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Turkey in Horizon 2020/HE Project

Our objec*ves:

• Raise awareness of Horizon 2020 and Horizon Europe R&I programmes.

• Provide the Turkish Research Area with training, networking events, valuable documenta6on, and online tools.

• Strengthen the capacity of Turkey in science, technology, and innovaFon.

• Facilitate the integra6on of the Turkish Research Area into the European Research Area.

Training Events

• Introductory

• Focus Groups

• IPR

• Access to Risk Finance

• Webinars

• Project WriFng Camps

SME Support

• 1-to-1 Support

• Project WriFng Training

• Pitching Workshop

• Feasibility Reports

• Investment Readiness

Networking

• Brokerage Events

• InternaFonal Study Visits

• Award Ceremonies

• Conferences

• Info Days

Tools

• Website

• Helpdesk

• Training Guides



Our Team



Odysseas Spyroglou
Innova3on | Technology | R&D | Capacity Building | Technical 
Assistance

• Engineering (AUTH, GR), ICT (Leicester U, UK) and Financial (LSE, UK) 

background.

• 23+ years of working experience in R&I, EU funds, capacity building in 6+ 

countries (Greece, Ireland, Turkey, Bahrain, Serbia, Israel)

• Successfully implemented over 70 projects of +100m € value.

• Specialise in Digital Transforma@on, Innova@on Management, Risk 

Finance, Project Management & Quality, Intellectual Property and 

reengineering business processes.

• Long term Mentor & Coach in over 30 companies.

• Experience as Non-ExecuZve Director in public (Listed) companies.



A 3-step process
• Short Proposals → submi&ed at any .me → Evaluated remotely by EIC expert evaluators (FCFS)

• Full proposal (invited SMEs) → access to EIC business coaches support →  Assessed remotely by EIC expert evaluators. 

• Interview with an EIC jury → Selected SMEs invited to nego.ate a Grant Agreement + Due Diligence for investment.

1

Short Proposal

• Short Form

• Pitch Deck (10 slides)

• Video Pitch (3')

2

Full Proposal

• Full Business Plan

• Financial Plan (final structure)

• Pitch Deck (10 ')* Updated

• Video Pitch (3')* Updated

3

EIC Jury Interview

• Priority: 

• Gender balance: 
Women-led companies

• Submission date & Vme FIFO



1⃣ Short Proposal Form [Part B]
First step in  applica.on process and determines whether your project will be selected for further evalua.on.

1Company Descrip.on

Vision and ambi)on to scale up.

2 Problem & market opportunity

• What's the problem (customer's pain)?

• Why is it a problem? for who?3The Innova.on

Solu)on, Product or Services

• What's the solu)on? 

• How it works? (What will it change for users?)

• Why it has breakthrough poten=al?

• Why is it be>er than other solu=ons?

• How TRL  achieved? Why now?

4 Market and Compe..on Analysis 

• What your business model?

• What's the target market (paying customers, 

compe=tors, advantages and disadvantages)?

• Why your innova=on will be successful?



1⃣ Short Proposal Form [Part B]
First step in  applica.on process and determines whether your project will be selected for further evalua.on.

5Broad Impacts 

• What's the broad expected impact on society? 

• On the environment and climate?

• On UN SDG?

• On job crea=on. (EU policies?)

6 Team and management 

• Who are your team members? 

• Track record of the founders and key managers.

• Gender balance among your team members, 

(incl. CEO, CSO and CTO).

• Are there missing skills, recruitment targets 

and employee reten=on plans.

7Funding request

• How much do you need? (Grant / Investment)?

• Why you need them from EIC?

Figures are indica-ve at this stage, you will have the possibility to 
modify this within your full proposal.



2⃣ Crea3ng the Pitch Deck 



2⃣ Crea3ng the Pitch Deck 



Cover Slide  
• Company name //

• Project Ztle //

• What's the mission of the company (in a short sentence)

Uber // Touristeye // Coinbase



The Problem
• What's the  problem to be solved?  //

• What are the needs of the customers/users? //

• QuanZfy the problem. Give numbers. //

• How innovaZon helps? Give numbers (market needs, costs, etc.)

Shopify // BuzzFeed // Intercom



The Solu)on

Innova&ve idea/service/process (2/3 slides)

• What's your soluZon? Show images, screenshots, promising data. //

• Is it real? Is it working? (TRL 5/6) //

• Where are you now? (What you have done so far?) //

• What are the Key technologies? (IP assets, strategy)

Tinder (Matchbox) // Airb&b // Dropbox



The Company
• What's the team? (Gender dimension)

• Use photos, include roles (Founder, Man. Director, Fin. Director, etc.), experZse, value to the company.

• IF you miss skills: List profiles to be hired.

• Include company website (keep updated).

• Company Cap Table (Do you have investors on board?)

Airb&b // Intercom // Dropbox



The Market (size)
• What's the market opportunity? (Addressable target market, size, segmentaZon)

• What's the market outlook?  (Visualise applicaZon form, Insert links to data sources)

• What's your beachhead market.

WeWork // Airb&b // Linkedin



The compe??on
• CompeZZve soluZons 

• What's your unique selling point: what you do well and what customers want (needs). 

• What's your compeZZve advantage (commercially, Technically)

• How do you compare with key compeZtors (no more than 5 ). Insert links to data sources if needed.

Airb&b // Mint // Dropbox



The Development Roadmap
• What's your financial projec=ons for scale-up?

• How much? 

• Why do you  need EIC Accelerator? 

• What will EIC cover / what the investment ?

• Why now?

• What's the next steps? (us table or graph)

• What's your Technology Readiness Level and Business Readiness Level?

• Actual budget is required only in full proposal. Here only rough info.

Intercom // TransferWise // Buffer // Linkedin // Bliss



The Business Model
• Which are the key elements of your business model?

• What's the market approach and revenue streams (B2B, B2C, SaaS etc.)?

• How are you going to earn money? (Sell or license)

• What's your unit economics? (Revenues per unit)

• Provide outlook for 2 - 3 financial years. Give key numbers (e.g. breakeven)



Conclusion
• Summarise the most important informaZon

• Why you are the right team (e.g. mulZdisciplinary experZse of the team, IP assets, onboard investors etc.). 

• < 3 takeaway messages.

Bliss // Crunchbase // Front



Sources



3⃣ Shoo$ng the Video Pitch

Be clear and concise
Do not use terminology, acronyms, jargon. Speak clearly. Do not try 

to impress with your vocabulary.

Show, don't just speak
Use visuals to demonstrate the product. Show how it can be used. 

Present funcGonality.

Present the problem
Demonstrate the problem, show why it is important. Use photos, 

video clips, etc.

Describe the solu;on
Explain what you bring to the table. How it works. What value it 

brings.

Address your Audience
Consider who you talk to (evaluators). Remember what they look for 

(Criteria).

Prac;ce. Prac;ce. Prac;ce.
Be relaxed. Know your subject. Build a narraGve.



Some good examples



Wrap up

• Study the Evalua6on Criteria.

• Find a convincing narra6ve.

• Follow the same narraFve in all 3 presentaFon 

media.

• Be informed.

• Be consistent.

• Be authen6c.

• Be pa6ent.

• Be prepared.



Thank you.
Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara
06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
Contact: o.spyroglou@idi.ie


