International Brokerage Event "&“/‘7
Istanbul 30/9/2016 e r—

ISTANBUL 2016

Innovation
Energy Services & Sustainability
Engineering

RESEARCH TO MARKET .
ICT & Automation

SOLUTION

Connecting Ideas to Opportunities %

www.r2msolution.com

Federico Noris
Federico.noris@r2msolution.com




R2M Solution srl: About us

CITIES OF THE FUTURE

ISTANBUL 2016

We are an integrated innovation, technology transfer and consulting company

Our activities aim at:
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Connect ideas to funding

Bring research results to market
Grow future entrepreneurs

Grow companies through innovation

Deliver consulting excellence

Company divided into 4 divisions:
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R2M EU Project Portfolio — Excellent Science ‘&‘/M
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»CC 03 - 2016: New governance,
business, financing models and economic
impact assessment tools for sustainable
cities with nature-based solutions (urban
renaturing)

Towards an
EU Research and Innovation policy agenda for
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The challenge of climate change - partnering with nature:
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22 implemented cases
of local climate change adaptation %
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APPROACHES FOR

- CLIMATE CHANGE
- MITIGATION

“AND ADAPTATION
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User inputs: NBS project
requirements (objectives,

constraints...)

NBS Database

NBS Project
Observatory
(NAC website,
entry point to
the platform)

Implementation
Models *
Database

* Implementation
Models =
Govemance,
business and
finanding models
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Implementation

Models from
database

1. Knowledge diffusion
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User inputs: NBS deployment scenario +
selection of Implementation Models

The Nature4Cities Framework 101 STO8

Holistic Assessment of NBS projects

v
. —— 3
Interface for NBS projects scenario formulation 1. Urban 3. Socio-
performance 2. Environ- economic
assessment tal i ohe oy

GIS-based model of the area of study

Context
data from
GIS

Database
Geo-
cluster
tool
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2. NBS project scenario development

District / city Modelling : 7 Ly
(indicators)] =® ,ssessment —P

STO 4
Simplified
performance
assessment

STO 5
and NBS to be evaluated

tool

data from
Satellite
imagery

analysis 3. NBS project Assessment
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Visualization of assessment results in 3D city
Implementation Models:

- Governance model
- Business model
- Financing model

4. Results visualization, exploration
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Name | Type.

Ekodenge

Argedor

Middle East
Technical
University

Cankaya GOV

municipality
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Proposal in preparation TS T
Type of .
. IA Deadline: 08 March 2016
Action

Funding Contribution from the EU of around EUR 7 million

* Deep, large-scale, affordable rehab while improving comfort
* Breakthrough cost-effective solutions (HVAC, envelope, DHW, RES, BEMS)

* |Improvement of renovation process (e.g., collaborative supported by tool)
leveraging elements, products and processes considering LCC, LCA and IEQ

* Guidelines and tools for selecting renovation scenarios
* Innovative business models accounting for revalorisation of properties

* Replication of sustainable renovations and large market uptake
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Consortium with proven extensive expertlse 7 CITIES OF THE FUTURE
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Coordinator: NBK tek

Partners: R2M, TECNALIA, CARTIF, CSTB, CEA DAPP
VILOGIA, ... =

Missing roles:
* Breakthrough technologies

* Pilot residential sites
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