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Main aims of the session

To present basic principles of the role, attitude and 
ethos of a person who is involved in managing H2020 
projects  

1

To guide participants through the 5 aspects  of H2020 
project management

2

To provide participants with a solid framework for 
managing relationships with EC 
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H2020: 5 aspects of project management
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Scope: Scope Definition

WHAT WAS 
REQUESTED 
BY THE CALL

WHAT IS 
FEASIBLE 

WHAT WAS 
PLANNED IN 

THE PROPOSAL

PROJECT 
SCOPE

INNOSUP 1 Call: Proposals should 
support innovation activities and/or 
channel a mix of different targeted 
entrepreneurial and innovation support 
measures.

PARSEC aims at providing SMEs with 
access to market support, through a 
dedicated matchmaking facility, a set of 
trainings and an investment readiness 
programme. 

• Matchmaking facility to be delivered by June 1st

• 4 trainings in Q4 of 2020
• Investment readiness program syllabus by 31.12 

2020



Scope: Assumptions and constraints 

EXAMPLE from PARSEC:

Assumption: At least 350 SMEs/ startups will apply for funding

Constraint: The available budget allows the evaluation of maximum 700 

proposals



STAKEHOLDER INTERESTS INFLUENCE NEEDS

European Commission
(Project Officer, Policy 

Officers, Officers of Agenies
in charge of project etc) 

Partners
(Project team, other 

employees of partners' 
organizations, hierarchy, 

administration)

Other external 
stakeholders 

(Private companies, public 
authorities, associations, 

NGOs, media etc)

• Delivery of project results (on 
time, on specs, on budget)

• Broader policy objectives
• Promotion of EC contribution
• Protection of taxpayers’ interests

• Maximizing benefit for 
organization

• Maybe conflicting, even 
internally 

• New projects

• Project results
• Opportunities to participate 
• Possibilities to influence 

European policy making

HUGE
(Consider them as the 

ultimate customer)

BIG
(Keep everyone across 
the hierarchy happy, 

they are the ones you 
expect to deliver)

MODERATE
(They do not make 

decisions however their 
opinion can influence EC)

• Credible information
• Compliance with 

procedures
• Promotion of results

• Sound project management
• Highlight of their role
• Avoid unexpected costs and 

financial losses
• Simplicity in  procedures

• Impact
• Digestible information
• Networking 

opportunities

Scope: Stakeholders



Scope: Exploitation and Sustainability

DISSEMINATION EXPLOITATION

VALORIZATION

Dissemination: Means through which 
research results are presented to the 
public.

Exploitation: Utilisation (direct/indirect) 
of results in research activities, which are 
not part of the project, as well as 
utilisation for further development, 
creation and marketing of a product or 
process.

Beneficiaries have the obligation to define the expected 
results and their strategy for exploitation and dissemination.

PROJECT RESULTS:

Valorization: Use, for socio-economic 
purposes, of the results of research 
financed by public authorities. Society's 
direct and indirect ROI.



Target 

Groups
❑ Associations
❑ Public Bodies
❑ Private 

Companies
❑ End 

Consumers
❑ …

TRLs

❑ TRL3 – TRL4 -
Applied Research –
Long Time to Market

❑ TRL5 - TRL6 – TRL7 -
Pilot Industrial Scale 
– Medium time to 

Market

❑ TRL8 – TRL9 –
Manufacturing –
Short Time to Market

Outcomes

❑ Prototype
❑ Product
❑ Service
❑ Software
❑ Methodology
❑ Documents

Commercialization

Channels 
❑ Consultancy
❑ Licencing
❑ Spin-off
❑ Assignment
❑ Joint-Venture 

Agreement

IPR

❑ Patent
❑ Trademark
❑ Utility Model
❑ Copyright
❑ NDA – Non 

Disclosure 
Agreement

❑ Industrial Design

Scope: Exploitation Plan



Scope: Exploitation Plan



Quality Management: Basic Principles

Why QM is needed in projects: 

-To secure homogeneity 

-To improve quality

-To avoid mistakes



Quality Management in H2020 projects

QUALITY MANAGER

➢ Elaborates and monitors the 
implementation of the project Quality 
Management Plan

➢ Supports the evolution of the work-plan 
and advices Project Coordinator about the 
monitoring of activities and the allocation 
of project resources;

➢ Supports Project Coordinator by monitoring 
the quality of all project deliverables.

QUALITY 
MANAGEMENT PLAN



RESEARCH DATA 
LIFE CYCLE

CREATING DATA: designing research,  
DMPs, planning consent, locate 
existing  data, data collection and 
management,  capturing and 
creating metadata

PROCESSING DATA:
entering, transcribing,  checking, 
validating and  cleaning data, 
anonymising data, describing 
data,  manage and store data

ANALYSING DATA:
interpreting, & deriving  data, 
producing outputs,  authoring 
publications,  preparing for sharing

. 

RE-USING DATA: follow- up 
research, new  research, undertake  
research reviews,  scrutinising
findings,  teaching & learning

ACCESS TO DATA:
distributing data,  sharing data,  
controlling access,  establishing 
copyright,  promotingdata

PRESERVING DATA: data storage, 
back- up & archiving, migrating to 
best format  & medium, creating 
metadata and  documentation

Quality Management:  Data Management Plan

CREATING  
DATA

PROCESSING  
DATA

ANALYSING  
DATA

PRESERVING  
DATA

GIVING  
ACCESS 

TO  
DATA

RE-
USING  
DATA



Quality Management:  Data Management Plan

“Data management planning is the process of planning, describing and communicating 

the activities carried out during the research lifecycle

Keep sensitive 
data safe

Maximize reuse 
potential

Support long 
term 

preservation

❑ What kinds of data will be created, and how

❑ How will the data be documented and described?

❑ Are there ethical or Intellectual Property issues?

❑ What are the arrangements for data sharing and reuse? 

❑ What is the strategy for longer-term preservation?



Quality Management:  Data Management Plan

Data set 

reference and 

name  

Identifier for the data set to be produced.  

 

Data set 

description  

Description of the data that will be generated or collected, its origin (in case it is 

collected), nature and scale and to whom it could be useful, and whether it underpins a 

scientific publication. Information on the existence (or not) of similar data and the possibilities 

for integration and reuse.  

Standards and 

metadata  

Reference to existing suitable standards of the discipline. If these do not exist, an outline 

on how and what metadata will be created.  

Data sharing  

Description of how data will be shared, including access procedures, embargo periods (if 

any), outlines of technical mechanisms for dissemination and necessary software and 

other tools for enabling re-use, and definition of whether access will be widely open or 

restricted to specific groups. Identification of the repository where data will be stored, if 

already existing and identified, indicating in particular the type of repository (institutional, 
standard repository for the discipline, etc.).  

In case the dataset cannot be shared, the reasons for this should be mentioned (e.g. ethical, 

rules of personal data, intellectual property, commercial, privacy-related, security- related).  

Archiving and 

preservation  

Description of the procedures that will be put in place for long- term preservation of the 

data. Indication of how long the data should be preserved, what is its approximated end 
volume, what the associated costs are and how these are planned to be covered.  

	



Effort:  Roles and Responsibilities

❑ Each of the project partners can have different roles.

❑ Roles are defined in the project work-plan description



Effort:  Roles and Responsibilities
Main decision-making body: Executive Board/ General Project Assembly/ 
Steering Board

• Who: all project partners, chaired by the Coordinator, one partner = 
one vote

• Main tasks:

❑To review project implementation and progress of work

❑To share knowledge on project implementation and to provide 
suggestions for its further development 

❑To decide upon adaptations of the Annex I and consortium budget

❑In case an activity can not be implemented, making a priority list for 
the future possible activities and deciding on the option, based on 
criteria of efficiency, feasibility, impact and relevance

❑To tackle problems, delays and resolve conflicts



The Coordinator 

Job description

Effort:  Roles and Responsibilities

• Responsible for overall project management

• Intermediary between the project and EC

• Ensures communication with external bodies

• Monitors compliance of the partners with
their obligations

• Collects, reviews and submitts information on 
the progress of the project, reports and other
deliverables to the EC

• Admnisters the financial contribution of the EC 
and fulfills financial tasks

• Transmits on time documents and information
connected with the project

• Chairs the EB/PSG meetings, proposes
decisions and monitors the implementation of
the project

• Scientific Coordinator
• Administrative  and Financial 

Coordinator



Effort: Roles and Responsibilities
Work package Leaders

• preparing a draft periodic plans for the WP tasks to be approved at the EB meetings
• reporting to the coordinator and to EB
• organising communication within the respective WP and, together with the Coordinator 

and other WP Leaders, across WPs
• presenting the WP conclusions, decisions, results and deliverables at external meetings
• taking, in agreement with the Task Leaders, decisions at the WP level
• analysing and documenting any Default of a party in relation to the own WP activities 

and preparing a respective proposal for an action plan to the Coordinator

Responsible for the overall coordination of the WP, supervision of 
the tasks, activities, milestones as well as the related deliverables.

Task Leaders

• are taking, in agreement with the concerned WP Leader, decisions at the task level

Responsible for the timely implementation of the activities in the 
task and the reporting to the WP Leader



Effort: Project meetings
Kick Off Meeting: When project starts, physical meeting, good dissemination 
opportunity. Normally at the premises of coordinator but other location might 
be chosen. 

TIP: Invite hierarchy and other important stakeholders. Media also welcome ☺

Consortium meetings:  Physical meetings at pre-defined frequency (±6 
months), at partners premises. To monitor progress and make decisions.

TIP: Try to co-locate with project events or conferences/ exhibitions.

WP Leaders meetings: Normally by teleconference, at pre-defined frequency 
(monthly or bi-weekly) to monitor progress and ensure engagement. 

TIP: Keep them short and focused, agenda and minutes. 

Ad-hoc meetings: When needed among various teams within the project to 
address specific issues and collaborate.

TIP: Be careful with budget. 



Effort: Project meetings



Risk: Risk mitigation and conflict management 

• In a project lifetime it can be anticipated that issues arise 
which could put both the quality and timing of content at risk.

• Risks and potential solutions needs to be identified as early as 
possible to ensure successful and timely completion of the 
project. 

• In the event of deviations from the project’s work plan, the 
Commission needs to be informed by the Coordinator without 
delay. As part of the internal communication activities, the 
Coordinator is responsible for risk and conflict management.



Risk: Risk Management during implementation

“Risk management aims to mitigate any risk that could potentially harm project’s 

products and values. Risk manager (most of the times the coordinator), defines the 
process and techniques for the evaluation and control of potential risks, focusing on 
their precautionary diagnosis and handling

RISK MANAGEMENTRISK ANALYSIS

• Identification of a risk
• Assessment of its importance and the 

evaluation of whether the risk level is higher 
than the risk that could be accepted for the 
project. 

• In case a risk exceeds the acceptable levels, a 
risk analysis activity is instantiated that defines 
the required actions in order to set the risk 
within acceptable levels

• Involves the planning of the required 
activities to handle the risk, the re-
distribution of resources, the evaluation of 
the results, as well as ensuring the stability 
of the new status

TIP: AVOID ANALYSIS PARALYSIS



Risk: Risk Management during implementation



Time: Schedule and deadlines
Time management aims to ensure that the tasks start and 
finish according to the project work plan and that the project 
deliverables are submitted to EC in due time.

All project activities need to be carefully planned already in 
the proposal stage, HOWEVER, be prepared for changes and 
delays, they will happen 100%.

TIPS FOR SURVIVING DELAYS IN DELIVERABLES/ PROJECT ACTIVITIES:
❑ Try to avoid by ensuring commitment of the project teams 
❑ Try to identify delays as early as possible and re-schedule
❑ Give to deliverable time extensions, but not too long
❑ Inform EC Project Officer as soon as the delay is identified, and 

NEVER after the deadline has expired
❑ Motivate people to deliver on time, acknowledge their work when 

they do



Time: Schedule and deadlines



Managing relationships with EC: Reporting

Technical reports are submitted electronically (in rare occasions PO might request a draft by
email):

Continuous Reporting: Deliverables, Amendments etc.

Regular Reporting:

- Periodic report (Technical report overview: progress, achievements, differences from work plan
+ Continuous reporting, Financial report - Individual financial statement from each beneficiary +
Periodic summary financial statement) ‘’Explanation of use of resources’’ ;

- Final report (within 60 days of the end of the final reporting period- covers whole project
period: Final technical report (publishable summary of the entire project which includes
overview of the results and their exploitation and dissemination, conclusions, socio-economic
impact of the project), Final financial report (final summary financial statement created
automatically by the electronic exchange system, consolidating the individual financial
statements for all reporting periods)

TECHNICAL REPORTS



Managing relationships with EC: Reporting



Managing relationships with EC: Reporting



Managing relationships with EC: Reporting



Managing relationships with EC: Reporting
FINANCIAL REPORTS

Regular Reporting:

- Periodic Financial report Individual financial statement from each
beneficiary + Periodic summary financial statement) ‘’Explanation of use
of resources’’

- Final Financial report (within 60 days of the end of the final reporting
period- covers whole project period (final summary financial statement
created automatically by the electronic exchange system, consolidating the
individual financial statements for all reporting periods)



Managing relationships with EC: Reporting

Each partner reports individually and is 
sole responsible for their part of the 
budget, BUT: Financial reports of all 
partners need to be accepted for the 
payment to be released



Managing relationships with EC: Review 
Meetings

REVIEW 
MEETINGS

WHEN/WHERE? WHY?

WHAT?

❑Periodically (after 
reports)
❑EC premises or project 

site

❑Project progress
❑Use of resources
❑Challenges/ problems
❑Recommendations 

❑Objectives/ milestones
❑Continuation of funding 
❑Release of payment

WHO ATTENDS?
❑Project Officer(s)
❑Independent reviewers
❑Project team (Coord. 

+WP Leaders)



Managing relationships with EC: Project 
Officers

Basics for smooth collaboration 

• Employees of EC in charge of your 
project

• Highly educated and usually 
experienced

• From various academic/ professional 
backgrounds

• Professionalism is very important
• Written communication is necessary, but 

sometimes a phone call helps. 
• Building trust with PO is a basic duty of the 

coordinator
• If there are any problems/ challenges be 

transparent and ask for their support
• Always acknowledge their contribution
• Always invite them to project events
• They have their own agendas, sensitivities, 

ambitions etc
• They may change in the course of the project
• Every PO has his/her own style but basic rules 

apply to all



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu


Thank you!

Teşekkür ederim!


