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Serkan  BOLAT
SME & EIC Expert
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P r o p o s a l  E v a l u a t o r  &  R e v i e w e r
1.000+ proposals       10+ years

170+ EIC Accelerator Short & Full Applications  

C o n s u l t a n t  &  M e n t o r
Management       Marketing       Innovation     Investment

2 5 +  Ye a r  W o r k  E x p e r i e n c e  
w/ SMEs, researchers, and founders

Former Navy Supply Officer

P h D  D r o p o u t
Retail and Consumer Sciences, M.Sc.

Business, M.A.

Industrial Engineering, B.Sc.

https://www.linkedin.com/in/sbolat


Disclaimer

This presentation with all the data, charts, projections, estimations, and opinion provided within is provided 

for informational purposes only, and should not be relied upon as proposal submission, legal, business, or 

investment advice. They may differ from those offered by other individuals, experts, institutions, or authorities. 

If you refer to this presentation after the indicated event date, its content may be entirely irrelevant. Official 

EU references, call documents, and program implementation rules may change without prior notice. 

The European Commission, the European Innovation Council, the Republic of Türkiye Ministry of Industry and 

Technology, TÜBİTAK, or any member of Türkiye in Horizon 2020 Phase II Project Consortium as well as their 

affiliates can not be held responsible for any decisions, actions, or their consequences based on its content.

Although the best effort have been demonstrated to create the most reliable and relevant content, you 

should always refer to EIC web page and EIC Calls for up-to-date information and legal requirements.

3

https://eic.ec.europa.eu/index_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=accelerator;matchWholeText=true;typeCodes=1,2,8;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=43121666;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState?tenders=false&programmePeriod=2021%20-%202027&frameworkProgramme=43108390&programmePart=43121666
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“If it is not specifically forbidden in the Work Program, yes, you can do that. 

Whether it is useful or well seen by the expert evaluators, 

that’s for you to judge. We cannot tell you.”

Timo Hallantie, Head of Unit, EISMEA

1. Follow your own path. Challenge the status quo.

https://eic.ec.europa.eu/system/files/2023-12/EIC-workprogramme-2024.pdf


2. Aspire beyond the technology

FRONT                             SIDE                           TOP                    3D ISOMETRIC
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Technology Curse: The apparent paradox that a strong technology industry is 
associated with social dysfunction and declining standards of living rather than 
prosperity, happiness, and freedom.

3. Turn your technology into a blessing



4. Find your unfair advantage

first-mover advantage

economies of scale

scalability

exclusive partnerships

building market entry barriers

agility
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network effect
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Strategic Technologies for Europe Platform (‘STEP’) & STEP

United Nations Sustainable Development Goals

The New European Innovation Agenda

Net Zero Industry Act

Chips Act

REPowerEU Plan

Mission Soil Platform

Fit for 55 package

European Green Deal

Farm to Fork Strategy

Critical Raw Materials Act

Digital Decade Policy Program 2030

Health Emergency Preparedness and Response Authority (HERA)

Building an economy that works for people: an action plan for the social economy

An EU initiative on Web 4.0 and virtual worlds: a head start in the next technological transitionA
li

g
n

m
e

n
t
 w

it
h

 r
e

le
v

a
n

t
 E

U
/

n
o

n
-

E
U

 
b

o
d

ie
s

, 

a
n

d
 E

u
r
o

p
e

a
n

 
A

c
t
s

 
a

n
d

 p
o

li
c

ie
s

5. Build your value creation network and synergies

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52023PC0335
https://commission.europa.eu/strategy-and-policy/eu-budget/strategic-technologies-europe-platform_en
https://sdgs.un.org/goals
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022DC0332
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52023PC0161
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32023R1781
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2022%3A230%3AFIN&qid=1653033742483
https://mission-soil-platform.ec.europa.eu/
https://www.consilium.europa.eu/en/policies/green-deal/fit-for-55-the-eu-plan-for-a-green-transition/
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://food.ec.europa.eu/horizontal-topics/farm-fork-strategy_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52023PC0160
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32022D2481
https://health.ec.europa.eu/health-emergency-preparedness-and-response-hera_en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52021DC0778
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52023DC0442
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SME - Average personnel costs per month in Lump sum grants, Horizon Europe (Horizon Dashboard)

✓ Utilize benchmarks and databases to establish realistic cost estimates

✓ Ask for quotes from suppliers to substantiate cost projections

✓ Articulate why each cost item is crucial for a task

✓ Ensure the best value for money in (sub)contracted tasks

✓ Acknowledge and address high inflation rates 

✓ Provide insights into relatively expensive costs 

✓ Explain the need for specialized and highly skilled personnel

✓ Provide the context for the rationale behind the cost estimates

6. Estimate and justify your costs carefully

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/10526974-8664-4f61-8b86-8ecd3a3c8aec/sheet/4304a311-3099-4fe1-97ed-41f6f2782651/state/analysis


7. Gear up for investment rounds
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All proposals involving the development, use, or deployment of AI must ensure that all AI-based 

systems or techniques need to be developed in a safe, secure, and responsible manner, with a 

clear identification of and preventative approach to risks and in accordance with the AI Act. 

✓ socially robust, in that they duly consider the context and environment in which they operate

✓ reliable and function as intended, minimizing unintentional and unexpected harm

✓ safeguarding the physical and mental integrity of humans 

✓ explain their decision-making process whenever a significant impact on people’s lives is the case. 

8. Use AI responsibly

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52021PC0206
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All EIC Beneficiaries must promote equal opportunities between men and women and aim to achieve a 

gender balance in the project team to the extent possible.

Public bodies, research organizations, and higher education 

institutions must have a Gender Equality Plan (GEP).

Private for-profit organizations, SMEs, Non-Governmental, or civil 

society organizations are exempted from GEP requirement. 

9. Embrace diversity and equality

https://research-and-innovation.ec.europa.eu/strategy/strategy-2020-2024/democracy-and-rights/gender-equality-research-and-innovation_en#gender-equality-plans-as-an-eligibility-criterion-in-horizon-europe
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10. Reflect on the latest trends and data insights
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Türkiye in Horizon 2020/Europe web site

Help Desk X (Twitter) LinkedIn YouTube info@TurkeyinH2020.eu

https://ufukavrupa.org.tr/en/th2020II
https://th2020.zendesk.com/hc/en-us
https://twitter.com/UfukAvrupa_TR
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
https://www.youtube.com/@TurkeyinH2020II/videos
mailto:info@TurkeyinH2020.eu
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