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I want to be…

Coordinator 
Define your 

idea

Find a 
funding 

opportunity

Write a 
proposal

Cross the 
fingers!

Partner Identify you 
skill

Promote 
yourself 

Join a 
consortium

Define your 
activity



THE COORDINATOR’S ROAD
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# Suggestion: Is your idea innovative?

Consult:

• Patent database
• IPR helpdesk
• Proviously FP’s and Horizon 2020 funded project (e.g. CORDIS, etc)
• Bibliography
• Google



# Suggestion: Tips and tricks

Partner Search:

Personal 
Contacts

Cordis

Events

Specific 
websites

NCPs 
Networks

Google



Identify the project idea

Innovation 
capacity

Funding 
opportunity 
in the WP

Available 
resource

Your Idea



Define your idea
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Topic

Title/ACRONYM

Objective The aim of the proposal is to…
The key research question/challenge is to…

Background/short description • Why bother? What problem are you trying to solve?
• Is it a European priority? Could it be solved at National level?
• Is the solution already available?
• Why now? What would happen if we did not do this now?
• Why you? Are you the best people to do this work?

Results/impact • Expected results - what will come out of the project? Who will use the 
results?

• Why do they want to use the results?
• How are you planning the transfer of results?
• What will be changed? Post project situation

Activities/phases (science part)

Project consortium

Duration/cost

Define your idea: ABSTRACT
one page proposal



ORGANIZE YOUR TIME 
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FROM THE OPEN CALL TO THE DEADLINE
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1st stage

Consortium meeting

Aim of the project, research question, distribution of work

(Science, Management and Editors!!)
5-6 months before deadline

2nd stage

Homework

Proposal writing

(inputs from partners – WP leaders and coordinator!)
4-5 months before deadline

3rd stage

Preparation of first draft 

of Proposal

First proposal draft

(summarized by lead scientist and support service: science, impact, 
implementation)

3 months before deadline

4th stage

Core group meeting

IN or OUT

Final agreement

(aim and research question, WP, timeline, outputs/deliverables, budget, etc.)

3 months before deadline

5th stage

Full proposal completion

Proposal writing (including editing, proof reading and external review)

(Lead scientist, Support service, External experts)
Last two months



Timeline
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1. Average time spent by coordinator: 350-450 hours =
45-60 working days (full time)

2. Average time spent by Work package leader:
 70-100 hours = 9-14 working days (full time)

3. Approx. 50% Emailing (!!!)



Project idea

Proposal writing

Proposal submission

3 to 6 months

Timeline: From idea to project



Proposal 
Submission

First indication from EC

5 months

Timeline: From idea to project



First indication from EC

Grant Preparation

Grant Agreement

3 months

Timeline: From idea to project



Kick-off Meeting

Period Reports

Final Meeting

~ 3 to 5 years

Timeline: From idea to project



Evaluation Criteria (RIA/IA) 

Excellence 

✓ Clarity and pertinence of the 

project’s objectives, and the 

extent to which the proposed 

work is ambitious,  and goes 

beyond the state

of-the-art.

✓ Soundness of the proposed 

methodology, including the 

underlying concepts, models, 

assumptions, inter-disciplinary 

approaches, appropriate 

consideration of the gender 

dimension in research and 

innovation content, quality of 

open science practices 

including sharing and 

management of research outputs 

and engagement of citizens, civil 

society and end users where 

appropriate

Impact 

✓ Credibility of the pathways to 

achieve the expected 

outcomes and impacts 

specified in the work 

programme, and the likely 

scale and significance of the 

contributions due to the 

project.

✓ Suitability and quality of the 

measures to maximize 

expected outcomes and 

impacts, as set out in the 

dissemination and 

exploitation plan, including 

communication activities.

NB: New approach to impact: Key 

Impacts Pathways (KIPs)

Quality and efficiency 
of the implementation

✓ Quality and effectiveness of the 

work plan, assessment of 

risks, and appropriateness of 

the effort assigned to work 

packages, and the resources 

overall.

✓ Capacity and role of each 

participant, and extent to 

which the consortium as a 

whole brings together the 

necessary expertise

NB: The quality of applicants is 

assessed under ‘implementation’, 

rather than as a separate binary 

assessment of operational capacity.

Assessment of management 

structures has been removed.



Evaluation Criteria (CSA) 

Excellence 

✓ Clarity and pertinence of the 

project’s objectives.

✓ Quality of the proposed 

coordination and/or support 

measures including soundness of 

methodology.

Impact Quality and efficiency 
of the implementation

✓ Credibility of the pathways to 

achieve the expected 

outcomes and impacts 

specified in the work 

programme, and the likely 

scale and significance of the 

contributions due to the 

project.

✓ Suitability and quality of the 

measures to maximize 

expected outcomes and 

impacts, as set out in the 

dissemination and 

exploitation plan, including 

communication activities.

NB: New approach to impact: Key 

Impacts Pathways (KIPs)

Quality and efficiency 
of the implementation

✓ Quality and effectiveness of the 

work plan, assessment of 

risks, and appropriateness of 

the effort assigned to work 

packages, and the resources 

overall.

✓ Capacity and role of each 

participant, and extent to 

which the consortium as a 

whole brings together the 

necessary expertise

NB: The quality of applicants is 

assessed under ‘implementation’, 

rather than as a separate binary 

assessment of operational capacity.

Assessment of management 

structures has been removed.





Application form (proposal template)

The proposal contains two parts: 

Part A  (web-based forms) is generated by the IT system. 

It is based on the information entered by the participants through the 

submission system in the Funding & Tenders Portal

Part B is the narrative part that includes three sections that each 

correspond to an evaluation criterion. Part B needs to be uploaded as a 

PDF document following the templates downloaded by the applicants in 

the submission system for the specific call or topic



Check the call description

Read carefully the topic description in the 
Work Programme:

▪ Title and Specific conditions (ToA, indicative budget, 
TRL...)

▪ Type of Action (RIA, IA, CSA, PCP)

▪ Expected outcome

▪ Scope

What is expected from the applicants?



How is the proposal structured?

PART A

● Abstract, administrative data of consortium, 

budget table

In addition

● Researchers table – needed to follow up researchers 

careers (HE indicator)

● Role of participating organisations

● Self-declaration on gender equality plan

● Ethics self-assessment

● Security questionnaire (NEW! in all HE proposals)

● Information on participants’ previous activities related to 

the call



How is the proposal structured?

In addition:

● Glossary of terms to ensure consistency

● Extensive explanations on what exactly should be 

included in each section 

● Annexes: Security Template and eligibility table + Lump 

Sum table (when relevant)

PART B

● Excellence

● Impact

● Quality and efficiency of the Implementation



Excellence



B1. Excellence

1. Excellence

1.1  Objectives and ambition (4 p.)

1.2  Methodology (15 pages)



➢ Overall aim =>Short introductory paragraph

answering 5 KEY QUESTIONS

➢Which problem are you trying to solve?

➢ Is it a European priority or could it be solved at national  
level?

➢ Is the solution already available?

➢Why now?

➢Why you? Are you the best consortium to do this work?

➢ 2-3 OVERALL OBJECTIVES

➢ Specific objectives (not more than 5)

B1.1 Objectives & Ambition



Objectives ≠ activities!

• The right question:

– What do I plan to achieve?

• The wrong question:

– What am I going to do?



S M A R T OBJECTIVES

S specific, concrete
• What exactly are you going to achieve?

• Is the objective written in a clear and 
comprehensible way?

M measurable
• How can you tell if the objective is 

reached?

• Are there clear indicators or 
parameters to measure the  objective?

A acceptable
• Acceptance of project results by stakeholders?

• Do the objectives provide an acceptable solution 
to the problem?

R realistic
• Is the objective achievable, given the time and 

resources  committed?

T timely
• When will the objectives be achieved?



▪ There is usually one main, overarching goal ("overall objective“) and 
several subordinate , more specific goals ("specific objectives“). You 
should list both.

▪  To a certain extend, the project objectives are usually already 

included in the topic text (see: scope, expected outcome.), sometimes 

explicitely listed, sometimes more implicit.

▪ The objectives are a result of the selected topic and the concept and 

approach the consortium has chosen for its project.

Suggestions:



B1.1 Objectives and Ambition (4 pages)

▪ Objectives should be consistent with the expected/identified exploitation and impact of the
project

▪ Describe the specific objectives for the project,  which should be clear, measurable, realistic 
and  achievable within the duration of the project.

▪ Describe how your project goes beyond the state-of-the-art, and the extent the proposed work is 
ambitious. Indicate any exceptional ground-breaking R&I, novel concepts and approaches, new 
products, services or business and organisational models. 

▪ Describe where the proposed work is positioned in terms of R&I maturity (i.e. where it is 
situated in the spectrum from ‘idea to application’, or from ‘lab to market’). Where applicable, 
provide an indication of the Technology Readiness Level, if possible distinguishing the start and 
by the end of the project. 

▪ Describe the ground-breaking nature of the objectives, concept , trans-disciplinarily considered, 
innovation potential…



Suggestions– AMBITION: Beyond the state-of-the-art

• Present situation vs future situation (also post-project!)

• Innovation potential of the project results

• Comparative tables (present vs future)

• Abbreviations, acronysms (need to be explained)



Methodology…

• The right question:

– How will the objectives be reached? 

• The wrong question:

– What exactly and when will it be 
done?



1.2 Methodology (15 pages)

▪ Describe and explain the overall methodology, including the concepts, models and assumptions that underpin 
your work. Explain how this will enable you to deliver your project’s objectives. Refer to any important 
challenges you may have identified in the chosen methodology and how you intend to overcome them. 

▪ Describe any national or international research and innovation activities whose results will feed into the project, 
and how that link will be established; =EXPLOITABLE RESULTS

▪ Explain how expertise and methods from different disciplines will be brought together and integrated in pursuit 
of your objectives. If you consider that an inter-disciplinary approach is unnecessary in the context of the 
proposed work, please provide a justification.

▪ For topics where the work programme indicates the need for the integration of social sciences and humanities, 
show the role of these disciplines in the project or provide a justification if you consider that these disciplines are 
not relevant to your proposed project. 



• Describe how the gender dimension (i.e. sex and/or gender analysis) is taken into account in 
the project’s research and innovation content. If you do not consider such a gender dimension 
to be relevant in your project, please provide a justification.

• Describe how appropriate open science practices are implemented as an integral part of the 
proposed methodology. Show how the choice of practices and their implementation are 
adapted to the nature of your work, in a way that will increase the chances of the project 
delivering on its objectives. If you believe that none of these practices are appropriate for your 
project, please provide a justification here.

1.2 Methodology (15 pages)



▪ Research data management and management of other research outputs

▪ Types of data/research outputs (e.g. experimental, observational, images, text, numerical) and their estimated size

▪ Findability of data/research outputs: Types of persistent and unique identifiers (e.g. digital object identifiers) and trusted 
repositories that will be used.

▪ Accessibility of data/research outputs: IPR considerations and timeline for open access (if open access not provided, 
explain why); provisions for access to restricted data for verification purposes.

▪ Interoperability of data/research outputs: Standards, formats and vocabularies for data and metadata.

▪ Reusability of data/research outputs: Licenses for data sharing and re-use (e.g. Creative Commons, Open Data Commons); 
availability of tools/software/models for data generation and validation/interpretation /re-use.

▪ Curation and storage/preservation costs; person/team responsible for data management and quality assurance.

1.2 Methodology (15 pages)



Excellence: Practical Example 



Ambition: practical example



Suggestions – Description of the overall methodology

• How will be solved the problems and needs described?

• Detailed but concise description of the solution

• Rational why the project is composed this way, in the different stages 

identified (research, demonstration, etc.)

• Flow chart visualizing the phases of the project and their interconnections

• Verify coherence among objectives, activities, results



Before going further… ask yourself!:

▪ Does chapter 1 create curiosity and stimulates to carry-on reading?

▪ Does the layout encourage reading (with pleasure)?

▪ Check consistency across chapter 1, and across entire proposal

▪ Are abbreviations explained (when first occuring)?

▪ Are figures self-explanatory (applicants tend to have too many figures in chapter 

1, and also the wrong figures!)

▪ Take an Helicopter view on the proposed project: do you get all required 

information? What is missing? What is overdone?



Impact



From project activities to impact

produceActivities Outputs
Outcome
s/Results

which -
through 

use -
create

OUTCOME/RESULT =what happens, if our target group uses our outputs!
• they become more knowledgeable (enlightenment!) or
• produce better products or
• reduce the ecological footprint

IMPACT = what happens by use or non-use of others than our primary target group (i.e. a 
‘secondary’ or even ‘not-intended audience’)



What are the project results?

Results

Any tangible or intangible output of the action, such as data, knowledge
and information whatever their form or nature, whether they can be
protected.*

• Key exploitable results are the outputs generated during the project which can be used and
create impact, either by the project partners or by other stakeholders

• Project results can be reusable and exploitable (e.g. inventions, prototypes, services) as such, 
or elements (knowledge, technology, processes, networks) that have potential to contribute 
for further work on research or innovation



Different kind of impacts 

Results-oriented impacts: usually quantitative measurable results 
(e.g. creation of jobs, new publications, patents, reduction etc.) 

Behavioural impacts: changes in the (social, economic, …) behaviour 
(e.g. changes concerning innovative behaviour, change of 
environmental behaviour, change of images & awareness etc.) 



Scientific/Academic/Research: This avenue generally focuses on the possible 
publications, conferences, or any other opportunities that can arise as a result of 
this project to promote the research field.

Socio-economic: Here, researchers often touch on the new possibilities for job 
creation, important policy outputs, and overall social benefits of their project.

Environmental: Such applications mostly refer to policy papers or guidance 
documents produced as a result of the research project.

Public engagement: In this selected avenue, researchers describe varying ways 
to publicly engage through communication strategies, education, media or social 
media outlets, and user groups.



What evaluators of Horizon Europe proposals are looking for:

The evaluators pay particular attention to:

Expected impacts described for the topic of the project 

Key performance indicators (KPIs) including target values

Enhancing innovation capacity and integration of new knowledge

Strengthening competitiveness and growth of industrial partners by developing and delivering 
innovations meeting market needs

Other environmental or social impacts…

They evaluate effectiveness of the proposed measures to exploit and disseminate the project results 
(including management of IPR), to communicate the project...



2.1 Project’s pathways towards impact [e.g., 4 pages]

Provide a narrative explaining how the project’s results are expected to make a difference in terms
of impact, beyond the immediate scope and duration of the project. The narrative should include
the components below, tailored to your project.

Describe the unique contribution your project results would make towards (1) the outcomes
specified in this topic, and (2) the wider impacts, in the longer term, specified in the respective
destinations in the work programme.



2.1 Project’s pathways towards impact [e.g., 4 pages]

Give an indication of the scale and significance of the project’s contribution to the expected
outcomes and impacts, should the project be successful. Provide quantified estimates where
possible and meaningful.

Describe any requirements and potential barriers - arising from factors beyond the scope and
duration of the project - that may determine whether the desired outcomes and impacts are
achieved. These may include, for example, other R&I work within and beyond Horizon Europe,
etc. Indicate if these factors might evolve over time. Describe any mitigating measures you
propose, within or beyond your project, that could be needed should your assumptions prove to
be wrong, or to address identified barriers.



2.2 Measures to maximise impact - Dissemination, exploitation and 
communication [e.g. 5 pages]

Describe the planned measures to maximise the impact of your project by providing a
first version of your ‘plan for the dissemination and exploitation including
communication activities’. Describe the dissemination, exploitation and communication
measures that are planned, and the target group(s) addressed (e.g. scientific community,
end users, financial actors, public at large).

Please remember that this plan is an admissibility condition, unless the work programme topic explicitly states otherwise. In case your proposal
is selected for funding, a more detailed ‘plan for dissemination and exploitation including communication activities’ will need to be provided as a
mandatory project deliverable within 6 months after signature date. This plan shall be periodically updated in alignment with the project’s
progress.

Communication measures should promote the project throughout the full lifespan of the project. The aim is to inform and reach out to society and
show the activities performed, and the use and the benefits the project will have for citizens. Activities must be strategically planned, with clear
objectives, start at the outset and continue through the lifetime of the project. The description of the communication activities needs to state the
main messages as well as the tools and channels that will be used to reach out to each of the chosen target groups.

All measures should be proportionate to the scale of the project, and should contain concrete actions to be implemented both during and after the
end of the project, e.g. standardisation activities. Your plan should give due consideration to the possible follow-up of your project, once it is
finished. In the justification, explain why each measure chosen is best suited to reach the target group addressed. Where relevant, and for
innovation actions, in particular, describe the measures for a plausible path to commercialise the innovations.

If exploitation is expected primarily in non-associated third countries, justify by explaining how that exploitation is still in the Union’s interest.

Describe possible feedback to policy measures generated by the project that will contribute to designing, monitoring, reviewing and rectifying (if
necessary) existing policy and programmatic measures or shaping and supporting the implementation of new policy initiatives and decisions.



Measures to maximise impact

To include a draft plan in the proposal is an admissibility condition, 
unless the work programme topic explicitly states otherwise. 

All measures should be proportionate to the scale of the project, and should contain concrete 
actions to be implemented both during and after the end of the project

Dissemination, 
exploitation and 
communication

Elements of the D&E&C plan
● Planned measures to maximise the impact of projects
● Target groups (e.g. scientific community, end users, financial actors, public at large) and proposed channels to interact
● Communication measures for promoting the project and its findings throughout the full lifespan of the project
● Policy feedback measures to contribute to policy shaping and supporting the implementation of new policy initiatives and decisions
● Follow-up plan to foster exploitation/uptake of the results

● Comprehensive and feasible strategy for the management of the intellectual property (the provision of a results ownership list is mandatory 
at the end of the project)

● If exploitation is expected primarily in non-associated third countries, give a convincing justification that this is still in the Union’s interest.

Source: EC



Newsletter

Press release

Project factsheet, 
brochure

Social media (blogs, 
Twitter, Facebook, 

LinkedIn)

Informing about the project Informing about the results Making results available for re-use

Scientific publications

Policy brief/roadmap

Training/demonstration

Sharing results on online 
repository (research data, 
software, reports)

About the project results

Multiple audience

Inform and reach out to 
society, show the benefits
of research

Grant Agreement art. 38.1

About results only

Audiences that may use 
the results in their own 
work

Enable use and uptake of
results

Grant Agreement art. 29

Communication 
Dissemination

Which is the difference between Communication and Dissemination?



Exploitation

Utilisation of results, for scientific, societal or 
economic purposes

Groups and entities that are making concrete
use of results

All results generated during project
(exploitation by the project or another entity)

Grant Agreement art. 28

Spin-off/Start-up
Product
Patent
PhD thesis/post
Standard
Service
Societal activity
Open/copyleft
licenses
Further research
Policy change



2.3 Summary 





Suggestions – Impact, Communication 

Ways for communication:

• When to disseminate what (flexibility in the beginning!) -> attract attention in the 

beginning, sell results at the end of the project!.

• Don‘t forget about collaboration with other (related) projects.

• Language might be adapted depending on target group.

• Where to promote the project? (fairs, conferences, workshops, summer

schools,…).

• How to promote via internet? (website, newsletter, webinars, blogs, new social

media,…).

• Material to be generated: flyers, articles,…



Use the results from the project… 

Plan to include a clear view on what is to be published and 
what could be patented and who is responsible for each 
publication or IPR. 

55

Projects can be exploited in different ways
according to their characteristics. Some examples:

• Promote and further excellence in research.
• Create spin-offs or start-ups (business plan).
• Develop products or processes, services.
• Added value of the technology (business case).
• Contribute to standardization activities, create
networks.

Ex
am

p
le



Impact: Practical Example 



Quality and efficiency of 
the implementation



3.1 Work plan and resources [e.g.,14 pages – including tables] 
Please provide the following: 

brief presentation of the overall structure of the work plan; 

timing of the different work packages and their components (Gantt chart or similar); 

graphical presentation of the components showing how they inter-relate (Pert chart or similar). 

detailed work description, i.e.: 
• a list of work packages (table 3.1a); 
• a description of each work package (table 3.1b); 
• a list of deliverables (table 3.1c); 

Give full details. Base your account on the logical structure of the project and the stages in which it is to be carried out. The number of work packages 
should be proportionate to the scale and complexity of the project. 

You should give enough detail in each work package to justify the proposed resources to be allocated and also quantified information so that progress can 
be monitored, including by the Commission 

Resources assigned to work packages should be in line with their objectives and deliverables. You are advised to include a distinct work package on ‘project 
management’, and to give due visibility in the work plan to ‘data management’ ‘dissemination and exploitation’ and ‘communication activities’, either with 
distinct tasks or distinct work packages. 

You will be required to update the ‘plan for the dissemination and exploitation of results including communication activities’, and a ‘data management 
plan’, (this does not apply to topics where a plan was not required.) This should include a record of activities related to dissemination and exploitation that 
have been undertaken and those still planned. 

Please make sure the information in this section matches the costs as stated in the budget table in section 3 of the application forms, and the number of 
person months, shown in the detailed work package descriptions. 



Milestones 

Deliverables

D01 M1 M2 

D121 

D122 

D123

M3 M4 M5 M6 

D211    D311 

D221    D321 

D231    D331 

D241

M7 

D411 

D421 

D431 

D441

Work plan – Timing => Gantt Chart

from simple/Excelsheet……
2007 2008 2009

Work Package Name 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05

WP1: Co-ordination and Project 

Management

WP2: Dissemination and Exploitation

WP3: Assessment and Evaluation

WP1.1:

WP1.2:

WP2.1:

WP2.2:

WP2.3:

WP2.4:

WP3:

WP4:

59

Example



7

Work plan – Timing => Gantt Chart

60

….to complex management tools.…
Example



Work plan – Pert Diagram

61



Table 3.1a: Work package description (For each work package):

Work plan – Work packages

SMART, short Bulletpoints, in line with objectives in Part 1!!!

Detailed description of tasks (with Taskleader!) to achieve objectives

Tipp: Maximum 3 pages per Workpackage!

Results of the tasks, optimal 1 Deliverable per Task
62



Definition: Deliverable

• Distinct output / concrete result of the project / WP / task

• meaningful in terms of the project‘s overall objectives

• constituted by a report, a document, a technical diagram, software etc

• Every deliverable has to be delivered – so be sure you can deliver it!

• TIPP: maximum 5 -7 per WP

Good examples:

• Report on synthetic production of compound x

• Results of metabolomics for neurodegeneration-protein mouse models

• Project quality procedures established

• Study report demonstrating clinical efficacy over 3 months

Work plan – Deliverable

63



3.1 Work plan and resources [e.g. 14 pages – including tables] 

Please provide the following: 

a list of milestones (table 3.1d); 

a list of critical risks, relating to project implementation, that the stated project's objectives may 
not be achieved. Detail any risk mitigation measures. You will be able to update the list of critical 
risks and mitigation measures as the project progresses (table 3.1e); 

a table showing number of person months required (table 3.1f); 

a table showing description and justification of subcontracting costs for each participant (table 
3.1g); 

a table showing justifications for ‘purchase costs’ (table 3.1h) for participants where those costs 
exceed 15% of the personnel costs (according to the budget table in proposal part A); 

if applicable, a table showing justifications for ‘other costs categories’ (table 3.1i). 
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Work plan – Milestones
Definition:

❑ Structure project into important periods or interim goals
❑ Control points in project, help to chart progress

• Status of the project?
• Aims achieved so far?
• Need for change of direction?

❑ Aims achieved so far?
❑ May correspond to completion of key deliverable.
❑ Mark critical decision point / turning points.



Example

Risk Management



3.2 Capacity of participants and consortium as a whole [e.g. 3 pages] 

The individual members of the consortium are described in a separate section under Part A. There is no need to repeat that 
information here. 

Describe the consortium. How does it match the project’s objectives, and bring together the necessary disciplinary and 
inter-disciplinary knowledge. Show how this includes expertise in social sciences and humanities, open science practices, 
and gender aspects of R&I, as appropriate. 

Show how the partners will have access to critical infrastructure needed to carry out the project activities. 

Describe how the members complement one another (and cover the value chain, where appropriate) 

In what way does each of them contribute to the project? Show that each has a valid role, and adequate resources in the 
project to fulfil that role. 

If applicable, describe the industrial/commercial involvement in the project to ensure exploitation of the results and 
explain why this is consistent with and will help to achieve the specific measures which are proposed for exploitation of 
the results of the project (see section 2.2). 

Other countries and international organisations: If one or more of the participants requesting EU funding is based in a 
country or is an international organisation that is not automatically eligible for such funding (entities from Member States 
of the EU, from Associated Countries and from one of the countries in the exhaustive list included in the Work Programme
General Annexes B are automatically eligible for EU funding), explain why the participation of the entity in question is 
essential to successfully carry out the project. 



Consortium as a whole – Skills matrix

Coordinator Partner 2 Partner 3 Partner 4

Project Management X

Technology Domain 1 X X

Technology Domain 2 X

Technology Domain 3 X X

Technology Domain n X

Dissemination X X X X

Example



Consortium as a whole

Questions to ask and describe:

•Describe how the consortium as a whole will achieve the project aims.

•Describe why these partners are necessary to achieve the project aims.

•Describe the partner‘s special skills relevant to the project.

•Describe the complementarity of the partners.

•Describe the balance of the consortium.

•Describe how many SME/industry partners are involved: tasks, status, budget

•Describe how the (commercial) exploitation of results will be ensured.

•Describe (if applicable) why partners from other industrial or third countries need to 
be involved – especially if you are asking for funding for third country partners!.

69
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What should I consider when forming a consortium?

The   most   important   criteria   are   excellent qualifications  and  
experience  of  your  partners in their field of research.

▪Just  like  the  project  itself,  the  consortium needs to demonstrate     
its European dimension.  Try  to  avoid  strong  geographic asymmetries,  
i.e.  the  majority  of  partners coming from one particular country. 
However, don‘t just add partners for reasons of regional coverage.

▪The  individual  partners  need  to  have  clearly  defined  roles  and  tasks within  the  project.  Their  
expertise  and  skills  should  be  crucial  and complementary rather than additive.

▪Depending on the challenges and requirements of the project, a successful team should
consist of partners from different backgrounds (academia, industry, user groups) to maximize impact.

▪Where relevant, cross cutting aspects, such as gender dimensions or the integration of social
sciences and humanities should be taken into account.



Section 4 ‘Ethics Issues Table’ – 10 Questions:Proposal Part A

If ‘yes’ for any 
questions, ethic-
self assessment to 
be completed in 
Part A (next slide)



Section 4 ‘Ethics Issues Table’ – Explanation:Proposal Part A

Explanation about 
how you will deal 
with your Ethics 
issues in the proposal

Provide 

appropriate 

documents 

as evidence

If not, timeframe for 

approvals/ authorizations



From the 
evaluator 

perspective

Finally…



From the 
evaluator 

perspective



From the 
evaluator 

perspective
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