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Introduction
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§ With a	Kahoot!

§ Take	your tablet/smartphone,	go to kahoot.it	and	enter the
game	pin and	a	name.	

§ Your name will	not	be registered	anywhere



Horizon2020	
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Intro	Excellence	Pillar
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§ Ensure a	steady stream	of world-class researchers to Europe
§ Make Europe	an	attractice location for the world’s best researchers
§ Raise the level of excellence	in	Europe’s science base
§ Make the EU	research and	innovation system more competitive on	a	

global	scale



Policy	background
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Some Europe	2020	priorities:	
§ Keep	Europe	at	the forefront of science
§ Boost	competitiveness and	support	the creation of jobs and	new

sources of growth
§ Support	further development and	consolidation of the European	

Research	Area	



The	Marie	Sklodowska-Curie	Actions	
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https://www.youtube.com/watch?v=S-fDoxerKeA&feature=youtu.be



Features	of the MSCA	
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§ Open	to all	career stages and	nationalities
§ Bottom-up approach
§ Attractive career and	knowledge-exchange	opportunities through

mobility
§ Excellent and	innovative	research training
§ International,	intersectoral and	interdisciplinary (triple I	dimension)
§ Development	of knowledge and	enhancement of skills



MSCA	Objectives
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§ «Ensure the optimum development and	dynamic use of Europe’s
intellectual capital in	order to generate new skills,	knowledge and	
innovation.»	

Workprogramme MSCA	

Budget	2014-2020:	€	6.162	Million	



Purpose		
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Main	Features	
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§ €80	Million	in	2017
§ Maximum	€10	Million	per	single aplicant per	call
§ Duration	of projects:	Minimum	3	years,	maximum	5	years
§ Fellowships:	Minimum	3	months
§ EU	contribution to cover living allowances for researchers and	

management costs
§ Minimum	living allowance fixed in	the work programme



Main	Features
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§ Each single application must	only address the doctoral or the
fellowship programme

§ But	more than one application can be submitted
§ Recruited researchers must	respect the same	mobility rule as MSCA	IF	

or ITN	
§ Unless prohibited by national	law all	fellows (including doctoral

fellows)	must	be recruited on	a	work contract
§ In	the doctoral programme all	fellows must	be registered	for a	PhD



Scope
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§ International,	intersectoral and	interdisciplinary research training,	
as well as transnational	and	cross-sector mobility of researchers at	
all	stages of their career

§ Possibilities of synergies with structural funds
§ Opportunities for researchers from all	countries
§ Researchers	to comply with the mobility rules of the MSCA
§ Open	and	transparent	recruitment,	vacancies widely publicised



Cofund:	two modes
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§ Mono-beneficiary
§ Legal	entitities (public and	private)	established in	Member	States	

(e.g.	Italy)	or Associated	countries	(e.g.	Turkey)	and	international	
European	Interest	Organisations (e.g.	CERN)	

§ Cofund 2018:	
12.4.2018	– 27.9.2018
€80	Million	Euro	



EU	contribution
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EU	contributes to living allowance for contracts with full social security:	
§ ESR:	€1855	per	person-month
§ ER:	€	2625	per	person-month
EU	contribution to management costs:	
§ €	325	per	person-month
Minimum	amounts for monthly
living+mobility allowances:
§ ESR:	€2597
§ ER:	€3675	
§ Other	cost items may be funded through other resources
You can use the MSCA	– IF	scheme as orientation



Initial	thoughts
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§ Does my institution	have	the	budget	to	co-fund the	Programme	(in	the	long	
run)?

§ Do	we have	the	necessary support:	Strategic,	administrative,	technical,	
legal,…

§ No	recruitment scheme!	
§ Structuring effects are	welcome
§ Development to	become a	very attractive	host	institution
§ High	investment at	an	early stage	but	very low marginal	costs and	a	very high	

return	of	investment in	future	years
§ Investment	in	human resources
§ in	particular	for	innovation	aspects	



Some Statistics
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§ Cofund 2016	call:	124	proposals were received out	of which 13	were
not	eligible.	111	were evaluated.

§ 20	countries	submitted eligible proposals.	
§ 16	doctoral and	17	fellowship programmes are funded.	This	will	

account for approximately 1000	fellowships.	



Some Statistics
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CERN	COFUND	Example
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§ https://www.youtube.com/watch?v=K6p8YiI5xBI



How does it work?	From writing – submission – evaluation
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ITN 2017:  Evaluation  Procedure
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Evaluation	
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Evaluation	
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Proposal	parts A	and	B	



Proposal	parts	-Excellence
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Selection process
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§ Disseminate the call on	
Euraxess and	on	other big job
platforms
§ If necessary address female researchers by specific sites/newsletters

(female networks)
§ Give details about the nature of information
§ Define eligibility criteria (MSCA	Fellowships	as guide)	
§ Describe the process of the application:	What happens when the

fellow submits the application?	Outline	every step



Selection process
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§ Who	is involved in	the selection process internally and	externally?	

§ Who	are your evaluators?	

§ Who	does what – communicates with whom – when and	how?

§ Define the internal	processes early on	



Selection of the researchers
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§ How shall the researcher write the application?

§ What are your evaluation criteria?	

§ How do	you weigh each criterion and	come up with a	result?

§ How much will	the interview	phase weigh?		



Equal opportunities
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§ What does your Cofund offer in	terms of equal opportunities?

§ In	committees/for the researchers

§ Gender	mainstreaming and	general inclusion policy of the Cofund



Excellence:	An	exercise
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§ Selection process:	
§ Discuss the selection process at	your table
§ Place	the typical bodies of a	selection process to set up a	good

workflow.	Some cards might be superfluent – put them aside.	If you
need additional	cards,	write them.	

§ There is no wrong or right in	this exercise!	
§ Time:	30	minutes



Research	options (science,	triple i	dimension,	
mobility)	
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§ What makes your research programme outstanding and	better than
others?	What are the assets of your institution/s?	

§ Address the triple I	dimension properly:	What do	you offer in	terms of
interdisciplinary – intersectorality – internationality?	



Supervision	arrangements
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§ Who	can be a	supervisor – how will	supervisors be trained,	
monitored?	How will	progress of the fellows be monitored?	

§ Career	development plan	including a	short outline

§ Training



Trainings	
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§ What do	you offer in	terms of trainings?	Research	and	transferable	
skills

§ How do	you motivate researchers to take part in	trainings?	
§ Will	you give ECTS?	
§ Link	to personal	career development plan	



Impact
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Career	perspectives and	human	resources potential
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§ How will	your researchers benefit from your programme?
§ What will	make them better researchers compared to a	‘normal’	

phd/postdoc position?
§ Human	resources on	regional,	national	or international	level:	Point	it

out	for every level



Aligning practices of participating organisations with
the principles set out	by the EU	for HR	development in	research
and	innovation
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§ Charter	and	Code/PIDT:	Go	
through the points one by one and	
apply them for your programme
where applicable

§ Previous Cofunds:	Clearly show
how you become even better!	
(More	money – more flexibility –
better infrastructure…)



Quality	of the proposed measures to exploit and	
disseminate the results
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§ PEDR:	Plan	for Exploitation	and	Dissemination	for Results
§ Collaboration with your TTO
§ Open	Access	and	FAIR	data management
§ IP	issues – how to deal	with them when secondment /	outgoing phases?	
§ Who	holds the IP?	
§ https://www.iprhelpdesk.eu/Fact-Sheet-Plan-for-the-Exploitation-and-Dissemination-of-

Results-H2020	



Plan	for Exploitation	and	Dissemination	of Results:	
Example
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Quality	of the proposed measures to communicate
the results to different	target audiences
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§ Communication	and	public engagement are key (Open	Science)
§ Set	up a	strategy (make it a	milestone)	
§ Citizen	science
§ Activate	the fellows and	make it part of their training



Proposal Parts:	Impact	exercise
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§ Read	the proposal text and	discuss it at	your table.	Assign a	score	from
0	(complete failure)	to 5	(excellent).	Decimal points may be given (e.g
1.5).	Write	the score	on	the post-it and	hand it back	to me.	We will	
discuss the result in	the plenum,	so	prepare good arguments for your
score!	J

§ Do	NOT	take photos of the text,	do	NOT	take it with you.	We will	
recollect it after	the exercise.	Thank you!	

§ There is no ‘wrong’	or ‘right’	– just	step into the shoes of an	evaluator
for once.	

§ Time:	30	minutes



Implementation	
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Project	Management	
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§ https://www.youtube.com/watch?v=0YBMfTorE6A



Coherence,	effectivenes and	appropriateness of
the work plan	
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§ Gantt	Chart:	Who	does what and	when and	for how long and	with
whom?	

§ How do	you measure the progress (MS/Dlv)

§ Think	it through in	all	practical implementations

§ Who	is in	charge of financial and	risk management?	



Implementation:	Risk	Assessment

42

§ Murphy’s law also	applies for projects – so	be prepared!	Think	through
all	potential	risks

§ Scientific	and	managerial risks
§ Scientific	risks can be dealt	with on	supervisor level
§ Managerial risks are YOUR	responsibility



Implementation:	Risk	assessment Exercise
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Risk	 Likelihood
(1	to 5)	

Weight
(1	to 5)	

Impact	 Action	(plan,	
control,	monitor)

Mitigation	
measure

Not	enough
applications

2 4 8 Monitor	 Widespread
dissemination;	
reserve call;…	

EVERY	TABLE DISCUSSES	AND	 INDICATES	TO	
ME

ONE	RISK ON	THEIR	
FLIPCHART

WITH	

DETAILS	ON	 LIKELIHOOD,	 WEIGHT,	 IMPACT,	 NATURE	OF	ACTION	 AND	COUNTER-
MEASURE	

TIME	10	
MINUTES	

THANK	YOU!	



Workpackages,	Milestones	and	Deliverables
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§ Workpackages for Cofund are largely predefined
§ Adapt them to your proposal
§ It might be a	good idea to add a	workpackage on	Training	and	

dissemination
§ Do	not	overload your WPs	with Milestones	and	Deliverables
§ Milestones	are ‘stepping stones’ (e.g.	a	website),	and	Deliverables are

specific outputs (e.g.	a	report)	



Milestones	and	Deliverables
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• Deliverables are	for	defining	payment	(reports,	prototypes,	results	
etc.).	When	the	deliverable	is	there	you	get	paid.

• Milestones are	checkpoints	for	measuring	progress.	For	example	-
the	report	will	be	completed	on	the	18th	Month	(M18)	of	the	
project,	or	WP	1	will	be	complete	by	M9.

• You	should	have	more	Deliverables	than	Milestones



Appointment conditions of researchers
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§ How much do	the fellows earn?	Excel	budget calculator

§ Outline	the employment conditions in	line with Charter&Code

§ How does this make your Cofund an	attractive employer?		

§ What else is there in	terms of infrastructure and	help for the fellows?	
(E.g.	help for finding hoursing,	collaboration with Euraxess
helpdesk,…)
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§ Go	into detail:	How much support	do	you have (in	FTE)	on	
administrative,	technical and	general human	ressources?	(e.g.	project
manager,	admin assistant,	IT	support,…)

§ Partner	Organisations:	Predefine them when possible.	Make them
committ	(also	financially)	to their tasks

§ How will	you support	the applicants?	Show	practical,	hands-on	
solutions (e.g.	helpline,	FAQ,	video tutorial,…)	

Competence	of the participant to implement the
programme



Ethics
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§ Add	ethical self-assessment at	
application level

§ Adhere to EU	rules
§ Establish an	ethics commitee



Letters	of commitment
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§ Do	not	forget them
§ Have them signed and	stamped
§ Make them individual	and	show committment (no template)	
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What it is How to incorporate it

Gender dimension Incorporate Gender Balance and Gender 
dimension into your COFUND

Adapt recruitment strategy
Collaborate with EO Officer
Offer Gender Training for Fellows.
At what point down the line will your research
output affect the two sexes differently? 

Open Access Part of ‘Open Science’ - Give open access to 
the results of publicly-funded research.  

Chose if you wish to take part in the open data
pilot
If so, make a data management plan a Milestone
Offer training on Open Access publishing 

Social Sciences and
Humanities

Full Integration of Social Sciences and 
Humanities Research – in order to get a 
social perspective of the different projects 
and initiatives, and contribute to the 
evidence base for policy making at 
international, Union, national, and regional 
levels.

Check if your programme also offers SSH 
opportunities and evaluate the SSH for all 
applications

Innovation Breaking boundaries and setting new 
standards in a variety of fields, in order to 
advance the quality of both the public and 
private sector.

Have a solid exploitation strategy
Point out Innovation potential in Excellence 
Criterion
Offer training on Innovation Management

Responsible Research and Innovation + Cross Cutting Issues
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Ethics The most common ethical issues include:
the involvement of children, patients, vulnerable 
populations, the use of human embryonic stem 
cells,
privacy and data protection issues, research on 
animals and non-human primates.
It also includes the avoidance of any breach of 
research integrity, which means, in particular, 
avoiding fabrication, falsification, plagiarism or 
other research misconduct.

Ethics self assessment for applications. 
Ethical committee/experts. 
Offer training on research
integrity/scientific misconduct for the
ESRs. 

Science Education and
public engagement

Engage in a dialogue with stakeholder of your
COFUND and the fellows’ projects on different 
levels as part of your outreach strategy .

Approach them now and propose 
mutual activities: 
Civil society organizations and NGO's,
industry, policy-makers, professors,
teachers, students and pupils, science 
museums etc. 
Let fellows explore the opportunities 
for their topics 

International Cooperation 
and Spreading Excellence 
and Widening Participation 

Horizon 2020 sees great importance in 
international cooperation, + including states which 
until now show lower participation.
Making the EU an attractive partner in research and 
innovation by strengthening excellence, Raising 
societal challenges, Supporting the EU foreign 
politics.

Train researchers on this and help
them build networks.

Responsible Research and Innovation + Cross Cutting Issues



Submission	process
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Submission	process
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Submission	process
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Submission	process Part	A	



Submission	process Part	B	
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Submission	process
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Coordinators’	Tips and Tricks
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§ The	key are the internal	processes.	Take	time	to think them through.	
§ Set	up a	functioning web	platform for all	your Cofund related issues

(applications,	website,	database of evaluators…)
§ Browse	other programmes and	their websites (Cordis or simply google)
§ It takes time	to write a	good project.	Plan	early on,	involve all	key

players in	your institution,	get external	feedbacks (NCPs	or other
sources)	

§ Get the expert	form	for evaluation for a	self-check	(participant portal)



Other	projects to check	out	
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Tips and	Tricks
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§ Participant Portal call page
http://ec.europa.eu/research/participants/portal/desktop/en/home.
html

§ MSCA Work Programme 2016-2017
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_
2017/main/h2020-wp1617-msca_en.pdf

§ Horizon 2020: How to Complete Your Ethics Self-Assessment
http://ec.europa.eu/research/participants/data/ref/h2020/grants_m
anual/hi/ethics/h2020_hi_ethics-self-assess_en.pdf
Horizon 2020: Guidelines on Data Management in Horizon 2020
http://ec.europa.eu/research/participants/data/ref/h2020/grants_m
anual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf

Useful reference documents



Tips and	Tricks
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§ European Charter and Code for Researchers
http://ec.europa.eu/euraxess/index.cfm/rights/europeanCharter

§ List of Countries Associated to Horizon 2020
http://ec.europa.eu/research/participants/data/ref/h2020/grants_
manual/hi/3cpart/h2020-hi-list-ac_en.pdf

§ Gender Equality in Horizon 2020
http://ec.europa.eu/research/participants/data/ref/h2020/grants_
manual/hi/gender/h2020-hi-guide-gender_en.pdf

§ Horizon 2020 Online Manual
https://ec.europa.eu/research/participants/portal/desktop/en/fund
ing/guide.html

Useful reference documents



Tips and	Tricks
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§ MSCA website
http://ec.europa.eu/research/mariecurieactions/

§ EURAXESS
http://ec.europa.eu/euraxess/

§ The European Commission's Horizon 2020 Enquiry Service
http://ec.europa.eu/research/index.cfm?pg=enquiries

§ National Contact Points
http://ec.europa.eu/research/participants/portal/desktop/e
n/support/national_contact_points.html

§ Net4Mobility
http://www.net4mobility.eu/

General Sources of Help



Tips and	Tricks
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§ Submission Service Help Desk
http://ec.europa.eu/research/participants/api/contact/index.ht
ml

§ IPR help desk
http://www.ipr-helpdesk.org

Specialised and Technical Assistance



Contact

Juliane Sauer 
julie@oxygeneum.ch

Turkey	in	Horizon	2020	Project	International	Development	Ireland (IDI)	Ltd.

Address: And	Sokak 8/9	Akasya Apt.	06680	Çankaya/Ankara

Phone: +90	312	219	6980

E-Mail: info@TurkeyinH2020.eu

Tubitak
https://www.tubitak.gov.tr/en

64



Key	messagesJ

Communicate well within your institution (HR,	L&F,	
IT,…)
Get feedback from multiple	sources
Read	all	the documents
Involve administrative/legal	experts in	your
institution
Try	again if at	first you don’t succeed
IT	IS	WORTH	IT.	J
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