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Some basics on PM

Don’t forget that it is a PROJECT.

Time involved BT
(start - end)

Cost (total budget)
Scope (what we

“ QUALITY
deliver)
QUALITY:
. COST TIME
expectations
=
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What is WBS: Work Breakdown Structure

* A hierarchical * Easily manageable
decomposition of
* Scheduled

a project’s tasks
with deliverables.

Allocate Resources

* It breaks the job * Assign Costs

down into
Project

smaller parts

WP1 WP2
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What tools to use?

ierarchical List

E% er arlr
o
\:)“ Critical Path

e Resource Allocation Tables

Try the simplest. Focus on the project*
not the tools.
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What does a Work Plan tell us?

 What work will be done (our Scope)?
* How will the work be organized?
* How will it be reported and verified?

 What are the risks that something goes

wrong?
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How should you start?

Very easy for SME Instrument Phase 1!!

Don't Panic.

Douglas Adams




Section 3: IMPLEMENTATION

I1In SME INSTRUMENT
*3.1 Work Plan PHASE 1: ONLY 1 WP I

o ONE (1) WP for Feasibility Assessment
o ONE (1) DELIVERABLE = Feasibility Report (including business plan)

* 3.2 Management structure and procedures

ERATION, INNDURTION, COMPETITIJENESS

TURKEY
HORIZON 2020

0o

o Organisational structure and decision-making (Complexity, scale, Innovation, Risks)

P

(]

Q_(:‘} * 3.3 Consortium as a whole (ifapplicable)
)

o Not individual partners presentations. Members’ complementarities.

e 3.4 Resources to be committed (only one table)

Form of A. Feasibility study/Direct and Reimbursem | Maximum EU Maximum
. 4 ) Total costs R
costs indirect costs of the action ent rate % contribution grant amount

Lump sum 50.000 € 71.429 € 70% 50.000 € 50.000 €
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Single Aim & Objective

* Aim: Validate your Assumptions
through research

'ﬁbjective: Draft comprehensive
Business Pl

(incl. risk assessment,
ncial, r

rce plan, for
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One WP but many Tasks

WP number X Start Date
WP title
Participant number 1 2 3 4 5 6

Short name of participant

PMs per participant

=Y

EQ0 Objectives

%gm WPX includes ...

> E: Amongst the objectives of WPX are:
o ..
Tasks

Task X.X. ...(Lead: ...):
Task X.X. ... (Lead: ...):

Deliverables
DX.X —.... [MX, MX, MX, Report]. ...
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Consortium as a whole

Complementarity between participants

Describe the consortium

How will it match the project’s objectives, and bring
together the necessary expertise?

How do the members complement one another (and cover
the value chain, where appropriate)?

In what way does each of them contribute to the project?

Show that each has a valid role, and adequate resources in
the project to fulfil that role

If applicable, describe the industrial/commercial
involvement in the project to ensure exploitation of the
results and explain why this is consistent with and will help
to achieve the specific measures which are proposed for
exploitation of the results of the project.
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Questions ?
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Contact:

Office Address
Turkey in Horizon 2020 Project

No.6/2 Mustafa Kemal Mah. 2119. Sok.

06520 Cankaya/Ankara, Turkey

Tel: +90 312 219 69 80
http://Aww-turkey i 2020 .eu/

This project is co-financed by the
European Union and the Republic of Turkey
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Aleksander Bakowski
a.bakowski@idi.ie

Thies Wittig ' Odysseas Spyroglou
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Tesekktr ederim!
Thankyou!
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© “Turkey in Horizon 2020”

The information and-advice contained in this presentation are the sole responsibility of the project team
and can in no way be taken to reflect the views of the European Union. The team of "Turkey in Horizon
2020" project is not responsible for the consequences of errors or omissions herein enclosed. Re-use of
information contained in this presentation for non-commercial purposes is authorised and free of charge,
provided the source is acknowledged. Our projectiteam is not responsible for any impact or adverse
effects on third parties connected with the use or re-use made of the information contained in this

presentation.

Credits

Ankara (CC BY 2.0) / Slide 22 / Jorge Franganillo, Flickr.com
Tea in the spotlight (CC BY-ND 2.0) / Slide 23 / captain.orange, Flickr.com
Large copyright sign made of jigsaw puzzle pieces (CC BY-2.0) / Slide 24 / Horia Varlan, Flickr.com

You can check the Creative Commons Licences here: https://creativecommons.org/licenses/
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