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10th Project Writing Camp on  

“How to Create Winning Short and Full Proposals for EIC Accelerator.” 

 

Date 23 January 2023 Time 10:00-17:00 

Venue Istanbul Chamber of Industry, Head Office - Odakule, Istanbul 

 

Agenda 
 

09:30-10:00 Registration All 

10:00-10:10 

Opening Speech 

Türkiye in Horizon Europe program, NCP engagement in EIC Accelerator, 
and TÜBİTAK supports offered to EIC Accelerator applicants 

Merve Diyar Kaya and 
Tarık ŞAHİN, TÜBİTAK 

10:10-10:20 Enterprise European Network and İstanbul Project Office Activities 
İlayda Atabey, 
İstanbul Chamber of 
Industry 

10:20-10:30 EEN2EIC Activities 
Alara Ürey, Sabancı 
University 

10:30-10:50 Event Scope  
Serkan Bolat, Türkiye 
in H2020/HE Project 

10:50-11:20 

EIC Accelerator – Support for Deep Tech Innovators 

Program scope and structure, novelties in 2024, Open/Challenge Calls, 
application and evaluation steps, and proposal submission IT system 

Serkan Bolat, Türkiye 
in H2020/HE Project 

11:20-12:00 

How to Write a Winning Short Application 

Step-by-Step Guidance on Short Proposal Writing and Pitch Deck/Video 
Creation 

Odysseas Spyroglou, 
Türkiye in H2020/HE 
Project 

12:00-12:15 
Q&A  

Questions on EIC Accelerator program and Its Short Application Process 
All speakers 

12:15-13:15 Lunch Break 
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13:15-14:15 

How to Write a Winning Full Application 

Step-by-Step Guidance on Full Proposal Writing and Remarks on the 
Mandatory Attachments (Freedom to Operate Analysis, Data 
Management Plan, Financial Plan & Equity needed, Lump Sum Budget 
Table, CVs of key personnel, and Letters of Intent) 

Nikolaos Floratos, 
Türkiye in H2020/HE 
Project 

14:15-14:35 
What differentiates winners from losers 

Green and red lights in applications, with examples from real cases  

Serkan Bolat, Türkiye 
in H2020/HE Project 

14:35-15:00 
Tips and Tricks on How to Become Successful Applicant 

Turning ideas into compelling proposals and impressing evaluators  

Odysseas Spyroglou, 
Türkiye in H2020/HE 
Project 

15:00-15:15 Networking and Coffee Break  

15:15-16:00 

How the Jury selects the winners 

Jury Interview process and pitching recommendations 

 

 

Gürcan Ozan, EIC Jury 

16:00-16:50 
Panel discussion and Q&A  

Any question on EIC Accelerator and final remarks 
All speakers 

16:50-17:00 Closing Speech 
Merve Diyar Kaya and 
Tarık Şahin, TÜBİTAK 
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Speakers 

 

• Merve Diyar Kaya, TÜBİTAK NCP 
[https://www.linkedin.com/in/merve-diyar-kaya] 

• Tarık ŞAHİN, TÜBİTAK NCP 
[https://www.linkedin.com/in/tarik-sahin-a7a33922] 

• Gürcan Ozan, EIC Jury 
[https://www.linkedin.com/in/gurcanozan] 

• Odysseas Spyroglou, Team Leader/Key Expert in Legal & Financial Issues 
[https://www.linkedin.com/in/ospyroglou]  

• Dr. Nikolaos Floratos, Key Innovations, Research & Innovation Trainer 
[https://www.linkedin.com/in/floratos]  

• Serkan Bolat, SME & EIC Expert  
[https://www.linkedin.com/in/sbolat] 
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