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PRINCIPLES FOR PROPOSAL PREPARATION

Check your proposal aligns with call

01 [E[E You can use the proposal checking service 01

BEFORE you write the proposal Sudythe

””””””””””””””””””””””””””””””””” Call!
Select prospective partners

02 A Maybe only 2 or 3 at first A

Know their skills and capabilities
|deally there is a strategic alignment

02

03 3“ Write this down in one or two pages 03 d‘?‘ F'r_‘d the
Keep it focused Agree the concept an right

Early agreement is vital goals wih keypartners People!

Agree the concept and goals with key partners
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STUDY THE CALL

@ Relevance
" What are you trying to do? Is it exactly what the call asks?

@ Available Budget

How many projects are going to be funded? Expected project budget?

Q Competition
Previous relevant projects? Key players?

Dondét even start preparing a p
answers to the above questions! It will be a waste of time ang

resour cese
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FIND THE RIGHT PEOPLE
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Friendship

It is good to work with people you already know and trust
BUT! Avoid inviting people just because they are your friengls
They must fit and add value to the project

Big sharks

{2YSUGAYS& A0 Aa ySOSaalNeB (2 AyOfdzRS (1Se |
BUT! Keep in mind that those partners may try to take advantage of you and the rest

2T OUKS O2yaz2NIladzyX

Value chain

Make sure that your consortiuwaptures the entire value chaias required by the call
and has sufficient geographical coverage i i i
BUTE 2y Qi Ay @2t @S LI NIYySNBR 2dzaid oS dzaS (KS

v

TUBITAK




FIND THE RIGHT PEOPLE

€ to work wit h-4years
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VISION, CONCEPT AND OBJECTIVES

& Toplevel goal
What is the toplevel goal that you are trying to achieve?

D2Ffa NS WKAIK £S@StQ yR ISYSNIffe
U But they are a statement of what your project aims to achieve

I NB

Main objectives

U  How will you verify that each objective has been m
U  What measures will be used?

U How does each objective relate to the call?
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VISION, CONCEPT AND OBJECTIVES

é and ma keserybady enderstands
the same thing!
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PROPOSAL WRITING TEAM

% Has comprehensive technical understanding

2 Is very fluent and accurate in English

Has ability to think through detail and spot problems

‘ Has great imagination and ability to see opportunities

How can the above 4 peopleontribute to writing?

Share the workload
According to area of expertise

V One coordinator to keep control
V Set targets
V Allow for holidays, illness, other commitments
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PROPOSAL WRITING TEAM

Co-authors

Author
(Coordinator)

PROPOSAL
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TYPICAL PROPOSAL STRUCTURE

General information
Administrative data of participating
organizations

Budget for the proposal

Ethics issues table

Call specific questions

Table of

participants

Proposal 171 Excellence
abstract 27 Impact

Abbreviations 31 Implementation
Table of

contents

PROPOSAL

“IIIIIIIIII-.

} 4 ¢ Members of the consortium
5 ¢ Ethics and Security
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TABLE OF PARTICIPANTS

LiST OF PARTICIPANTS
Participant No. Participant organization name Type Country
1 (Coordinator) | bwcon GmbH (bwcon) Cluster Germany
2 AgroBusiness Park (ABP) Cluster Denmark
3 Iéj;;:]es% Federation of Food Science and Technology |  Cluster Netherlands
4 Asociacion Cluster Food+i (Food+i) Cluster Spain
5 Vojvodina ICT Cluster (VOICT) Cluster Serbia
6 Organic Products Cluster (OPC) Cluster Greece
7 Polo Technologico Pordenone (POLO) Cluster Italy
8 BioSense Institute (BIOS) RTD Serbia
9 Parnasse S.A (PARN) SME Greece
10 KPAD Ltd (KPAD) SME UK
1 InoSens Doo (InoSens) SME Serbia
12 digital worx GmbH (dw) SME Germany
13 Synelixis Ltd (Syn) SME Greece
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WINNING TIP: INTRO PAGE

VIntro page:beforetable of contents
of Part B

V Attract the interest of the evaluators

V Make itvisually appealing

V Summarizehe main points you want
them to remember

V Score some points with a great first
Impression
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