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Grigoris Chatzikostas

Training Coordinator in “Turkey in Horizon 2020 — Phase II” project

60 Managing multi-national and cross-sectoral consortia, writing
proposals for EU funding and coordinating large-scale projects
that promote tech-enabled entrepreneurship in various sectors
such as agrifood, ICT, environment, health, manufacturing,
entrepreneurship etc.

66 Training, coaching, mentoring and supporting researchers
and innovators on issues related to proposal writing for EU
funding opportunities, project management of EU funded
projects, IPR management and entrepreneurship, in countries
such as Greece, Serbia, Bulgaria, Turkey, Tunisia, Poland etc
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| 15yrs 100+ m€

Experience in EU 1st position in Total value of
projects Serbia in attracting = projects managed
H2020 funds
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PROJECTS (INDICATIVE)
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EXPERIENCE IN INNOSUP-01 (AND OTHER CASCADE FUNDING)

EXPERIENCE IN INNOSUP-01 ROLE

® KATANA O Core proposal writing team

""""""""""""""""""""""" WP Leader/ Innovation manager
d Active in promoting and managing Open Calls

PARSEC

ACCELERATOR

EXPERIENCE IN OTHER CASCADE FUNDING PROJECTS
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SOME HIGHLIGHTS FROM KATANA

https://katanaproject.eu
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BASIC TERMINOLOGY - CLUSTERS

Clusters are groups of specialised enterprises, often SMEs, and other
related supporting actors in a location that cooperate closely.

Together, SMEs can be more innovative, create more jobs, and register more
international trademarks and patents than alone.

Why do clusters matter?

dboosting collaboration and connecting enterprises, especially SMEs,
and building bridges across Europe’s ecosystems

dsupporting innovation take-up, internationalisation and scaling-up of
SMEs

setting up transnational partnerships to better help SMEs access global
value chains

(das change agents in the digital and carbon-neutral ‘green’
transformation

Source: https://ec.europa.eu/growth/industry/policy/cluster_en
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THE ROLE OF CLUSTERS IN EUROPEAN ECONOMY

» 3 000 clusters across Europe 54 million jobs and 45% of all traded
industries” wages (23% of the overall economy)

> wages in strong clusters are close to 3% higher wages than in industries
not located in such regional hotspots,

> 103 leading clusters are in the top 20% of European peers across all
four performance dimensions measured (size, specialisation,
productivity, and dynamism)

> all parts of Europe have clusters; 55% of all European regions have

between 30% and 60% of traded industries employment in strong
clusters
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BASIC TERMINOLOGY — EMERGING INDUSTRIES / VALUE CHAINS

[ Clusters offer a favorable eco-system, which encourages competition and
cooperation among firms with different industrial backgrounds,
technological and business expertise

J Industrial value chains are value creation stages that enterprises and
other organisations go through when designing and delivering goods and
services for their users, increasingly reconfigured because of cross-
border and cross-sectoral collaboration

J Emerging industries come into existence with the creation of a new
industrial value chain, or the radical reconfiguration of an existing one,
driven by a disruptive idea or ideas, leading to new products/services
with higher added value

1 Emerging industries can also benefit from the particular collaborative
opportunities clustering provides

Source: https://ec.europa.eu/growth/industry/policy/cluster/emerging-industries_en
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BASIC TERMINOLOGY — EMERGING INDUSTRIES / VALUE CHAINS
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S3 FOR INDUSTRIAL MODERNIZATION

17 thematic areas under S3 for Industrial Modernisation
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EMERGING INDUSTRIES: OVERALL TRENDS AND HOTSPOTS

> account together for about 46% of all traded industry employment
» continue to outperform the rest of the traded economy with average

wages about 9% higher than in all traded industries
> have about 40% of Europe economic activity in cross-sectoral,

emerging industries concentrated in 20% of all European locations

» tend to be strongest in regions that have a strong portfolio of traditional
sectoral clusters and above average economic performance with

average value added per employee 37% above the EU average

» have each their own geographical footprint, indicating location-specific
opportunities for specialisation and diversification
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COOPERATION AND COMPETITION ACROSS ECOSYSTEMS
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INNOSUP-01 CALLID

10 pages for 1°t stage

Innovation action 70 pages for 2"¢ stage
Deadline Model : two-stage

Deadline: 02 April 2020 17:00:00 Brussels time
2nd stage Deadline: 08 September 2020 17:00:00 Brussels time

EU funding rate 70% (except non-profit, still funded 100%)

Funding is more focused on closer-to-the-market activities
(prototyping, testing, demonstrating, piloting, scaling-up etc. if
they aim at producing new or improved products or services)
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SPECIFIC CHALLENGE

J To develop new cross-sectoral industrial value chains across the EU, by
building upon the innovation potential of SMEs

1 The EU needs to support the development of emerging industries, which
will provide the growth and employment of the future

1 The development of new industrial value chains calls for the collaboration
and integration of different innovation actors, including large enterprises
and especially SMEs, across different sectors towards the implementation
of a joint vision

J Application of existing crosscutting or emerging technologies, advanced
manufacturing, ICT, eco-innovative and resource- efficient solutions, new
business models, service innovation and design

J The potential of clusters - that represent favorable ecosystems for
innovation and entrepreneurship - need to be better exploited in this
respect
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SCOPE

[ Cross-border and cross-sectoral collaboration, innovation and
entrepreneurship across different regions and value chains

1 Coordination and facilitation led by clusters and other intermediary
organisations

 Systemic approach that combines different resources, tools and
instruments

J Supporting SMEs with mutually reinforcing competences to create new
industrial value chains

J Strategic vision for building new industrial value chains across the EU
Member States and Associated Countries

1 Focus on addressing specific problems and challenges

[ Collaboration and networking activities for SMEs

1 Favourable "open space" for cross-sectoral fertilisation and value chain

innovation
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SCOPE — DEMONSTRATE CAPACITY TO:

1 Validate ideas for structured innovation projects driven by SMEs from
different sectors and countries in collaboration with other innovation
actors and facilitate the coordination towards new industrial value chains
through this collaboration space

J Support innovation activities and/or channel a mix of different targeted
entrepreneurial and innovation support measures (such as mentoring,
coaching, innovation and technical assistance vouchers, etc.) directly to
the innovation actors of the validated innovation projects to further
support their development, integration and large-scale demonstration in
a strategic manner

] At least 75% of the total proposed budget shall be allocated to support
innovation in SMEs directly, whereby the SMEs benefit by either
participating in the consortium or by receiving financial and/or other
support as a third party

X et
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EXPECTED IMPACT

J Strengthen industrial leadership in the EU Member States and Associated
Countries by reinforcing value chains that integrate innovative solutions in
SMEs, along and across existing value chains.

J Stimulate the creation of new globally competitive industrial value chains
across the EU Member States and Associated Countries to accelerate the
development of emerging industries, which will boost industrial
competitiveness and underpin future economic growth, jobs, and
progress towards a resource-efficient economy.

 Further leverage and complement support for innovation in SMEs and
other funding, which may be provided by national or regional
authorities (including under the European Structural and Investment
Funds) and/or by private investors (upfront or as follow-up investments),
including in relation to the European Fund for Strategic Investments.
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EXPECTED IMPACT

 Contribute to the implementation of regional and national research and
innovation strategies for smart specialisation strategies (RIS3), modern
cluster policies as well as of strategic inter-regional collaboration under
thematic Smart Specialisation Platforms

1 Provide a clear and measurable contribution to the innovation
performance of the supported SMEs in the short-term - as revealed by
indicators such as numbers of new or significantly improved products
(goods and/or services), processes, new marketing methods, or new
organizational methods -, and to its impact on resource efficiency and/or
turnover. A wider impact is also expected in the medium-term.

 Improve the business environment of the supported SMEs by establishing
open collaboration spaces that can involve innovation actors from
different sectors and countries. Further impact on business turnover.

T,
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BACKGROUND DOCUMENTS

EU CLUSTER PORTAL

v To understand the EU
policy background
related to clusters

v To use in relevant
parts of the proposal
(Concept and Impact)

An offic yebsite of the European Union  How do yo

Commission and its priorities Policies, information and services

“ European English @) Search
Commission

European Commission > Internal Market, Industry, Entrepreneurship and SMEs > Industry > Industrial policy > Cluster policy

Internal Market, Industry, Entrepreneurship and SMEs

Single market and standards Industry Entrepreneurship and SMEs Access to finance for SMEs Sectors

Industry )
Cluster policy

Industrial policy

I

Skills for industry
Clusters are groups of specialised enterprises, often SMEs, and other related supporting actors in a location that

i i A
DN R T cooperate closely. Together, SMEs can be more innovative, create more jobs, and register more international
ICT standardisation v trademarks and patents than alone. The EU cluster portal provides tools and information on European initiatives,

Key Enabl Tachnol v actions and events for clusters and their SMEs to create more world-class clusters across the EU.
ey Enabling Technologies

Cluster policy v
What is on the portal?
Observatory K
Excellence +« The European observatory for clusters and industrial change — providing guidance through information, mapping tools

and analysis of EU clusters and cluster policy to facilitate evidence-based policy-making

Source: https://ec.europa.eu/growth/industry/policy/cluster_en
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BACKGROUND DOCUMENTS

BACKGROUND NOTE OF INNOSUP CALL

for Research and Innovation

HORIZON 2020

v To understand call requirements in detail

v’ To select the right partners

v’ To prepare the budget correctly

v To avoid mistakes in proposal conceptualization
and writing H2020 Programme 2018-2020

For a better innovation support to SMEs

Innosup-01-2018-2020
Cluster facilitated projects for new industrial
p THE MOST USEFUL BACKGROUND DOCUMENT e cras
Source:

https://ec.europa.eu/research/participants/data/ref/h2020/other/guides_for_applicants/h2020-
guide-note-innosup-1-18-20 en.pdf

P

vy .‘},"' REPUBLIC OF TURKEY
: MINISTRY OF INDUSTRY
«” ANDTECHNOLOGY

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

v

TUBITAK




BACKGROUND DOCUMENTS

S M A RT S P EC I AL I ZATI O N P LATFO R M £ SMART SPECIALISATION PLATFORI;WM -

Home $3 Platform Sections Tools News Events Knowledge Repository Q

\/ To u ndersta nd the R|S3 conce pt SAVE THE DATE! Smart Specialisation and SDGs S3P Calendar

The Smart Specialisation and SDGs event will take place on March 5 and 6, 2020 in Brussels.

v" To link the project with regional _ T e

R

3Jomlhe
L] L] L] L] SSMPAE%IAUSATION .The s3 Plalk.)rm pmvléesadvn:eto EU cm.mlnes and regions for the design and j” n o2 13 14 15 16
I n I Ia Ive s PLATFORM of their Smart Strategy (S3): 177 18 19 20 21 2 23
« Provide guidance material and good practice examples 4 25 22 27 B 2

/ ° ° ° . « Inform st ion and policy-making [S3ommunce [ S8B

o identi fy comp limenta ry R

sources of fundin
v’ To use this information while

=1 n %Reponsi& P%blicat?ons
writing the IMPACT section

Source: https://s3platform.jrc.ec.europa.eu
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BACKGROUND DOCUMENTS

EUROPEAN CLUSTER COLLABORATION PLATFORM

v" To become familiar with the (g‘,g ELoeren CoLLaoRATION
L PLATFORM m v

European clusters’ ecosystem T L ——
v To find partners o - =

v To identify potential

program
SMESs (COSME),

CLUSTER MATCHMAKING EVENT

: 6-8 MAY 2020 | SEOUL, SOUTH KOREA
Competltors IN THE CONTEXT OF THE WORLD IT SHOW

Lo PEAN .
O(E\ o} ClusTeR couAsoRATION W @Clusters_EU MATCHMAKING: SAVE THE DATES

TT—— R ‘olicy Learning and Matchmaking Ever
DISCOVER THE WORLD OF THE PLATFORM Join the Community or
§ ; Subscribe for Newsletter
L Tweets by @custers_£u ®
- (2 ECCP Retweet:

2 Fve R
3 !

QD=

ESCPGI h?‘.\

Source: https://www.clustercollaboration.eu
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SUCCESFUL PROJECTS

v’ Since 2015

v 5 rounds so far

v 18+5=23 projects funded, in total

v Graphs refer to 18 contracted projects

v 5 new projects in Grant Agreement
Preparation (limited data)

v’ 2020 is the final round for Horizon 2020

€ 26.2 million

given to SMEs in funding and
services to date

1,662 plus 149
SMEs SME-led
supported consortia

covering 27 | and 9 out of

across 36 outof 28 0 16 H2020
countries EU member associated
states countries

1,372 SMEsl 505 cmEs 188 sMEs

received
innovation

support

services

recelved recelved
innovation funding for
vouchers innovation
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SUCCESFUL PROJECTS

Sectors covered by the 18 INNOSUP-1 projects

(for each sector, the number of projects addressing it is mentioned)

FINANCE

EARTH OBSERVATION / SATELLITE
ICT

AGROFOOD

HEALTH

ADVANCED MANUFACTURING
BIOTECHNOLOGY

ENERGY

AEROSPACE

BLUE GROWTH / WATER
CIRCULAR ECONOMY / ENVIRONMENT
CREATIVE INDUSTRIES / TEXTILE
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SUCCESFUL PROJECTS

Money allocated per country

14M
12M
10M
8M
6M
am
2M I I I
& ) i & > A\ & QA @ @ & 2 ) &
& & %Q \‘ c,%{o &‘@ Qo\'b (” 0@2' & & caéo & F & & & S & &
D @0 O@ (\66 o@ 2 N {_\(‘ Q© < ‘2\\) g Q—° \;\{? §Q +®<\\
2
& & R >
& N €
¥ &
(J’l/
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SUCCESFUL PROJECTS

ACTTiVAte https://acttivate.eu/
00- 90
®KATANA https://katanaproject.eu/

@) Neptune http://www.neptune-project.eu

>uperbi0 http://www.h2020-superbio.eu

e,
el

it 2 http://permides.eu

PERIMIDES

{i} http://www.innolabs.io

INNOLABS

@ INCluSilver https://www.inclusilver.eu
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https://www.inclusilver.eu/

SUCCESFUL PROJECTS

<IMPACT> https://www.impact-accelerator.com/connected-car

CONNECTED (7111

‘€° http://www.cross4health.eu
CrossaHealth
IOT £, INDUSTRY https://www.iot4industry.eu
D[\/A https://www.projectdiva.eu
@ C-\oucher https://c-voucher.com
E) M. https://vidaproject.eu
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SUCCESFUL PROJECTS

https://parsec-accelerator.eu

https://s3food.eu

SMART’( https://www.smartx-europe.eu

EURDPEAN SMART TEXTILES ACCELERATOR

=2lock.IS https://blockis.eu

N
o2

https://digibcube.eu
DIGIECUBE
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SUCCESFUL PROJECTS - NEW

European cluster-led accelerator for digitisation of CAP DIGITAL (FR)

DigiCirc the circular economy across key emerging sectors
Smart Industrial innovation as enabler to drive new A'S'SOCIACIO AGRUPACIO
GALACTICA value chains for textiles and aerospace D'EMPRESES INNOVADORES
TEXTILS (ES)
GROW AND ACCELERATE YOUR SMART PROJECTS
GALATEA IN NEW VALUE CHAINS OF THE EUROPEAN BLUE TOULON VAR

ECONOMY TECHNOLOGIES (FR)

METAclustering for cross-sectoral and cross-border

METABUILDING innovation ecosystem BUILDING for the European NOBATEK INEF 4 (FR)
Construction, Additive Manufacturing and Nature-
Based Solutions industrial sectors’

Emerging indUstries new value chains boosted by AEROSPACE VALLEY (FR)

UFO small Flying Objects

" L"), REPUBLIC OF TURKEY
 CEl: MINISTRY OF INDUSTRY
., ™. ANDTECHNOLOGY

v

TUBITAK




SUCCESFUL ORGANIZATIONS

E @ H2020 Projects Analysis Story ’ A~ ] [ v ‘ £ ‘ > ]
Qe ) ;’ gfp;igescr (] 23, Selections hq Insights
Summary

Number of project participations and Net EU Contribution 0

Legal Name Q  Country Q H2620 Net EU Contribution H20280 Participations

Totaux M €84.209.853 218

NORWAY HEALTH TECH Norway €6.753.211 2

BIOSENSE INSTITUTE - RESEARCH AND DEVELOPMENT INSTITUTE FOR  Serbia €4.387.000 2

INFORMATION TECHNOLOGIES IN BIOSYSTEMS

FUNDINGBOX ACCELERATOR SP ZOO Poland €4.328.904 2

POLE SOLUTIONS COMMUNICANTES SECURISEES France €3.909.313 1

STICHTING CENTRE OF EXPERTISE WATERTECHNOLOGIE Netherlands €3.807.781 1

OSLO CANCER CLUSTER SA Norway €3.565.438 2

CYBERFORUM EV Germany €3.291.419 1

POSLOVNO UDRUZENJE VOJVODJANSKIIKT KLASTER Serbia €3.215.250 2

PLATE-FORME TECHNOLOGIQUE EUROPEENNE POUR LE FUTURE DU Belgium €2.687.375 1

TEXTILE ET DE L'HABILLEMENT

AGRISUD OUEST INNOVATION France €1.646.410 1

ATHINA-EREVNITIKO KENTRO KAINOTOMIAS STIS TECHNOLOGIES TIS  Greece €1.405.820 3

PLIROFORIAS, TON EPIKOINONION KAI TIS GNOSIS

FUNDACION CORPORACION TECNOLOGICA DE ANDALUCIA Spain €1.371.608 2

BIO BASE EUROPE PILOT PLANT VZW Belgium €1.178.250 1

AEROSPACE VALLEY France €1.161.383 2

DANISH FOOD CLUSTER Denmark €1.002.766 2

INNOSKART VALLALKOZASFEJLESZTESI NONPROFIT KFT Hungary £903.968 2

FLANDERS' FOOD Belgium €900.925 1

SKANES LIVSMEDELSAKADEMI Sweden €839.619 1

DSP VALLEY VZW Belgium €816.921 3

FUNDACJA PARTNERSTWA TECHNOLOGICZNEGO TECHNOLOGY Poland €768.203 1

PARTNERS
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SUCCESFUL ORGANIZATIONS

E @ H2820 Projects Analysis Story { A~ l I v ‘ < ‘ > ‘
Qe - ;I' gfp2i4cBDZescr (%] iS5 Selections liq Insights
Summary

Number of project participations and Net EU Contribution 8

Legal Name Q Country Q H2020 Net EU Contribution H20280 Participations

Totaux v €84.209.853 218

BWCON GMBH Germany €753.813 2

EUROB CREATIVE SLNE Spain €723.208 2

STICHTING WAGENINGEN RESEARCH Netherlands €692.878 1

ASOCIACION MADRID PLATAFORMA AERONAUTICA Y DEL ESPACIO - Spain €673.510 1 |

MPAE

TOULON VAR TECHNOLOGIES France €641.879 1 -

ASOCIACION CLUSTER ALIMENTARIO DE GALICIA Spain €6064.534 2

SYSTEM@TIC PARIS REGION France €555.813 1

CLUSTER INDIVIDUALISIERTE IMMUNINTERVENTION (CI3) EV Germany €543.750 2

TOPPINDUSTRISENTERET AS Norway €530.625 1

FUNDACION PUBLICA ANDALUZA PARQUE TECNOLOGICO DE CIENCIAS  Spain €522.011 1

DE LA SALUD DE GRANADA

AGROPOLIS INTERNATIONAL ASSOCIATION France €514.900 1

INOSENS DOO NOVISAD Serbia €510.513 2

EUROPEAN ASSOCIATION OF REMOTE SENSING COMPANIES Belgium €497.813 1

UNIVERSITY OF SURREY United Kingdom €479.156 1

VEJLE KOMMUNE Denmark €471.796 1

AGENTIA DE DEZVOLTARE REGIONALA NORD-VEST Romania €465.714 2

FUNDACION PARA LAS TECNOLOGIAS AUXILIARES DE LA AGRICULTURA  Spain €449.625 1

FOOD-PROCESSING INITIATIVEE.V Germany €441.094 2

BUSINESS UPPER AUSTRIA - OO WIRTSCHAFTSAGENTUR GMBH Austria €440.000 2

ASOCIACION CLUSTER DE MOVILIDAD Y LOGISTICA DE EUSKADI Spain €419.406 1

IDEON AB Sweden €413.778 1
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SUCCESFUL ORGANIZATIONS

E @ H2020 Projects Analysis Story ’ A~ ‘ { M ‘ < | > ]
fea r-a - Topic Descr Ix) oo . .
Qe 1O | 20f2462 aii Selections lig Insights
Summary
Number of project participations and Net EU Contribution g
Legal Name Q  Country Q H208286 Net EU Contribution H2620 Participations
v
Totaux €84.209.853 218
Tillvaxtverket Sweden €412935 ;.
NATIONAL UNIVERSITY OF IRELAND GALWAY Ireland €408.814 1
INOVISA - ASSOCIACAO PARA AINOVACAO E DESENVOLVIMENTO Portugal €407.714 1
EMPRESARIAL
FUNDACION PARA LA PROMOCION DE LA INNOVACION, Spain €406.813 1

INVESTIGACION Y DESARROLLO TECNOLOGICO EN LAINDUSTRIA DE
AUTOMOCION DE GALICIA

FLANDERS BIOBASED VALLEY Belgium €404.500 1
SMART INNOVATION NORWAY AS Norway €391.250 1 -
BRETAGNE DEVELOPPEMENT INNOVATION France €388.623 1
INTERNETSIA, S.L. Spain €381.911 1
CLUSTER DE SALUD DE CASTILLAY LEON Spain €379.870 2
THE NATIONAL NON FOOD CROPS CENTRELBG United Kingdom €379.684 1
BLUMORPHO SAS France €357.630 1
INNOVATION SKANE AB Sweden €350.379 1
INSTITUT NATIONAL DE LA RECHERCHE AGRONOMIQUE France € 342.5?:: e 1
FUNDACIO EURECAT Spain €334.163 1
CAP DIGITAL France €324.906 1
INSTITUT FRANCAIS DE LAMODE France €316.125 1
VIAMECA France €315.875 1
FUNDINGBOX COMMUNITIES SL Spain €308.625 1
INEGI-INSTITUTO DE CIENCIA EINOVACAO EM ENGENHARIA Portugal €305.386 1
MECANICA E ENGENHARIAINDUSTRIAL

ASOCIACION DE LAINDUSTRIA NAVARRA Spain €298.150 1
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Legal Name Q  Country Q H2026 Net EU Contribution H2020 Participations

Totaux M €84.209.853 218

INEGI-INSTITUTO DE CIENCIA E INOVACAO EM ENGENHARIA Portugal €365.386 1

MECANICA E ENGENHARIAINDUSTRIAL

ASOCIACION DE LAINDUSTRIA NAVARRA Spain €298.150 1

WAGRALIM Belgium €296.519 1

EUROPEAN BUSINESS AND INNOVATION CENTRE NETWORK AISBL Belgium €295.875 1

DUBLIN CITY UNIVERSITY Ireland €291.986 1

STICHTING HEALTH CLUSTERNET Netherlands €284.775 2

MOTIVIAN ANONYMOS ETAIREIA KAINOTOMON LYSEON PLIROFORIKIS  Greece €283.307 2

EVENFLOW Belgium €282.450 1 |

EUROPEAN DIGITAL SME ALLIANCE Belgium €279.188 1 {

Fondazione Parco Tecnologico Padano Italy €277.403 1

FUNDACIO BARCELONA MOBILE WORLD CAPITAL FOUNDATION Spain €264.738 1

STICHTING EFFOST Netherlands €258.875 1

NOVA-INSTITUT FUR POLITISCHE UND OKOLOGISCHE INNOVATION Germany €256.148 1

GMBH

INNOTSD France €244.613 2

SOCIEDADE PORTUGUESA DE INOVACAO CONSULTADORIA Portugal €244.613  €241.500 2

EMPRESARIAL E FOMENTO DA INOVACAO SA

NEDERLANDSE ORGANISATIE VOOR TOEGEPAST Netherlands €238.688 1

NATUURWETENSCHAPPELIJK ONDERZOEK TNO

INTERIZON Poland €237.906 1

ASOCIACION VALENCIANA DE EMPRESAS DEL SECTOR DE LAENERGIA  Spain €237.541 1

MOV'EO France €231.313 1

UNIVERSIDAD DE NAVARRA Spain €230.998 il
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Contact:

Office Address
Turkey in Horizon 2020 Project
And Sokak 8/12 Akasya Apt. 06680 Cankaya/Ankara
06520 Cankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu
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