.?\ TURKEY.x
¢ ), ® HORIZON 2020

Project Writing Camp
Participating successfully in Cluster 2 -

Culture, Creativity, and Inclusive Society
Open Calls 2024

Dr Apostolos Dimitriadis

Apostolos.Dimitriadis@gmail.com
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Contents @ HORIZON 2020

* About the trainer
» Essential proposal development steps
* Writing tips and good examples for the Excellence section

* Writing tips and good examples for the Implementation section

%‘ Istanbul, 17th of October 2023 PWC-11 CL2 2
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About the trainer

%‘ Istanbul, 17th of October 2023 PWC-11 CL2 3



e

. T . .(. TURKEYir
The trainer - Dr Apostolos Dimitriadis S J# HoRIZON 2020

* PhD in Theoretical Physics (Dunelm 2004)

* Active in Technology Transfer, Innovation Support and EU funding
programmes since 2007

* National Contact Point for FP7, H2020 & Horizon Europe
* National Expert in the H2020 NMPB Programme Committee

e Attracted ~€50M of competitive funding since 2009.

e 25 project proposals, 10 as Coordinator - (FP7, H2020, CIP, COSME, SMP,
EXMA, EAIAEK, private funds).

% Istanbul, 17th of October 2023 PWC-11 CL2 4



INSTITUTE OF COMPUTER SCIENCE

TURKEYin
HORIZON 2020

COOPERATION. INSDLATION: COMPETITILIENESS

e Founded in 1983

* 10 Institutes, 155 Research
Groups, 567 Active Projects,

1592 People, 41 ERC Grants, 180

Marie-Curie Grants, 203 Active
EU Grants.

e Ranks 1t among the Research
Centres in Greece, in all
comparative evaluations
conducted by international
committees

i

http://www.ics.forth.qr

%‘ Istanbul, 17th of October 2023

PWC-11 CL2

53 4

I |

Py ———

'1
1
§u B
¥

2
:



http://www.ics.forth.gr/

.(p.-\ TURKEYin
\a}- HORIZON 2020

Essential proposal development steps

%‘ Istanbul, 17th of October 2023 PWC-11 CL2 6
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TURKEYin

Terminology

9
Cg & HORIZON 2020

Scope

Challenges & the objectives
that each funded project
should focus and implement
by its end

Activities

Outcomes

Actions broken down to WPs
and tasks to achieve the
objectives of the project

are mid-term benefits
(during or shortly after the
end of the project) from the
project results

Objectives

The goals of the work
performed within the project

Results

Impacts

What is generated during the
project implementation

long-term benefits (generally
occur some time after the
end of the project) from the
project results

Istanbul, 17th of October 2023

PWC-11 CL2
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TURKEYn
HORIZON 2020
Project Implementation Call & topic Text

Topic:
Scope

Results

Topic:

Outcomes (mid-term) Expected Outcomes

Destination:
Expected impacts

Impact (Long-term)

% Istanbul, 17th of October 2023 PWC-11 CL2 8



TURKEYin
Process () HORIZON 2020

|dentify the challenges, needs
& state of the art

Sketch possible solutions

Breakdown in WPs & Tasks

, Design activities
(titles) 5

% Istanbul, 17th of October 2023 PWC-11 CL2 9



TURKEYin
Process (I) HORIZON 2020

Outputs/ Results Who benefits?

How does it
scale?

Project Impacts Project outcomes

% Istanbul, 17th of October 2023 PWC-11 CL2 10
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Process (1) HORIZON 2020

Sketch of needed resources

European dimension
(knowledge, infrastructures, IP, €€) P

Rough estimation of budget
(+breakdown)

Potential (type of) partners

% Istanbul, 17th of October 2023 PWC-11 CL2 11
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A very rough example HORIZON 2020

CODRPERATION. INKOUATION, COMPETITIENESS
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Relationships Between Work Packages, Objectives,
Outcomes and Impact of project (CL2 example)

TURKEYin
HORIZON 2020

COOPERATION. INSDLATION: COMPETITILIENESS

WP

Objectives

Outcomes

Impact

WP 2:
Theoretical
embedding

WP 3:
Legal and
(self-)
regulatory
framework

WP 4:
he supply side

WP S:
The demand
side

WP 6:
Supply meets
demand

%‘ Istanbul, 17th of October 2023

Establishing an up-to-date overview
of the state of democracy in the EU,
its challenges, strengths and threats
and the function of the media that
can be derived from it

&2
Mapping legal and (self-)regulatory
frameworks within which
traditional and new media houses
and journalists operate and people
use media

(&
Mapping democratic qualities of
media supply and participatory
media practices across all media
channels, mandates and sources of
financing

=
Mapping people’s media use,
Information needs and democratic
attitudes in diverse societies and
high-choice media environments

=
Mapping future pathways for
building a more resilient democratic
media system and enhancing
political participation and civic
engagement

How political information
environment can be monitored and
analyzed, and measures can be
taken to strengthen democratic
implications

(=]
How policymaking and
(self-)regulation can contribute to
a healthy and reinvigorated
democracy through media

[
How quality, accountability and
transparency of media production
can be improved, and independent
and participatory journalism can be
fostered

(=]
How citizen's participation can be
enhanced through enlightened and
inclusive access to media (with
focus on women, minorities, and
disadvantaged groups)

PWC-11 CL2

Enhanced trust in democracy and
democratic institutions

(=]
Innovative policies: legal and (self-)
regulatory frameworks that strongly
support the ability of the media to
produce high-quality journalism in a
sustainable way

=
Improved democratic media
quality: Transparency, accountable
and independent journalism will
perform key democratic functions
for all segments of society

=]
Expansion of inclusive and active
citizenship: As many people as
possible will be included into public
discourse and in processes of
political and civic participation

Source: Project MeDeMAP GA No

101094984

13
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g : S,  TURKEY:
Building a consortium @anlzouzozo

* |dentify key partner needs, roles and responsibilities
* Who do you need to deliver the proposed project?

 Suitable partners
* Type | Sector | Expertise | Experience | Commitment | Projects | Countr},/

* Where to find them?
* Existing collaborators, CORDIS, Matchmaking events, Info-days, NCPs, EEN

* How to attract them?
e Clear concept and relevant to call.
* Value proposition to partners
* Expected contributions

% Istanbul, 17th of October 2023 PWC-11 CL2 14
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A nice ref SJ? Horizon 2020

* Proposal writing as a project: how to organize time and resources,
Grigoris Chatzikostas

https://th2020.zendesk.com/hc/en-us/article attachments/4402228141202

% Istanbul, 17th of October 2023 PWC-11 CL2 15


https://th2020.zendesk.com/hc/en-us/article_attachments/4402228141202

TURKEYin

Writing tips and good examples for the
Excellence section

%‘ Istanbul, 17th of October 2023 PWC-11 CL2 16
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: : : 2 TURKEY:
Things to always have in mind @Hﬂklzwzozo
* Fortunately evaluators are

human beings! * Try to make it as easy as possible

for them by:

* Following the templates
Consistent formatting throughout
Easy to understand language
NO TYPOS.

Use tables instead of block text
Using images, appealing visuals.

e Usually they have broad
expertise on the field but not
specific.

* English is most commonly a
foreign language to them

% Istanbul, 17th of October 2023 PWC-11 CL2 17
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. . . .(. TURKEYin
First impressions matter! Q) HoRIZON 2020

" Pitch the project in the first page. (0,5 page)

 Sell it to the evaluators:
* The problem we are solving is very important and EU relevant.
Competition and state of the art: Current and normal solutions do not solve
it.
Our solution is ambitious and solves it in an amazing way.
Our team is experienced in the field, reliable and effective — the best for the
job!
* The project will have a wide impact in key EU priorities.

* Give this task to a professional graphic designer.

% Istanbul, 17th of October 2023 PWC-11 CL2 18
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1. Excellence S® HORIZON 2020

RIA CSA
* Clarity and pertinence of the project’s e Clarity and pertinence of the project’s
objectives, and the extent to which the objectives

proposed work is ambitious, and goes

beyond the state of the art * Quality of the proposed coordination

and/or support measures including
e Soundness of the proposed methodology, soundness of methodology.

including the underlying concepts,
models, assumptions, interdisciplinary
approaches, appropriate consideration of
the gender dimension in research and
innovation content, and the quality of
open science practices, including sharing
and management of research outputs
and engagement of citizens, civil society
and end users where appropriate.

% Istanbul, 17th of October 2023 PWC-11 CL2 19
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1.1 Objectives & ambition (RIA) — 4 pages '\'g} HUEI%%MD

e Structure according to template

1.1.1 Needs and challenges (0,5 page)
1.1.2 Aims and objectives (1,5 pages)
1.1.3 Ambition (1,5 page)

% Istanbul, 17th of October 2023 PWC-11 CL2 20
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TURKEYin

s
1.1.1 Needs and challenges (0,5 page) {;)}HQR_IZOH_M_D

Rough example for topic HORIZON-CL2-2024-
TRANSFORMATIONS-01-02

. . Challenges from Topic Solutions
i B rl Efl y d e SC rl b e C h a I | e n ge S a n d Limited Effectiveness of Training - Enhancing training methodologies and technologies

Programs - Personalized training plans
n e e d S Differential Response of Employed and - Flexible training options
Unemployed Workers - Financial support mechanisms
. o . Variability in Member States' Policies - In-depth case studies of successful policies
 Topic, literature review - Adaptation strategies
Focus on Vulnerable Groups - Tailored interventions for specific groups

- Income supplementation or job guarantee programs

([ J I n C | u d e a | I a S p e CtS : S C i e nt ifi C’ Response to the COVID-19 Crisis - Evaluate rapid policy responses

- Adaptive strategies for future crises
Socio-Economic Barriers to Participatiol - Identify specific barriers and challenges

S O C i a |, b u S i n e S S, p O | i Cy etC . - Dewelop targeted policy recommendations

Gender Dimension - Analyze gender-specific impacts
- Implement gender-sensitive initiatives

L S ketc h t h e p ro p O S e d S O I u t i O n Integration with Broader Employment - Explore synergies with social protection measures

Strategies - Joint policy initiatives for comprehensive support
Transdisciplinary Research and Social - Foster interdisciplinary collaboration

t h at Wi | I m e et n e e d S & Innovation - Conduct pilot studies and experiments

Clustering and Cooperation with Other - Establish communication channels and coordination mechanism

C h a I I e n ge S Projects - Identify common research goals and synergies
[ ]

% Istanbul, 17th of October 2023 PWC-11 CL2 21
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1.1.2 Aims and objectives (1,5 pages) {(:)} HQ_IT:I__LI_];{;;EQ;{J

* Briefly describe the objectives of your proposed work

* Explain why the objectives of your proposed work are
pertinent to the work programme topic

 Specify that your objectives are measurable and verifiable

* Indicate whether the objectives are realistically achievable

% Istanbul, 17th of October 2023 PWC-11 CL2 22
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Key Objectives

.(‘ TURKEY.
S.¢J®' HORIZON 2020

* Must:

* Have relation to WP topic

* Be lin
* Be lin
* Be lin
* Be lin
* Be lin
* Be lin
* Be lin

ked wit
ked wit
ced wit
ked wit
ked wit
<ed wit

ked wit

% Istanbul, 17th of October 2023

n needs (§1.1 & § 2.3)
n WPs/Tasks (§3.1)

n partners (§3.2)

n deliverables (§3.1)

n outcomes

N KPls

N impacts (§2.1)

PWC-11 CL2 23
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Key Objectives {(:3} Hqﬁ_?;{;fﬁéz_o

Key Objective 1: Improve Understanding of Macro Effects

This objective aims to enhance our comprehension of how active labour market policies influence the broader
economic equilibrium, particularly considering displacement and substitution effects. By conducting a thorough
literature review, analyzing relevant data, and selecting case studies, this objective seeks to provide valuable
insights into the overall impact of these policies on the labor market. The resulting deliverables will include a
comprehensive catalog of successful policy interventions and an adaptable policy framework, contributing to more
effective and evidence-based policy design. This objective directly addresses the need for better policy formulation,
ultimately leading to strengthened economic fairness and resilience.

Linked needs Better policy design Linked Deliverables D1.1

Linked WP/Tasks WP1, Tasks 1.{1-3} Linked Outcomes Enhanced policy
recommendations based on
research

Linked Partners XY Z Linked Impacts Strengthened economic
fairness and resilience through
evidence-based policies
Linked KPlIs - # Number of cross-sectoral collaborative initiatives established (5)

% Istanbul, 17th of October 2023 PWC-11 CL2 24
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Relevance to the work programme

TURKEYin

(J
Qg & HORIZON 2020

Topic addressed in the call for proposal Project response

Improved understanding of macro effects of labour market
policies on general equilibrium including displacement and
substitution effects;

PROJECT will conduct case studies of successful policies in
WPX and will produce a compilation of transferable policy
recommendations. Through communication channels and
activities (WPY) it will increase knowledge exchange and
initiate new research activities.

Topic addressed in the destination

Social and economic resilience and sustainability are
strengthened through a better understanding of the social,
ethical, political and economic impacts of drivers of change
(such as technology, globalisation, demographics, mobility
and migration) and their interplay.

Project response

PROJECT will analyze policy adaptations made by countries
during economic downturns and evaluate their effectiveness.
The produced recommendations for adaptive policy
measures in economic crises will provide pathways towards
economic resilience by providing evidence-based strategies
to adapt to economic downturns, a crucial aspect of
understanding and mitigating the impacts of economic
drivers of change.

PWC-11 CL2 25
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1.1.3 Ambition (1,5 page) Qg}m%%%ézo

Current Status:

Advances beyond the state-of-the-art:

% Istanbul, 17th of October 2023 PWC-11 CL2 26
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1.2 Methodology (14 pages) {(:)} Hgﬂ?ft;fﬁtqu

e Structure according to template

1.2.1 Concept and approach

1.2.2 Overall methodology

1.2.3 Relevant national & international R&l activities linked with the project
1.2.4 Multi/Inter-disciplinary approach, SSH integration

1.2.5 Gender dimension: Diverse and inclusive

1.2.6 Open Science practices

1.2.7 Research data management and management of other research outputs

% Istanbul, 17th of October 2023 PWC-11 CL2 27
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1.2.1 Concept and approach (1 page) Qg. mﬁ?z%%ozo

 Set the stage for the full
* Explain the main concepts underpinning the project

* Describe any models and assumptions involved

% Istanbul, 17th of October 2023 PWC-11 CL2 28
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(J
1.2.2 Overall methodology (9 pages) {(:)} HORIZON 2020

2 This section should be presente The detailed tasks and work packages are described

below under ‘Implementation’.

* Methodology is not Work Plan...

e ...but what is described here must have 1:1 correspondence with
what is described in §3.1

* Rationale, concept etc. of all activities should be described in detail.

% Istanbul, 17th of October 2023 PWC-11 CL2 29



1.2.2 Overall methodology (9 pages)

COOPERATION. INSDLATION: COMPETITILIENESS

( TURKEY.
\7 HORIZON 2020

Methodology:

pu—

Visual semiotics
analysis of GANs

HMI psychometric
evaluation

Use Case 1

» Face-swap

» Upsyncing

+ Face Resnactment

* Audio Deepfakes Generation

Integrated and cross-
legal approach

Use Case 2

Societal and political
impacts evaluation
* Actor-Network

Statistical data analysis B
- Agent-based modelling

« Naive Bayes Classification
= Neural networks [NN)

Theory

Valuation Theary
Value-Sensitive
Design

of GANs on digital democracy
A

Use Case 3

UNEXE e SR - S R e

e —————T—

Final policy
recommendations

%‘ Istanbul, 17th of October 2023 PWC-11 CL2

Source: Research project SOLARIS
(Strengthening democratic
engagement through value-based
generative adversarial networks) is
part of the cluster 'Politics and the
impact of online social networks and
new media’.

GA 101094665

30
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1.2.3 Relevant national & international R&lI activities .f‘-'\ TURKEY:r
linked with the project (1 page) \-1)' e

* Any national or international research and innovation activities whose
results will feed into the project, and how that link will be established.

* To show a) continuity and b) collaboration.
e Could be:

* Former projects of consortium partners

e Other former projects (e.g from homework done on past project from
CORDIS)

e Current projects ( ...CORDIS...)
* Other projects that will be funded under the same topic.

* For the last 3 bullets appropriate task(s) should be described.

% Istanbul, 17th of October 2023 PWC-11 CL2 31
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1.2.4 Multi/Inter-disciplinary approach, .@\ TURKEY:
SSH integration (1 page) \é’ HORIZON 2020

* Explain how expertise and methods from different disciplines will be
brought together and integrated in pursuit of your objectives. If you
consider that an inter-disciplinary approach is unnecessary in the
context of the proposed work, please provide a justification.

* For topics where the work programme indicates the need for the
integration of social sciences and humanities, show the role of these
disciplines in the project or provide a justification if you consider that
these disciplines are not relevant to your proposed project.

% Istanbul, 17th of October 2023 PWC-11 CL2 32
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1.2.5 Gender dimension: Diverse and inclusive @Hog%ﬁmo
(1 page) ]®" HORIZON 202

* This section is mandatory except for topics which have been
identified in the work programme as not requiring the integration of
the gender dimension into R&I content

* Sex and gender analysis refers to biological characteristics and
social/cultural factors respectively.

* Describe how the gender dimension (i.e. sex and/or gender analysis)
is taken into account in the project’s research and innovation content

% Istanbul, 17th of October 2023 PWC-11 CL2 33
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, , .(‘ TURKEYu
1.2.6 Open Science practices (0,5 page) Si7}® HORIZON 2020
* Open science practices Potential activities:
implemented as anintegral part 1 garly and open sharing of research
of the proposed methodology: (e.g. preprints)
* how the choice of practices and 2. Providing open access to scientific

to the nature of your work,

* in a way that will increase the

chances of the project delivering
on its objectives 4. Involving all relevant knowledge

actors including citizens, civil
society & end users in the co-
creation of R&I (e.G., Citizen
science)

3. Participation in open peer-review
for scientific outputs

% Istanbul, 17th of October 2023 PWC-11 CL2 34
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1.2.7 Research data management and management of .f‘-'}  TURKEYn
other research outputs (1 paragraph —max 0,5 page) J ORIZON 202

* How the data/ research outputs will
be managed in line with the FAIR

The project will produce research, personal and technical data w

principles (Findable, Accessible, Europe guidelings. Thercfors, the frst. project delnverable.wil po
interoperable, Reusable), addressing  timeser B S o i e ek o e
the following the reqtired information on how data ifecyclo will bs nan-died. T
* Types of data/research outputs nd nriched avery {imé necessary and f possible. wil b6 régio
+ Findability of data/research outputs O B e e oo o
+ Accessibility of data/research outputs: vl e feicled cornphing i the Senesl Dap Piotacton R
* Interoperability of data/research outputs ~ Tanager wil be red and wil be responsie for mplementing
* Reusability of data/research outputs phrir ccuec, A, solecid data, il hee & prsstnt e
e Curation and storage/preservation costs dedicated secure, internaluse only, repository for easy acce

consortium partners, with highly restricted access.

% Istanbul, 17th of October 2023 PWC-11 CL2 35
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Writing tips and good examples for the
Implementation section

%‘ Istanbul, 17th of October 2023 PWC-11 CL2 36
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2,  TURKEY:
3. Quality and efficiency of the implementation @Hﬂmzonzozo

Aspects to be taken into account

* Quality and effectiveness of the work plan, assessment of risks, and
appropriateness of the effort assigned to work packages, and the
resources overall

* Capacity and role of each participant, and extent to which the
consortium as a whole brings together the necessary expertise.

% Istanbul, 17th of October 2023 PWC-11 CL2 37
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.(. TURKEYin
3.1 Work plan and resources &} HorIZON 2020

* RIA (16 pages, 19 for lump sum), CSA (10 pages, 13 for lump sum)
e Restructure according to template:

3.1.1 Workplan
3.1.2 Timetable (Gantt chart) =— 1 page max
3.1.3 Graphical representation of components (Pert chart) _
3.1.4 Work packages

3.1.5 Deliverables and milestones

3.1.6 Risk management

3.1.7 Resources

% Istanbul, 17th of October 2023 PWC-11 CL2 38
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3.1.1 Workplan {(:3} Hgﬂgféﬁﬁzp

* Potential Workplan for CL2-2024-
TRANSFORMATIONS-01-01 (CSA):

* Keep it short ("’max 0,5 page) WP1: Comparative Analysis of

Member States

WP2: Tailored Interventions for
Vulnerable Populations

* Outline the main ObJeCtlve of WP3: Intersectional Analysis of

each WP Loneliness
WP4: Evidence-Based Policy
Formulation

. . . . WP5: Technology-Enabled Monitoring

WP6: DCE
WP7: Project Management

% Istanbul, 17th of October 2023 PWC-11 CL2 39
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3.1.2 (Gantt) & 3.1.3 (Pert) cg'} HORIZON 2020

GANTT: Shows the duration of PERT: Identifies the connections
activities and dates of deliverables and dependencies of each WP

& milestones

: e ————————————————————— W 4 Medin,
H 5 3 z : Machines &
: : : H : q Mobilisation
H H . D
: : : : : i : WP 2: Pathways A m—
ﬁ E E within Democracy l
3 e . e ~ Rights &
d = 4 E Protectisns e —— WP 6 Attuning S —
H H H H WP I: Ethics & s Pablic Dialogse
H hH . H ' . : Management 1 & Narratives 1
S — KRt
p A H : : b Resboring,
D4.1 D4.2 D4.3 rot homism, l
Governance wes
ooettn Extremism &
Democracies
7230 moettn
e une Al

Source: Project OppAttune (GA No. 101095170)
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3.1.4 Work packages Qg} Hogggﬁgozo

Table 3.1a: Listofwork packages

Work Work Lead Lead Person- Start End
package Package Participant | Participant Months Month month
No Title No Short Name

% Istanbul, 17th of October 2023 PWC-11 CL2 41
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TURKEYin

(J
3.1.4 Workpackages {(:)} HORIZON 2020

* For each WP first draft the objectives

Table 3.1b: W ork package des cription

* Objectives should be related with the For each work package:
Obijectives of the project. Should Work eavntida
a I rea dy be m e nt i O n ed i n § 1 - 1 szejc;]ezgfh/rxg/\;e:ézss/cnhirljvtsbtjgitf;{; efforts are shown in table 3.1f. Lead participant and s tarting and «
Objectives

* Description of work broken down in
tasks

Description of work (where appropriate, broken down into tasks), lead partner and role of participants .
Deliverables linked to each WP are listed in table 3.1c (no need to repeat the information here).

* Include partner roles.

* Not too many details & explanations:

* Work plan has to be clean - just the
description of the tasks.

* No concepts —all the explanations,
justifications etc. were in §1.2
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* Deliverables are project outputs which
are submitted to show project
p rog reSS . Table 3.1c: List of D eliverables

Only include deliverables that you consider essential for effective project monitoring.

* Keep them to a minimum for

effectiveness & efficiency (2-3 per WP) || 2R S

. . Deliverable L name o Type . ate

« Consistent with the work performed MBS name B v o eve | i
months)

e Timely scheduled. Avoid concentration in
certain months e.g. near reporting
periods

* Do not forget the obligatory DMP and
DEC Plans at M6

* Unless something very sensitive prefer
Dissemination level PU — public.
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* Milestones: * Means of verification examples
* Milestones are control points in the * Policy report published
project that help to chart progress. e Platform used by 50 users
* Use them only for major outputs in e Community of Practice reached 100
complicated projects. members
* Otherwise leave the section on * Software downloaded by 200 users

milestones empty.

* Means of verification are how you intend
to prove that a milestone has been
reached. If appropriate, you can also

refer to indicators. Table3.1d:  Listof milestones
Milestone Milestone Related work Due date (in month) Means of verification
number name package(s)
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Table 3.1e: Critical risks forimplementation

* Describe critical risks, uncertainties or Description of risk (indicate level Work Proposed risk-mitigation measures
o, . . . of (i) likelihood, and (ii) severity: package(s)
difficulties related to the implementation of Low/Medium/High) o
. Non-performance of partners, WP1 Proactive measures: The Management Board sets
your prOJeCtl and your measu reS/Strategy for delay in deliverables and/or low actionable KPI targets on a regular basis (4 months at
addFESSIng them. achie:vement of KFrIs Probability: the launch of the project and then.when procedu,res are
medium Impact: high known, every 6 months or depending on partner’s
. . performance) both at Consortium level and Partner
d CategOrI eS . TeCh ni Ca |, M a n age m e nt, level. There are defined critical milestones for tracking
. . . . and measuring periodically at proposal level the actual
De m O n St rat | O n/Va | I d at I O n’ B u SI n eSS & KPIs’ progress of Consortium and each Partner towards

KPIs goals and spot any delay of critical deliverables.
Reactive measures: Identification of delay causes and
its impact and checking which partner(s) provoked that

Exploitation, Communication/Dissemination.

I( . . . . ”
. In the Proposed r|Sk-m|t|gat|0n measures delay. The Coordinator will initiate frequent team
. meetings and prepare a catch-up plan with corrective
d escCri be . actions and new deadlines to make sure that project

will be back on track.

* Proactive measures: How have you planned
through activities / management & decision
processes, etc. to minimise the risk.

* Reactive measures: How you are planning to Definition critical risk:

. . . . . . Acritical risk is a plausible event or issue that could have a high adverse impact on the ability of the project to achieve its
minimise the negative impact and react in objectives.

. . N Level of likelihood to occur: Low/medium/high
case the rISk IS materlallsed . The likelihood is the estimated probability that the risk will mate rialise even after taking account of the mitigating
measures putin place.
Level of severity: Low/medium/high
The relative seriousness of the risk and the significance of its effect.
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o All details / explanations in Tables 3.1.{f-j}
* For lump sum proposals also very detailed budget in excel format
* Rough budget breakdown:

* ~ 7% for WP project management
~10% for WP DEC

~ 60% personnel costs

~ 5% for travel costs

~ 5-10% subcontracting (if necessary)
~ 5-10% (other costs and purchases)
~ 20-25% indirect costs

% Istanbul, 17th of October 2023 PWC-11 CL2 46



e

3.1.7 Resources

U TURKEYu
Qg ® HORIZON 2020

Table 3.1f: Summary of s taff effort

Please indicate the number of person /months over the whole duration of the planned work , foreach work packa
foreach participant. Identify the work-package leader foreach WP by s howing the relevant pers onmonth figure |

bold.

WPn

WPn+1

WPn+2

Total Person-
Months per Participant

Participant
Number/Short Name

Participant Number/
Short Name

Participant Number/
Short Name

Total Person Months

% Istanbul, 17th of October 2023

Table 3.1g: ‘Subcontracting costs’ items

For each participant describe and justify the tasks to be subcontracted (please note that core tasks of the project
should not be sub-contracted).

Participant Number/Short Name
Cost (€) | Description of tasks and justification

Subcontracting
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COOPERATION. INSDLATION: COMPETITILIENESS

94,600.00 | WP:1 Participation of 2 persons in 3 project meetings, WP2: participation
of 3 persons to conferences, 10 invited speakers to final conference, WP3:
Travel and subsistence for 8§ young researchers participating in summer
schools (tickets, accommodation, subsistence for 10 days), (ii) 6 persons
participating in staff exchanges (tickets , accommodation, subsistence for
10 days), and 6 persons participating in study visits (tickets,
accommodation, subsistence for 3 days). WP4: Research managers
participating in 12 staff exchanges (tickets, accommodation, subsistence
for 5 days) and 10 study visits (tickets, accommodation, subsistence for 3
days)

20,000.00 | Equipment costs will cover the purchase of computers and associated
equipment for processing and storage of data files (€7K), equipment for
the recordings/stimulation and the NHP experimental set up (e.g.
acquisition boards, headstages, filters, stimulation related devices, parts of
primate chair) (€13K).

190,000.00 | Organisation of 1 project meeting (€5K), 1 final conference (€50K),
publication fees (€10K), dissemination services — website, branding etc.
(€10K), 14 training workshops (€50K), Consumables (€50K), 1 policy
making workshop (€15K)

304,600.00
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COOPERATION. INSDLATION: COMPETITILIENESS

Table 3.1i: ‘Othercosts categories’ items (e.g. intemally invoiced goods and services)

Please complete the table below for each participant that would like to declare costs under other costs categorie
(e.g. intemally invoiced goods and services), irespective of the percentage of personnel costs .

Participant Number/Short Name
Cost (€) | Justification

Internally invoiced
goods and services

T able 3.1|': ‘I n-kind contributions’ ir ovided bi third iarﬁes

<NAME> Seconded 22.404,00 Researcher working at XXXX’s premises as an in-
personnel kind contribution from his employer,the YYYY,
through a collaboration agreement , broad and not
limited to the present project. He will be working
n this project up to 3 person months.
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* RIA (3 pages), CSA (3 pages)
e Restructure according to template:

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible exploitation
(if applicable)

3.2.4 Other countries and international organisations
(if applicable — special conditions for CSA
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* Describe the consortium (0,5 page).

* How does it match the project’s objectives, and bring together the
necessary disciplinary and inter-disciplinary knowledge.

Project Objectives Role / Discipline

Partners X,Y.Z are poles of excellence science that will
bring the prestige to attract new talents and promote
brain exchange. The same partners have a wide

To maximize the outreach focusing experience with public engagement for research

on new talents, citizens initiatives. For instance, open science practices
engagement, funding agencies and related with in science communication and

business, policymakers and other dissemination to the citizens and different

relevant stakeholders stakeholders, including the production of science-
based comics for citizens, participation in science
awareness and organization of high-level events for
advocacy and policymaking.
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3.2.2 Complementarity - 0,5 page &5}' HORIZON 2020

* Describe how the members complement one another (and cover the
value chain, where appropriate)

* In what way does each of them contribute to the project?

Expertise /
Discipline 2
Expertise /
Discipline 3
Expertise /
Discipline
Expertise /
Discipline N
Main role in

\F'
b=
£
23
=8

FORTH ++ + ++ +++ 1,3,5
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* Describe the industrial/commercial involvement in the project to
ensure exploitation of the results

* Explain why this is consistent with and will help to achieve the specific
measures which are proposed for exploitation of the results of the
project (see section 2.2).
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* RIA:

* |f one or more of the participants requesting EU funding is based in a country
or is an international organisation that is not automatically eligible for such
funding

* NOT in {entities from Member States of the EU, from Associated Countries and from one
of the countries in the exhaustive list included in the Work Programme General Annexes
B are automatically eligible for EU funding}

» explain why the participation of the entity in question is essential to
successfully carry out the project.
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* CSA:

* for CSAs in Horizon Europe, except when explicitly allowed in the topic, any
entity from a non-associated third country and International Organisations
(other than International European Research Organisations) can only
participate as Associated Partners.

* There is no difference between entities established in low/middle income
countries and developed countries

* If topic does not include any specific condition related to non-associated third
countries, you do not need to include any information on ‘Other countries
and international organisations in this section of the proposal.
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Final comments @anlzouzozo

e Attention to the details
* Follow guidelines from template and give answer to all questions
* Use simple, easy to understand English:

* Use appealing visuals.

Readable font (not Arial Narrow)
Uniform text formatting

Use figures, tables, text boxes, colours
Ask the assistance of graphic designer
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COOPERATION. ISOUATION. COMPETITIENE

Tesekkur ederim!

Dr Apostolos Dimitriadis

E: Apostolos.Dimitriadis@gmail.com
T: +306979776904 (Signal | Viber | WhatsApp)
https://www.linkedin.com/in/adimi/
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