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Proposal	abstract

• Make	it	clear,	logical and	simple for	a	new	reader

• Prepare	a	draft early,	since	it	is	useful	to	show	others,	but	

revise	it

• (Usually)	start	with	a	statement	of	what	the	project	will	do	

and	include	the	goal and	key	objectives

• Use	words to	introduce	paragraphs	clearly	(paragraph	marks	

may	disappear	in	the	system)



Objectives	1/4

• Describe	the	specific	objectives	for	the	project	

• Objectives	should	be	clear,	measurable,	realistic	and	
achievablewithin	the	duration	of	the	project.	

• For	each	objective	also	record	relationship	to	the	call,	critical	
assumptionsand	time	bound

• Objectives	should	be	consistentwith	the	expected	
exploitation and	impact	of	the	project



Objectives	2/4

• The	overall	objective	in	terms	of	the	vision	- Action	Plan	for	
the	new	or	upgraded	Centre	of	Excellence	including	details	on	
the	long-term	science	and	innovation	strategy	of	the	future	
Centre

• The	Teaming	project	should	be	the	result	of	a	joint	venture	
with	a	long	term	horizon	of	cooperation	between	the	
relevant	partners	from	both	the	advanced	and	low	performing	
sides	and	the	provisions	for	the	good	management	of	the	
project	between	the	partners	should	be	specified



Objectives	3/4

Your	objectives	MUST be	in	line	with	call	objectives!

• How	will	you	verify	that	each	objective	has	been	met?
• What	measures	will	be	used?
• How	does	each	objective	relate	to	the	call?

Make	clear	clasification (if	aplicable)

• Long-term objectives
• Short-term objectives



Objectives	4/4

How	will	you	verify	that	each	objective	has	been	met?	What	
measures	will	be	used?

Indicator	of	Success	 Measurement	Technique	 Target	Value	
Scientific	and	Technological	Indicators	

	 	 	
	 	 	

Performance	Indicators	
	 	 	
	 	 	

Sustainability	and	Public	Awareness	Objectives	Criteria	
	 	 	
	 	 	

	



Relation	to	the	Work	programme

Indicate	the	work	programme	topic	to	which	your	
proposal	relates,	and	explain	providing	sufficient	
details,	how	your	proposal	addresses	the	specific	
challenge	and	scope	of	that	topic,	as	set	out	in	the	
work	programme,	both	in	the	long	term	(Phase	2)	and	
in	the	first	year	action	(Phase	1)



Relation	to	the	Work	programme	1/2

WIDESPREAD-04-2017 Your	Project	Response

Despite a recent tendency for the research and
innovation performances of individual countries in the
EU to converge, sharp differences among Member States
still remain.

..

The insufficient critical mass of science and lack of
centres of excellence having sufficient competence to
engage countries and regions strategically in a path of
innovative growth, building on newly developed
capabilities

..

By putting national budgets under constraint, the
ongoing financial crisis is threatening to widen gaps

..



Relation	to	the	Work	programme	2/2

WIDESPREAD-04-2017 Your	Project	Response

Exploiting the potential of Europe's talent pool by
maximising and spreading the benefits of research
and innovation across the Union is vital for Europe's
competitiveness and its ability to address societal
challenges in the future.

..

Help countries and regions that are lagging behind in
terms of research and innovation performance to
attain a competitive position in the global value
chains

..



Concept	and	methodology,	quality	of	the	coordination	
and	support	measures	1/5

• Background	information

i.e.	present	the	situation	in	your	country,	your	institution,	

• Overall	concept	underpinning	the	project	

• Main	ideas,	models	or	assumptions

• Describe	and	explain	the	overall	methodology

i.e.	what	are	you	planning	to	do	and	how	you	are	going	to	do



Concept	and	methodology,	quality	of	the	coordination	
and	support	measures	2/5

• Present	the	SWOT analysis	which	underpins	the	
long-term	science	and	innovation	strategy	of	the	
future	Centre

• Threats in	terms	
of	system	threats,	

financial	
sustainability	etc.

• Opportunities in	
terms	of	
potential,	

importance	of	
research	field	etc.

• Weaknesses of	
the	new	or	

upgraded	CoE	in	
terms	of	

organizational	
form,	capacity,	
expertise,	etc.

• Strengths of	the	
new	or	upgraded	
CoE	– research	

quality,	
infrastructure,	
partners,	etc. S W

TO



Concept	and	methodology,	quality	of	the	coordination	
and	support	measures	3/5

• Clearly	identify	alignment and	complementaritywith	the	
relevant	Smart	Specialisation	Strategies		of	the	Member	
State	or	region	from	which	the	applicant	is	coming	or	other	
high-level European	policies	or	European	policies	with	
regional	focus

Smart Specialization Strategy (RIS3)
Smart specialization is a new innovation policy concept designed to promote the efficient and effective use of
public investment in research. Its goal is to boost regional innovation in order to achieve economic growth and
prosperity, by enabling regions to focus on their strengths…
Links with the new Centre of Excellence
..

Horizon 2020 (H2020)
Horizon 2020 is the biggest EU Research and Innovation programme ever with nearly €80 billion of funding available over 7 years
(2014 to 2020). By coupling research and innovation, Horizon 2020 is emphasizing on excellent science, industrial leadership and
tackling societal challenges. The goal is to ensure Europe producesworld-class science, removes barriers to innovation and makes it
easier for thepublic and private sectors to work together in delivering innovation.

Linkswith the newCentre of Excellence
…



Concept	and	methodology,	quality	of	the	coordination	
and	support	measures	4/5

• National	or	international	research	and	innovation	
activities	linked	to	the	proposal

• What	is	the	relationship	to	other	research	
activities?

i.e.	describe	any	national	or	international	research	and	
innovation	activities	which	will	be	linked	with	the	project,	
especially	where	the	outputs	from	these	will	feed	into	the	
project,	about	H2020,	national	strategies..



Concept	and	methodology,	quality	of	the	coordination	
and	support	measures	5/5

• Sex	and	gender	analysis

i.e.	describe	how	sex	and/or	gender	analysis	is	taken	into	
account	in	the	project’s	content

Sex	and	gender	refer	to	biological	characteristics	and	
social/cultural	factors	respectively.	For	guidance	on
methods	of	sex	/	gender	analysis	and	the	issues	to	be	taken	into	
account,	please	refer	to
http://ec.europa.eu/research/swafs/gendered-
innovations/index_en.cfm?pg=home
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Thank	you!

Teşekkür ederim!



Credits	/	Disclaimer

©	“Turkey	in	Horizon	2020”

The	information	 and	advice	contained	in	this	presentation are	the	sole	 responsibility	 of	the	project	team	
and	can	in	no	way	be	taken	to	reflect	the	views	of	the	European	Union. The	team	of	"Turkey	in	Horizon	
2020"	project	is	not	responsible	 for	the	consequences	 of	errors	or	omissions	 herein	enclosed. Re-use	of	
information	contained	in	this	presentation	for	non-commercial	 purposes	 is	authorised	 and	free	of	charge,	
provided	 the	source	is	acknowledged.	Our	project	team	is	not	responsible	 for	any	impact	or	adverse	
effects	on	third	parties	connected	with	the	use	or	re-use	made	of	the	information	contained	in	this	
presentation.
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