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“EUREKA Eurostars-2"

Another opportunity for

SMEs

Odysseas Spyroglo

IPR, Legal & Financial Issues Expert

Ankara, 9-10/3/2017
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What is EUREKA?

innovation across borders
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* Intergovernmental network (publicly funded)

* QOpen platform for R&D&I

* Fosters innovation — drives entrepreneurship

* Access to finance (for SMEs) o
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EUREKA network

TURKEY,
HORIZON 2020
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© EUREKA Secretariat 2016
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EUREKA’s Instruments

TURKEY;
HORIZON 2020
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eurostars™

2lNnoVest

Network Projects: transnational, market-driven
innovative research and development projects.

Eurostars: joint programme between EUREKA and EC
specifically dedicated to research-performing SMEs.

Clusters: long-term and strategically significant
initiatives that develop technologies of key importance
for European competitiveness.

Umbrellas: association of at least five national thematic
networks in a specific field of technology or service.

InnoVest Programme (E!InnoVest): investment
readiness open only to SMEs participated in EUREKA
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EUREKA’s Network Projects

EUREKAE

innovation across borders

* Transnational, market-driven, innovative research and
development projects

* Supported by public administrations and public funding
agencies in its 40+ member countries

.?\ TURKEY,
\éo HORIZON 2020
L]

Bottom-up and cover all technological areas with a
civilian purpose.

* Two partners from two different EUREKA countries.
(SMEs, large companies, research institutions and universities)

e OPEN ALL YEAR: http://www.eurekanetwork.org/content/eureka-
network-projects
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What is Eurostars? @

eurostars™

* Joint programme between EUREKA
and EU
e Dedicated to R&D-performing SMEs

* Market-oriented
* Bottom-up
* International cooperation
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Eurostars countries

36 countries

o == Austria i= Greece mmm Poland
>:§ mmm Bulgaria === Hungary &l Portugal
E% B B Belgium afe= Iceland M B Romania
EE I+l Canada B § lreland pemm Slovak Republic
] = Croatia —=_ lsrael gmm Slovenia
= Cyprus BN taly B= South Africa
s Czech Republic —— Latvia ‘@; South Korea
=== Denmark mmm Llithuania < Spain
== Estonia = Luxembourg = mm Sweden
=f=Finland B Malta £ Switzerland
B B France === The Netherlands Turkey
EEE Germany sf= Norway == United Kingdom
© EUREKA Secretariat 2016
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Eurostars under Horizon 2020

1.148 vittion

Eurostars total public budget 2014-2020

s+ 25

CONTRIBUTION
CONTRIBUTION

© EUREKA Secretariat 2016
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Eurostars-2 in numbers

PROJECTS SUBMITTED 30%
CUT-OFF 1-5 SUCCESS RATE
o Lo,
E/’ 2.0 BILLION €
€ 8

@ 38

© EUREKA Secretariat 2016

PROJECTS FUNDED
CUT-OFF 1-5
a2 &

1,511 YYY
675 miLLION € |_—;Isé
€

290 MiLLION € éﬁﬂnﬁ

(]

\\./'

Tositak

SMEs in the driving seat

6%l 9% | 12«

Other
Large Research

© EUREKA Secretariat 2016

company Institute University — R&D-performing SMEs and SMEs

EUROSTARS sue proriLe
® o = o®o0
aan D0« 64 %
Atloast o0k of mﬂ R&D-performing SMEs "'
the job done by SMEs <50

SME is always
the project leader

83 % éi 40«
SMESs have less tha I

SMEs workforce is
50 employees de: R&D
ac
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Market oriented
INNOVATIVE
8 ' l ~
%E PRODUCT PROCESS SERVICE
. e o3 A
&
PORONPOUNPORONPORONPO
="
© EUREKA Secretariat 2016 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Market introduction is foreseen within 2 years after project completion
\@’ TZ 108l

A typical Eurostars project

¢

ﬁlﬁlﬁ 3—4 participants

TURKEY,

/)
@ 2-3 countries

EH| 29 months

QL))" HORIZON 2020

5@ €1.4 million

© EUREKA Secretariat 2016
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Bottom-up approach

TECHNOLOGICAL AREAS
PROJECTS SUBMITTED

ELECTRONICS, IT AND TELECOMS TECHNOLOGY

E23

BIOLOGICAL SCIENCES / TECHNOLOGIES

I EY 15

INDUSTRIAL MANUFACTURING, MATERIAL AND TRANSPORT

EEY 7,

ENERGY TECHNOLOGY

& 3

AGRICULTURE AND MARINE RESOURCES

ROFOOD TECHNOLC
0,

A 2y

CHEMISTRY, PHYSICAL AND EXACT SCIENCES

Il G

OTHER

© EUREKA Secretariat 2016

B2 354

MARKET AREAS
PROJECTS SUBMITTED

MEDICAL / HEALTH RELATED

INDUSTRIAL PRODUCTS / MANUFACTURING

| o k%

COMPUTER RELATED

s

SERVICES

B 5

BIOTECHNOLOGY / MOLECULAR BIOLOGY

I 1 4

OTHER

BA 35«
18%
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Impact

1M€

PUBLIC
FUNDS

14w

PRIVATE
FUNDS

© EUREKA Secretariat 2016
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ACHIEVED OR EXPECTED
ADDITIONAL TURNOVER
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Why participate in Eurostars?

You want to do something that is too big to do alone

Requires collaboration across the value chain

You have a solution for someone else

You need access to someone else’s science/technology
Access skills you do not have

Share risks

Access new markets
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Application Process

Upload @ susmiT ()

ANNEXES

i Evaluation
YOUR

ELIGIBILITY!

CONTACT

Complete the
YOUR NPC @ !

APPLICATION FORM

READ
RELEVANT
@ REGISTRATION GUIDELINES!
My Eurostars

Project Idea
© EUREKA Secretariat 2016
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Eurostars-2 in Turkey

PROJECTS SUBMITTED [ YA
CUT-OFF 1-5 SUCCESS RATE

E/ 180/ 1,553
ﬁﬁmﬁ 219/ 49051
B/ 125.6 mion/

2.0 BILLION €

® 31/

© EUREKA Secretariat 2016

PROJECTS FUNDED
CUT-OFF 1-5
27/ 472 E(:

30/ 1,511 YYY
14.2/ 675 MILLION € B

e

10.5/

290 MILLION €
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Participants profile in Turkey

Industrial

IcT

Consumer / services

o3
N5
SR Biotech / medical
w 5
&=
% E Environment 741%
e
o
<~} Transportation 3.33%
o,
\' (@' Construction /building = 3.70%
@,

86.67 %

ICT

Environme nt 22.22%

Organisation type
B Large company
R&D SME
SME

© EUREKA Secretariat 2016
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Project Partners with Turkey
Number of participations by partner country
60
50
8
B2 .
x o
SN
-8
(:I= 0 W Appli
o, pplied
@, ’\ M Funded
S
20
10
o
Spain Germany Switzerland Netherlands  laly Romania K:J’::dm France Austria  Denmark  Hungary
© EUREKA Secretariat 2016
\\~/" z Tisitax
Eurostars in Turkey
SME 75% N/A
g LARGE COMPANY 60% N/A
E ; UNIVERSITY/RESEARCH ORGANISATION 0%
%g OTHER 0%
g
(. * Universities/R&D organisations cannot directly be funded by TUBITAK.
{.:)‘} Can participate with a Turkish company as subcontractor.
e Turkish companies must submit 1509 applications just after and only if
the Eurostars international evaluation is completed positively.
¢ http://www.eureka.org.tr/
¢ EUREKA NATIONAL OFFICE: Tubitak, Tunus Cad. No:80, Kavaklidere
06100 ANKARA
The next 2017 cut-off deadline is 14th of September 2017
\gi;‘ z Tisitax
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Content of the application

TURKEY,
HORIZON 2020

9
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Project Pitch: Overview of your project

Business case: Why ? (how will it get to market,
competition, IPR,...)

Project description: What is it about?
Work packages: How, by whom, .. ?

Participants: Who are you? How is structured your
consortium?

Project annexes

© EUREKA Secretariat 2016
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Application: To do list
1. Check if your organisation is eligible (Call your
NCP)
.. 2. Complete all sections of application form
§§ 3. Ensure that each organisation has correct status
EE 4. Check contact details are correct
Q.;. 5. Upload annexes
6. Double-check content — proof read it
7. Check your application form is complete
8. Submit!
-/ zvl i
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Evaluation
oﬁo
n " SECURED FUNDING
o V- o000
o v ,’ 11" 1"]
o5 g - A EXPERT PUBLIC
W 2 EVALUATION €
O =
SN - =
~ g § FUNDING =
S @ EVALUATION SYNCHRONIZATION =l E
= + RANKING AND APPROVAL ]
B, = =
< =2}
.( S
\‘ o S FINANCIAL
~ g RC EUROSTARS
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SECURED FUNDING
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Eligibility

N

oqgiy

Project leader At least
is an R&D- 2 Participants
performing » Autonomous
SME from entities
« Legal entities
country from at least
2 Eurostars

countries

© EUREKA Secretariat 2016
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AWA
SMEs are in
the driving

seat

International
balance

Project
duration is
max. 3 years

Market
introduction
within 2 years
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Eligibility

* Project leader is an R&D-performing SME from a Eurostars
Country

* At least 2 legal entities independent

* At least 2 different Eurostars countries (1 EUREKA country)

* Budget (excl. subcontracting) of R&D SME(s) in Eurostars
countries >50%

* No single entity > 75.00 % of project budget

No country > 75.00 % of the total project budget

* Project duration < 36.0 months

* Market introduction within 24.0 m of project’s completion

* Project has a civilian purpose

* All organisations are legal entities in the host country

* No convictions for fraudulent behavior, financial irregularities, illegal business practices
* None declared bankrupt or are in the process of being declared bankrupt

TURKEY,
HORIZON 2020
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Eligibility criteria

Consortium Leader is an R&D-performing SME

Medium-sized <250 <€50m <€43 m
R Small <50 <€10m <€10m
QO
ﬁ; Micro <10 <€2m <€2m
%0
QD: E According to EUREKA criteria, main factors determining whether a company is an R&D SME are:
B
or
B,
&
O whichever is fewer
0<X<100 50 or 10.00 % or 10.00 %
100 <X <250 100 or 10.00 % or 10.00 %

* FTE = Full time equivalent

© EUREKA Secretariat 2016
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Evaluation criteria

QUALITY AND EFFICIENCY
OF THE IMPLEMENTATION:
BASIC ASSESSMENT

« Quality of the consortium

« Added value through co-operation

« Realistic and clearly defined
Project management & planning

« Reasonable cost structure

© EUREKA Secretariat 2016

EXCELLENCE:
INNOVATION AND R&D
« Degree of Innovation
« New applied knowledge
« Level of Technical Challenge

« Technological achievability & Risk

IMPACT: MARKET &
COMMERCIALISATION

» Market size
» Market access and risk
« Competitive advantage

« Clear and realistic
commercialisation plans

« Time to market

)

Tositak

1st step: Assessment by independent experts

ON EUROPEAN LEVEL

s -5

Database 3 experts
of experts

ON NATIONAL LEVEL

{B . TURKEY.
\,.,)o HORIZON 2020

o S
National funding

bodies (NFB)

© EUREKA Secretariat 2016

IMPLEMENTATION
EXCELLENCE

3 evaluation Application

criteria assessment

=

Applications Financial
financial viability
viability check assessment

O

Public
funding
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2nd step: Scoring and ranking by independent panel

Eg*—t [ mananeust |
Xper
application RANK PROJECT CRITERIAL CRITERIA2 CRITERIA3  TOTAL
e} assessment m THRESHOLD
3X - 18 W 5252 183 179 185 547
1 MAX 200 sy =120
> v 2 9856 177 176 178 531
- s
L Application 2 MAX 200 === > 120
& form —> I - ->
[l INDEPENDENT 3 MAX 200 > 120 185 8954 178 80 135 403
NFBs EXPERT PANEL 186 9899 120 122 121 363
A Financial MAX 600 === 402
‘. viability 187 9134 121 95 127 343
‘ assessment

* Only projects rated above the quality thresholds are recommended for funding

* The funding of projects is following the ranking list until national budget
exhaustion

* The funding of partners is based on the national funding rules

© EUREKA Secretariat 2016
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Decentralized funding

2 P
A(€) €
S Seomth. Jmon s

R&D SME = SME

@

eurostars™

project
o<1 EY o O

N N
s : -
g NFB

NFB = National funding body

TURKEY,
HORIZON 2020
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Ethics Review

Consideration for all Eurostars projects on the ranking list

Verifies the respect of ethical principles and
Each project application must:
v" Identify and describe any potential

TURKEY,
HORIZON 2020

Human embryos & fetuses

&

legislation

ethical issues

v" Detail how they plan to address them

Non-EU countries

Human beings Environment, health & safety

Human cells or tissues
Personal data
Animals

Dual use

Misuse and security

)
(]

Tositak

Ethics Review

Ethics clearance

Conditional clearance

The project proposal

does not raise ethics The ethics summary report will list 'ethics
issues or the ethics requirements' which become contractual
issues have been obligations.
properly addressed, They may include:

* supplying further
information/documents
adjusting methodology so as to
comply with ethical principles and
relevant legislation
an ethics check
appointing an independent ethics
advisor or ethics board (possibly with
a task to report on compliance with
ethics requirements)

TURKEY,
HORIZON 2020

&

© EUREKA Secretariat 2016

( .
No ethics clearance

When a project proposal
shows major ethical
flaws, it will not be given
ethics clearance,
meaning that the
proposal is not eligible
for funding and will be
rejected.
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Timing

Time-to-contract is within 4 to 7 months

Week 14 Week 18

TURKEY,
HORIZON 2020

Cut-off date

| FINANCIAL VIABILITY
| 7 weeks

FINALISATION
OPENING OF CALL OF FUNDING

AGREEMENT
ELIGIBILITY EXPERT IEP Communication
CHECK EVALUATION EVALUATION of funding results

1 1 1
< 3 weeks > < 4 weeks > € 4 weeks > feweak €week> €week| < 5weeks >

&

Communication of evalution results
Endorsement of HLG
© EUREKA Secretariat 2016 IEP ranking meeting
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Monitoring process

PROJECT DURATION 3 YEARS i MARKET INTRODUCTION 2 YEARS
r

€

Reporting

TURKEY;
HORIZON 2020

e
&
Q
9
PROJECT START

COMPLETE
PROJECT

Reporting

(5]

ANNUALLY 3 YEARS

PPR NR = National report

vt PPR = Project progress report
_ U, FIR = Final report
6 MONTHS

MIR = Market impact report
© EUREKA Secretariat 2016
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Factors for Success 1

TURKEY,
HORIZON 2020
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* Invest Time for preparation (partner search,

project proposal, consortium agreement...)

Build up strong consortium:

complementarity and added value during and

after the project

Show commitment: prove management,

scientific, technical skills + available financial

resources for all

* Demonstrate good financial health and
have considered all of your options.

@

(]

Factors for Success 2

TURKEY
HORIZON 2020

9

€

* Set clear, measurable and verifiable objective: KPIs,
success indicators for INNOVATION/ TECH/
COMMERCIAL / FINANCIAL targets

* Why the project should be financed: Highlight RISKS,
STRATEGIC CHARACTER in terms of expected
commercial and financial impact.

Is it value for money? (Cost breakdown)

* Be technologically ambitious but realistic: Define
methodology in line with partnership, budget and
time limit

* DON’T FORGET marketing of results

e
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Don’t forget the market

o PREPARE PLANS: exploitation plans, commercialisation

strategy.

TURKEY,
HORIZON 2020

o STATE OF THE ART: Analysis and comparison.
o BARRIERS TO MARKET entry? Competitive advantages?

o Realistic market share? Will you actually make ROI?
’\
A o How to protect it — Good IPR analysis/strategies are

rare
= = TosiTAK
Call planning
""" 299 | | 356 f 266 333 299 376
8
S U U VR U VI JOUURL OO O I 195,... | [ currentcal
5N 890/0 800/0 73% ?
e O shortiisted Projects ects | | Of shortisted projects Approved Projects
% 23/ over: all 25/ over all 37% overall 34% overall 34/ overall
&
AT S R
02/03/2017, | wolw

© EUREKA Secretariat 2016
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.(:\ TURKEY TURKEY IN HORIZON 2020
\.4}' HORIZON 2020 ALTUN/HORIZ/TR2012/0740.14-2/SER/005

Contact:

Office Address
Turkey in Horizon 2020,Project
No:6/2 Mustafa Kemal Mah.| 2119. Sok.
06520 Cankaya/Ankara, Turkey
Tel: +90 312219 69 80

Aleksander Bakowski Thies Wittig Odysseas Spyroglou

@®

@
%

is project is co-financed by the
European Union and the Republic of Turkey

fdye Cumhuriyet tarafindan
finanse ediimektedr

Philip Sowden
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TURKEY.

{(.:.}} HORIZON 2020

TURKEY IN HORIZON 2020
ALTUN/HORIZ/TR2012/0740.14-2/SER/005

Tesekkur ederim!

Fhank’you!
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Credits / Disclaimer

TURKEY,
HORIZON 2020

© “Turkey in Horizon 2020”

The information and advice contained in this presentation are the sole responsibility of the project team
and can in no way be taken to reflect the views of the European Union. The team of "Turkey in Horizon
2020" project is'not responsible for the consequences of errors or omissions herein enclosed. Re-use of
information contained in this presentation for non-commercial purposes is authorised and free of charge,
provided the source is acknowledged. Our projectteam is not responsible for any impact or adverse effects
on third parties connected with the use or re-use made of the information contained in this presentation.

Credits

Close up of businessman holding symbol of light bulb / Slide 1 / Sergey Nivens , 123rf.com
Funding (CC BY SA 2.0)/ Slide 5 / Howard Lake, Flickr.com

An important Gadget (CC BY-NC 2.0) / Slide 14 / las - initially, Flickr.com

Financial(CC BY-ND 2.0) / Slide 5 / Lars Zimmermann, Flickr.com

Group of Business People Working in the Office Concept / Slide 34 / rawpixel, 123rf.com

Ankara (CC BY 2.0) / Slide 37/ Jorge Franganillo, Flickr.com

Tea in the spotlight (CC BY-ND 2.0) / Slide 38/ captain.orange, Flickr.com

Large copyright sign made of jigsaw puzzle pieces (CC BY- 2.0) / Slide 39/ Horia Varlan, Flickr.com
You can check the Creative Commons Licences here: https://creativecommons.org/licenses,

Many slides of this presentation are derived from Eurostars 2 — Webinar Helping SMEs to innovate — Dec 2016
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