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Turkey in Horizon 2020
15t & 2" Proposal Writing Camp

Developing a successful proposal for the

H2020 WIDESPREAD 2017 Teaming Call

Agenda
Date 9 -13 May / 18 — 22 July 2016 Time 09.30-17.00
Venue Ankara Plaza Hotel
Address Bestekar Sok. No:5 Kavaklidere Ankara

Aims and Objectives

The main aim of the seminaris to support excellentand ambitious researchers of Turkey in the
preparation of competitive and high quality proposals for H2020 Teaming Call. Objectives of the seminar
are:

i) Tounderstand requirements of the Call in detail;

ii) Toempowerresearchersinpresentingand promotingthe conceptof their Center of Excellence;

iii) To supportresearchersin preparingall sections of their proposal;

iv) To bringresearchersin contact with colleagues that have succeeded in the first phase of Teaming Call.
v) To addressall technical details and questions by participants.

Target Audience

Ambitious and committed researchers from academicinstitutions that are aimingto become orare
already Centres of Excellence.

Requirements

i)  Excellentcommand of English language
ii) Excellentknowledge of Microsoft Office

Additional note
Thisis HIGHLY INTERACTIVE WORKSHOP.

i) Participantare strongly encouraged to bring theirown laptops

ii) Participantsare expectedto prepare and presenttheirworkinevery day of seminar.
Presentations and handouts are already uploaded to our helpdesk. To access them please register
to our helpdesk http://helpdesk.turkeyinh2020.eu and post a question requesting access.
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‘ MONDAY

‘ Start End Subject Speaker Duration
1000 | 1020 | B0 e horizon 2020 National Coordinator TUBITAC | 020

Opening Speech - Hande HACIMAHMUTOGLU, Planning MINISTRY OF

10:20 10:40 E:][t)reer;,reD::jrrstrr:Snt of Research, Development and DEVELOPMENT 0:20
10:40 11:00 Introduction — Scope of the Seminar SNKE/KE3 0:20
11:00 11:20 Coffee Break 0:20
11:20 11:45 Participants—Short introduction and presentation SNKE 0:25
11:45 12:45 Demystifying the Call —Every word counts SNKE 1:00
12:45 13:00 Questions & Discussion SNKE 0:15
13:00 14:00 Lunch Break 1:00
14:00 14:25 Instructions for Pitch Preparation SNKE 0:25
14:25 15:25 Pitch Preparation with one-2-one consultation SNKE/KE3 1:00
15:25 15:40 Coffee Break 0:15
15:40 16:30 Pitch Preparation SNKE 0:50

‘ TUESDAY

10:00 11:00 Pitches from participants —6 minutes each SNKE 1:00

11:00 11:20 Coffee Break 0:20

11:20 11:50 Section 1 - Objectives SNKE/KE3 0:30

11:50 12:20 Section 1 - Relation to the Work Programmes SNKE 0:30
Section 1 - Concept and approach, quality of the framework

12:20 13:00 partnership agreement and of the coordination and support SNKE 0:40
measures

13:00 14:00 Lunch Break 1:00
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14:00 14:25 Instructions for preparation of Section 1 SNKE 0:25
14:25 15:25 Preparation of Section 1 with one-2-one consultation-part 1 SNKE/KE3 1:00
15:25 15:40 Coffee Break 0:15
15:40 16:30 Preparation of Section 1 with one-2-one consultation-part 2 SNKE/KE3 0:50
10:00 11:00 Presentation Section 1 from participants —6 minutes each SNKE/KE3 1:00
11:00 11:20 Coffee Break 0:20
11:20 12:10 Section 2 - Expected Impacts SNKE 0:50
12:10 13:00 Section 2 - Measures to maximizeimpact SNKE 0:50
13:00 14:00 Lunch Break 1:00
14:00 14:25 Instructions for preparation of Section 2 SNKE 0:25
14:25 15:25 Preparation of Section 2 with one-2-one consultation-part 1 SNKE/KE3 1:00
15:25 15:40 Coffee Break 0:15
15:40 16:30 Preparation of Section 2 with one-2-one consultation - part 2 SNKE/KE3 0:50

‘ THURSDAY

10:00 11:00 Presentation Section 2 from participants —6 minutes each SNKE/KE3 1:00

11:00 11:20 Coffee Break 0:20
Section 3 - Work plan—Work packages, deliverables and

11:20 12:10 milestones of the one-year action covered by the CSA Expected SNKE 0:50
Impacts

12:10 13:00 Section 3 - Management structure and procedures of the one- SNKE 0:50
year action covered by the CSA

13:00 14:00 Lunch Break 1:00

14:00 14:25 Instructions for preparation of Section 3 SNKE 0:25
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14:25 15:25 Preparation of Section 3 with one-2-one consultation-part 1 SNKE/KE3 1:00
15:25 15:40 Coffee Break 0:15
15:40 16:30 Preparation of Section 3 with one-2-one consultation-part 2 SNKE 0:50
10:00 11:00 Presentation Section 3 from participants —6 minutes each SNKE 1:00
11:00 11:20 Coffee Break 0:20
11:20 13:20 Experience from Poland SNKE 2:00
13:20 14:20 Lunch Break 1:00
14:20 14:50 Technical details related to H2020 Teaming Call SNKE 0:30
14:50 15:25 Wrap up SNKE 0:35
15:25 15:40 Coffee Break 0:15
15:40 16:20 Questions and discussion SNKE 0:40
16:20 16:30 Closure SNKE 0:10

Workshop Speakers

SNKE Grigoris Chatzikostas, M.Sc.
Innovation and Business Development Manager,
BioSense Institute, University of Novi Sad
KE3 Odysseas Spyroglou, M.Eng., MSc., PMP.

Key Expert. IPR, Legal & Financial Issues
Turkey in Horizon 2020 Project
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