European
Commission

WIDESPREAD 2017:
ERA Chairs & Twinning

Rules of
Participation and
Call Management

Bridging the Gap

Patricio Ortiz de la Torre
REA.B5 - Head of Sector

Unit BS

Spreading Excellence, Widening Participation
Science with and for Society

NOT LEGALLY BINDING
Research

Executive Ankara - 27 February 2016
Agency




* X %

* *

- *
* *
* 4 KX

o European
Commission

i
.
4

Agenda

REA

Work Programme
Call Management
Grant Management

Research
Executive
Agency



REA +
DG Research

European Commission
DG Research

Research Executive
Agency

||||l\\\\kk
e

European
Commission
S —————

- Definition of policies

- Drafting of Work Programme

- Implementation of calls for proposals

- Management of funded projects

Research
Executive
Agency




REA: Key facts
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Commission
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) ®

Launched Executive Agency
in 2009 Proximity to clients
Efficiency
Impact
Speed

N
)
—Support

Horizon 2020 and
other programmes

¢ Evaluation logistics,

payments and participant
checks for other programmes

e Horizon 2020 helpdesk

©)

®)

Increased budget share Clients
{12% in FP7 Applicants

18% in Horizon 2020 Beneficiaries

(responsible for €17.4 bn) Experts

European Commission
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581 staff

April 2015

764 expected
by 2020
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Plan & Proposal Proposal Information sent
publish call submission evaluation to applicants
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REA responsibilities

H2020 (2014-2028

*
* 4 %

European
Commission

REA manages €16.958 billion
of Horizon 2020’s €77 billion budget.

Horizon 2020

Cross-cutting
themes Science with

and for society

Spreading excellence &
widening participation

Europe in a changing world
inclusive, innovative and
reflective societies

€13 bn

Societal
hallenge

Excellent
Science

Marie Sktodowska-Curie actions

Secure societies

protecting freedom and security
of Europe and its citizens

€1.7 bn

Food security
Sustainable agriculture | Future and Emerging Technologies Open

& forestry €1.08 bn expected
Marine, maritime &

inland water research
The bioeconomy

€3.8 bn
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Widening

Participation

New set of measures in Horizon 2020 under the separate specific
objective "Spreading Excellence and Widening
Participation” (WIDESPREAD):

- Teaming for Excellence (CoEs)

- Twinning (institutional networking)

- ERA Chairs (bringing excellence to institutions)

- NCPs (information, communication, support)

- Policy Support Facility (support for R&I Policy design)
- COST (stimulating cross border science networks)

Total Budget in H2020 ~ € 816 million
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Work Programme

Horizon 2020

Work Programme 2016 - 2017

135. Spreading Excellence and Widening Participation

Important notice on the second Horizon 2020 Work Programme

This Work Programme covers 2016 and 2017. The parts of the Work Programme that
relate to 2017 (topics, dates, budget) have, with this revised version, been updated. The
changes relating to this revised part are explained on the Participant Portal.

(European Commission Decision C(2016)4614 of 25 July 2016)

European
Commission
I ——————
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Work Programme 2016 - 2017

20. General Annexes

(European Commission Decision C(2016)4614 of 25 July 2016)




ERA Chairs:

Objectives

Objectives of the action:

* Bring high quality researchers and managers (the ERA Chair
and his/her team) to universities and other research
organisations with the potential for research excellence.

* Institutions should implement structural changes to achieve
excellence on a sustainable basis.

Participants

v One single applicant (mono-beneficiary action) located in a
Widening country (eligibility condition).
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ERA Chairs:

Call 2017

ERA Chairs Call 2017:

Budget: €33.91 million

Call publication: 14 October 2015

Call opening: 12 April 2017

Call deadline: 5 October 2017

Project Size: up to €2.5 million (eligibility condition)

Project Duration: up to 5 years (eligibility condition)
Implementation: Coordination and Support Action

Eligible Costs: Ineligible costs:

v/Salaries of ERA Chairs and his/her % Infrastructures
team and recruitment, administrative, ¥ Research costs (incl. consumables)
travel and subsistence costs.
v/ Contribution towards measures aimed at facilitating structural changes
at the institution:
v/ costs for trainings, meetings, publications and patenting costs

\/equipment (minor part of budget and duly justified)
10
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Twinning:

Objectives

Aim of the action:

Strengthen a defined field of research in a university or research
organisation from a Widening country by linking it with at least two
internationally-leading research institutions in other Member States
or Associated Countries.

Main objectives:

* Enhance the S&T capacity of the linked institutions: Focus on
institution from Widening country

* Raise the research profile of the institution and of its research staff

The Partners: Minimum 3 participants (eligibility condition)
e ONE institution located in a "Widening" MS/AC (COORDINATOR)

e At least two internationally-leading research intensive
counterparts from two different MS or AC other than the country of
the coordinator.

11
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Twinning:

Call 2017

Twinning Call 2017:

Budget: €20 million

Call publication: 14 October 2015

Call opening: 11 May 2017

Call deadline: 15 November 2017

Project Size: up to €1 million (eligibility condition)
Project Duration: up to 3 years (eligibility condition)
Implementation: Coordination and Support Action

Eligible Costs:

v' Coordination and networking;

v' Joint activities;

v Dissemination and outreach activities.

Ineligible costs:

X Infrastructures,

X Equipment,

X Research costs (including consumables)

12
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Call Planninc

European
Commission
S —————

Call deadline
15 November 2017
Evaluation

End December - Mid January Remote
Early February 2018 Central

Grant preparation
March - June 2018

Grant agreements
July 2018

13

Research
Executive
Agency




Work Programme:

General Annexes

European
Commission
I ——————
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EN
Horizon 2020

Work Programme 2016 - 2017

20. General Annexes

(European Commission Decision C(2016)4614 of 25 July 2016)
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General Annexes - _Eli

——

for Funding (1/2)E

European

Commission

A. List of countries eligible for funding

1- the 28 MS
2- the Associated Countries :

v'Iceland
v'Norway

v'Albania
v'Bosnhia and Herzegovina

v'the former Yugoslav Republic of

Macedonia
v'"Montenegro
v'Serbia
vTurkey
v'Israel

Associated Countries:

v'"Moldova
v'Switzerland
v'Faroe Islands
v'Ukraine

v Tunisia

v’ Georgia

v Armenia

http://ec.europa.eu/research/participants/data/ref/h2020/grants manual/hi/3cpart/h2020-hi-list-

ac_en.pdf

Research
Executive
Agency
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General Annexes 1

E
for Funding (2/2%2

European

Commission

3- List of third countries as in Annex A.

4- International European interest organisations (the majority of whose
members are MS or AC, and whose principal objective is to promote scientific
and technological cooperation in Europe )

5- Legal entities established in countries not listed above will be eligible for
funding when such funding is explicitly foreseen in the call / topic.

6- In addition, legal entities established in countries not listed in Annex A and
international organisations (I0s) will be eligible for funding:

v When funding for such participants is provided for under a bilateral
scientific and technological agreement or any other arrangement
between the EU and an international organisation or a third country;

v' When the Commission deems participation of the entity essential for
carrying out the action funded through Horizon 2020 (outstanding
competence and expertise, access to unique know-how, access to research
infrastructures, access to geographical environments, involving key partners
in emerging markets, access to data, etc.)

Research
Executive
Agency

16




General Annexes

Admissibility

European
Commission

B. Standard admissibility conditions and
related requirements
v" Readable, accessible and printable

v Completeness of proposal: presence oOf all =« oy o somson e w e scsionmssn o + 1o
requested forms ¢ Exian vty e e s s i kg s "
{54

o Describe, where relevant, how effective i 1 will be add: d in

v Inclusion of a plan for exploitation and Z‘Z:fms;'a“:;fifﬁizmmmﬁwm@@

technical problems, with a goal of successfully implementing appropriate creative

- - - 2 Sy 2 N
dissemination of results et s o T oA
o Describe any critical risks, relating to project implement: 5 t ted project's
objectives may not be achieved. Detail any risk mitigation ease provide a

v Page limits will apply: e e e e,

33 Consortium as a whole
Part A (fill-in on-line): Sections 1 to 5 f T et e o o e TP
Part B (upload 2 pdf): * e el ey e

what way does each of them contril e project? How will they be able to work
effectively together?

1_ First pdf file - Sections 1_3 . Eappﬁuble,desuibemem&ommﬁciali.nvolvementintheprojecttoensure

exploitation of the result®and expMpa why this is consistent with and will help to
achieve the specific mfa; ‘hich are

- Evaluation criteria poms o
Limit: 50 for CSAs Coy o £ Pt

of the E] ot sociated Countries and from one of the countries in the exhaustive
)

d for exploitation of the results of the

prop

General Annex A of the work programme are automatically eligible for
M. explain why the participation of the entity in question is essential to

2- Second pdf file - Sections 4-5: No page limit % o e
3 %onrces to be committed

41 A Please make sure the information in this section matches the costs as stated in the budget table in

ﬁ section 3 of the administrative proposal forms, and the number of person/months, shown in the
detailed work package descriptions.

v Please provide the following:

e atable showing number of person/months required (table 3.4a)

17
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General Annexes - erational

Capacity

European
Commission

o Description of Participants (Part B - Section 4): needed
to assess operational capacity of each participant
(General Annex B):

v'A curriculum vitae or description of the profile of the persons
who will be primarily responsible for carrying out the proposed
research and/or innovation activities;

v'A list of up to five relevant publications, and/or products,
services (including widely-used datasets or software), or other
achievements relevant to the call content;

v'A list of up to five relevant previous projects or activities,
connected to the subject of this proposal;

v'A description of any significant infrastructure and/or any major
items of technical equipment, relevant to the proposed work;

v'A description of any third parties that are not represented as
project partners, but who will nonetheless be contributing towards
the work (e.g. providing facilities, computing resources)

18
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General Annexes -

Eligibility

European
Commission
S —————

C. Standard eligibility criteria
«  Minimum number of partners as set out in the call conditions
- Bein scope

- Other criteria may apply on a call-by-call basis as set out in the
call conditions

D. Types of action: specific provisions and funding rates

E. Specific requirements for innovation procurement (PCP/PPI)
supported by Horizon 2020 grants

F. Rules of Contest (RoC) for Prizes

Research 1 9
Executive
Agency




Type of action

European
Commission

Coordination & Support Action (CSA)

« Actions consisting primarily of accompanying measures such as

— standardisation, dissemination, awareness-raising and
communication, networking, coordination or support services,

policy dialogues and mutual learning exercises and studies, including
design studies for new infrastructure, and

— may also include complementary activities of strategic planning,
networking and coordination between programmes in different
countries

— No funding to research!

— Up to 100% of eligible costs
20
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General Annexes -

Evaluation criteria

European
Commission
S —————

H. Evaluation

« ...remain the same (i. e. Excellence, Impact, Quality & efficiency of
the implementation)

« Some fine-tuning of the 'aspects to be taken into account' to improve
clarity, for example:

« Impact - better signalling of work programme 'expected
/ impacts’; communication aspects separated out

Implementation - reference to resources being in line with
objectives; and all partners have valid role

« The proposal template reflects the criteria, and provides further
guidance (e.g. on draft plan for dissemination and exploitation)

I. Budget flexibility
J. Classified Information
K. Financial support to third parties

21
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General Annexes -

Evaluation Criteria (CSA)

Excellence
(to the extent that the proposal Impact
addresses the WP topic)

Quality and efficiency of the
implementation

+ Clarity and pertinence of the The extent to which the outputs of the Quality and effectiveness of the
objectives; project would contribute to each of the| work plan, including extent to
expected impacts mentioned in the which the resources assigned to

work programme under the relevant work packages are in line with
topic; their objectives and deliverables;

+ Soundness of the concept, and
credibility of the proposed
methodology;

. Quality of the proposed * Quality of the proposed measures to: Appropriateness of the

coordination and/or support - Exploit and disseminate the project management_: Struc_ture§ and
measures. results (including management of| Procedures, including risk and
IPR), and to manage research data| innovation management;

where relevant. « Complementarity of the

- Communicate the project activities| Participants and extent to which
to different target audiences the consortium as whole brings
together the necessary expertise;

+ Appropriateness of the allocation
of tasks, ensuring that all
participants have a valid role and
adequate resources in the project
to fulfil that role.

22




Scores and Thresholds:

e Each criterion scored out of 5
e Individual threshold of 3
e¢ Qverall threshold of 10

Ranking Rules:

e The procedure for setting a priority order for proposals
with the same score is given in part H of the General
Annexes.

(cf. General Annexes H.)

Research
Executive
Agency
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European

Commission

* For each group of proposals with identical total scores the
panel orders them according to:

— First, their score for EXCELLENCE,
— And second, their score for IMPACT

- If there are ties, the panel takes into account the following
factors:

— First, the size of the budget allocated to SMEs

— Second, the gender balance of personnel carrying out the research
and/or innovation activities

- If there are still ties, the panel agrees further factors to
consider:

— e.g. synergies between projects or contribution to the objectives of the
call or of Horizon 2020

- The same method is then applied to proposals that address
topics that are already covered by more highly-ranked

proposals
24
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REA's services
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é MANAGE EXPERTS |

Grant VALIDATE LEGAL ENTITIES/ORGANISATIONS | N

Management [ ]

cycle E

MANAGE MANAGE PROPOSALS

oAl From submission to : Manage
S Grant Agreement preparation redress

Plan & Proposal Propos;l Information sent Grant
publish call submission evaluation  to applicants Agreement
* Preparation

EVALUATION PROCESS

Receipt of proposal Individual Consensus Report Evaluation Rank proposal
Eligibility / Evaluation Consensus group Summary Panel review
admissibility check Report Report
Allocation of proposals
to evaluators

.,(--<.

) MANAGE GRANT |
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The Participant

Portal

European
Commission

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

(A-Z) Sitemap About this site Contact Le=gal Notice | English

el
* .
* *

» "
*ak

RESEARCH & INNOVATION

Commission PartICIpant POI’tal
European Commission > Research & Innovation > Participant Portal > Home

HOME

FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT ¥

Horizon 2020 Funding

Starting from 1/1/2014

On this sit= you can find and s=cure funding for research & innovation projects under the following EU programmes:

* 2014-2020 Herizon 2020 - research and innovation framework programme

* 2007-2013 7th res=arch framework programme (FP7) and Competitiveness & Innovation Programme (CIP)

Non-registered users Registered users

e search for funding * submit your proposal

* read the funding guide & download the l=gal * sign the grant

documents * manage your project throughout its lifecycle

check if an organisation is already registered

contact our support services or check our FAQs

WHAT'S NEW? FUNDING
OPPORTUNITIES

(@)
< A
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Proposal

Submission -
2: Topic/Funding Scheme

SEARCH & INNOVATION
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3: Create Draft

LOGIN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL
®- & o
@ 9

Step 3

Create a Draft Proposal

Create a Draft Proposal

Please enter the following information to create a draft proposal. Please note that fields marked

With a star (*) are mandatory.
H2020.D5-2016-2017

e
..

Your organisation

Fc- @ Short name* @

Organisations you have been previously associated

12 | poa 20 1000

pc:
uNiwee
days teft unti cosure shomnes Nomeis o Vot Passe Samet
S ENTER COO
Pc: stz Pic: ssssrssTt
Configuration OK oA
Vigrocsas? .
Download Part B & s oA
Templ=*2s
P Search for your organisation PIC
- 2
Your Rofe
DOWNLOAD- |« weeofENTER

4: Parties

LoGIN PARTIES EDIT PROPOSAL

[

Step 5

Edit Proposal

Edit Proposals' Forms

In this step you can editthe administrativ@forms anﬂEchIsew ]

N

&y B R et
=) D O XD
et name U W

Iu—--m—— M TOATIN

H2020-DS-2016-2017

WARNING: This proposal contains chafides th; el fomitte

Markus MUELLER

Administrative Forms

ader @

Edit will open the forms in Ad

=

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and
other requested attachments.

S

A0 2018170000,

—
Qo |
— .
=

Configuration OK.

Download Part B

Optonatamnex 3: Erics -
E

ipporting Document(s)

L

=
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mplates

UPLOAD
PART B

5: Edit Proposal

5: Edit Proposal
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LOGIN FUNDING SCHEME CREATE DRAFT EDIT PROPOSAL
® A ® ®
{ L 2 L 2 9
Step 4 Parties
Manage Your Related In this step you as coordinator should manage and review the participants of your proposal.
Parties Only you as coordinator can editthe elements on this screen.
H2020.DS-2016-2017 Note: Your changes will be applied only afer you click the *Save Changes” button
Visus MUELLER Number of participants: 1 e ©
: fJ | cooinator J f  contact JC )
Ds 012018
# UNIWUE Markus MUELLER - Main contact 20
JULIUSUAXIMILIANS UNIVERSITAET WUERABURG
SANDERRING 2. ST0T0 WUERZBURG, DE
PIC: 559853208
W12 ap 2018 17.000.
days eftuntl cosure
e ADD
ot PARTNERS
Loain FUNDING SCHEME CREATE DRAFT EDIT PROPOSAL suBmiT
P ® ° ®
4 L \ L
Step 6 Your proposal has been successfully submitted
Submit

H2020-DS-2016-2017

|

TEST 2018

S

(12

A9l 2016.17:00:00.

days lft unti cosure

Configuration OK V]
Visit our [
Visit our H2020 Online Manus @

6:

Your proposal was submitted on: 24 March 2016 at 17:31:21 (Brussels Local Time)

as part of the H2020-DS-LEIT-2016 call, before the deadiine of 12 April 2016 at 17:00:00
(Brussels Local Time).

Your project ID i 730912 This numbar is imnortant and will ha used as future reference
during the evaluation p ocess.

Revisit your Proposal

You may edit your proposal and re-submit at any time before
the deadline of 12 April 2016 at 17:00:00 (Brussels Local
Ti

Bialickioatio =2 st

- DOWNLOAD

You may withdraw the proposal at any time prior to call closure.
In doing so it will not be passed to the evaluation stage.

WITHDRAW

Submit!!!

re-edit proposal

g

thdraw proposal
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The Proposal Tem

Short Overview

European
Commission

you must use the official template for the part B

- Part A (fill-in on-line): Sections 1 to 5
- Part B (upload 2 pdf):
1- First pdf file — Sections 1-3:
- Section 1: Excellence
- Section 2: Impact
- Section 3: Implementation
Limit: 50 pages for CSA
2- Second pdf file — Sections 4-5:
- Section 4: Members of the consortium (operational capacity)
- Section 5: Ethics (in addition to the self-assessment of part
A)
No page limit

29
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Attention Points

o Respect the page limits: excess pages will be watermarked and
disregarded by the evaluators.
o Note: All tables must be included within this limit. Minimum font size

allowed is 11 points. The page size is A4, and all margins (top,
bottom, left, right) should be at least 15 mm (not including any footers

or headers).
o Note: Relevant information for Sections 1-3 cannot be moved to

sections 4-5 or elsewhere.

o Submit on time:

Complete the submission, including all checks, well before the
deadline to avoid last-minute technical problems, human errors, time-

delay in uploading, ...
o Note: Until the deadline you can always reedit and resubmit

30
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evaluation
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Definition of Sco 5

European
Commission

The proposal fails to address the criterion or cannot be assessed
due to missing or incomplete information.

Poor. The criterion is inadequately addressed, or there are serious
inherent weaknesses.

Fair. The proposal broadly addresses the criterion, but there are
significant weaknesses.

Good. The proposal addresses the criterion well, but a number of
shortcomings are present.

Very Good. The proposal addresses the criterion very well, but a small
number of shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects of
the criterion. Any shortcomings are minor.

32
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Ethics Review

European
Commission

e Only proposals that comply with the ethical principles and legislation may
receive funding

e For proposals above threshold and considered for funding, an ethics
screening and, if necessary, an ethics assessment is carried out by independent
ethics experts in parallel with the scientific evaluation or soon after

e Proposals involving the use of human embryonic stems cells automatically
undergo an ethics assessment

e For those proposals in which one or more ethical issues have been identified, the
experts will assess whether the ethics issues are adequately addressed

e The ethics experts will produce an ethics report and give an opinion on the
proposal, including:

e granting ethics clearance (or not)

e recommending the inclusion of ‘ethics requirements’ in the grant
agreement, or

e recommending a further Ethics Assessment and/or an Ethics Check or Audit

33
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REA's services
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Commission

MANAGE EXPERTS | M
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Management redress
cycle
Plan & Proposal Proposal Information sent Grant
publish call submission evaluation  to applicants Agreement

€2 EVALUATION PROCESS] Preparation

MANAGE GRANT
From Grant Agreement signature
e > 4 > ® > )
Sign GA, Manage Close project
commit periodic & final
budget Manage @ payments
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© Manage technical
review
Manage &
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Amend Grant Agreement
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o

Grant Agreement __

Preparation (GAP

European
Commission
I ——————

fully electronic process

D
Grant signature ‘@

e-signature

* harmonized rules
= uniform interpretation
N

Invitation to
grant preparation

.~ " standard processes N,

Proposal Evaluation Grant Agreement Preparation Pre-financing

L N 5

| 5 months maximum 1 Accession to
:\[ v

: ! \ GA

8 months maximum

%\[ v

= Maximum five months from call closure date - until the date of
informing applicants about the outcome of proposal evaluation

= Maximum eight months from call closure - until the signature of

the grant agreement
36
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Applications and

success rates

Action  Year type Btzildg)et Size Proposals Projects Sur;ci::zss
ERA chairs 2014 CSA 33,6 max 2.5 88 14 16%

Twinning 2015 CSA 66,24 1 553 66 12%
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SEWP Budget

2014/15 - 2016/17

250.0

200.0
—Teaming-1
—Teaming-2
150.0
/ 135.0 ERA-chairs
111. /

Twinning
100.0
—Total
50.0 /
33.6 33.9
11.9 12.0
0.0 | .
2014-15 2016-17
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European
Commission

Tdditional Information

WP 2016-17 (update due April 2017):
http://ec.europa.eu/research/participants/data/
ref/h2020/wp/2016 2017/main/h2020-wp1617-
sewp en.pdf

CSA Proposal Template:
http://ec.europa.eu/research/participants/data/
ref/h2020/call ptef/pt/2016-2017/h2020-call-pt-
csa-2016-17 en.pdf

Participant Portal:
http://ec.europa.eu/research/participants/portal/
desktop/en/home.html
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Thank you for your

attention!

Questions?




