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H2020 SME Instrument
Project Writing Camp

Phase 1
2. Impact: dissemination & exploitation

Serkan Bolat
Mentor & Evaluator
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Impact: Proposal Outline

2.1 Expected impacts
a)Users/Market
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b)Company

¥ 2.2 Measures to maximize impact
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a)Dissemination and exploitation of results
b)IP, knowledge protection, and regulatory issues

c)Communication
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IP Relevance in Businesss Planning
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[ Steps for business planning ] rIP elements in business planning

Identification of markets ~

Development o
business strategy “

Search on business markets
& distribution channels ”

Market adaptation “

Development of price policy “
& marketing plan

Business follow-up =

Identification of IP assets

 A—
Development of
IP strategy

IP search on availability ]
a
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Compliance with local IP M
rules & IP protection <
o

=
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Commercialisation of IP =

IP enforcement
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Inspirational IP Resources
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EPO SME IP Case Studies
Fact Sheet - Trade Secrets

Fact-Sheet - IP in Internationalization

Guide - IP Commercialization

Case Study - IP Strategy for an Academic Startup
- the first patented voice therapy device g

- Dr. llter Denizoglu

doctor [vox
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http://documents.epo.org/projects/babylon/eponet.nsf/0/FF76F6F0783153B7C12581A2004DA0D2/$File/epo_sme_case_studies_2017_en.pdf
https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/Fact-Sheet-Trade-Secrets.pdf
https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/Fact-Sheet-IP-Relevance-in-Internationalisation.pdf
https://www.iprhelpdesk.eu/sites/default/files/documents/EU_IPR_Guide_Commercialisation.pdf
https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/Case-Study-Paving-the-way-to-success.pdf
http://www.doctorvox.com/

IPR: IP protection vs. no protection (Example)

“To date, our company has deposited five patents that have been
developed in just a few months of research (see list below). Three of
these patents cover our core production technologies. The others cover
complementary applications of the system. We have identified additional
areas where patent applications are currently being formulated.”

"Our technology is software-based and cannot be easily patented, at
least in Europe. The product lifecycle is moreover quite short in our
business areas. Product leadership will therefore be maintained mainly
via an ongoing investment in new product development strategy. Key
founders are engaged by contract to remain in the business for the next
5 years at least. Access to their know-how and their commitment to the
business development are therefore fully secured.”
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Intangibles: Show your awareness

Freedom-to-operate

» Competition: IP search/protection (i.e., patent, trade
mark, trade secret, design, copyright), unfair competition

* Regulations: Certificates, permits, licenses, standards,
trade laws, EU Directives

@ IP capitalization

* selling, renting, subscription, partnerships
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* permenant transfer of IP ownership

* licensing, franchising, distributorship, Joint Ventures,

Spin-offs
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All Evaluation Criteria are Interconnected

Impact (x1,5) Excellence Implementation
1. growth 1. feasibility objectives 1. resources

)% 2. overall strategy 2.value for money 2.team

§§ 3. European value 3.innovationroadmap 3. Work Plan

EE 4. market demand 4. risks and opportunities

{(;)} 5. target users 5. new market opportunities

6. social benefits 6. state-of-the-art
7. market & competition
8. commercialization plan
9.IPR

Impact: Evaluation Sub-Criteria

. potential to boost the growth of the applying company
. overall strategy and experience of the SME(s)
. European value a) market, b) competition, c) challenges

. demand/market (willingness to pay) for the innovation
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. target user needs & comparison with current solutions
. benefits for society, climate change, or the environment
. market conditions, size and growth rate, competiton

. initial commercialization plan
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. freedom to operate analysis and current IPR situation
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http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2016-2017/h2020-call-ef-sme-2016-17_en.pdf

Business Model: Facebook

Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Devel t
)evelopmen CEmEE T Network Effects
friends,
g o Dat.: Cthl:r t Discover & Learn,
= o [LELEN L i Express yourself Internet Users
Gz
%0
2] Content Partners
E E (TV Shows,
% Movies, Music, Key Resources Channels
R Facebook Website,
& Platform Personalized and Mobile Apps
Social Experiences, D=
Technology Social Distribution,
Infrastructure Payments
Developer Tools
and APIs
Cost Structure Revenue Streams
Data center Marketing and Research and F Payment
costs Sales Development ree Revenues
General and
Administrative

www.businessmodelgeneration.com
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Early Thoughts on Commercialization
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Product launch: time, place, target users

Value proposition: Product concept, novel offering
Phase 2: duration, funding requirement, ROI

Market segmentation: base criteria & customization

Market penetration: customer development, growth

Marketing & sales: pricing, communication, sales
channels, distribution, added services
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It’s always about...
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Customers: Sales, satisfaction, loyalty
Justification: How and Why?
Proof: Data, measurement, analysis, evidence

Persuasion: consistency, credibility, robustness
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Questions
&
Practice
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This project ks co-financed by the
uropean Unian and the Republic of Turkey

Bu proje Avrupa BIripl ve Trkiye Cumburiyets taranindan
firansa edimektede

Contact:

Office Address
Turkey in Horizon 2020 Project
No:6/2 Mustafa Kemal Mah. 2119, Sok.
06520 Cankaya/Ankara, Turkey
Tel: +90 312219 69 80
http:/Awsawv.turkes 2020 .eu/

Aleksander Bakowski Thies Wittig v Odysseas Spyroglou Philip Sowden
a.bakowski@idi.ie t.wittig@idi.ie o.spyroglou@idi.ie P.Sowden@idi:ie
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Credits / Disclaimer

© “Turkey in Horizon 2020”

The information and advice contained in this presentation are the sole responsibility of the project team
and can in no way be taken to reflect the views of the European Union. The team of "Turkey in Horizon
2020" project is not responsible for the consequences of errors or omissions herein enclosed. Re-use of
information contained in this presentation for non-commercial purposes is authorised and free of charge,
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S g provided the source is acknowledged. Our project'team is not responsible for any impact or adverse
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EZ % effects on third parties connected with the use or re-use made of the information contained in this
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.( Ankara (CC BY 2.0) / Slide 20/ , Flickr.com
g.'). Tea in the spotlight (CC BY-ND 2.0) / Slide 21 / , Flickr.com
Large copyright sign made of jigsaw puzzle pieces (CC BY-2.0) / Slide 22 / , Flickr.com

You can check the Creative Commons Licences here:
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https://www.flickr.com/photos/franganillo/
https://www.flickr.com/photos/10527553@N03/
https://www.flickr.com/photos/horiavarlan/
https://creativecommons.org/licenses/

