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Agenda of the day

What this webinar will cover?

* Intro, Key points & elements for success in Mission Calls
Odysseas Spyroglou, Team Leader

* The expected profile of winning projects under Mission “Restore our Ocean and
Waters” (2023)
Spyros Kouvelis, Mission Ocean Board Member, EC Senior Associate

* The Intelligence behind each of the current calls of Mission “Restore our Ocean and
Waters” — What should potential beneficiaries know about each call for success
Christina Deligianni, Policy Officer, Institute for Sustainable Development, EPLO

e PREP4BLUE Support platform and tools for Mission “Restore our Ocean and Waters”
Cécile Nys, Project Officer PREP4BLUE Project,

* Next steps for Turkish actors interested in calls under this mission
Nikolaos Floratos, Training Coordinator
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What are EU Missions?

a new way to bring concrete solutions to some of our greatest challenges

FIVE  Missions have ambitious goals and will deliver concrete results by 2030.
MISSIONS
cancer: improve the lives of
more than 3 million people
achieve 100 climate-neutral
and smart cities

, make 150 regions
e\ maie 150 regions
climate resilient create 100 living labs and
lighthouses to lead the
6 transition towards healthy soils
restore our

" 4 ocean and waters
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38 EUROPEAN UNION

RESTORE OUR OCEAN & WATERS

Concrete solutions for our greatest challenges

Restore the health of our ocean and waters by 2030.
Deliver on the European Union’s 2030 quantified and measurable targets for
protecting and restoring ecosystems and biodiversity, for zero pollution, and
for the decarbonisation and reduction of net greenhouse gas emissions
towards climate-neutrality, within the EU’s ocean, seas and waters.
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The Mission Starfish

Restore our Oceans and Waters

FILLING

THE KNOWLEDGE
AND EMOTIONAL GAP RESTORE
OUR OCEAN
AND WATERS
REGENERATING
MARINE AND
i FRESHWATER
POLLUTION

ECOSYSTEMS

DECARBONISING
OUR OCEAN,
SEAS AND WATERS

REVAMPING
GOVERNANCE

Figure 1 Mission Starfish, as proposed by the Mission Board Healthy Oceans, Seas, Coastal and Inland Waters?
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Mission Lighthouses

The concept of lighthouses

* Mission lighthouses are sites to

pilot, demonstrate, develop and | ATLANTICARCTIC
deploy the Mission activities »w | . G :
across EU seas and river basins. “ =
. . . . 4‘ Br?ga'm“ . "
* 4 lighthouses in major sea/river ’ SEA £ \)
basins: Atlantic-Arctic, ' ”
Mediterranean Sea, Baltic-North Ty -4

' PBLACK SEA

Sea, and Danube-Black Sea.

MEDITERRANEAN
SEA

Regional Engagement | Integrated Approaches | Real World Testing
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800+ EU-funded projects from 16 EU funding programmes

| = v | @ OceanandWaters mission portfolio (public version) ’;hi;“ . storytefing N~ |'1;I, = [ < |
e rea scope relevance... .
» Dashboard L £8 o St @ Be  seections
. . k d Portfolio Dashboard - EU Mission Restore our Ocean and Waters by 2030 portfolio
Quick Guide
Programme Mission Objectives
. . Number of Projects Participations
e Portfolio Analysis
841 1132k 4858 .,
R E U . . Project list
. m
e p o rt . I SS I O n RelevanceSc.. Q EUPro Q  Projectid Q Cordislink @ Project Acronym Q  Project Title
“ Mission objectives v 592 LIFE2827 101857743 Cordis link LIFE21 FPA/SE/CCB Coalition Clean Balt
Re Sto re 0 u r Ocea n ! 566 LIFE2027 101658121 Cordis link LIFE21 FPA/BE/SAR Seas At Risk
524 HORIZON 101659487 Cordis link MarinePlan Improved transdisc
a n d Wate I’S b 2030” Objective 3¢ - Blue economy -... 434 EMFAF 101081219 Cordis link REGINA-MSP Regions to boost N:
V Enabler 1 - Ocean digita... 428 LIFE2027 101858916 Cordis link LIFE21 FPA/FR/SFE Surfrider Foundatio
Objective 3b - Bl... 484 HORIZON 181659988 Cordis link MPA Europe Marine Protected A
372 HORIZON 181893293 Cordis link EDITO-Model Lab Underlying models
Object 364 LIFE2027 101658217 Cordis link LIFE21 NGO/BE/SAR Seas At Risk
ective...
! 359 HORIZON 101094865 Cordis link OLAMUR Offshore Low-tropt
Enabler... 352 HORIZON 161893956 Cordis link A-AAgora Blueprint for Atlanti
336 HORIZON 101693865 Cordis link CLIMAREST Coastal Climate Res
335 LIFE2027 191058920 Cordis link LIFE21 FPA/BE/WWFE.. WWF European Pol
) 325 LIFE2827 101674321 Cordis link LIFE21-ENV-IT-LIFE FO..  Per and PolyFluorin
Objec... Enable... 323 LIFE2827 101111998 Cordis link LIFE22 NGO-SE-CCB Implementation of |
317 LIFE2027 101858964 Cordis link LIFE21 NGO/SE/CCB Implementation of |
311 HORIZON 101068767 Cordis link MSP4BIO Improved Science-£
311 HORIZON 191859915 Cordis link BIOcean5D MARINE BIODIVER
306 LIFE2027 181111969 Cordis link LIFE22 NGO/BE/SAR Seas AtRisk 2023
Objective 1a-P.. 363 HORIZON 101682304 Cordis link BlueRemediomics BlueRemediomics:
392 HORIZON 101681642 Cordis link OBAMA-NEXT OBSERVING AND
Objective 2a- Prevent a... 294 HORIZON 101860693 Cordis link GUARDEN safeGUARDing bioc
Objective 1b - Protect and restore ... 286 LIFE2827 1816856522 Cordis link LIFE21 FPA/FR/MedPAN  MedPAN - Network
286 HORIZON 191181473 Cordis link EDITO-Infra EU Public Infrastruc
hoa LirrantT 1n1n74c07 aectiatink Lircot waT T Enn | e DCafeastarsl
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Mission objectives and targets
Restore our Ocean and Waters by 2030

dilen e T (o T VT T | protect at least 30% and strictly protect 10% EU's sea areas

VDR A S S ele 1A 2 \Y S - Restore 25.000 km free flowing rivers
AND BIODIVERSITY » Marine nature restoration targets (incl. degraded seabeds, coastal ecosystems)

PREVENT AND ELIMINATE « Reduce by at least 50% plastic litter

POLLUTION OF OUR OCEANS, + Reduce by at least 30% microplastics
SEAS AND WATERS « Reduce by at least 50% nutrient losses, chemical pesticides

+ Net zero maritime emissions
« Zero carbon aquaculture,
« Low carbon multipurpose use of marine space

ENABLERS

Digital Ocean and Waters Knowledge system Public mobilisation and engagement 5
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Aligning Your Proposal with EU Climate Goals

Demonstrating Clear Connection to EU Mission Objectives & Addressing Current
and Future Climate Challenges

« Clear Connection to the EU Missions Objectives
* How your project contributes to the objectives?

\NI——Y/

« How will the project advance the overall goal of healthier
oceans and waterse

« Address current and future challenges

« Analysis of current state and best practices in the field of
marine and freshwater ecosystems, sustainable, carbon-
neutral and circular blue economy
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Emphasize Novelty and Impact
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Cutting edge approaches, Scalability, Replication

« Propose cutting-edge approaches to demonstrate B a
the innovative nature of your project

« Demonstrating the potential for scalability and

replication Q g
« Articulate innovative aspects and relevance to EU
Mission objectives.

* Provide concrete examples or case studies of similar
initiatives

« Highlight potential multiplier effects: fostering further
innovation, knowledge sharing, etc.
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Combining Expertise for Greater Impact

 Interdisciplinary teams essential
for complex climate adaptation
challenges

- Integrate knowledge from various
fields to develop a holistic and
well-rounded project proposal

 Develop a clear and coherent
project narrative that
incorporates and synthesizes
diverse perspectives and insights.
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L oSS oo
P sonizonzozo Stakeholder Invol

Engaging Key Players for S

* Regions: through area-based "lighthouses"
* Research Institutions

+ Environmental NGOs: expertise in environmental issues and help to
foster public engagement.

» Citizens and Local Communities: public mobilization and ensuring
mission's actions in line with needs and interests of communities.

» Private Sector: Companies, involved in blue investments, can provide
resources and novel approaches

+ Digital Solution Providers: support the development and
implementation of the "Digital Twin Ocean" knowledge system.

Challenges:
+ Promoting transparency, trust, and mutual understanding

+ Fostering a culture of continuous learning and improvement
» Ensuring Equal Representation in all regions and communities.

+ Balancing Short-Term and Long-Term Goal among Stakeholders with
different perspectives
\ REPUBLIC OF TURKEY
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Develop and implement effective

communication strategies:

* Raise awareness and understanding
among key stakeholders and the general
public.

« Facilitating knowledge sharing, learning,
and capacity building in the field of climate
adaptation.

« Enhancing the visibility, credibility, and
reputation of the project
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Ensuring Financial and Organizational Feasibility

« Developing a realistic budget

« Estimate the costs of all project
activifies.

« Allocate sufficient resources to each
project component, ensuring a
balanced distribution of funds and
avoiding under- or over-budgeting.

« Consider potential risks and
uncertainties
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Monitoring and Evaluation

Tracking Progress and Learning from Results

 Clear indicators of success

« Specific, Measurable, Achievable, Relevant, and
Time-bound (SMART) objectives and indicators for each

project component, aligned with the overall goals of the EU Mission.

« Develop a monitoring and evaluation plan
data collection methods, sources, and frequency, roles responsibilities of
project team

* Indicators capture outputs & outcomes
e.q., activities, products, or services & changes in knowledge, behavior,
or conditions) and impacts
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