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• Intro, Key points & elements for success in Mission Calls 
Odysseas Spyroglou, Team Leader

• The expected profile of winning projects under Mission “Restore our Ocean and 
Waters” (2023)
Spyros Kouvelis, Mission Ocean Board Member, EC Senior Associate

• The Intelligence behind each of the current calls of Mission “Restore our Ocean and 
Waters” – What should potential beneficiaries know about each call for success
Christina Deligianni, Policy Officer, Institute for Sustainable Development, EPLO 

• PREP4BLUE Support platform and tools for Mission “Restore our Ocean and Waters”
Cécile Nys, Project Officer PREP4BLUE Project, 

• Next steps for Turkish actors interested in calls under this mission
Nikolaos Floratos, Training Coordinator

Agenda of the day
What this webinar will cover?



EU Missions
What are EU Missions?

a new way to bring concrete solutions to some of our greatest challenges



Restore the health of our ocean and waters by 2030. 
Deliver on the European Union’s 2030 quantified and measurable targets for 

protecting and restoring ecosystems and biodiversity, for zero pollution, and 
for the decarbonisation and reduction of net greenhouse gas emissions 

towards climate-neutrality, within the EU’s ocean, seas and waters.



The Mission Starfish
Restore our Oceans and Waters



• Mission lighthouses are sites to 

pilot, demonstrate, develop  and 

deploy the Mission activities 

across EU seas and river basins.

• 4 lighthouses in major sea/river 

basins: Atlantic-Arctic, 

Mediterranean Sea, Baltic-North 

Sea, and Danube-Black Sea.

Mission Lighthouses
The concept of lighthouses

Regional Engagement | Integrated Approaches | Real World Testing 



A portfolio of projects
800+ EU-funded projects from 16 EU funding programmes

• Dashboard
• Quick Guide
• Portfolio Analysis 

Report: EU mission 
“Restore our Ocean 
and Waters by 2030”

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/630dc6b8-23f3-43a1-a275-7a59115f3813/overview
https://research-and-innovation.ec.europa.eu/system/files/2023-06/ec_rtd_mission-ocean-portfolio-analysis-guide.pdf
https://op.europa.eu/en/publication-detail/-/publication/dfc5df4f-0073-11ee-87ec-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/dfc5df4f-0073-11ee-87ec-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/dfc5df4f-0073-11ee-87ec-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/dfc5df4f-0073-11ee-87ec-01aa75ed71a1/language-en


The Mission Objectives



• Clear Connection to the EU Missions Objectives

• How your project contributes to the objectives? 

• How will the project advance the overall goal of healthier 

oceans and waters?

• Address current and future challenges

• Analysis of current state and best practices in the field of 

marine and freshwater ecosystems, sustainable, carbon-

neutral and circular blue economy 

Aligning Your Proposal with EU Climate Goals
Demonstrating Clear Connection to EU Mission Objectives & Addressing Current 

and Future Climate Challenges



• Propose cutting-edge approaches to demonstrate 

the innovative nature of your project

• Demonstrating the potential for scalability and 

replication

• Articulate innovative aspects and relevance to EU 

Mission objectives.

• Provide concrete examples or case studies of similar 

initiatives

• Highlight potential multiplier effects: fostering further 

innovation, knowledge sharing, etc.

Emphasize Novelty and Impact
Cutting edge approaches, Scalability, Replication



• Interdisciplinary teams essential 

for complex climate adaptation 

challenges

• Integrate knowledge from various 

fields to develop a holistic and 

well-rounded project proposal

• Develop a clear and coherent 

project narrative that 

incorporates and synthesizes 

diverse perspectives and insights.

Interdisciplinary Approach
Combining Expertise for Greater Impact 

Photo by Randy Fath on Unsplash

https://unsplash.com/@randyfath?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/ymf4_9Y9S_A?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


• Regions: through area-based "lighthouses"

• Research Institutions

• Environmental NGOs: expertise in environmental issues and help to 

foster public engagement.

• Citizens and Local Communities: public mobilization and ensuring 

mission's actions in line with needs and interests of communities.

• Private Sector: Companies, involved in blue investments, can provide 

resources and novel approaches

• Digital Solution Providers: support the development and 

implementation of the "Digital Twin Ocean" knowledge system.

Challenges:

• Promoting transparency, trust, and mutual understanding

• Fostering a culture of continuous learning and improvement

• Ensuring Equal Representation in all regions and communities.

• Balancing Short-Term and Long-Term Goal among Stakeholders with 

different perspectives

Stakeholder Involvement
Engaging Key Players for Success



Communication and Dissemination
Importance of Effective Communication Strategies & Methods for 

Disseminating Project Outcomes

Develop and implement effective 

communication strategies:

• Raise awareness and understanding 

among key stakeholders and the general 

public.

• Facilitating knowledge sharing, learning, 

and capacity building in the field of climate 

adaptation.

• Enhancing the visibility, credibility, and 

reputation of the project

Photo by Li-An Lim on Unsplash

https://unsplash.com/@li_anlim?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/ycW4YxhrWHM?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Budget and Resource Planning
Ensuring Financial and Organizational Feasibility

• Developing a realistic budget

• Estimate the costs of all project 

activities.

• Allocate sufficient resources to each 

project component, ensuring a 

balanced distribution of funds and 

avoiding under- or over-budgeting.

• Consider potential risks and 

uncertainties



Monitoring and Evaluation
Tracking Progress and Learning from Results 

• Clear indicators of success

• Specific, Measurable, Achievable, Relevant, and 

Time-bound (SMART) objectives and indicators for each 

project component, aligned with the overall goals of the EU Mission.

• Develop a monitoring and evaluation plan

data collection methods, sources, and frequency, roles responsibilities of 

project team

• Indicators capture outputs & outcomes

e.g., activities, products, or services & changes in knowledge, behavior, 

or conditions) and impacts



Q&A
Time to ask your 

questions!



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu
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