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Horizon Europe Structure based on its 5 foundations

Knowledge & Career Capacity 
of Researchers

Create Breakthrough 
knowledge

Advanced European 
Infrastructure for forefront 

research

Collaboration  between high and low 
research performers

Improving quality of life
Advancing Growth

Advance research that is  Open, Ethical, Close to 
the Citizen and gender balanced
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Source: EC, Dashboard Cut-off Dec 2022

Some key statistics about the Horizon Europe overall performance



Hands on task related to Horizon Dashboard 
for Day 2

Identify the same statistics for each subprogramme (ERC, 
MCSA, Research Infrastructures, CL1, CL2, CL3, CL4, CL5, CL6, 
EIC, EIT, Widening and Reforming) but for Turkey only 

• No. of eligible proposals

• Proposals above threshold

• Retained proposals

• Ratio of proposals above threshold/No. of proposals 
submitted

• Ratio of proposals retained/ No. of proposals submitted

• EU funding requested by retained proposals

• Extra funding for proposals not retained but above threshold

• …



Some Breakthrough Updates

• UK joins Horizon Europe as an Associate Partner by Jan 
2024 (Calls 2024)

• Other high research performing countries join Horizon 
Europe

• Blind Evaluation in some Pillar 2 calls 

• Lump-Sum budget based calls

• 10 New European Partnerships proposed

• EIC Accelerator experts should do a test



UK Joins Horizon Europe 
as an Associate Country

• UK will be able to fully participate from 1 January 
2024 in the 2024 work programme 

• February 2023, the Windsor Framework 
smoothed over the Northern Ireland issue (to 
avoid customs checks on the island of Ireland, in 
order to preserve peace)

• Brain drain from UK research institutions to ones 
in EU for ERC grants up to now

• The UK will pay in “almost €2.6 billion” a year for 
its participation in Horizon Europe

• Note: 7,84B EUR in total the funding from 
Horizon 2020 to UK



Blind Evaluation in Horizon Europe

• The concept of blind evaluation requires that experts evaluators 
do not know the consortium structure and the applicant(s) 
involved. To accomplish this, the following safeguards are in 
place:

• Part A of the proposal will not be transmitted to evaluators.  

• If Part B of the proposal includes any identification (even 
indirectly, e.g. The coordinator organisation was the one 
who first introduced the concept of m-RNA in vaccines’) of 
the consortium, the proposal will be declared inadmissible 
and will be rejected.

• In the Horizon Europe Work Programme 2023-2024, all first-
stage proposals of two-stage call topics will be evaluated blindly 
(except one call for Widening, i.e TEAMING).



Other high research performing countries join 
Horizon Europe
• New Zeland has already joined Horizon Europe  

since 2022 and four more countries are 
inline/negotiations

• Canada (It appears closest to a deal)

• South Korea (only now preparing its first formal 
working-group meeting with the EU)

• Switzerland (largely cut off due to trade dispute 
and wait at least by 2025)

• Japan (Concerns within the Japanese government 
over whether and how to take up the EU offer)

Source: EC



Lump-Sum In Horizon Europe
• EC wants to reduce bureaucracy in the research programme, enabling researchers to spend more time on research, rather 

than filling out expenses claims and time sheets. However, it demands detailed budget distribution and estimations at 
proposal stage

• With Horizon success rates hovering around 16%, some fear adding further requirements early on could deter researchers 
from applying, given the low chances of getting a grant.

• Only around 25 calls in the 2021-2022 work programme were based on lump sum grants. Horizon Europe is set for “the 
first significant wave” of lump sum calls in 2023 and 2024, with an estimated 20 to 25% of large scale collaborative 
research projects (in pillar 2) set to adopt the approach

• In 2023, the percentage of lump sum funding is expected to fall somewhere between 10 and 15%, up from just 
2%, or €306 million, at the end of 2022.

• The percentage of lump sum grants awarded under Horizon Europe at the end of 2024 can be expected to as 
much as 30%

• The European Research Council (ERC) plans to introduce lump sum funding to its Advanced grants for experienced 
researchers starting in 2024. However, 

• Some claim it requires applicants to provide much more information on how the money is to be spent at the 
stage when the make their application for funding, while the evaluators will lose the focus on scientific quality if 
they have to guarantee the financial side of the project is detailed enough in the proposal

• Lump-Sum imposes that the project be structured along a list of deliverables, something that has been a taboo at 
the ERC from day one because it rigidifies projects and limits the possibility of an open-ended quest

• Under the 2024 EIC work programme, each of the three schemes (Pathfinder, Transition and Accelerator) will have one 
lump sum call (that will include Transition, which only runs one annual call)

Source: Science Business



10 New European 
Partnerships Proposed

• In addition to the 49 Partnerships in Horizon Europe and their recent 
performance report, there are 10 new ones are expected to be 
proposed in the new strategic plan (starting in 2025) as follows

1. Brain Health

2. Forests and Forestry for a sustainable future

3. Innovative materials for EU

4. In-orbit demonstration and validation

5. Raw materials for the Green and Digital Transformation

6. Resilient cultural heritage

7. Social Transformations and Resilience

8. Solar Photovoltaics

9. Textiles of the Future

10. Virtual Words

https://ec.europa.eu/research-and-innovation/en/knowledge-publications-tools-and-data/interactive-reports/performance-european-partnerships-2022
https://ec.europa.eu/research-and-innovation/en/knowledge-publications-tools-and-data/interactive-reports/performance-european-partnerships-2022
https://research-and-innovation.ec.europa.eu/system/files/2023-07/ec_rtd_candidate-list-european-partnerships.pdf
https://research-and-innovation.ec.europa.eu/system/files/2023-07/ec_rtd_candidate-list-european-partnerships.pdf


Recent Research & 
Innovation Policies

• New European Innovation Agenda

• European Health Data Space

• Critical Raw Materials Act

• Net Zero Industry Act

https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda_en
https://health.ec.europa.eu/ehealth-digital-health-and-care/european-health-data-space_en
https://ec.europa.eu/commission/presscorner/detail/en/ip_23_1661
https://single-market-economy.ec.europa.eu/industry/sustainability/net-zero-industry-act_en


New European 
Innovation Agenda

• to position Europe at the forefront of the new wave of 
deep tech innovation and start-ups via funding Scale-Ups 
(Flagship 1) and Experimentation Spaces (Flagship 2)

• to help Europe to develop new technologies to address 
the most pressing societal challenges, and to bring them 
on the market via interregional innovation projects 
(Flagship 3) and and improving policy making tools 
(Flagship 5)

• to make Europe the place where the best talent work 
hand in hand with the best companies and where deep 
tech innovation thrives and creates breakthrough 
innovative solutions across the continent via Fostering 
Talents (Flagship 4) and improving policy making tools 
(Flagship 5)

https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-1-funding-deep-tech-scale-ups_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-2-enabling-deep-tech-innovation-through-experimentation-spaces-and-public-procurement_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-3-accelerating-and-strengthening-innovation-european-innovation-ecosystems-across-eu-and_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-5-improving-policy-making-tools_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-4-fostering-attracting-and-retaining-deep-tech-talent_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-4-fostering-attracting-and-retaining-deep-tech-talent_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-5-improving-policy-making-tools_en


European Health 
Data Space

• In order to unleash the full potential of health 
data, the European Commission is presenting a 
regulation to set up the European Health Data 
Space. This proposal

• supports individuals to take control of their 
own health data

• supports the use of health data for better 
healthcare delivery, better research, 
innovation and policy making and

• enables the EU to make full use of the 
potential offered by a safe and secure 
exchange, use and reuse of health data

https://health.ec.europa.eu/publications/proposal-regulation-european-health-data-space_en


Critical Raw 
Materials Act

• The Critical Raw Materials Act will equip the EU with the 
tools to ensure the EU's access to a secure and sustainable 
supply of critical raw materials

• The Act identifies a list of strategic raw materials, which are 
crucial to technologies important to Europe's green and 
digital ambitions and for defence and space applications, 
while being subject to potential supply risks in the future

• The Act will reduce the administrative burden and simplify 
permitting procedures for critical raw materials projects in 
the EU

• The Act will establish a large-scale skills partnership on 
critical raw materials and of a Raw Materials Academy

• Ensure security and affordability of critical raw materials 
supplies along with respect of human and labour rights as 
well as of the environment



Net-Zero Industry Act

The Act promotes technologies towards mainly the 
decarbonisation by 2030.

• Solar photovoltaic and solar thermal technologies  

• Onshore and offshore renewable technologies  

• Battery/storage technologies  

• Heat pumps and geothermal energy technologies  

• Electrolysers and fuel cells  

• Sustainable Biogas/Biomethane technologies  

• Carbon Capture and Storage (CCS) technologies  

• Grid technologies 



Upcoming Significant 
Documents

• Interim Evaluation of Horizon Europe –
by end of 2023

• Strategic Plan 2025-2027



Hands on Practice: All class to share 
other updates/news on Horizon 

Europe
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