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How to start

Identify your area of expertise

Your technical offer has to be clear and 
innovative

Prepare to adapt your technologies into new 
problems as new challenges appear

Do not limit yourself and be open to new ideas

Do not go alone

EU wants to foster collaboration among member 
states

Attach to someone who has scientific, 
technological and management skills



How to make the next step

Suggest win-win collaborations

Do not be afraid to offer something (e.g. invitation to a 
proposal, bilateral contract, etc.) before asking to be involved

Try to engage additional end-users with no technical 
background when joining a consortium

Show that your technologies are necessary and 
useful when reading the proposal abstract



Once you join a consortium

Try to support 
the proposal 
preparation

Comment 
anything that 
appears strange 
to you in the text

Do not hesitate 
to ask 
questions

Provide your 
requested 
contributions as 
fast as possible

Negotiate for your budget but allow the 
proposal coordinator to suggest a 
reasonable budget for your organization 
before entering



How to keep the momentum
Produce something which can be demonstrated

Keep your website up to date and attractive

Post your achievements in social media platforms

Present yourself and your organization in networking events
◦ Try to present something even if you are allowed to speak only 

for 3 minutes

◦ Coffee breaks and lunch breaks are the most important slots!

◦ If you cannot speak directly with someone then find the one who 
speaks directly with him/her

◦ Avoid too technical and lengthy discussions; try to be sharp



Important Networking Events (info-days & 
brokerage events and European networks



Events
◦ -Info Day, Horizon 2020

◦ Helath, Demographic change etc.

◦ Proposers Day

◦ ICT (EU)



Networks
◦ EIPonAHA

◦ Meeting now

◦ Reference Sites

◦ AAL Prize

◦ EIT-Health



Pitch presentation
(File: BDVA_pitch_CERTH-ITI.pptx)



Institution profile 
(in line with the relevant calls)

CERTH-ITI example







E-mail for 
joining 
consortia

Dear <First name>

Who am I

How do I know you

Basic idea + relevant partners already confirmed

Why are we important in relevant domains

Why do we want you to join the consortium

I would be happy to further discuss the idea and the potential 
involvement of your organization.

Kind regards,

Ilias



Dear Marc, 

I’m Tasos (Anastasios) Karakostas a post-doctoral research fellow at Information Technologies 
Institute (ITI) [1] of the Centre for Research and Technology Hellas (CERTH) [2]. In particular, I’m 
of the senior researchers in the Multimedia Knowledge and Social Media Analytics Laboratory [3] 
and I’m leading the effort of submitting a proposal addressing the call SU-DRS03-2018-2019-
2020 [4] regarding pre-standardisation for the….

We have met in a previous community of users, I think and we participated in the +++ proposal 
this year

The main idea of the proposal is to propose integrated solutions that will provide tools and 
strategies …. The proposal writing is coordinated by CERTH and includes very strong partners of 
the domain such as: ….

Our lab is very active in the security domain by coordinating beAWARE (http://beaware-
project.eu/ ) and participating to other security projects such as ROBORDER 
(http://cordis.europa.eu/project/rcn/209949_en.html )

I believe that your organization will be ideal to support various aspects of this project.

I would be happy to further discuss the idea and the potential involvement of your organization.

Thank you and best regards,

Tasos

----------------------------------------------
Anastasios (Tasos) Karakostas, PhD
Post-doctoral Research Fellow
Information Technologies Institute
Centre for Research and Technology Hellas

[1] http://iti.gr/iti/index.html
[2] http://certh.gr/root.en.aspx
[3] http://mklab.iti.gr/
[4] http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/su-drs03-2018-2019-2020.html

http://beaware-project.eu/
http://cordis.europa.eu/project/rcn/209949_en.html
http://iti.gr/iti/index.html
http://certh.gr/root.en.aspx
http://mklab.iti.gr/
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/su-drs03-2018-2019-2020.html


How to prepare the documentation

Assign responsibilities Identify the most suitable person per Section and subsection of the proposal

Respect the font size and the page limit (70 pages for Sections 1-3)

Check the eligibility criteria before you proceed

Example:
At least the local governments of 2 cities or metropolitan areas in 2 Member States or Associated Countries must be 
beneficiaries (possibly, but not necessarily: coordinator) of the grant agreement and should be directly involved in 
the carrying out of the tasks foreseen in the grant.

Sections 1-3 Example – (File: Anonymised_partB_Project_Title_Sec1-3-v4.docx)


