
Session 3 – Polishing your idea 
to fit ERC and panel choice



How to know you have _THE IDEA_?

• Something you have wanted to do for a long time but lacked 
resources

• Something that when you have presented the idea to your peers – it 
has raised interest



Pitfalls to avoid - Part 1 - Protocol

• Applying from yourself

Write to the reviewers, not to yourself / your team / your collaborators!

• Playing it safe

Research should advance science significantly, not just incrementally. Big 
leaps can however be supported by smaller advances (often a good idea)

• Not thinking big enough

If the project is not planned at a extremely high level , why start it in the first 
place?

• Not asking enough

Insufficiently funded projects run a high risk of failing



Pitfalls to avoid - Part 2 - Documents

• Forgetting about visuals: Format application with clear fonts, emphasise
graphics and and prelidata
• Forgetting your numbers: Even if not asked so make your numerical
output stand out. Include at least grant sum, h-index, n. of peer-reviewed
papers and citations. Reading is believing and the reviewers are lazy.
• Not explaining your history: clearly explain mil. / civil service & paternal &
maternal leaves etc. absences from work in your CV
• Forgetting promotional material: We all do Google Scholar checks, consult
the applicants webpages, GITs and other resources. Make sure these are in
shape and that Google will find you!



The unfitting parts – drop them

• Anything that is way out of your field of expertise

• Anything you think is fashionable, but does not fit the central concept

- Technical gadgets, extra datasets to have and international added 
value etc.

• Anything that has already been done (preliminary data of course ok at 
proposal stage)

• Anything proposed by someone else that does not ’feel right’



Negative comments by evaluators

• Does not contain sufficient new ideas

• Research focus too narrow / too wide

• Lack of ambition to go beyond the ’state of the art’

• Not enough ground-breaking idea

• Incremental study



Panels and panel choice



LS panels



PE panels



SSH panels



Keywords and panels

• You need to choose a primary panel

• ERC Keyword 1: Mandatory

• ERC Keywords 2,3,4: Optional, links your 
proposal to the panel

• Free keywords are used to identify best 
referees from the panel



Ways to figure out the right panel?

• ERC website abstract search

• Reviewer browsing and google the reviewers

• Between panels? Take two

• Same people on board every

other year



Stories on idea clarification and panel issues

• The one that wanted to continue what he was doing

• The one that was between LS and SH

• The one that went too far (at least according to the reviewers)

• The one that started of too collaboratively

• The one that thought the rules don't apply to their field

• The one that had no other plans

• The one that thought you have to please the EU

• The one that didn’t like pictures or tables

• The one(s) that loved critisism



The database for project and reviewer list

• https://erc.europa.eu/projects-figures/erc-funded-projects/results

• https://erc.europa.eu/document-category/evaluation-panels

https://erc.europa.eu/projects-figures/erc-funded-projects/results
https://erc.europa.eu/document-category/evaluation-panels

