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Serkan  BOLAT
SME & EIC Expert

linkedin.com/in/sbolat
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P r o p o s a l  E v a l u a t o r  &  R e v i e w e r
1.000+ proposals       10+ years

170+ EIC Accelerator Short & Full Applications  

C o n s u l t a n t  &  M e n t o r
Management       Marketing       Innovation     Investment

2 5 +  Ye a r  W o r k  E x p e r i e n c e  
w/ SMEs, researchers, and founders

Former Navy Supply Officer

P h D  D r o p o u t
Retail and Consumer Sciences, M.Sc.

Business, M.A.

Industrial Engineering, B.Sc.

https://www.linkedin.com/in/sbolat


Disclaimer

This presentation with all the data, charts, projections, estimations, and opinion provided within is provided 

for informational purposes only, and should not be relied upon as proposal submission, legal, business, or 

investment advice. They may differ from those offered by other individuals, experts, institutions, or authorities. 

If you refer to this presentation after the indicated event date, its content may be entirely irrelevant. Official 

EU references, call documents, and program implementation rules may change without prior notice. 

The European Commission, the European Innovation Council, the Republic of Türkiye Ministry of Industry and 

Technology, TÜBİTAK, or any member of Türkiye in Horizon 2020 Phase II Project Consortium as well as their 

affiliates can not be held responsible for any decisions, actions, or their consequences based on its content.

Although the best effort have been demonstrated to create the most reliable and relevant content, you 

should always refer to EIC web page and EIC Calls for up-to-date information and legal requirements.
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https://eic.ec.europa.eu/index_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=accelerator;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=43121666;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState?tenders=false&programmePeriod=2021%20-%202027&frameworkProgramme=43108390&programmePart=43121666
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1. Follow your own path. Challenge the status quo.

2. Aspire beyond the technology

3. Turn your technology into a blessing

4. Find your unfair advantage

5. Build your value creation network and synergies

6. Estimate and justify your costs carefully

7. Gear up for investment rounds

8. Use AI responsibly

9. Embrace diversity and equality

10. Reflect on the latest trends and data insights



5Presentations of SME Webinar 17 are available on Help Desk

https://th2020.zendesk.com/hc/en-us


6Pitch Deck examples for EIC Accelerator applications are available on Help Desk

https://th2020.zendesk.com/hc/en-us/article_attachments/4412425327762
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Grant-first | March 2023 cut-off

CORDIS page & cephalgo.com  

https://cordis.europa.eu/project/id/190129251
https://cephalgo.com/language/en/
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Blended finance | June 2023 cut-off

CORDIS page & raiku.co

https://cordis.europa.eu/project/id/101145196
https://raiku.co/


9

Grant-only | June 2023 cut-off

CORDIS page & quantpi.com

https://cordis.europa.eu/project/id/101144749
https://www.quantpi.com/
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Let’s check out the web sites we cited
Online review of winning projects
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Impactful projects, not just well-written proposals, are the key to winning

• Web and social media presence (transparency + communication + branding)
as open as possible, as closed as necessary

• Capable and growing team (recruitment plan + Gender Equality + boards + advisors)
Join our team!

• Past accomplishments and future plans are visible 
a clear timeline of progress (history of milestones)

• Working prototype (visuals + pilots + evidence)
Try our demo!

• Notable previous grants/investments/prizes (investment rounds/investors/valuations)
EIC support is crucial, but its absence does not kill the project. 

• Ongoing research and projects (next products and use cases)
deep tech

• Key partners (value chain + credibility + globalization + execution)
Open innovation, privacy vs. confidentiality vs. secrecy

• Green (reducing carbon emission, sustainability, clean energy, circular economy)
Target metrics contributing to EU Green Deal, UN Sustainable Development Goals
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Türkiye in Horizon 2020/Europe web site

Help Desk X (Twitter) LinkedIn YouTube info@TurkeyinH2020.eu

https://ufukavrupa.org.tr/en/th2020II
https://th2020.zendesk.com/hc/en-us
https://twitter.com/UfukAvrupa_TR
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
https://www.youtube.com/@TurkeyinH2020II/videos
mailto:info@TurkeyinH2020.eu
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