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TURKEY	IN	HORIZON	2020
ALTUN/HORIZ/TR2012/0740.14-2/SER/005

IMS9

IMPACT	– FOCUS	ON	EXPLOITATION
Ankara	November	2019

Our	agenda
09:30-10:00 Registration	and	Welcome	Coffee
10:00-10:30 Recap	on	IMS	Training	Events	and	Review	of	IMPACT	part	of	H2020	proposal. Aleksander	Bakowski

Project	IMPACT
Session	1:	Background	to	the	Impact	Evaluation	Criteria

10:30-11:00
− Political	Background	to	'Impact’	,	What	does	it	really	mean	for	us?
− Different	types	of	'Impact'	from	research	

Robert	Ricketts

Session	2:	Beginning,	Middle	&	End	of	Impact

11:00-11:30
− How	to	organize	your	work	for	impact	in	proposal,	project	and	exploitation	

stages.	Definition	of	Outcomes	and	Impacts	
Robert	Ricketts

11:30-12:00 Coffee	break
Session	3:	Lead	Users

12:00-12:30 What	is	a	user? What	are	users? Who	cares?	Who	is	Important? Robert	Ricketts
Session	4:	Value	Chains

12:30-13:00
A	Value	Chain:	what	is	one	and	why	are	they	important?	Examples	of	Value	
Chains

Robert	Ricketts

13:00-14.00 Lunch
Session	5:	Sample	Presentation	of	an	Impact

14:00-15:00 Step	by	step	guide	in	explaining	the	impact	,	Case	Studies:	H2020	Project	Impact	 Robert	Ricketts
15:00-15:30 Coffee	break

Session	6:	Sample	Presentation	of	exploitation	of	project	results

15:30-16:30
Ways	in	which	the	project	can	exploit	the	results,	Case	study	of	successful	
exploitation	strategy/strategies

Robert	Ricketts

16:30-17:00 Feedback	and	Discussion
19:00 Dinner
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Our	agenda

09:30-10:00 Registration	and	Welcome	Coffee
10:00-10:30 Recap	on	IMS	Training	Events	and	Review	of	IMPACT	part	of	H2020	proposal. Aleksander	Bakowski

Project	IMPACT
Session	1:	Background	to	the	Impact	Evaluation	Criteria

10:30-11:00
− Political	Background	to	'Impact’	,	What	does	it	really	mean	for	us?
− Different	types	of	'Impact'	from	research	

Robert	Ricketts

Why	me?

Why	was	I	approached	to	do	this	training?

Why	I	was	I	interested	to	do	it?

What	outcomes	do	you	want	from	today?
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Make	a	choice	at	the	start	of	your	proposal
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THE	OBJECTIVES	OF	RESEARCH	&	INNOVATION

research	is…
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THE	OBJECTIVES	OF	RESEARCH	&	INNOVATION

INNOVATION	is…

Our	agenda

Session	2:	Beginning,	Middle	&	End	of	Impact

11:00-11:30
How	to	organize	your	work	for	impact	in	proposal,	project	and	exploitation	
stages.	Definition	of	Outcomes	and	Impacts	

Robert	Ricketts

11:30-12:00 Coffee	break
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THINK	BEFORE	WE	START

plausible,	credible,		reasonable,	believable,	likely,	feasible,	
probable,	tenable,	possible,	conceivable,	imaginable,	within	
the	bounds	of	possibility,	convincing,	persuasive,	cogent,	
sound,	rational,	logical,	acceptable,	thinkable

Cogent – clear,	logical	and	convincing

Easy	for	anyone	to	understand	the	idea
Easy	to	understand	how	it	can	be	developed
Easy	to	understand	why	it	will	succeed

You	have	to	know	what	you	are	doing	before	you	
make	things	simple…..
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How	to	set	your	TIMEBOMB

15

If	you	want	a	poor	impact	section	and	zero	
exploitation	what	is	the	best	way	to	do	it???

Begin	With	the	End	in	Mind

16
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Why	is	IMPACT	so	difficult	for	proposals?

Play	to	your	Strengths
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Your	Proposal	Gantt	Chart

The	Gantt	Chart	of	Denial
1 2 3 4 5 6 7 8 9 10 11 12 13

Find	a	call
Get	together	with	some	research	friends
Make	the	call	fit	what	you	want	to	do
Discuss	some	cool	ideas
Put	together	some	work	programmes
Start	Writing

Think	about	some	industrial	partners	and	end	users
Secure	the	budget	you	want	with	partners
Ignore	the	Impact	section	and	hope	some	partners	you	
emailed	join
Do	some	more	writing

Ask	the	other	research	partners	if	they	found	some	
industrial	partners	or	end	users
Start	to	panic

Start	looking	at	Eurostat	and	random	publications	for	
economic	data	that	might	be	relevant	to	your	project
Ask	the	other	research	partners	if	they	found	some	
industrial	partners	or	end	users

Throw	all	the	data	you	have	into	an	Impact	Section
Stress,	concern,	abandon	all	hope	of	success.	But	submit	
the	proposal	anyway
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A	more	pragmatic	approach
1 2 3 4 5 6 7 8 9 10 11 12 13

Identify	a	call	where	you	think	you	can	contribute

Analyse	every	sentence	of	the	call	to	objectively	assess	
what	the	call	is	asking	for

Outline	what	a	winning	partnership	would	look	like
Identify	key	end	user	and	industrial	roles

Talk	to	end	user	and	industrial	organisations
Assess	if	there	is	a	good	fit

Get	together	other	research	partners	with	key	partners

Create	project	outline,	objectives	and	risks
Define	roles	in	proposal	creation
Assign	tasks	for	each	partner
Manage	information	gathering
Start	Writing	as	information	is	received
Send	1st	draft	of	proposal	to	partners
Edit,	refine
Submit

2nd	review	to	partner,	edit,	refine,	submit

Outcomes	&	Impacts	of	your	Project

Impact	relevant	to	TRL
How	do	you	validate	an	IMPACT?
When?
What	do	they	look	like?
Who	wants	project	results?
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Our	agenda

Session	3:	Lead	Users
12:00-12:30 What	is	a	user? What	are	users? Who	cares?	Who	is	Important? Robert	Ricketts

KISS

24
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Impact:	WHO	CARES?

25

The	Proposal	Jigsaw

26
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If	there	is	a	piece	missing

27

Who	cares?

Impact	for	
who?

Call	Text	
End-User	
(saving)	–

why	
buy/use

EU	(PESTLE)		
why	fund	
(and	why	
Europe?)

Value	Chain	
(revenue	and	

margin	
generating)		
why	make
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Features	– Advantages	- Benefits

Our	Project	Today

30
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Who	are	the	main	project	stakeholders?

The	European	Commission	and	its	
stakeholders	who	invest	in	the	project	and	

benefit	from	the	results	being	used

The	supply	chain	
partners	who	will	make	
and/or	benefit	from	
supply	of	the	project	

results

The	end-user	value	
chain	who	pay	for	
and/or	benefit	from	
use	of	the	project	

results

Our	agenda

Session	4:	Value	Chains

12:30-13:00
A	Value	Chain:	what	is	one	and	why	are	they	important?	Examples	of	Value	
Chains

Robert	Ricketts

13:00-14.00 Lunch
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User	value	chains	may	be	simple	or	complex

Simple	User	Value	Chains	 Complex	User	Value	Chains	

Problem =	increasing	
cost	of	energy.	Impact
=	increasing	energy	

bills	

User =	home	owner

Solution =	solar	panels
Impact =	reduced	

energy	bills

Justification	=	cost	of	
panels	verses	savings	

gained	

Patient
Treatment	
success,	quality	
of	life…

Procurement
Cost	efficiency,	
value	for	
money…

Surgeon
Efficiency	and	
effectiveness	of	
surgery

Justification	=	holistic	
analysis	of	cost	benefit	

for	all	users

Our	agenda

Session	5:	Sample	Presentation	of	an	Impact
14:00-15:00 Step	by	step	guide	in	explaining	the	impact	,	Case	Studies:	H2020	Project	Impact	 Robert	Ricketts
15:00-15:30 Coffee	break
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Methodology	for	calculation	of	European	Impacts

Step	1	– European	
Impact	of	the	

NEED

Step	2	– European	
Impact	of	the	
SOLUTION

Step	3	– Cost	vs
Benefit	Analysis

Methodology	for	calculation	of	European	Impacts

Step	1	– European	
Impact	of	the	

NEED

Step	2	– European	
Impact	of	the	
SOLUTION

Step	3	– Cost	vs
Benefit	Analysis

What	are	the	key	impacts	that	the	NEED	creates	
for	Europe	and	its	citizens?	

What	is	the	scale	of	the	impact	that	the	NEED	
creates	at	a	European	level?

What	are	the	performance	indicators	of	the	NEED

What	is	the	performance	of	the	new	solution	
IDEA	with	respect	to	the	identified		EU	NEED?

What	is	the	planned	potential	impact	in	line	with	
the	proposed	market	penetration?

What	is	the	total	potential	impact	that	the	new	
solution	IDEA	could	create?	

Are	the	potential	and	planned	impacts	of	the	
project	worth	the	investment	of	public	funds?
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Example	– Solar	Panel
EU

	Im
pa

ct
	o
f	N

EE
D

Im
pa

ct
	o
f	S

ol
ut
io
n

Impact	Title:	Rising	cost	of	energy	for	EU	citizens		

Impact	Indicators:	increase	and	total	cost	of	household	energy	bills	with	time	

Solution	Performance:	generation	of	26%	household	energy,	at	a	cost	of	
€125	per	year,	resulting	in	an	annual		cost	saving	of	€970	by	2020	(23%).

Total	Potential	Impact:	Assuming	100	million	households	in	Europe,	we	can	
calculate	a	total	potential	saving	to	European	households	of	€97	billion

Planned	Direct	Impact:	direct	take-up	by	135,000	households		resulting	in	
€131,000	million	of	annual	cost	savings

EU	Impact	of	NEED:	
• It	is	predicted	that	the	average	household	energy	bill	will	increase	from	

€1920	in	2013	to	€4213	by	2020	(14%	growth	rate).	
• Assuming	100	million	households	in	EU	=	increase	in	EU	energy	bill	from	

€192	billion	in	2013	to	€421	billion	by	2020.

EU
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Impact	Title:	desire	to	reduce	Europe’s	dependence	on	imported	energy

Impact	Indicators:	%	of	European	energy	important	from	abroad

Solution	Performance:	enables	European	households	to	create	26%	of	their	
energy	needs,	thereby	reducing	the	energy	demand	of	European	households	

Planned	Direct	Impact:	take-up	by	135,000	households	will	result	in	a	direct	
0.008%	reduction	of	imported	energy

EU	Impact	of	NEED:	
In	2013	Europe	imported	~55%	of	its	energy	needs	at	a	value	of	€422	billion.	
Unless	Europe	radically	changes	its	energy	infrastructure,	Europe’s	reliance	
on	imported	energy	will	continue	into	2020.	

Total	Potential	Impact:	European	households	represents	~25%	of	EU	energy	
demand.	A	26%	reduction	in	energy	demand	from	the	European	housing	
sector	could	deliver	a	potential	6.5%	reduction	of	imported	energy.

Example	– Solar	Panel
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Impact	Title:	environmental	impact	resulting	from	EU	household	energy	use

Impact	Indicators:	CO2	emissions	(tonnes	)	

Solution	Performance:	The	new	solution	enables	a	26%	reduction	in	
household	CO2	emissions	through	the	uptake	of	sustainable	energy		

Total	Potential	Impact:	If	all	European	households	adopted	the	new	solution,	
a	26%	reduction	in	household	CO2	emission	could	be	achieved	equivalent	to	
374.4	million	tonnes	of	CO2

Planned	Direct	Impact:	sales	to	135,000	households	will	lead	to	0.00035%	
reduction	in	CO2	emissions	equivalent	to	505,440	tonnes	of	CO2	

EU	Impact	of	NEED:	
Annually	Europe	consumes	1,800	million	tonnes	of	oil	equivalent	energy	
generating	5,760	million	tonnes	of	CO2.	European	households	represent	25%	
of	Europe’s	energy	use	equivalent	to	1,440	million	tonnes	of	CO2	

Example	– Solar	Panel

Rising	cost	of	
energy	for	EU	
citizens

23%	reduction	in	household	energy	
bills	resulting	in	savings	worth	€97	
billion	annually

€131	million	of	energy	
savings	for	135,000	EU	
households	annually

Societal	desire	
for	sustainable	
energy

26%	increase	in	sustainable	energy	
use	within	100	million	EU	
households

26%	increase	in	sustainable	
energy	use	within	135,000	
EU	households

Reduce		EU’s	
dependence	of	
energy	imports	

6.5%	reduction	in	EU	energy	
imports	worth	€68	billion	by	2020

0.008%	reduction	in	EU	
energy	imports	

Creation	of	
employment

18,000	and	72,000	new	jobs	follow	
a	10%	penetration	of	EU	and	global	
markets	(respectively)

€30	million	sales	=	120	jobs
€300	million	sales	=	1,200	
jobs

Legislation
0.035%	increase	in	
sustainable	energy	use	&	
€9.6	million	subsidy	saving

Environmental	
impact	for	EU	
household

Reduction	of	374.4	million	tonnes	
CO2	annually

Reduction	of	505,440	tonnes	
CO2	annually

Achieving	EU	energy	targets,	€7.16	
billion	subsidy	savings	and	6.5%	to	
CO2	emission	targets

Total	Potential	EU	Impact Direct	Planned	Impact

Example	– Solar	Panel
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Rising	cost	of	
energy	for	EU	
citizens

23%	reduction	in	household	energy	
bills	resulting	in	savings	worth	€97	
billion	annually

€131	million	of	energy	
savings	for	135,000	EU	
households	annually

Societal	desire	
for	sustainable	
energy

26%	increase	in	sustainable	energy	
use	within	100	million	EU	
households

26%	increase	in	sustainable	
energy	use	within	135,000	
EU	households

Reduce		EU’s	
dependence	of	
energy	imports	

6.5%	reduction	in	EU	energy	
imports	worth	€68	billion	by	2020

0.008%	reduction	in	EU	
energy	imports	

Creation	of	
employment

18,000	and	72,000	new	jobs	follow	
a	10%	penetration	of	EU	and	global	
markets	(respectively)

€30	million	sales	=	120	jobs
€300	million	sales	=	1,200	
jobs

Legislation
0.035%	increase	in	
sustainable	energy	use	&	
€9.6	million	subsidy	saving

Environmental	
impact	for	EU	
household

Reduction	of	374.4	million	tonnes	
CO2	annually

Reduction	of	505,440	tonnes	
CO2	annually

Achieving	EU	energy	targets,	€7.16	
billion	subsidy	savings	and	6.5%	to	
CO2	emission	targets

Total	Potential	EU	Impact Direct	Planned	Impact

Requested	EC	Investment	=
€3,000,000

Cost-Benefit		
• 100x	business	growth
• 40x	annual	cost	savings
• Directly	support	for	key	European	political	

and	legislative	targets
• Potential	to	achieve	a	significantly	larger	

impact	if	implemented	widely	across	
Europe

Example	– Solar	Panel

SMART	Objectives

ONLY	FOR	S&T??

42

Write	between	1-3	sentences	giving	a	clear	concise	
statement	of	the	overall	aim	of	the	action	including	the	
problem	it	will	solve	&	that	these	align	to	the	objectives	
such	that	the	problem	will	be	solved	
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Our	agenda

Session	6:	Sample	Presentation	of	exploitation	of	project	results

15:30-16:30
Ways	in	which	the	project	can	exploit	the	results,	Case	study	of	successful	
exploitation	strategy/strategies

Robert	Ricketts

16:30-17:00 Feedback	and	Discussion
19:00 Dinner

How	to	Exploit?

W
h
o
?

W
h
e
n
?

W
h
e
r
e
?

W
h
a
t
?
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Case	Studies

A	few	notes	for	your	proposals…
Writing	Style

Like	a	maths	exam

Simple	Tables

How	to	be	realistic?

Ask	each	other	the	right	questions...

Incremental	versus	step	change

46
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Measures	to	Maximise	Impact

Was...dissemination	and	exploitation

What	does	‘communication’	mean?

Time	to	market

Make	it	real	– are	you	serious?

47

A	few	notes	for	your	proposals…

THINK	AT	THE	END

Cogent – clear,	logical	and	convincing

Easy	for	anyone	to	understand	the	idea
Easy	to	understand	how	it	can	be	developed
Easy	to	understand	why	it	will	succeed


