* X 5

* *
x * *
* *

* gk

ed by the

TURKEY IN HORIZON 2020

COOPERATION, INNDURTION, COMPETITIUENESS
Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafind
finanse edilmektedir

.(}\ TURKEY,
\1}0 HORIZON 2020 ALTUN/HORIZ/TR2012/0740.14-2/SER/005 Bt

Reference documents for proposal
development

Aleksander Bakowski

Team Leader

v

TOBITAK

(i
(%)



How EU funding programmes work
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EU Policy and H2020

Horizon 2020 is Programme implementing EU RTD
policy.

It is composed of number of pillars which are in live
with EUROPE 2020 strategy.

All projects has to realize EU policies in different
areas.

References to the EU policies are important element
of each proposal: it should be proved that project is
relevant to H2020 objectives and EU policies.

Topics of H2020 are not created bottom up, they are
following identified problems (challenges).

However, there are components of H2020 which are
following bottom up uproach (for example: FET,
MSCA, ERC).
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How to analyze effectively the expectations of the EC

> Creation of a Project Environment Folder (PEF)
Download and copy relevant policies, work programs,
reference documents, problem/challenge/market/industry
analysis, research results, national strategies and other
relevant non-state initiativesimportant for your project idea

> Creation of a Customized Application Form (CAF)
Create a CAF for your project using the Applicationform,
Guidelines For Applicants (GFA), Evaluation criteria and
paragraphs, sentences and words from the reference
documents.
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Creation of the Project Environment Folder

» Downloadinto PEF all relevantdocuments (and share them):

» Policy level: EU Policies, strategies, action plans..

8 » EU Funding Programme level: work programme, action plans,
>~ N
Lz L
Eé guidelines, FAQ....
~gE

fg » Project level: problem/challenge/market/industry analysis,
& . |

5 research papers, publications, project models..

» National, Regional and Local level (if relevant),and

» Other relevant NGO initiatives importantfor your project idea
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Content of proposal Part B (RIA)

TURKEYn
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CODPERRATION, INNOURTION
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Section 1: Excellence

NS

1.1 Objectives

1.2 Relation to the work programme

1.3 Concept and approach

1.4 Ambition

Section 2: Impact

2.1 Expected impacts

2.2 Measures to maximise impact

Section 3: Implementation

3.1 Work plan — Work packages, deliverables and milestones
3.2 Management structure and procedures
3.3 Consortium as a whole

3.4 Resources to be committed

Section 4: Members of the consortium

4.1. Participants (applicants)

4.2. Third parties involved in the project
Section 5: Ethics and Security

5.1 Ethics

5.2 Security
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Documents supporting proposal preparation

Project objectives: identify relevant policy documents
and/or analytical documents; start from documents
mentioned in WP;

Relation to the work programme: identify key
elements of the WP text and make references;

Concept and approach/ambition: analyse state of the
art using relevant projects (CORDIS), publications,
patents and market studies;

Impact: EU, national, regional and local development
strategies, in particular S3 strategies; quantified data
(referenced to impact in WP) taken from existing
studies;

Horizontal issues: follow the guidelines published on
Participant Portal; make reference to relevant studies.
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Creation of the Project Environment Folder

About CORDIS | Contact | Advanced Search | Legal Notice | English (en)

* %
W

i CORDIS

etk el Community Research and Development Information Service

Commission

European Commission > CORDIS > Projects & Results Service > Results page 4 Signin
g g News and Programmes Projects and Top Stories research™eu Research National and
Fle) = ﬁ Events Results magazines Partners Regional
e
N4 % 5 Horizon 2020 projects are now
[a's ] 3 available in the CORDIS database. .
D et = Search projects and results
=1
o & Free text v n
:I'. 5 Programme:
H2020* b4

Results 1 - 10 of 4200 Results/page: 10 v

Save this search

&

Saved searches in Notifier —
1 23 456789 10 > >

Download shown results 1. [PROJECT] INMARE - Industrial Applications of Marine Enzymes: Innovative
* Download XML screening and expression platforms to discover and use the functional

* Download CSV protein diversity from the sea
* Create booklet Ref.: 634486

(g [0):4WA0]))\'| start date: 2015-04-01, End date: 2019-04-01
INMARE stands for “Industrial Applications of Marine Enzymes: Innovative
2020 screening and expression platforms to discover and use the functional
protein diversity from the sea”. It is a collaborative Innovation Action to
streamline the pathways of discovery and industrial a...

Programme: H2020-EU.3.2.
Record Numher: 103292

» Content type

» Country
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Guide for Applicants
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e The Guide for Applicants

(GfA) are available from

GUIDE FOR APPLICANTS

the PartiCipant Portal for CALL FOR PROPOSALS

Simple programmes

OT H E R E U p ro g ra m m es ! for co-financing of in_formation and promotion measures implemented in the
inter|

nternal market or in third countries
* Proposaltemplates
]
* H2020 Online Manual fy
1
L]
e Guidance,How to NOF
L]
complete your ethics self-
n
asse Ssme nt Disclaimer
. . This document is aimed at informing potential applicants for co-financing of information
e Guidelineson Open Access R o o, it . 1w iy = o
on the Participant Portal might differ from this example. Proposals must be prepared and

. G u i d a n Ce O n G e n d e r submitted via the Electronic Submission System of the Participant Portal.
Equality

January 2016
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What makes a good proposal?

When analyzing idea, ask the following
questions:

“* What problem are you trying to solve?
(the topic in the call is the problem defined by the
EU and your project is the solution)

*» Is it a European problem?
(can not be carried out at national level)

“* Why this project now?

“* Why you? Are you the best people to do this
work? Who will be the competitors?

*» Is this idea relevent to H2020 Work

programme? Is it possible to make it relevant?
<> Are objectives realistic?
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Flow chart — if you have a project idea...

Is the idea unigue? — Discuss with collegues —><> —no_, ‘
yes
|

l

no
Isitareal challenge? ___, Check literature yes <> - ‘

l I b ied no
Does it require European | U cant nott_ € clalrrlel out  yes <>—> ‘
cooperation? at national leve |

v

Do I have a trusted EU partner (with FP
experience) who would take the leadership?

Try to establish
——— ,  new contacts!

In the meantime:

\ try to join an FP

Is she/he willing to write the " consortium as a

Proposal with my assistance? partner.

\/

Am I willing to sell my idea? —

— Set up your common
x@ plicd project proposal!
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Advise to confront the proposal content

___with self-evaluationform

Section 1: Excellence

1.1 Objectives

1.2 Relation to the work programme
1.3 Concept and approach

1.4 Ambition

i Section 2: Impact
(2.1 Expected impacts
12.2 Measures to maximise impact

<

Section 3: Implementation

3.1 Work plan - Work packages,
deliverables and milestones

3.2 Management structure and
procedures

Section 4: Members of the consortium
Participants; Third parties involved;

- Consortium as a whole; Resources

Clarity and pertinence of the objectives;

Credibility of the proposed approach.

Soundness of the concept, ...

... ambitious, innovation potential, beyond the state of the
art

The expected impacts listed in the work programme under
the relevant topic

Enhancing innovation capacity and integration of new
knowledge;

Strengthening the competitiveness and growth of companies

Effectiveness of the proposed measures to exploit and
disseminate ...

Coherence and effectiveness of the work plan,...
appropriatene allocation of tasks and resources
Complementarity of the participants

Appropriate management structures and procedures,
including risk and innovation management.
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