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P r o p o s a l  E v a l u a t o r  &  R e v i e w e r
1.000+ proposals       10+ years

160+ EIC Accelerator Short & Full Applications  

C o n s u l t a n t  &  M e n t o r
Management       Marketing       Innovation     Investment

2 5 +  Ye a r  W o r k  E x p e r i e n c e  
w/ SMEs, researchers, and founders

Former Navy Supply Officer

P h D  D r o p o u t
Retail and Consumer Sciences, M.Sc.

Business, M.A.

Industrial Engineering, B.Sc.
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Disclaimer

This presentation is provided for informational purposes only, and should not be relied upon as proposal submission, legal, 

business, or investment advice. The European Commission, the European Innovation Council, the Republic of Türkiye Ministry of 

Industry and Technology, TÜBİTAK, or any member of Türkiye in Horizon 2020 Phase II Project Consortium as well as their 

affiliates can not be held responsible for any decisions, actions, or their consequences based on its content. 

Although the best effort have been demonstrated to create the most reliable and relevant content, you should always refer to 

EIC Calls published on the Funding and Tender Opportunities portal for up-to-date information and legal requirements. 

References to any country, company, organization, program, regulation, theory, or practice are for illustrative purposes only, and 

do not constitute a recommendation or advisory services. All data, charts, graphs, projections, estimations, targets, and opinion 

provided within are for informational purposes only, are valid only as of the date indicated, and should not be relied upon when 

making any decision. They may differ from those offered by other individuals, experts, institutions, or authorities. 

If you refer to this presentation after the indicated event date, its content may be entirely irrelevant. Official EU references, call 

documents, and program implementation rules may change without prior notice. Please use this material at your own risk.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=accelerator;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=43121666;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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• targets SMEs w/ breakthrough innovations + scaleup potential

• provides €0.5-2.5M grant + €15M equity + Business Acceleration Services

• evaluates Short & Full Applications        Jury Interview
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Disruption!
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Follow us to be the first to know

Follow us on social media          Ufuk Avrupa Programı           Ufuk Avrupa Programı

Subscribe to our e-Bulletin         UfukAvrupa.org.tr

Ask questions & Share your comments         s.bolat@idi.ie

https://twitter.com/UfukAvrupa_TR
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
https://ufukavrupa.org.tr/en/
mailto:s.bolat@idi.ie
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Main Changes
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Short 

Application

Full 

Application

Both 

Evaluations
S E P  (Submission & Evaluation Platform)
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Omi t t
ed Sho r t Appl ica t ion Con ten t
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Omi t te
d Fu l l App l icat ion Conten t



12

New Appl ication Forms
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• Although in different platforms, previous applications and their evaluations accessible to evaluators.

Simple AdjustableShort VC friendly

Short 

Application

Online questionnaire in slide deck format 

+ Pitch Deck (2-4 slides for business model, target market, and growth forecast)

+ Pitch Video 

Full

Application

Proposal Template (.pdf) downloadable (~50 pages recommended)

+ Pitch Deck + Freedom-to-Operate + Data Management Plan + Financial Info 

+ Annex (optional)

+ CVs of key personnel (new)

+ Letters of Intent (mandatory)

Jury 

Interview
The same
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Breakthrough potential

Unique Selling Points

Technology Readiness Level

Timing Business model & Target market 

Competitive advantages

Company growth

Contribution to UN SDGs, society, and environment

New job creation

Relevant EU policies

History, Vision, Ambition

Team members

Missing skills & Recruitment plan

Gender balance 

Type & amount of funding request

Reasons of failure to raise sufficient money 

Customer needs

Short Proposal File Uploads~10 pages
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Breakthrough potential & Timing

Unique Selling Points

Technology Readiness Level

FTO & IP strategy Competitive advantages

TAM, SAM, SOM, and CAGR

SWOT Analysis

Contribution to UN SDGs & society, economy, and environment

Importance to strategic technologies for Europe

New job creation

History, Vision, Mission, Ambition

Key assets, partners, clients, and suppliers

Team members

Missing skills & Recruitment plan

Gender balance & Governance

Employee Stock Ownership Plan 

Type & amount of funding request

Financing of TRL 9 onwards

Customer needs

Shortcomings of current solutions

Addressable market size

Business Case

EIC Specific Information

Business model

Go-to-Market strategy & Market barriers

Commercialization plan

Dissemination, exploitation, and scaleup plan

Financial, technological, and market risks 

Legal and regulatory requirements

Applicable EU legislation
Elaboration on Financial Information

Work Packages, Deliverables, Milestones

Project implementation risks 

Subcontracting, purchase, and other costs 
Current fundraising effort & reasons of failure 

Impact of EIC support on the project

Funding & Exit strategies for the future

Full Proposal PART B File Uploads~50 pages
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Short P
roposal Submiss ion
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Create a personal account: https://webgate.ec.europa.eu/cas/eim/external/register.cgi

https://webgate.ec.europa.eu/cas/eim/external/register.cgi
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Register as a company or an individual, and receive your PIC (Participant Identification Code): 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/participant/register

https://ec.europa.eu/info/funding-tenders/opportunities/portal/participant/register


19Fill out the online forms on the dedicated IT platform:  https://myeic.eismea.eu

https://myeic.eismea.eu/
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Sell the problem before the solution
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“Don’t aim to be the best, 
aim to be the only.”

-Kevin Kelly
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“There are no solutions, only trade-offs.”
Thomas Sowell



24



25

Be authentic, build your own case.

There is no single winning formula.
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Short Proposal is a pre-screening tool. 

Keep details just enough to let evaluators ask for your Full Proposal.
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Maintain consistency and coherency throughout the proposal, Pitch Deck, and Pitch Video.
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Ful l Pro
posal Submiss ion
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Go to F&T opportunities portal and select the call/topic you want to apply for: EIC Accelerator calls

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=HORIZON-EIC-2023-ACCELERATOR-01;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


32Scroll down on the call page of your choice and click start submission: EIC Accelerator calls

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=HORIZON-EIC-2023-ACCELERATOR-01;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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Application Form (PART B) (HE EIC Accelerator full application) 
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Annex Financial Information Budget (HE EIC Accelerator full application) 
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Annex Mandatory Data and Consent (HE EIC Accelerator full application) 
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1,200,000     125,000     150,000     500,000     450,000        -             575,000  3,000,000           70%  2,100,000  2,100,000  2,100,000     300,000   500,000     100,000   3,000,000 

EXPENDITURES INCOME (FINANCING)

A               B              C1              C2            C3                          ∑AC123  ∑ABC123E                     H*70% N               O               Q                R          ∑NOQR 

E=             H=

*25%

Table 3.1.g Subcontracting Costs

Description of tasks & Justification 

of the best value for money

Table 3.1.h Purchase Costs

Cost items & Justification

30% co-financing

(grant part)

Relevant Proposal Sections to elaborate on the budget

• Section 8 – Financial Plan 

• Section 11 – EIC Funding Request 

• Annex - Financial Information (.xlsx)

Recently, securing 30% co-financing has 

become more important in evaluation.
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…

…………….…

Relevant Proposal Sections
Section 3 

How the solution works

Freedom-to-Operate

Section 7 

Regulatory requirements/compliance

Annex

Data Management Plan

Freedom-to-Operate



42

Artificial Intelligence                      

Do the activities proposed involve the use and/or development of AI-based systems and/or techniques?

If YES, the technical robustness of the proposed system must be evaluated under the appropriate criterion.

Criterion 1 – Excellence

Technological feasibility: Is the innovation based on a technology or technologies that have been adequately 

assessed at least in a laboratory environment and relevant environments to characterize the potential and assess 

the level of risk (at least TRL 5/6)? Is the technology developed in a safe, secure and reliable manner? 
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Guide for Applicants                         EIC WP 2023                             Full Application Form                 Model Grant Agreement

https://eic.ec.europa.eu/system/files/2023-08/Guide-for-Applicants_V3.0.pdf
https://eic.ec.europa.eu/system/files/2023-08/EIC-WP2023-amended.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-eic-accelerator_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
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11:00-12:30

Registration: https://europa.eu/!rNNmqy

https://europa.eu/!rNNmqy


All recordings and presentations of our previous events are accessible on our website:
Türkiye in Horizon 2020 Phase II (Horizon Europe) Project

Follow us on social media where we share on our events, updates, and funding opportunities:
TÜBİTAK Ufuk Avrupa Programı  TÜBİTAK Ufuk Avrupa Programı

Please feel free to contact us if you have a question or would like to share your comments:
info@TurkeyinH2020.eu
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https://ufukavrupa.org.tr/en/th2020II
https://twitter.com/UfukAvrupa_TR
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
mailto:info@TurkeyinH2020.eu
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