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Project Writing Camp 

Leading an MSCA Staff Exchange Proposal 

Open Calls 2024  

Date 23-24 Nov 2023 Time 09:30-16:30 

Ankara time 

 

Venue Holiday Inn Ankara Kavaklıdere, Physical Training 

Address: Kavaklıdere, Tunus Cd. No:7, 06680 Çankaya/Ankara 

 

Agenda 
How to exploit successfully the currently open call 2024 in MSCA Staff Exchange  

Day 1: Essentials, tips and best development & Writing practices for success in MSCA Staff Exchange 

Call Moderated by Dr. Nikolaos Floratos, TH2020II Training Coordinator 

09:30-10:00 Registration and Networking  

10:00-10:10 Welcome Note / Speech 
Representative from 

TÜBİTAK 

10:10-10:30 • Agenda and Scope of the Training 
Odysseas Spyroglou, 

Team Leader 

10:30-13:00 
Intelligence behind MSCA Staff Exchange Calls 

• Eligibility and evaluation process 

 

Katia Insogna, 

https://maps.app.goo.gl/AhLfkfXJsYmWE5TMA?g_st=iw
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(11:45-12:00 

Break 

Networking) 

• Difference between MSCA SE (Horizon Europe) and 

MSCA RISE (H2020) 

• Intelligence behind MSCA SE winning proposals  

o a) Key points to consider from the MSA SE 

calls including the setting of  secondments 

and eligible staff,  

o b) which project profiles (aka consortium 

synthesis) are expected to be successful,  

o c) helpful documents and policies to consider,  

o d) existing specific projects to use as 

paradigms or their results in the proposed 

projects,  

• Similarities and differences between MSCA SE 

MSCA Expert  

13:00-14:00 Lunch Break networking ALL 

14:00-15:30 Intelligence in writing a winning MSCA SE grant application  

• Essential proposal development steps 

• Writing  practices, tips and good examples for writing 
each of the Excellence sub-sections including 
paradigms from previous successful projects in MSCA 
SE 

• Writing practices, tips and good examples for writing 
each of the Impact sub-sections including paradigms 
from previous successful projects in MSCA SE 

Katia Insogna, 

MSCA Expert 

15:30-16:15 Coffee Break - Networking ALL 



 

 

 

 

 

 

 

 Technical Assistance for Turkey in Horizon 2020 Phase-II 

EuropeAid/139098/IH/SER/TR 

 

 

Page 3 of 5 

 
  

 

16:15-17:00 Writing  practices, tips and good examples for writing each of 

the Implementation sub-sections including paradigms from 

previous successful projects in MSCA SE 

Katia Insogna, 

 MSCA Expert 

Day 2: Hands on Practice Session 

Moderated by TH2020II Training Coordinator, Dr. Nikolaos Floratos 

09:30-10:00 Networking and self-study of Day 1 training material ALL 

10:00-10:15 Recapitulation – Q&A session based on Day 1 Training Nikolaos Floratos 

Training Coordinator 

10:15-11:00 • Next Steps for Turkish beneficiaries to exploit 
successfully MSCA SE call  

• Introduction to Hands on Practice 

Nikolaos Floratos 

Training Coordinator  

11:00-11:15 Coffee break - Networking ALL NETWORKING 

11:15-13:00 

(Lunch Break 

13:00-14:00) 

   

1. Elaborate on your proposal idea and take feedback 

from experts 

2. Identify the optimum consortium synthesis for your SE 

project and actions on how to approach them 

3. Identify actions on how to address the related MSCA SE 

call scope objectives 

4. Identify actions on how to address the related MSCA SE 

call expected outcomes and impacts  

5. Prepare a proposal concept (as coordinator) 

6. Convert a twinning proposal into an MSCA SE proposal 

ALL 
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7. Identify contact details of previously funded projects as 

potential proposal initiators (As partner) 

8. Prepare an email to connect with them with emphasis 

on your assets (As partner) 

9. Any other actions suggested by the participants 

Presentations/Reflections on tasks achieved and feedback from 

experts/trainers 

13:00-14:00 Lunch Break ALL NETWORKING 

14:00-16:30 

(with a short 

break at around 

15:30) 

• Continue with remaining/other costs 

• Presentations/Reflections on tasks achieved and 
feedback from experts/trainers 

ALL 

16:30 Closing remarks - End of Training Nikolaos Floratos, 

Training Coordinator 
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Speakers 
● Odysseas Spyroglou, Team Leader/Key Expert in Legal & Financial Issues 

https://www.linkedin.com/in/ospyroglou/ 

● Nikolaos Floratos, Training Coordinator 

  https://www.linkedin.com/in/floratos/ 

• Katia Insogna, MSCA Expert 

        https://www.linkedin.com/in/katia-insogna/ 

 

https://www.linkedin.com/in/floratos/

