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Pros and cons of being the ERA-CHAIR
-Possibility to create the new international 
research group
-Reaching the new reserch environment
-Atractive salary
-Reaching the new research environment
-Responsibility on the creation of the new 
international research group
-Moving to the new and unknown place
-Starting from scratch
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Before you decide:
-Check the starting offer from the hosting 
institution
-Ask what was the strategy to apply for the ERA-
CHAIR
-Check the efficacy of administration and formal 
support within the host institution
-Make sure that you understand the role of the 
ERA-CHAIR
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NCN SONATA BIS2 project transfer

1.34 mln PLN

Pilot calls had no starting research funds !!!
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Diverse Group

-Different countries

-Different areas of expertise

Holistic description of biological phenomenons

DEVELOPMENTAL BIOLOGY

-Robert Malinowski [ERA-Chair Holder]

-Karolina Stefanowicz [R2 Junior Postdoc]

TRANSCRIPTOMICS

-Jorge Paiva [Senior R3 Researcher]

MOLECULAR ENGINEERING

-Franklin Gregory [Senior R3 Researcher]

BIOINFORMATICS

- William Truman [R2 Senior Postdoc]

BRAIN GAIN - Dominating boss versus the lack of vision
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Kick off meeting:

-Atract regional and central 

authorities

-Improve the visibility

-Sell your idea of science

-Open the gate for further 

cooperations
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Writing Projects – decide what is your target
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Ministry of Science and Education 

Restructurization Grant 1,6 mln PLN



H2020 Spreading Excellence and Widening Participation 

1427 & 28 February 2017

Current Department Composition

Head of the Department:

Robert Malinowski

TEAM1: Plant Biology Systems

Head: Robert Malinowski

William Truman

Karolina Stefanowicz

Marcin Olszak

Piotr Walerowski

Soham Muhopadey

Juan Camillo Ochoa

TEAM2: Cell Wall By Design

Head: Jorge Pinto Paiva

Carolina Gomes

TEAM3: Nanobiotechnology and Secondary 

Metabolite Biosynthesis

Head: Frankling Gregory

Preeti Shakya

Broker of innovation:

Aleksandra Kempińska



H2020 Spreading Excellence and Widening Participation 

1527 & 28 February 2017

Data Publishing:
Hou W., Shakya P., Franklin G. (2016). A Perspective on Hypericum perforatum genetic transformation. Frontiers in Plant Science 

doi: 10.3389/fpls.2016.00879

Marslin G., Sarmento B.F.C.C., Franklin G., Martins J.A.R., Silva C.J.R., Gomes A.F.C., Sárria M.P., Coutinho O.M.F.P., Dias A.C.P. 

(2016). Curcumin Encapsulated into Methoxy Poly(Ethylene Glycol) Poly(ε-Caprolactone) Nanoparticles Increases Cellular Uptake 

and Neuroprotective Effect in Glioma Cells. Planta Medica 82: 1-11. DOI: http://dx.doi.org/10.1055/s-0042-112030

Siram K., Raghavan C.V., Marslin G., Rahman H., Divakar S., Balakumar K. Franklin G. (2016). Quillaja saponin: A prospective 

emulsifier for the preparation of solid lipid nanoparticles. Colloids and surfaces B: Biointerfaces DOI: 

10.1016/j.colsurfb.2016.07.065

Siram K., Marslin G., Raghavan Ch. V., Balakumar K., Rahman H., Franklin G. (2016). A brief perspective on the diverging theories 

of lymphatic targeting with colloids. International Journal of Nanomedicine 11: 1-6.

Malinowski R., Novak O., Borhan MH, Spichal L., Strnas M., Rolfe SA. (2016). The role of cytokinins in clubroot disease. European 

Journal of Plant Pathology DOI: 10.1007/s10658-015-0845-y

Rolfe S.A., Strelkov S., Links M., Clarke W.E., Robinson S., Djavaheri M., Malinowski R., Haddadi P., Kagale S., Parkin I., Taheri A., 

Borhan M.H. (2016). The compact genome of the plant pathogen Plasmodiophora brassicae is adapted to intracellular 

interactions with host Brassica spp. BMC Genomics 17 (1): DOI: 10.1186/s12864-016-2597-2

Ribeiro T.M., Barrela R.M., Berges H., Marques C., Loureiro J., Morais-Cecilio L., Paiva J.A.P. (2016). Advancing Eucalyptus 

Genomics: Cytogenomics Reveals Conservation of Eucalyptus Genomes. Frontiers in Plant Science. DOI: 10.3389/fpls.2016.00510

Singh RK, Hou W., Franklin G. (2016). Construction of Hypericin Gland-Specific cDNA Library via Suppression Subtractive 

Hybridization in Methods Molecular Biology, Vol. 1391, S.Mohan Jain (Eds): Protocols for In Vitro Cultures and Secondary 

Metabolite Analysis of Aromatic and Medicinal Plants, Second Edition, 978-1-4939-3330-3, 326657_2_En, (22)

Franklin G., Beerhues L., Cellárová E. (2016). Molecular and biotechnological advancements in Hypericum species. Frontiers in 

Plant Science. 7: 1687. DOI: 10.3389/fpls.2016.01687



H2020 Spreading Excellence and Widening Participation 

1627 & 28 February 2017

Invited talks, courses and schools:

-Only best specialists in the field

-Ask local scientific community

-Create meetings that will facilitate exchange of ideas and building up cooperations

HR management:

-Try to secure projects for all research stuff

-Cooperate srongly with project manager

-Language and culture difference problems

-Team members expectations

Project sustainability

-Host politics

-Cooperations

-New research grants
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Invited talks:
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Make it public:
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Visiting students and researchers:
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Conferences and meetings:
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Exploring Plant 
Developmental Plasticity

Developing New Tools
and Resources to Increase

the Efficacy of Biomedically
Active Substances

Exploring Plant Secondary
Cell Wall Development 
for Industrial Applications

Understanding Processes Underlying 
Plant-Pathogen Interactions
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SUSTAINABILITY:


