
leading European R&l initiatives

5. Ensure measurable short term, medium and long term
expected benefits from project results (i.e. Measurable

expected outcomes and impacts)

© Nikolaos Floratos, Fundingexpert.academy



Intelligence from other successful
Twinning initiatives in Horizon Europe

* Check Cordis for previous twinning initiatives funded
In Horizon Europe

* |dentify 1-2 projects close to your research domain
with a project website

* |f time allows, record the following if available
— Key Purpose
— Project objectives

— Consortium Synthesis (beneficiaries and associate ones)
— Workpackage structure

© Nikolaos Floratos, Fundingexpert.academy


https://cordis.europa.eu/search?q=frameworkProgramme%3D%27HORIZON%27%20AND%20%2Fproject%2Frelations%2Fassociations%2FrelatedTopic%2Fprogramme%2Fcode%3D%3D%27HORIZON-WIDERA-2021-ACCESS-03-01%27%20AND%20(%27TOPIC%27%20AND%20%27ID%3A%27%20AND%20%27HORIZON-WIDERA-2021-ACCESS-03-01%27)&p=1&num=10&srt=Relevance:decreasing
https://docs.google.com/spreadsheets/d/1G4ioAeLI6uW8S8h2Um5Euk3xtGmd79x_0ch9bhdxlYE/edit?usp=sharing

How applicants will have success in
TWINNING grant applications

From Struggle e ; To Success

( Understand P :

Excellence

: Step & exploit Build
? : 1 critical info ImpIe%nenta Impact
¢ 1 ) i
; :'t/ sections
| TWINNING info | SR Impact
INTELLIGENCE ™ : Implementation INTELLIGENCE ™

i INTELLIGENCE™

21
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Building a successful proposal section
per section



The power of “Cognitive Ease”

When you are in a state of
cognitive ease, you are
probably in a good mood,
like what you see, believe
what you hear, trust your
intuitions, and feel that the
current situation is
comfortably familiar.

[Daniel Kahneman, Thinking
Fast and Slow]

© Nikolaos Floratos, Fundingexpert.academy
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Restructuring content

Application Template

Excellence

& The following aspects will be taken into account only to the extent that the proposed work is within the
Scope of the work programme topic.

Excellence - aspects to be taken into account.

~ Clarity and pertinence of the project’s objectives

~ Quality of the proposed coordinati
methodology.

Objectives [e.g. 2 pages]

o Briefly describe the objectives of your Drovosed work. whv are they pertinent to the work programme
topic? Are

le.g.6 pages]

Describe and explain the coordination and/or support measures and thé oyerall methodology, including
the concepts, models and assumptions that underpin your work. Explain how this will enable you to
deliver your project’s objectives. Refer to any challenges you-may have identified in the chosen
methodology and how you intend to overcome them. [e.g. 4.5, pages)

& This section should be presented as a narrative. The-Getailed tasks and work packages are
described below under ‘implementation’.

Where eevan inclde how the prjec methadology comples wit the 4o 1o slgmﬁwnt tat
principle as per Artcle 1 52

Jacilitate sustainable investment . the so- e 51 Toxonomy Regulation). T means ht he
‘methodology is designed in a way,t s not significantly harming any of the six environmental
objectives of the EU Taxonomy Regulation.

« Describe how appropriate open science practices are implemented as an integral part of the proposed
methodology. Show how.the choce of practices and their implementation are adapted to the nature of
your work, in a way that will nerease the chances of the project delivering on its objectives [e.g. 1 page,
including research datamanagement]. If you believe that none of these practices are appropriate for your
project, please proide ajustification here.

& Open stlence is an appmnch based on open cooperative work and systematic sharing of
arly and

k! [ i open shanng af research (for example through preregistration, regitered reors,pre.

prints ) research output measures to e of

software,
‘models, algorithms, and workflows); participation in open peer-review; and mvaMﬂg ol releont
knowledge actors including citizens, civil society and end users in the co-creation of R&I agendas
‘and contents (such as citizen science).

Please note that this question does not refer to outreach actions that may be planned as part of
communication, dissemination and exploitation activities. These aspects should instead be
described below under ‘impact’.

rch data management and management of other research outputs: Applicants
genem(ll\yml\ac!mg data and/or other research outputs (except for publications) during the project
1/2 page on how be managed in line with the FAIR

PartB - Page 6 of 19

Evalution form

1. EVALUATION

&\ Applications must be evaluated as they were submitted, NOT on their potential f certain changes were made.
Therefore, do NOT recommend any modifications (e.g. consortia composition, resources or budget, or inclusion of
additional work packages). Shortcomings should be reflected in lower score.

&\ if an application is partly out of scope, this should be reflected in the scoring and explained in the comments.

1. Excellence

The following aspects will be taken into account, to the extent that the proposed work corresponds to the
description in the work programme:

Clarity and pertinence of the project's objectives.
= Quality of the proposed coordination and/or including soundness of

Comments:

Score 1(0-5):
Threshold: 3/5

2. Impact

The following aspects will be taken into account, to the extent that the proposed work corresponds to the
description in the work programme:

*  Credibility of the pathways to achieve the expected outcomes and impacls specified in the work
programme, and the likely scale and significance of the contributions due to the project.

*  Suitabiity and quality of the measures to maximise expected outcomes and impacts, as set out in
acthvities.

© Nikolaos Floratos, Fundingexpert.academy

Restructured Conten

Restructured TWINNING Excellence section structure
1. Excellence
1.1 Objectives ~2 pages
1.1.1 Challenges
1.1.2 Objectives and Pertinence with WP topic & KPIs
1.2 Coordination/support measures and
Methodology ~6 pages
1.2.1)0vera|| methodology to achieve objectives (~1.5
page
1.2.2 Methodology in detail, specific challenges &
related measures (3 pages)
1.2.3 Interdisciplinary approach and integration with
SSH (0.5 page, if not included above in 1.2.2)
1.2.4 Gender dimension (0.5 page, if not included in
1.2.2)
1.2.5 Proposed open science practices and their
contribution to project objectives

1.2.7) Preliminary Data Management Plan (0.5 page
max E—

24



Restructuring Excellence Section

Current Excellence structure

in TWINNING proposal Excellence Evaluation Criteria
template in Evaluators’ form

Excellence — aspects to be taken into account.

— Clarity and pertinence of the project’s objectives

1 . Exce | | e n Ce — Quality of the proposed coordination and/or support measures including soundness of

1.1 Objectives

1.2 Coordination and/or
support measures and
Methodology

© Nikolaos Floratos, Fundingexpert.academy



Restructuring Excellence Section in a TWINNING proposal

Restructured TWINNING Excellence section structure
1. Excellence
1.1 Objectives ~2 pages

1.1.1 Challenges

1.1.2 Objectives and Pertinence with WP topic & KPIs
1.2 Coordination/support measures and
Methodology ~6 pages

1.2.1 Overall methodology to achieve objectives (~1.5

page)

1.2.2 Methodology in detail, specific challenges &
related measures (3 pages)

1.2.3 Interdisciplinary approach and integration with
SSH (0.5 page, if not included above in 1.2.2)

1.2.4)Gender dimension (0.5 page, if not included in
1.2.2

1.2.5 Proposed open science practices and their
contribution to project objectives

1.2.7 Preliminary Data Management Plan (0.5 page
max)

© Nikolaos Floratos, Fundingexpert.academy
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Excellence — aspects to be taken into account.
— Clarity and pertinence of the project’s objectives

— Quality of the proposed coordination and/or support measures including soundness of
methodology.

Objectives [e.g. 2 pages]

Briefly describe the objectives of your proposed work. Why are they pertinent to the work programme
topic? Are they measurable and verifiable? Are they realistically achievable?

Coordination and/or support measures and methodology [e.g. 6 pages]

Describe and explain the coordination and/or support measures and the overall methodology, including
the concepts, models and assumptions that underpin your work. Explain how this will enable you to
deliver your project’s objectives. Refer to any challenges you:may have identified in the chosen
methodology and how you intend to overcome them. [e.g. 4.5_pages]

A This section should be presented as a narrative. The detailed tasks and work packages are
described below under ‘Implementation’.

Where relevant, include how the project methodology complies with the ‘do no significant harm’
principle as per Article 17 of Requlation (EU) No 2020/852 on the establishment of a framework to
facilitate sustainable investment (i.e. the so-called 'EU Taxonomy Regulation’). This means that the
methodology is designed in a way.it is not significantly harming any of the six environmental
objectives of the EU Taxonomy Regulation.

=

Describe how appropriate open science practices are implemented as an integral part of the proposed
methodology. Show how:the choice of practices and their implementation are adapted to the nature of
your work, in a way that will increase the chances of the project delivering on its objectives [e.g. 1 page,
including research data management]. If you believe that none of these practices are appropriate for your
project, please provide a justification here.

!\ Open science is an approach based on open cooperative work and systematic sharing of
knowledge and tools as early and widely as possible in the process. Open science practices include
early and open sharing of research (for example through preregistration, registered reports, pre-
prints, or crowd-sourcing); research output management; measures to ensure reproducibility of
research outputs; providing open access to research outputs (such as publications, data, software,
models, algorithms, and workflows); participation in open peer-review; and involving all relevant
knowledge actors including citizens, civil society and end users in the co-creation of R&! agendas
and contents (such as citizen science).

A4 Please note that this question does not refer to outreach actions that may be planned as part of
communication, dissemination and exploitation activities. These aspects should instead be
described below under ‘Impact’.

Research data management and management of other research outputs: Applicants
generating/collecting data and/or other research outputs (except for publications) during the project
must provide maximum 1/2 page on how the data/research outputs will be managed in line with t%AIR



Restructuring Impact Section

Current Impact structure in Impact Evaluation Criteria
TWINNING proposal in Evaluators’ form

te m p I a t e Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to

2 . I m p a Ct the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as

. V4 set out in the dissemination and exploitation plan, including communication activities.
2.1 Project’s Pathways

towards impact

2.2 Measures to maximise
Impact DEC

2.3 Summary Table

© Nikolaos Floratos, Fundingexpert.academy



Restructuring Impact Section in a TEAMING proposal

Restructured TWINNING Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
project end)

2.1.2 Actions for wider Impact (Expected Impacts
by 5 years after project end)

2.1.3 Target Groups
2.1.4 Barriers

2.1.5 Scale and significance of expected
outcomes & impacts

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes, Impacts)
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Calt [Insert ool Mentifer] — [aert call rarve|

potential horm con be manoged.

(b} Describe ary requirements and potential barriers - arsing from factors beyond the scope and

duration of the project - that may determine whether the desired outcomes and impacts are
achieved. These may include, for example, other R&! work within and beyond Horizon Eurcpe;
regulatory environment; targeted markets; user behaviour. Indicate if these factors might evolve over
time. Describe any mitigating measures you propase, within or beyond your project, that could be

Calt [insert ool Mentifer] — [oern call rarve]

All measures should be proportionate to the scole of the projfect, ond shoufd contoin concrete
octions to be implemented both during ond after the end of the profect, e.g. stondordisation
octivities. Your plon should give due consideration to the passible follow-up of your profect, ance it
is finished. In the justification, explain why each measure chosen is best suited to reach the torget
group oddressed. Where relevant, ond for innowation actians, in particufar, descnbe the meosures
for o plousibie path to commevrciafise the innovations.

if exploitation is expected primany in non-associated third countries, justify by explaining how
that exploitation is st in the Union's interest.

Describe passible feedback to policy measwes generated by the project that wil contribute to
designing, manitaring, rewewing ond rectifying (if necessary) existing palicy and progrommatic
measures or shaping and supparting the implementation of new palicy initiatives and decisions.

o Outhne your strategy for the management of intellectual property, foreseen protection measures, , such
as patents, design rights, copyrights, trade secrets, etc., and how these would be used to support
exploitation.

if your project is selected, you wil need an oppropricte consortium ogreement to manage
{amangst other things) the ownership and occess to key knowledge (IPR, research dato etc.).
Where refevant, these will alfow you, collectively and indiduolly, to pursue market opportunities
arising from the project.

if your project is sefected, you must indicate the owner(s) of the resufts (resuits ownership fist) in
the final periodic report.

d«'ssrm.'\:mwn and explaitation ma‘mimq cémumcmon tx’tmt’ws' w1-|:7 need to be prou\'i'ed a; a
mandatary project deliverable within & manths after signature date. This plan shall be periodicoly
updated in alignment with the project’s progress.

' Communication” measures shouwld promote the project throughout the full Nfespon of the project.
The aim is to inform and reach out to society and show the octivities performed, and the use and
the benefits the project wil hove for citizens. Activities must be strategically plonned, with dear
objectives, start at the outset and continue through the ifetime of the project. The description of
the communication octivities needs to stote the main messages as well gs the tools and channels
that wilf be used to reach out to each of the chosen target groups.

" B Arsher puidance an cossmankoating AL rearch and bnsaranian for profect pankogrants. pheass refer s e Clior Mo ox v Fuedior & Tenderx

Porred



Restructuring Implementation Section

Current Implementation
structure in a TWINNING
proposal template

3. Implementation
3.1 Workplan & Resources

3.2 Capacity of participants
and consortium as whole

© Nikolaos Floratos, Fundingexpert.academy

Implementation Evaluation
Criteria in Evaluators’ form

Award criteria - aspects to be taken into account

— Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the
effort assigned to work packages, and the resources overall

— Capacity and role of each participant, and extent to which the consortium as a whole brings
together the necessary expertise.



Restructuring
Implementation Section

Restructured TWINNING Implementation
structure

3. Implementation

3.1 Workplan and Resources (~10 pages —
including tables)
3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium
as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation

© Nikolaos Floratos, Fundingexpert.academy

3. Quality and efficiency of the implementation

Quality and cfficiency of the implementatian - aspects to be taken into account

Quafity and effectiveness of the work plon, of risks, and of the
effort assigned to work pockages, and the resources overatl.

- Copacity and role of each participant, and extent to which the cansartium as a whole brings
together the necessary expertise.

Work plan and resources e.g. 10 poges - including tabies)

Please pravide the following:

brief presentation of the overall structure of the work plan;

timing of the different work packages and their companents [Gantt chart or simitac];

graphical presentation of the components showing how they inter-relate {Pert chart or similar).

detailed wark description, Le.:

a list of work packages [table 3.1a);

a description of each work package (table 3.1b);
o alist of defiverables (table 3.1¢);

Give full details. Base your actount on the logical structure of the project and the stoges in
which it is to be corried out. The number of wark packoges should be propartionate to the
scole and camplexity of the project.

You should give encugh detail in each work package to justify the proposed resources to
be aflocated and aiso quantified information so that progress con be manitored, including
by the Cammissian

Resources gssigned to wark packoges should be in line with their objectives and
deliverobles. You are advised to include o distinct work pockoge an ‘project management’,
and to'\give due visibilty in the work plan to ‘doto monagement’ ‘dissemination and
‘exploitation” and ‘communication activities’, either with distinct tasks or distinct work

packages.

B

You will be required to update the ‘plon for the dissemination and explaitation of results
including communication octivities’, and a ‘data management plan’, (this does not apply
to topics where o plan was not required.) This should include o record of activities related
to dissemination and exploitation that have been undertoken and thase still planned.

Please make sure the information in this section matches the casts os stated in the budget
toble in section 3 of the application forms, and the number of person manths, shown in
the detailed work packoge descriptions.

o alistof milestones (table 3.1d);
* 2 lst of critical risks, relating to project implementation, that the stated project’s objectives may not be

achieved. Detail any risk mitigation measures. You will be able to update the list of critical risks and
mitigation measures as the project progresses (table 3.1¢);

PartB-Page 120t 19

Cat (insert cab ientiber] — [inient cal rarve]
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* atable showing number of person months required (table 3.1f);

* atable showing and of st g costs for each participant (table 3.1g)

« atable showing justifications for ‘purchase costs' {table 3.1h) for participants where those costs exceed
15% of the personne costs {according to the budget table in proposal part Al;

* if applicable, a table showing justifications for ‘other costs categories’ (table 3.1i).

«  ifapplicable, a table shawing in-kind contributions from third parties (table 3.1))

Capacity of participants and consortium as a whole fe.g. 3 pages]

£ The individual members of the consortium are described in a separote section under Part AuThereds no need to
repeat that information here.

* Describe the cansartium. How does it match the project’s objectives, and being together the necessary

Pl and plinary Show how this includes expertise in sacial sciences and

humanities, open science practices, and gender aspects of R&l, as appropriate. Indude in the description
affiliated entities and assocated partners, if any.

*  Show how the partners will have access to critical infrastructure needed to carry cut the project activities.
»  Describe how the members complement one ancther {and coverthe value chain, where appropriate)

«  Inwhat way does each of them contribute ta the groject? Show that each has a valid role, and adequate
resaurces in the project to fulfil that role.

. 0f ble, describe the in the project to ensure exploitation of the
results and explain why this is consistent with and will help to achieve the specdific measures which are
proposed for exploitation of the results of the project (see section 2.2).

* Other countries and international organisations: If one or more of the participants requesting EU funding
is based in a country or i an that is not eligible for such funding
(entities from Member States of the EU, from Associated Countries and from one of the countries in the
exhaustive list included in the Work Programme General Anncxes 8 are automatically eligible for EU
funding), explain why the participation of the entity in question is essential to successfully carry out the

30



A well-structured Abstract

Abstract is the first thing most of evaluators
read. It is limited in words and formatics.
Hence, concise and impressive based on
key information (Answer the 4 Whys):

1. Whythis _._,__t? (i.e. Apply the PSV)

2. Why ? (why it is urgent to deal
now and not in some years from now)

3. Whyinthis____ ? (why with with this
methodology/approach)

4. Why__.. (and why not others)

Avoid copy and paste from the proposal
section!!

31
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REGENEU Abstract Example

Biomaterials have gained much interest as a very important category of materials because of their wide application in
medicine and benefit to patient such as increased longevity and improved quality of life.There is clear evidence of a
stable increase of the biomaterials market for the next fifteen years.

European Biomaterliai%t represents a market of 7 € billion and the global Biomaterials market is five times the
European market.

Biomaterials sector has not yet been in a good position among the high-value chains in Turkey. Turkey imports
biomedical devices, instruments and materials, especially Advanced Therapy and Medicinal Products (ATMPs) about
85%. In Turkey, few R&D activities and limited coordination of academy-industry are the main barriers to develop
competitive biomaterial products and high value research in biomaterials field in Turkey. Necmettin Erbakan University
(NEU) is a young University in Konya-Turkey with well-equipped Faculty of Medicine, Faculty of Dentistry, Institute of
Science and the dedicated research center, Science and Technology Research and Application Centre, brings together
the scientists researching on medicine, material, energy, biomaterial sciences and focusing on creative answers to
today's scientific challenges. NEU has weakness on developing functional biofibers for medicinal applications,
specifically to be applied in wound healing and tissue regeneration. S

The proposal REGENEU aims to meet the requirements of the HORIZON-WIDERA-2021-ACCESS-03-01: Twinning Call.

The main focus of this project is to increase the suentﬁ%xcellence of NEU in the field of biofiber
research and development for translational application

This target is supported by European partners Fraunhofer (Germany), UKW (Germany), TCD (Ilreland) and RCSI (Ireland).
NEU needs to transfer knowledge about its weak side, on the develooment and production of innovative and GMP
conform functionalized biofibers for wound healing.

i i S : Cordi
© Nikolaos Floratos, Fundingexpert.academy ource: Lordis



Session 2: Building Excellence
Section

© Nikolaos Floratos, Fundingexpert.academy



1.1.1 Challenges

Restructured TWINNING Excellence section structure
1. Excellence
1.1 Objectives ~2 pages

1.1.1 Challenges

1.1.2 Objectives and Pertinence with WP topic & KPIs
1.2 Coordination/support measures and
Methodology ~6 pages

1.2.1 Overall methodology to achieve objectives (~1.5

page)

1.2.2 Methodology in detail, specific challenges &
related measures (3 pages)

1.2.3 Interdisciplinary approach and integration with
SSH (0.5 page, if not included above in 1.2.2)

1.2.4 Gender dimension (0.5 page, if not included in
1.2.2)

1.2.5 Proposed open science practices and their
contribution to project objectives

1.2.7 Preliminary Data Management Plan (0.5 page
max)

© Nikolaos Floratos, Fundingexpert.academy

Start with a key scientific challenge with
a strong societal impact in your country
Highlight any related EU policies needed
to be supported also (e.g. Green Deal
Ones)

Elaborate on limited formal collaboration
currently with leading scientific
institutions from abroad

Comment on the underutilised
knowledge and skills accumulated over
the years in your research domain and
country

Comment on any needed institutional
transformations

Commen on the low number of related
R&I proposals/projects leaded

Any brain-drain losses in the R&I area

Conclude with your purpose to address
the key scientific challenge with strong
societal impact based on collaboration
with top scientific institutions and deal
with the above challenges



1.1.2 Objectives and Pertinence with WP topic & KPIs

Your objectives should focus to deal with each of the challenges identified in the
previous section, e.g.

Restructured TWINNING Excellence section
structure

1. Excellence

1.1 Objectives ~2 pages
1.1.1 Challenges
1.1.2 Objectives and Pertinence with WP
topic & KPIs

1.2 Coordination/support measures and

Methodology ~6 pages
1.2.1 Overall methodology to achieve
objectives (~1.5 page) .
1.2.2 Methodology in detail, specific
challenges & related measures (3 pages)

1.2.3 Interdisciplinary approach and
integration with SSH (0.5 page, if not
included above in 1.2.2)

1.2.4 Gender dimension (0.5 page, if not
included in 1.2.2)

1.2.5 Proposed open science practices and
their contribution to project objectives
1.2.7 Preliminary Data Management Plan
(0.5 page max)

O1: To develop a scientific roadmap for [your targeted research domain]. This
will result in significantly increased Scientific Excellence, development of new
research pathways and know-how technologies in your targeted research
domain] (KPIs: X new related joint research projects, x joint research
programmes, x research mobilities, etc)

02: To develop an innovation roadmap to transform scientific excellence into
solutions and services related to [your research domain]. Establishing /enhancing
a TTO (KPI: e.g. min X implementation of innovations with industry)

03: To lighten administration burden with automated workflow processes and
lean management practices (KPI: reduce administration load for researchers and
support staff by 30%)

O4: To increase success in EU and national funding for long-term sustainability.
Establishing/Enhancing a Research Support Office (e.g. X projects coordinated by
the applicant in the next 5 years)

O5: Significantly improve the research and research support staff towards to
highly-skilled human capital capable to develop novel solutions and jobs needed
by society and economy. KPIs: X trainings, summer/winter schools, x networking
and staff exchanges during project, X young researchers coming interested in
developing their career path., x young researchers coming from other countries
(including third countries) interested in international mobility in European
countries, X highly skilled researchers from consortium as mentors interested in
supporting in guiding career development and/or integration of young
researchers in the research teams.)

06: Disseminate & exploit best practices and policy recommendations for R&|
reform that leads to better collaboration between academics, Industry/business,
government and society. (KPIl: X multi-actor collaborations by project end)
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Tangible Challenges and Objectives

National/Regional Challenges | Project Specific Objectives Key Performance Indicator
or Opportunities/potential (Mainly R&I indicators)

Specific objectives should SMARTI: Specific, Measurable, Achievable, Realistic,Time bound, Innovative

36
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1.2 Coordination/support measures and methodology

Restructured TWINNING Excellence section *  The overall methodology could be based on a SWOT analysis of
structure the coordinating organisation. i.e. To exploit its current strengths
1. Excellence (e.g. high research potential) and opportunities (e.g. collaboration
1.1 Objectives ~2 pages with top leaders, etc) in order to achieve the targeted project

1.1.1 Challenges objectives. In parallel, it should show how to eliminate its

&i?lllsz Objectives and Pertinence with WP topic & Weaknesses (e.g. lack of research support staff and resources)
1.2 Coordination/support measures and and over‘come any possible Thrgats (‘e.‘g. high competition
Methodology ~6 pages globally in your research area, insufficient state funds for

1.2.1 Overall methodology to achieve objectives research, etc)

(~1.5 page) * Then, you can describe also the Workplan structure to achieve

1.2.2 Methodology in detail, specific challenges & each of the proposed project objectives in the previous section

related measures (3 pages) * Consider interdisciplinary research and SSH integration

1.2.3 Interdisciplinary approach and integration .

You may include here also how your methodology will support

with SSH (0.5 page, if not included above in 1.2.2) . o .
specific policies/practices, such as

1.2.4 Gender dimension (0.5 page, if not included

in1.2.2) * Do No Significant Harm — DNSH principle

1.2.5 Proposed open science practices and their * Support of related Green Deal Goals and SDGs
contribution to project objectives » Support of national Smart Specialisation Strategy
1.2.7 Preliminary Data Management Plan (0.5 page «  Gender Aspects

max)

* Open Science
* Research Data Management Plan
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Session 2 cont: Building
Implementation Section
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Building Implementation Section

Restructured TWINNING Implementation structure
3. Implementation

3.1 Workplan and Resources (~10 pages — including tables)
3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources
3.2 Capacity of participants and consortium as a whole (~ 3
pages)
3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible exploitation
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3.1.1 Workplan
overall structure

3. Implementation

3.1 Workplan and Resources (~10 pages
— including tables)
3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources
3.2 Capacity of participants and
consortium as a whole (~ 3 pages)
3.2.1 Consortium description
3.2.2 Complementarity and roles per
partner

3.2.3 Industrial involvement for possible
exploitation

Indicative Workplan - You can outline here also the purpose
of each workpakcage and any possible interlinks

WP1 for Scientific Excellence in research (Role of
coordinator jointly with top research partners) that will
develop your expected novel scientific results

WP2 for Administrative Excellence - Human Resources —
Organization — organization, planning and monitoring. Its
aim could be to manage human capital, ensure gender
balance in all levels including high decision making ones,
the reengineering of operational structures for leaner and
lighter administrative workloads, the
establishment/enhancement of the research support
office, etc)

WP3 for Know — How transfer, workshops, trainings, staff
and researchers’ exchange mobility to support also with
the proper knowledge and human capacity building for all
other WPs

WP4 for Innovation Excellence to lead to novel exploitable
results (if applicable). It will aim to develop the structures
(Exploitation plan, IPR strategy, TTO, etc) for exploiting
innovative solutions from your research

WP5 for Communication/ Dissemination/ Exploitation to
promote and raise awareness about the project and its
results for facilitating their exploitation by its end users.
WP6 for Project Management of the TWINNING project to
ensure the timely delivery of high-quality expected

© Nikolaos Floratos, Fundingexpert.academyeliverables



Purpose of Gantt Chart: To show the duraction of each WP

and Task across time
3 . 1 . 2 G a ntt a n d Purpose of Pert Chart: To show the interlinks between the

different WPs as well as to identify the critical path

WP1 i rest profile of i i biobanks
D1.1 Establishment of a rectal cancer biobank at IORS with SOPs and accreditation plans
i i ‘and ove
:

D1.2

D1.3 Collected LARC patt

ML.1 Established bioban

3. Implementation

M2.1 Established i pipeline for molecular analyses
3 1 W k I d R ~1O WP3 Establish knowledge exchange between participating institutions
.1 Workplan and Resources PAGES [
M M . aterial rkshops an
—including tables) = mvr————
licatic RS as

M3.1

3.1.1 Workplan overall structure D
3.1.2 Gantt chart

3.1.3 Pert chart _
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones == H
3.1.6 Implementation risks and mitigation Barnetmers T T T H:

3.1.7 Resources
3.2 Capacity of participants and
consortium as a whole (~ 3 pages)
3.2.1 Consortium description

WP2

Establishment of a Building human
rectal cancer capacities for
biobank at IORS biobanking

proteomic analyses List of prognostic

from tissue and el el

liquid biopsy for CRT in LARC

I

I
Genomic and é)

|

|

|

|

3.2.2 Complementarity and roles per Dissamintion expotion
partner
3.2.3 Industrial involvement for possible W et scloniic moetngs [l Folectebsie

school capacities FARR data Outreach activities
stewardship

exploitation

WP3 WP4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

WP5

RESEARCH AND PROJECT MANAGEMENT
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3.1.1 Workplan overall structure, 3.1.5 List of deliverables
and milestones, 3.1.6 Implementation risks and mitigation

3. Implementation

3.1 Workplan and Resources (~10 pages

— including tables) °
3.1.1 Workplan overall structure
3.1.2 Gantt chart .

3.1.3 Pert chart

3.1.4 Detailed workpackage description

3.1.5 List of deliverables and milestones

3.1.6 Implementation risks and mitigation

3.1.7 Resources
3.2 Capacity of participants and .
consortium as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per
partner

3.2.3 Industrial involvement for possible
exploitation

© Nikolaos Floratos, Fundingexpert.academy

For each Workpackage, you are advised to work as
follows:

Step 1: First start with the objectives and results per
Workpackage

Step 2: Specify the tasks needed for achieving each
objective and the key results

Step 3: Ensure that each task leads to a specific
deliverable, unless the task is not needed. Not more
than 3-4 tasks per workpackage

Step 4: Ensure that quantitative milestones that can
verify the successful completion of each milestone
have been foreseen.

Step 5: For each Workpackage identify at least one
risk that may jeopardise its successful completion
and suggest preventive and reactive measures



Ensure good links between objectives,
WPs, Resources, Project results and
milestones

Project objectives | Related Necessary Expected Projects
Workpackage Resources and Results
activities Expertise

43
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Milestones and performance indicators

* Milestone: An indicator that allows the verification
of the successful completion of a project key
activity (workpackage, task) at a given time
Instance

* |Include at least one milestone per task and include
them in the WP table

* Use also table to list all milestones accordingly.
Attention to “Means of verification” column
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Bad examples by EC in the Horizon Europe TEAMING full proposal template!

N T AT TR T NPT RIS SNIE IR LF Tl wr? NJE W e de T o T e T e

Table 3.1d: List of milestones

Milestone Milestone Related work Due date (in month) Means of verification
number name package(s)
KEY
Due date

Measured in months from the project start date (month 1)

Means of verification

e has been attained. Refer to indicators if appropriate. For example:
software released and validated by a user group; field survey
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Examples of means of verification

* Alaboratory prototype that is “up and running”
with min 80% prediction accuracy

e Software released and validated by min 100 end-
users

* Field survey complete based on 250 interviewees

* A “passepartout” milestone/means of verification
that is applicable for all activities is “Acceptance of
each of the deliverables in every workpackage by
min 2 peer-reviewers”
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Risk Analysis & Action Plan template

Risk Likeliho | Severance | Significanc | Mitigation Contingency

description od level |level (H/L) | e level (HH, | (Preventive) (Reactive) Measures
(H/L) HL, LH, LL) | Measures

Indicative Possible risks in TWINNING projects
Scientific Excellence related risks
Administrative Excellence related risks
e Conservative decision makers for reforming
* Reluctance to adopt new lean and automated workflows
* Low interest to exploit as leaders European R&I programmes
* Lack of resources and expertise for administrative excellence
Innovation Excellence related risks
* Low interest in developing exploitable solutions
 Low interest in exploiting research results
Know-How Transfer related risks
* Low interest in participating in activities such as (trainings, summer/winter schools., mobilities, staff exchanges,
joint PhD programmes, etc)
DEC related risks
 Low interest of appropriate target groups on project results (e.g. policy makers on policy and R&I reform
recommendations, industry in project innovative solutions, other institutions/faculties on reform
recommendations, research community on research findings
 Low interest in DEC events and activities

47
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3.1.7 Resources

3. Implementation .

3.1 Workplan and Resources (~10 pages
— including tables)
3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources
3.2 Capacity of participants and
consortium as a whole (~ 3 pages)
3.2.1 Consortium description
3.2.2 Complementarity and roles per
partner

3.2.3 Industrial involvement for possible
exploitation

© Nikolaos Floratos, Fundingexpert.academy

Lump-Sum Justification — Very detailed in proposal
planning (See excel file) but simple during project
execution

Rule of thumb for WP budget distribution:

max 30% of the total Horizon Europe grant to
Scientific Excellence /Research Component WP
and 50% of it to be allocated to the coordinator
~7% of total funding for Project Management
~15% of total funding to DEC

~15% to administrative excellence

~20% to Know-how transfer

~13% to Innovation Excellence

60-70% to coordinator/applicant

Rule of thumb for budget distribution per cost
category

~60% for Personnel Cost
~20-25% % for indirect costs
~10% for Travel Costs

~10% for Other Costs

~1% for equipment



3.2.1 Consortium description
3.2.2 Complementarity and roles per partner

3. Implementation

3.1 Workplan and Resources (~10 pages — including
tables)

3.1.1 Workplan overall structure

3.1.2 Gantt chart

3.1.3 Pert chart

3.1.4 Detailed workpackage description

3.1.5 List of deliverables and milestones

3.1.6 Implementation risks and mitigation

3.1.7 Resources
3.2 Capacity of participants and consortium as a whole
(~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible exploitation
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Roles per Partner (Beneficiaries and
Associate ones)

Top Research Partners/Internationally leading scientific& Innovation transdisciplines with high
complementarity for transferring knowledge, and experience as high value research performers with
possible tasks

—  To offer scientific expertise, guiding/ mentoring

—  To offer business/ organizational know-how

—  To offer Research Support expertise for exploiting EU research funds
—  To support network expansion

—  To help increase visibility/ branding

— To develop joint research efforts such Affiliated Faculties, Joint PhD programmes, joint development of ambitious research projects, exchange of staff
and researchers

— Tojointly develop activities, eg:
. H. Europe and other EU-funding proposals
* Joint industrial projects
* Joint internal projects
* Synchronization of strategic research agendas
*  Capacity building for the public sector of the low performing country

National multidisciplinary regional actors

— Policy Makers for the advancement of policy recommendations for research reforms in the area of
twinning project focus

— Industry for further financial support, joint development of innovation projects, services to research
infrastructures, exchange of staff, etc

— Educational/research institutes for joint development of research projects and publications

— Society such as associations and NGOs for promotion and raising awareness of the project and its
results and facilitating their exploitation

Transnational regional research actors. Actors to establish MoUs, collaboration agreements for joint
research efforts such Affiliated Faculties, Joint PhD programmes, joint development of ambitious
research projects, exchange of staff and researchers, etc.

Source: TH2020II
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Involvement of stakeholders as members of Scientific&
Innovation Excellence Expert Panel and International
Policy Advisory Board

Scientific & Innovation Expert Panel (SEIP)

The TWIINING project is more than
welcome to be advised and aided by an
international panel of experts (SEIP)
with expertise related to the projets
research domain for excelling in its area.
SEIP will also address issues related to
diversity, gender, integrity, and GDPR.
Every year, the SEIP will go through an in-
depth evaluation of the performance
(KPIs) and objectives of the TWINNING
project. The SEIP will be composed of
your domain experts coming both from
the academic and industry areas experts
and international dimension

© Nikolaos Floratos, Fundingexpert.academy

International Policy Advisory Board (IPAB)

The International Policy Advisory Board
(IPAB) will support the project in its
endeavours to promote and structure an
active dialogue between the scientific
community of the project and regional
and international policy makers on the
replication of similar good practices and
development of transnational solutions
close to the society. Composed of leading
regional and international policy makers,
stakeholders, and opinion-formers
including representatives from the
society, the IPAB will facilitate the
transfer of new regionally focused
scientific knowledge and research
reformulation practices and support its
translation into current and future
national interests and policies



Organisational Structure Example

Coordination and management structure

European
The ACTIONF Network - commesien

e

Coordinator

{ Prof. D. Karpouzas

~

Project Management Group (PMG)

Project Coordination Committee (PCC)

U

RiojectManasel ECLleading Pl || ProjectManager || UNIVIE leading Pl
Dr E. Papadopoulou =
Prof. G. Nicol Dr E. Papadopoulou || Prof. C. Schleper
I IPR Manager I | Administrative staff |
Supervisory Board (SB)
ECL leading PI Project Manager UNIVIE leading PI
Prof. G. Nicol Dr E. Papadopoulou Prof. C. Schleper
ECLPI UTHPI UNIVIE PI
Dr C. Hazard Dr S. Vasileiadis Dr M. Kerou

/
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Open Science and
Data Management
Committee

[ Ethics Committee ]»

Research Coordination

Supervisory Board

I |
| ECL leading PI H Project Manager H UNIVIE leading PI l

|
F v }—{ univier |

I

Research Team

[ e | [ umer | [ univiepr |

1 pho|1 | |[Pno2 }—

{

| External Advisory Board |

Source: Actionr project
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3.2.3 Industrial involvement for possible
exploitation

3. Implementation

3.1 Workplan and Resources (~10 pages — including
tables)

3.1.1 Workplan overall structure

3.1.2 Gantt chart

3.1.3 Pert chart

3.1.4 Detailed workpackage description

3.1.5 List of deliverables and milestones

3.1.6 Implementation risks and mitigation

3.1.7 Resources
3.2 Capacity of participants and consortium as a whole
(~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible exploitation
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Any industrial involvement should be part of
the total sustainability plan of the TWINNING
project

Reviewers will give good scores to the ones that can convince them they the
TWINNING project will foster by the end of the project:
* Financial sustainability:

— Detailed and solid analysis (realistic assumptions)

— Diversified sources of income

— Moderate projections

— Minimal financial load
* Organizational sustainability:

— Minimal Administrative load

— Scalable structures
e Scientific and Innovation Sustainability:

— Relevance for industry and major societal challenges

— Integration in Pan-European networks
— Effective mechanisms to produce adequate number of scientists (links with Education)

Source:TH2020I1I/TEAMING
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Hands on Practice if time allows

* Check from those projects related to your research
area via the Cordis for previous twinning initiatives
and their project website any useful info related to
Excellence and Implementation

— Key Purpose

— Key challenge(s) addressed

— Project objectives

— Project Results

— Consortium Synthesis (beneficiaries and associate ones)
— Workpackage structure

— List of deliverables

© Nikolaos Floratos, Fundingexpert.academy


https://cordis.europa.eu/search?q=frameworkProgramme%3D%27HORIZON%27%20AND%20%2Fproject%2Frelations%2Fassociations%2FrelatedTopic%2Fprogramme%2Fcode%3D%3D%27HORIZON-WIDERA-2021-ACCESS-03-01%27%20AND%20(%27TOPIC%27%20AND%20%27ID%3A%27%20AND%20%27HORIZON-WIDERA-2021-ACCESS-03-01%27)&p=1&num=10&srt=Relevance:decreasing
https://docs.google.com/spreadsheets/d/1G4ioAeLI6uW8S8h2Um5Euk3xtGmd79x_0ch9bhdxlYE/edit?usp=sharing

How applicants will have success in
TWINNING grant applications

From Struggle R ——— i?'_T;'.'_T;i‘ """""""""""""""" i TO Success

( Understand | : i :

Excellence

Step  &exploit Build
; : 1 critical info ImpIe%nenta Impact
¢ L et
' :'t/ sections
[ TWINNING info | IESEAILES Impact ;
INTELLIGENCE ™ Implementation INTELLIGENCE ™

i INTELLIGENCE™
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Congratulations!

You did it! You are familiar now with the
Intelligence behind for success in
TWINNING proposals

© Nikolaos Floratos, Fundingexpert.academy
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Day 2: Work on the essentials of your own
Twinning proposal

* Knowledge is not power, applied knowledge is
Based on the provided training, work now and
optionally present your own project concept by
outlining about your Twinning project. Your findings
may be discussed in the class:

1. Key Purpose
Key challenge(s) addressed
Project objectives and possible KPIs
Project Results/Key Deliverables
Consortium Synthesis (beneficiaries and
associate ones)
Benefits for leading institutions
Workpackage structure
Key Risks
Expected Outcomes and metrics
10. Expected Impacts and metrics

vk wnN

O N
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