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Please bear in mind that this

presentation

shows just some suggestions

based on

personal experience in H2020 program

Noting more!!!




H2020: EU RESEARCH AND INNOVATION PROGRAM
____|Program __________lProject ________|Status ______________[Comments __
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H2020

H2020

H2020

H2020
H2020-ECSEL
H2020-MSCA
H2020
H2020-ECSEL
H2020-MSCA
H2020

H2020

H2020
H2020-ECSEL
H2020-ECSEL
H2020

Optitruck
Platirus
Obelics
TrustVehicle
Prystine
VISION
5G-MOBIX
NewControl
ENLIGHTEM
DIAS
HADRIAN
LONGRUN
BEYONDS5
ADACORSA
SUBLIME

On-going (09.2016-09.2019)
On-going (10.2016-10.2020)
On-going (10.2017-10.2020)
On-going (06.2017-06.2020)
On-going (05.2018-05.2021)
On-going (10.2017-10.2021)
On-going (11.2018 -11.2021)
On-going (05.2019 -05.2022)
On-going (08.2019 -08.2023)
On-going (07.2019 -07.2022)
Kickoff @ Jan.2020

Kickoff @ Jan.2020

Kickoff @ June 2020

Kickoff @ June 2020

Kickoff @ 2020
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BEFORE THE PROPOSAL *

HR principles (incl. Training and education) Product related (incl. Different thematic areas)

Content and
topic of the Manufacturing

project

Social responsibility
(Gender, environment, equality, IT systems
work environment, Imigration, etc )

Suqggestions

Not only related with the technical developments...
ANY TOPIC FUTURE WORLD NEEDS...
DREAM your ideal world and define steps...

G Koe FORD 1
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BEFORE THE PROPOSAL °

_ See each department as customer
Be patient to get people

on-board

Know your

|dentify every single pain point
company

DREAM bi
J Tea Talks with people

G Koe FORD
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BEFORE THE PROPOSAL °

Forming the consortium Finding the consortium

Ask Tubitak NCPs

Foreign partners
Search Previous winners

Winning

Turkish partners consortium
Join the ‘Clubs’ & be active

Agree on the best

‘Coordinator’ Search succesful partners
(even with no previous H2020 experience)

G Kog FORD
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GRANT / CONSORTIUM AGREEMENT ’

LEAR = Prioritized job

PLSign is not on signatory circular Consortium Agreement approach:

Administrative R&D vs Commercial Project

Checklist type
Communication document
with Legal Service

G Koe FORD
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DURING THE PROJECT i

PM efforts: take under record

Networking with partners for other calls 45 hours/week in Tr /

standart 1720 hour

Definitely host a consortium
meeting in Turkey

G Koe FORD



THANK YOU FOR LISTENING

G Koc

Emrah Kinav
Ford Otosan
R&D

Turkey

+90 5327080199
ekinav@ford.com.tr
www.fordotosan.com.tr
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