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Antoine De Saint-Exupery
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✓
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Identify two or three problems 

that your product will tackle

Identify market size 

and opportunity in 

measurables 

numbers 

Tell people who 

you are and why 

you are here

Focus on the

growth

Present a 

clear and 

concise 

solution
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Define your competition and 

explain why you are different

Tell investors what 

you need from them 

and why

Explain how the 

product will be 

advertised and 

sold to its market

Show that you have 

financial knowledge 

to meet your goals

Introduce the 

team core 

members
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▪ Use consistent branding;

▪ Use images that are impactful, relevant,

and help you tell your story  

▪ Keep it streamlined and simple!
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Design… 

▪ Use font colour that does not contrast with the background colour is hard to read;

▪ Use colours for decoration or complicated fonts;

▪ Use different fonts/sizes;

▪ Use backgrounds that are distracting or difficult to read;

▪ Clutter the slide with too much text;

▪ Present graphs/statistics that are difficult to understand.
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Download from:

▪ Envato

▪ Canva.com

▪ Slideteam.net

▪ Pitch.com 

▪ Visme.co

▪ pptmon.com 

Use (good) templates

https://elements.envato.com/?adposition=&msclkid=cdc676032b741d8064d51206270f6de4&utm_source=bing&utm_medium=cpc&utm_campaign=elements_bing_brand_en&utm_term=envato%20elements&utm_content=ee_elements_envato_e
https://www.canva.com/presentations/templates/pitch-deck/
https://www.slideteam.net/
https://pitch.com/
https://www.visme.co/
https://pptmon.com/business-pitch-deck-free-presentation-templates/
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STEP 1
▪ Summary

▪ Pitch deck

▪ Video pitch

STEP 2
▪ Full proposal

▪ Pitch deck

STEP 3
▪ Presentation 

▪ Interview
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STEP 1
▪ Summary

▪ Pitch deck

▪ Video pitch

STEP 2
▪ Full proposal

▪ Pitch deck

STEP 3
▪ Presentation 

▪ Interview

Excellence

breakthrough and market creating nature, timing, technological 

feasibility; Intellectual Property Rights.

Impact

scale-up potential; positive broader impact; market fit and 

competitor analysis; commercialization strategy; key partners.

Level of risk, implementation, and need for Union support

team, clear implementation plan; high investment risk; risk 

assessment and mitigation 

Excellence

breakthrough and market creating nature; timing for the innovation

Impact

scale-up potential; positive broader impact.

Level of risk, implementation, and need for Union support

team’s capability and motivation

Evaluation criteria Step 1

Evaluation criteria Step 2 and Step 3
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1. Proposal information: Acronym, title, abstract & keywords 

2. Company and CEO information

3. A pitch-deck of maximum 10 slides

4. A video of maximum 3 minutes

5. A series of questions describing the details of your innovation, your potential 

market and your team 

Step 1: Application
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1. Problem/market opportunity
Describe the problem you are trying to address from the customer/user point of view. 

2. The Innovation: Solution/Product or Services (USP)
Present the solution; explain how it works in practice, what it changes for potential users, the way(s) in which it is unique, why it has breakthrough potential, 

why it is better than existing solutions available on the market, explain concretely how you have achieved the current TRL level, and describe why now is the 

right time to bring it to the market.

3. Market and Competition analysis
Describe your business model and the target market (segmentations, size, growth and drivers), explain why customers would be willing to pay, outline the 

advantages and disadvantages of your solution compared to competitors, and explain how the company's growth will be impacted.

4. Broad Impacts
Describe and quantify, if possible, the broad expected impact of your innovation on society, the environment and climate, the UN Sustainable Development 

Goals and on job creation. Refer to any relevant EU policy.

5. Company
Describe your company history, your vision and ambitions.

6. Team and management
Present your team members, including: the track record of the founders and key managers; available skills and experience; how you plan to ensure gender 

balance among your team members, including those in executive positions (at least CEO, CSO and CTO); the missing skills identified (target recruitment); 

recruitment plans and employee retention plans designed to address those missing skills which are identified.

7. Funding request
Indicate the type of support, total cost (up to TRL8), Grant amount requested, Grant amount from other funding sources, Investment amount requested 

from EIC. Describe your financial needs for grants and investment, explain why you have not been able to raise sufficient investment to carry out the project, 

and why you need the support of the EIC. Please note that the figures are indicative at this stage, and you will have the possibility to modify this within your 

full proposal.

Step 1: Application
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Step 1 : Pitch Deck 

▪ No pre-defined template: upload the document in pdf 

format (10 slides max);

▪ Use it to show images, data, tables not included in the 

summary;

Do not forget 2-4 slides to provide basic but key elements 

and figures regarding your business model, the targeted 

market and growth forecast 
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Step 1 : Pitch Deck

Some examples 
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Step 1 : Video Pitch 

Structure 

▪ Keep it simple;

▪ No specific technical requirements;

▪ You don’t have to do it in English (include subtitles).

& Content

▪ Present clearly your project;

▪ Stress well what societal challenge are you contributing to solve; 

▪ Present core members of your team and illustrate your 

innovation and the main motivation behind your application. 
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The full proposal requires the following steps: 

▪ To follow the structure and provide the information detailed in the templates 

available on the F&T Portal. 

▪ Define the type of funding (equity only, blended finance, grant only, grant first) 

you are applying for; see our FAQs for more information. 

▪ A new pitch deck. There is no pre-defined template nor limit of slides, however, 

please keep in mind that you will be presenting this pitch deck if you are invited 

to the face-to-face interviews. Therefore, it is your sole responsibility to be able 

to present it during the 10 minutes allocated time. The pitch deck should be in 

pdf format. 

▪ Additional documents: Financial information, Mandatory data and consent, 

Freedom to Operate Analysis, Data Management plan, Letters of Intent, CVs of 

key personnel, 10- page max of any other relevant documentation

Step 2 : Full proposal
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Step 2 : Full proposal

▪ Take the time to prepare the full proposal, don’t rush to make it 

to the first available cut-off;

▪ Consider additional resources: EIC Coach, National Contact 

Point, EEN;

▪ Use business language, avoid too much academic language;

▪ Provide a comprehensive and realistic risk analysis (particularly 

at full proposal stage); 

▪ Check that your content has not exceeded the character count;

▪ Don’t wait until the last moment to submit to avoid any 

technical issues.
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Step 2 : Pitch Deck

▪ No pre-defined template;

▪ No length limitation but remember you will have only 10 

minutes to present it at Step 3 ;

▪ The Jury members may focus on any aspect of your 

proposal based on the evaluation results and their own 

assessment;

▪ Max 35 minutes for Q&A with no pre-set questions.
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Step 3 : Interview

▪ Show a clear idea of your market; 

▪ Define your IP and FTO strategy;

▪ Your team is crucial: make sure you present a committed, qualified 

and possibly diverse team

▪ Ensure that the financial details and TRL descriptions are consistent;

▪ Answer the questions honestly: don’t try to inflate your 

financials/market, include a full competitive analysis, etc.

REMEMBER!

▪ Rehearse your pitch as much as you can!

▪ Be convincing and enthusiastic!

▪ 10 min = 10 slides 
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DOs and DONTs

Make sure that activities inside 

the project have not been 
funded by EU funds before.

Perfect your idea within the 

application and submit it 

again. 

Start preparation of the Full 

Application as soon as possible. 

Take into consideration the 

evaluation time of the SA which 

is 4 weeks

Deploy 3-5 people to prepare 

the application. Involve 

employees from different 

departments in the process. 

The Short Application must be 

detailed, clear and convincing. 

It is your pathway to success.

Do not prepare the Full 

Application last minute: it 

needs to be polished and 

complex.  Focus on your core 

idea and perfect it. 

Perfect the SA Focus on the FA

Build your team

Rush the process

Double fund

Get discouraged Practice, practice, practice with 

as many difficult questions as 

possible.

Master your pitch
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