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Main topics

* How is this going to contribute to the programme?

* How will the results be exploited? Who is going to
use them?

* Sustainability? What will happen after the project
finishes?

e How will the results be disseminated? And to
whom?

e Who will benefit from the results?
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Expected impact 1/2

* Please be specific, and provide only information that
applies to the proposal and its objectives.

* Use quantified indicators and targets
Refer always to both:

* the expected impact related to the long-term project
achievements, namely the new Centre of Excellence once
established according to your vision/strategy/approach
explained under section 1

NS

* the impact related to the results of the one-year activity
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Expected impact 2/2

* Describe how your project will contribute to the expected
impacts set out in the work programme, under the
relevant topic;

e Describe any barriers/obstacles, and any framework
S conditions (such as regulation and standards), that may
Q(:.} determine whether and to what extent the expected

e impacts will be achieved. (This should notinclude any risk
factors concerning implementation, as covered in section
3.2.)
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Expected impact - examples (1/3)

To increase scientific capabilities and enable them to engage in a

strategic growth path pointingto long-term opportunities for economic
development
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Analysis of the expected
impact:

Contributionofthe long-
term/short-termto the
expected impact:

Assessment Indicator:

Target:

Actionstoreach the target:

Potential Barriers

Way to overcome:

| £
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Expected impact — examples (2/3)

Through improved scientific capabilities allow these countries to

improve their chances to seek competitive funding in international fora
(including the EU Framework Programmes)

Analysis of the expected

=9 | impact:
=] | Contributionofthe long-
Hé term/short-termto the
®.. | expectedimpact:
@.
< Assessment Indicator:

Target:

Actionstoreach the target:

Potential Barriers

Way to overcome:

| £
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Expected impact — examples (3/3)

Over the medium to long term achieve a measurable and significant
improvement in terms of research and innovation culture (as shown

through indicators such as research intensity, innovation performance,
values and attitudes towards research and innovation) of those countries

Qs
E§ Analysis of the expected
%8 | impact:

SN-
~8 | Contributionofthe long-
e, term/short-termtothe
o
\-.ﬁ' expected impact:

Assessment Indicator:

Target:

Actionstoreach the target:

Potential Barriers

Way to overcome:

| £
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What is the expected scientificimpact?

Key enabling Expected scientific |Expected new

technology results devices, systems,

technologies
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Measures to maximise impact 1/8

Dissemination and exploitation of results

e Make aplan—what, to whom and when

>§ * Draft ‘plan for disseminating and exploiting the
%é project’s results’. The plan, which should be

~8 proportionate to the scale of the project, should
Q.:.)} contain measures to be implemented both during

and after the project

4

* Dissemination strategy should capture the partners
strategy and concrete actions related to the
dissemination and exploitation of the project results
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Measures to maximise impact 2/8

* Present Dissemination strategy of the project in phases

Phase  Months Intensit Main target Key dissemination

audiences channels

ofi i

=9 Infqrmmg allire . Project Website and Social
>N potential stakeholders Policy Makers, :
mpy Ph MO1- = Moderat ) . Media, Leaflets &Brochures,
¥ ase | about the project Industry, main ) : :
Qs MO03 L . Kick off meeting, Direct
=~k objectives and upcoming = stakeholders, etc.
=y L contact and Press releases

% = activities

Project Website and Social

&

O MO03- All the target groups Media, Posters, Leaflets
Phase I M05 Strong and Media &Brochures, Press
releases,
Project Website and Social
M05- = Moderat Media, Posters, Leaflets
izl MO8 e . o &Brochures,, Press

releases,
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Measures to maximise impact 3/8

Dissemination and exploitation of results

 Dissemination and exploitation measures should
address the full range of potential users and uses
including research, commercial, investment,

= social, environmental, policy making, setting

Q(:.} standards, skills and educational training

 Explain how the proposed measures will help to
achieve the expected impact of the project.
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Measures to maximise impact 4/8

 Explainyour Business modeli.e using Business Model
Canvas framework

Key "Q Value /e Customer ~" Customer
Partners <» | Activities 0

|
1
Proposition \ "F Relationships & Segments i l’
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Measures to maximise impact 5/8

* Analyze and explain your exploitation models

Example 1:
of
55 Exploitation model e.g. Technology Transfer to
N industry
[—«noﬁg
f Analysis of the exploitation

Q_(:)} model:

Relevance for the new CoE:
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Measures to maximise impact 6/8

* Analyze and explain your exploitation models

Example 2:

=X

Ng (] (]
Ty Exploitation model e.g. Contract research
S (industry pull)
PR Industry pu

=}

% Analysis of the exploitation

Q_(:)} model:

Relevance for the new CoE:
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Measures to maximise impact 7/8

* Analyze and explain your exploitation models

Example 3:
Ty Exploitation model e.g. Collaborative
5% (competitive) research - Open Innovation
o:
W

Analysis of the exploitation

Q_(:.} model:

Relevance for the new CoE:
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Measures to maximise impact 8/8

* Analyze and explain your exploitation models

Example 4:
S5 Exploitation model e.g. Spin-Offs
N ¢
g
f Analysis of the exploitation

Q_(:)} model:

Relevance for the new CoE:
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Communication activities 1/2

e Communication measures for promoting the
project and its findings during the period of the
grant.

 Tailored to the needs of various audiences,

2 including groups beyond the project’s own
@,

Q(:} community

* |Include measures for public/societal engagement
on issues related to the project.
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Communication activities 2/2

|dentify the communication channels i.e. electronic,
printed live, etc.

* Website

* Brochures

9" + Social media

 Radio and TV presence

* Press releases
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Questions?
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Contact:

Office Address
Turkey in Horizon 2020 Project

No:6/2 Mustafa Kemal Mah. 2119. Sok.

06520 Cankaya/Ankara, Turkey

Tel: +90 312 219 69 80
hitp://www turkeyiii2020.eu/

This project is co-financed by the
European Union and the Republic of Turkey

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan

finanse edilmektedir

Aleksander Bakowski
a.bakowski@idi.ie

Thies Wittig ' Odysseas Spyroglou
t.wittig@idi.ie o.Spyroglou@idi.ie

Philip Sowden
P.Sowden@idi.ie
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Tesekkur ederim!
Thank'you!
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© “Turkey in Horizon 2020”

The information andadvice contained in this presentation are the sole responsibility of the project team
and canin no way be takento reflect the views of the European Union. The team of "Turkey in Horizon
2020" project is not responsible for the consequences of errors or omissions herein enclosed. Re-use of
information contained in this presentation for non-commercial purposes is authorised and free of charge,
provided the source is acknowledged. Our projectiteam is not responsible for any impact or adverse
effects on third parties connected with the use or re-use made of the information contained in this
presentation.

Credits
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Tea in the spotlight (CC BY-ND 2.0) / Slide 21 / captain.orange, Flickr.com

Large copyright sign made of jigsaw puzzle pieces (CC BY- 2.0) / Slide 22 / Horia Varlan, Flickr.com
You can check the Creative Commons Licences here: htips://creativecommons.org/licenses/
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