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Projects (indicative)ROADMAP FOR A 2-STAGE PROPOSAL 
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2021*
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could be later
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Projects start 



Projects (indicative)FORMAT OF A 1st STAGE PROPOSAL

• PART A ADMINISTRATIVE INFO

• General information

• Participant information

• Budget: Total, Indicative

• PART B TECHNICAL INFO

• in PDF format

• The sections follow the evaluation 
criteria

• Part B 10 pages long 



Projects (indicative)STRUCTURE OF A 1st STAGE PROPOSAL

1. Excellence

1.1 Objectives 

1.2 Relation to the work programme

1.3 Concept and methodology 

1.4 Ambition 

2. Impact
2.1 Expected impacts 



Projects (indicative)CONTENT OF A 1st STAGE PROPOSAL (10 pg. CONCEPT NOTE)

➢ A clear description of the ideas and objectives for an innovation action 
towards the development of new industrial value chains 

➢ An explanation of the main activities, implementation modalities 
(including for financial support to third parties, if applicable, and how to 
achieve the target of allocating at least 75% of the total proposed budget 
to support innovation in SMEs directly) 

➢ Expected results foreseen (please refer to the grant conditions for this 
topic).

➢ How the proposed systemic approach and strategic focus promises 
significant impact on economic growth and job; demonstrates a 
European dimension and added value

➢ An estimate of the total costs of the proposed action and contribution 
to be requested from the Commission 



Projects (indicative)FORMAT OF A 2nd STAGE PROPOSAL

• PART A ADMINISTRATIVE INFO

• General information

• Participant information

• Budget

• PART B TECHNICAL INFO

• in PDF format

• The sections follow the evaluation 
criteria

• Part B 70 pages long (sections 1-3)

• No page limits (sections 4-5)



Projects (indicative)PARTICIPANT INFORMATION – PROFILE (SECTION 4, 2nd STAGE)

🔎 VERY USEFUL FOR APPROACHING CONSORTIA



Projects (indicative)LETTERS OF SUPPORT (LoS) 

The following information has to be provided
in order to obtain a LoS:
▪ Abstract of the proposal
▪ Information on the consortium
▪ Information on how the project wants to 

liaise and support the implementation of 
its strategic agenda

▪ Information on what contribution is 
expected (e.g. participation in an Advisory 
Board, participation at workshops, 
involvement of experts,…)

▪ Which costs are covered?



Projects (indicative)GRANT AGREEMENT

The Grant Agreement (GA) is the 
funding agreement concluded 
between the European Commission 
/funding agency and the project 
participants and specifies the rights 
and obligations of the contracting 
parties. It contains important 
provisions for the implementation of 
the project such as criteria for the 
eligibility of costs and provisions for 
handling intellectual property rights.



Projects (indicative)GRANT AGREEMENT: STRUCTURE AND KEY POINTS

➢ Preamble – Participants
➢ Chapter 1 – General
➢ Chapter 2 – Action (name, acronym, start and duration of project etc.)
➢ Chapter 3 – Grant (max. amount and calculation of grant, funding 

rate(s), eligible costs)
➢ Chapter 4 – Rights and obligations of the parties (e.g. third party costs, 

documentation obligations, reporting and payments, 
checks/reviews/audits and management of intellectual property)

➢ Chapter 5 – Division of roles and responsibilities (within the 
consortium)

➢ Chapter 6 – Rejection of costs, reduction of the grant etc.
➢ Chapter 7 – Final provisions



Projects (indicative)GRANT AGREEMENT: ANNEXES

• Annex 1 – Description of the action (DoA)
• Annex 2 – Estimated budget for the action
• Annex 3 – Accession Forms
• Annex 4 – Model for the financial statements
• Annex 5 – Model for the certificate on the financial statements (CFS)
• Annex 6 – Model for the certificate on the methodology (CoMUC)



Projects (indicative)CONSORTIUM AGREEMENT

The Consortium Agreement specifies the rights and 
obligations of the project partners. A Consortium 
Agreement is obligatory for most projects and should be 
signed prior to the Grant Agreement.
The consortium is solely responsible for the preparation 
of the Consortium Agreement. The CA must not 
contradict the GA. The information provided by the 
project partners in the Description of the Action (Annex 1 
of the GA) are therefore binding for the Consortium 
Agreement.

http://www.desca-agreement.eu



Projects (indicative)CONSORTIUM AGREEMENT

Consortium Agreements typically specify the following topics:
➢ General provisions: definitions, jurisdictions etc
➢ Obligations of partners: deliverables, deadlines, meetings, information 

etc
➢ Internal organisation and decision-making: composition and duties of 

bodies, voting rules etc.
➢ Financial provisions: allocation of funding and transfer to the partners 

(e.g. payment of pre-financing in instalments), handling of receipts and 
financial losses etc.

➢ Provisions on the handling of intellectual property rights: more detailed 
information about the consortium's ability to specify the handling of 
intellectual property rights, access rights and project results can be found 
in the documents available in the Download Center.

➢ Other issues: liability, non-disclosure, dispute resolution …



Projects (indicative)SYSTEMIC APPROACH AND STRATEGIC FOCUS

🔎

🔎



Projects (indicative)SYSTEMIC APPROACH AND STRATEGIC FOCUS



Projects (indicative)LARGE SCALE DEMONSTRATORS

▪ Bring together all relevant players to work together in order to address 
specific problems

▪ Combine different tools and instruments in support of 
entrepreneurship and cross-sectoral collaboration

▪ User-driven process that starts with the societal or consumer demand 
and then works "backwards" to potential technical or service 
innovation solutions and the corresponding support required

▪ Developing and testing a range of solutions, notably by groups of 
SMEs, under real-life conditions

▪ "Large-scale" does not necessarily refer to the amount of financial 
support provided, but rather to the scope of impact on the system or 
industry. 

▪ Overcome fragmentation and avoid duplication of funding through a 
combined use of resources



Projects (indicative)LARGE SCALE DEMONSTRATORS

▪ Provide SMEs with the context and incentives to develop, test and 
fine-tune new approaches to addressing specific problems and 
challenges. 

▪ Example: bring an innovation successfully from one sector into 
another that offers new solutions or opportunities, thereby building 
a new industrial value chain.

▪ Requires a strategic vision that clearly identifies such opportunities, 
key supporting actors and groups of SMEs



Projects (indicative)LARGE SCALE DEMONSTRATORS



Projects (indicative)LARGE SCALE DEMONSTRATORS: EXAMPLES



LARGE SCALE DEMONSTRATORS: EXAMPLES



LARGE SCALE DEMONSTRATORS: PRACTICAL TIPS

▪ Adapt or integrate mature technologies (Don’t start from low TRLs)
▪ Make sure they are useful for Open Call beneficiaries 
▪ BUT, it would be great if you demonstrate that you can attract additional 

relevant users
▪ Try to use them to motivate collaboration between SMEs
▪ Foresee adequate resources to promote them, engage and onboard user 

in the life-time of the project
▪ Consider if they are going to be optional or obligatory for Open Call 

beneficiaries (PROS AND CONS)
▪ Avoid technical jargon, focus on the need and the impact for the sector/ 

value chain. 
▪ In the proposal, provide User Stories, to explain their use
▪ In the life-time of the project, use/ access needs to be free-of-charge 
• Think of post-project sustainability! 



INNOVATION SUPPORT FOR SMEs

"75% requirement" 
At least 75% of the total proposed budget shall be 
allocated to support innovation in SMEs directly, 
whereby the SMEs benefit by either participating in 
the consortium or by receiving financial and/or other 
support as a third party (enterprise) 



INNOVATION SUPPORT FOR SMEs

What can be included: 
✓ Direct financial innovation support to SME (grants, vouchers, prizes) 
✓ Direct innovation support (non-financial) to individual SMEs (eg
✓ coaching and mentoring) 
✓ Other innovation services provided to SMEs (eg development of a 

matchmaking collaboration tool) 
✓ Costs for preparation, management, monitoring of the services above 
✓ Costs for SMEs members of the consortium 
What cannot be included: 
✓ All costs related to the management of the INNOSUP-1 project 
✓ All costs related to dissemination and communication activities 

75% monitoring table to be sent to EASME every 9 months 



INNOVATION SUPPORT FOR SMEs: MONITORING TABLE



FINANCIAL SUPPORT TO THIRD PARTIES (FSTP)

OPEN CALLS FOR FUNDING, MUST INCLUDE AT LEAST: 
• a closed list of the different types of activities that qualify for FSTP 
• The eligible persons (legal and or natural) or categories of persons which 

may receive financial support, 
• the criteria for awarding financial support 
• the criteria for calculating the exact amount of the FSTP and the form, 
• the maximum amount to be granted to each third party may not exceed 

EUR 60K for each third party unless it is necessary to achieve the 
objectives of the action (REQUIRES VERY GOOD JUSTIFICATION)

CONTESTS FOR PRIZES MUST INCLUDE AT LEAST: 
• The conditions for participation; 
• The award criteria; 
• the amount of the prize; 
• The payment arrangements 



FINANCIAL SUPPORT TO THIRD PARTIES (FSTP): EXAMPLE



Projects (indicative)OTHER INNOVATION SUPPORT SERVICES

❑ Innovation and technical assistance voucher schemes
❑ Knowledge transfer and technological integration support
❑ Intellectual Property (IP) and innovation management support
❑ Business incubation and accelerator support (including 

internationalisation)
❑ Mentoring and coaching of entrepreneurs 
❑ Training and mobility activities
❑ Assisting SMEs in connecting with research and innovation actors 

Investment readiness training and access to finance
❑ Brokerage and matchmaking support 
❑ Innovation and creativity competitions 



Projects (indicative)OTHER INNOVATION SUPPORT SERVICES

✓ Should be used and combined 
strategically to achieve impact at 
operational level

✓ Should be selected according to 
the applicants’ experience with 
these tools and their suitability 
for the specific context

✓ Key guiding principles: novelty, 
replicability, usability, scalability, 
adaptability, clear European 
added value, and deployment at 
the level with highest impact



SUMMARIZING: CHECKLIST

➢ Composition of the consortium: to what extent are clusters and 
other business support organisations involved? Is the complementary 
clear? 

➢ What cross-sectoral value chain(s) is the proposal addressing? 
➢ What emerging industry(ies) is the proposal addressing? 
➢ How are the cross-sectoral and cross border requirements fulfilled? 
➢ What makes of the project a large scale demonstrator? 
➢ How will the sectoral challenges be identified? 
➢ How will the ideas to tackle those challenges be selected?

➢ What type of support (financial and non financial) will be offered 
to enable the development of these ideas? To how many SMEs? 

➢ Are synergies with regional innovation policy (smart specialisation) 
priorities emphasized? 

➢ How many new, altered or improved products, processes or 
services should be produced at the end of the project. 



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara
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Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu



Thank you!

Teşekkür ederim!


