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• Background in production engineering
• SME programmes at regional, national & 

International levels
• Worked with EC for over 30 years
• SME Expert on two previous projects in Turkey
• Responsible for SME programmes under present 

project



Webinar content

• What is the EC, Horizon 2020 and the SME 
Instrument?

• What is the SME Instrument?
• What is an SME in European terms?
• Who is SMEI aimed at?
• What is expected of me and my business?
• What do evaluators look for?
• Is it for me and my business?



What is the EC, Horizon 2020 and the 
SME Instrument?



EU – the European Union
union of 28 Member States

EC – European Commission
the executive body for the EU



Accession States

• Albania

• North Macedonia

• Montenegro

• Serbia

• TURKEY



Let’s look at the SME Instrument…



EC defines an SME as…

1 to 250

Up to €50m turnover











SMEI Evaluation process



SMEI: Evaluation process



A few statistics



• ‘Horizon 2020’ will run up until 31st December 2020

• ‘Horizon Europe’ will then run for 6 years to 2027



• ‘Horizon 2020’ will run up until 31st December 2020

• ‘Horizon Europe’ will then run for 6 years to 2027

77
€

€77bn.

€94bn.



Any questions so far?



Who is SMEI aimed at?



Lots of pointers in SMEI text…
• ‘Revolutionary business ideas’
• ‘Business Plan for rolling out a marketable innovation 

solution’
• ‘Market creating innovations’
• ‘Breakthrough products, services, processes or 

business models’
• ‘Open up new markets with the potential for rapid 

growth at both European and Global levels’
• ‘Clearly satisfying market needs’
• ‘Has a WOW factor’



Six main criteria…

Product, service or business model is:
• Close to market
• Cross-border
• High growth
• Disruptive
• Scalable
• At the prototype stage



Six main criteria

• Close to market

• At the prototype stage

At TRL level 6 or above
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Cross-border

• European dimension
• Relevance to Europe – innovation, jobs, 

knowledge, etc.
• Analysis of target markets
• Look at competitors
• ‘Fit’ with European goals
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High growth

The OECD defines a high growth business as:

‘A firm of 10 or more employees that grows either its 
employees or turnover by an average of more than 20 
per cent per year for three consecutive years.’ 

• Potential for high growth as a result of the project is 
also taken into account
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Innovation

Small changes which influence market share; the progressive 
advance of a product

More significant changes by adding new technology to give a 
major market lead

Creates new markets and value networks by disrupting the 
existing ones



Innovation



Six main criteria…

Product, service, process or business model is:
• Close to market
• Cross-border
• High growth
• Disruptive
• Scalable
• At the prototype stage



Scalable

‘Demonstrates an ambition to significantly scale up 
production’

• Move from final prototype to mass sales
• Own production
• Production under licence
• Joint venture



What is expected of me and my 
business?



FP support is external; have you looked 
internally?

• ‘Absorptive Capacity’ – How able is the business to 
take advice on board and action it?

• Are staff trained in proposal writing?
• Do they have too strong a technical bias?
• Proposals are in English – how are the language 

skills in the business?
• External review is always helpful – both technical 

and on proposal structure/content 
• Do management give enough time and priority?



What do evaluators look for?



3 Key SMEI Award Criteria…

EXCELLENCE: Does your project have high innovation 
potential beyond ‘State of the Art’? 

IMPACT: Does your project meet the pressing needs of 
European and global markets?

IMPLEMENTATION: Does your project have a coherent 
and efficient workplan? 



Interpreting these in proposals…

1 NEED

2 IDEA

3 PROCESS

But often we found…

1 NEED
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PROPOSAL
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Is SMEI for me and my business?

• Are you an SME?
• Has your company successfully commercialised a product?

Project checklist
• What customer/market needs will this project solve? Evidence? 
• Is the project is highly innovative?
• Is it above current state of the art?
• Does it have the potential to disrupt existing markets in your sector?
• Is the project at TRL 6 or above?
• Is the management team on board with the project?
• IP protection, or a clear IP strategy in place?
• Anticipated project cost level?



What SMEI is not!

• Not an easy option
• Not for companies with no clear strategy or business 

plan
• Not for pursuing academic research
• Not for companies with no clear knowledge of markets 

and customer needs
• Must be driven by business over technology!! 



Turkey in H2020 Phase II Project…

…will provide a range of courses to help achieve more 
SMEI success:
• Project writing support for 50 SMEI applicants
• Training on project writing for 12x50 participants
• Project writing ‘camps’ for 6x20 participants
• 9 Webinars for SMEs, ideally new to SMEI
• Pitching workshop for 30 participants
• Enhanced proposals for 10 ‘Seal of Excellence’ winners
• Investment readiness training for 30 delegates



Contact

Office Address

Turkey in Horizon 2020 Phase II Project

No:8/12 Çankaya Mah. And Sok.

06680 Çankaya/Ankara, Turkey

Tel: +90 312 467 61 40

http://www.turkeyinh2020.eu/

Aleksander Bakowski
a.bakowski@idi.ie

Odysseas Spyroglou
o.spyroglou@idi.ie

Philip Sowden
p.sowden@idi.ie



Thank you for participating
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