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Check your proposal aligns with call

You can use the proposal checking service
BEFORE you write the proposal

Select prospective partners

Maybe only 2 or 3 at first
Know their skills and capabilities

Ideally there is a strategic alignment

Agree the concept and goals with key partners

Write this down in one or two pages
Keep it focused

Early agreement is vital

Study the 
Call!

01

Find the 
right 

People!

02

Agree the concept and 
goals with key partners

03

PRINCIPLES FOR PROPOSAL PREPARATION



What are you trying to do? Is it exactly what the call asks?

Relevance

How many projects are going to be funded? Expected project budget? 

Available Budget

Previous relevant projects? Key players?

Competition

Don’t even start preparing a proposal without satisfactory 

answers to the above questions! It will be a waste of time and 

resources…

STUDY THE CALL



It is good to work with people you already know and trust
BUT!  Avoid inviting people just because they are your friends…
They must fit and add value to the project

Friendship

Sometimes it is necessary to include key players or “big” names
BUT! Keep in mind that those partners may try to take advantage of you and the rest 
of the consortium…

Big sharks 

Make sure that your consortium captures the entire value chain as required by the call 
and has sufficient geographical coverage
BUT! Don’t involve partners just because they come from high profile countries…

Value chain

FIND THE RIGHT PEOPLE



… to work with for the next 2-4 years

FIND THE RIGHT PEOPLE



These are the 

objectives of the 

proposal - which will be 

more specific that the 

Call Objectives

What is the top-level goal that you are trying to achieve?
Goals are ‘high level’ and generally are not measurable

➢ But they are a statement of what your project aims to achieve

Top-level goal 

➢ How will you verify that each objective has been met?
➢ What measures will be used?
➢ How does each objective relate to the call?

Main objectives

VISION, CONCEPT AND OBJECTIVES



… and make sure everybody understands

the same thing!

VISION, CONCEPT AND OBJECTIVES



Has comprehensive technical understanding

Is very fluent and accurate in English

Has ability to think through detail and spot problems

Has great imagination and ability to see opportunities

How can the above 4 people contribute to writing?

Share the workload

According to area of expertise

✓One coordinator to keep control

✓Set targets

✓Allow for holidays, illness, other commitments

PROPOSAL WRITING TEAM



Co-authors

Work Package 1

Work Package 2

Work Package 3

Work Package …

Work Package n

Author

(Coordinator)

PROPOSAL

PROPOSAL WRITING TEAM



Projects (indicative)TYPICAL PROPOSAL STRUCTURE

✓ General information

✓ Administrative data of participating

organizations

✓ Budget for the proposal 

✓ Ethics issues table

✓ Call specific questions

Part B

Section 1 - 3

Section 4 - 5
4 – Members of the consortium

5 – Ethics and Security

Part A

1 – Excellence

2 – Impact

3 – Implementation

✓ Table of 

participants

✓ Proposal 

abstract

✓ Abbreviations

✓ Table of 

contents

P
R

O
P

O
S

A
L



TABLE OF PARTICIPANTS



Projects (indicative)WINNING TIP: INTRO PAGE

✓Intro page: before table of contents 
of Part B

✓Attract the interest of the evaluators
✓Make it visually appealing!
✓Summarize the main points you want 

them to remember 
✓Score some points with a great first 

impression



PROPOSAL ABSTRACT



TABLE OF CONTENTS

(If you have space): you may also 
want to add:
▪ Table of figures
▪ Abbreviations 



SECTION 1: EXCELLENCE

Excellence



✓ How will you verify that each objective has been met?

✓ What measures will be used?

✓ How does each objective relate to the call?

Make some clear 

clasification

(if aplicable), eg

✓Ecosystem objectives

✓Economic objectives

✓Social objectives

SMART goals
Specific

Measurable
Achievable
Relevant

Time bound

Your objectives MUST be in line with call 

objectives!

1.1 OBJECTIVES



1.1 OBJECTIVES

▪ Make sure that 
objectives respond to the 
requirements of the Call

▪ Describe in detail but 
give brief titles as well

▪ Link with KPIs and target 
values



1.1 OBJECTIVES



1.2 RELATION TO THE WORK PROGRAMME

▪ Identify all the key points in the 
Call text, phrase-by-phrase

▪ Explain how your proposal 
addresses them

▪ Make clear references to 
chapters, WPs in the text

Usually finalized at the 
end of proposal writing, 
great way to ensure you 
have ticked all the boxes!



1.3 CONCEPT AND APPROACH

1.3.1 Concept and 
methodology 1.3.2 Technology readiness level 

1.3.4 Gender issues

1.3.3 National and International 
Research and Innovation Activities 
linked with

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-g-trl_en.pdf

Technology 

concept

TRL

Explanation
NOW Goal

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-g-trl_en.pdf


1.3.1 CONCEPT AND METHODOLOGY



1.3.1 CONCEPT AND METHODOLOGY



1.3.1 CONCEPT AND METHODOLOGY



1.3.1 CONCEPT AND METHODOLOGY



1.3.2 TECHNOLOGY READINESS LEVELS

▪ TRLs of tools used in the 
project (eg LSDs)

▪ TRLs of products/ services by 
SMEs funded via FSTP



1.3.2 TECHNOLOGY READINESS LEVELS



1.3.2 TECHNOLOGY READINESS LEVELS



1.3.3 NATIONAL AND INTERNATIONAL ACTIVITIES



1.3.4 GENDER ISSUES

▪ Sector(s)
▪ Project team
▪ Project methods/ 

results
▪ Communication



1.4 AMBITION

VS

Current state-of-the-art Progress beyond the 

state-of-the-art
➢ Identify and explain the 

key areas of research 

related to your proposal

➢ This may include 

alternatives to your 

approach.

➢ Provide a few key 

references to the recent 

developments (but not 

too many). Refer to past 

or on-going EC-funded 

projects.

➢ Highlight the existing 

problems or issues.

➢ Identify each area where 

you expect to progress 

beyond the current state-

of-the-art.

➢ Focus on areas where you 

have identified 

shortcomings in the 

current situation.

➢ Explain clearly how your 

proposal will make an 

advance.

➢ If you have carried out a 

patent search, describe 

what has been found



1.4.1 PROGRESS BEYOND SOTA



1.4.2 INNOVATION POTENTIAL



SECTION 2: IMPACT

Impact



How will the
results be exploited? Who is going

to use them?

Sustainability? What will 
happen after the project 

finishes?

How will the results be 
disseminated? And to whom?

How will IPR be managed 
and used?

Who will benefit from 
the results?

How is this going to 
contribute to the 

programme?

SECTION 2: IMPACT



2.1 EXPECTED IMPACT



2.1 EXPECTED IMPACT

OTHER IMPACT?

✓ Sector

✓ Environment

✓ Etc…



GOOD FOR BUSINESS = GOOD FOR ENVIRONMENT

GREEN DEAL



2.2 MEASURES TO MAXIMIZE IMPACT

Dissemination Communication
activities

Exploitation of project results



2.2 MEASURES TO MAXIMIZE IMPACT



2.2.1  DISSEMINATION - STRATEGY



2.2.1  DISSEMINATION – TARGET GROUPS AND KEY MESSAGES



2.2.2  EXPLOITATION



2.2.2  EXPLOITATION – EXPLOITABLE ASSETS

OTHER EXPLOITABLE ASSETS?

✓ Open Call methodology

✓ Supporting services 

✓ Etc…



2.2.2  EXPLOITATION – INDIVIDUAL EXPLOITATION PLANS

The Call specifically requires 
post-project sustainability:
✓ Exploitable assets
✓ Individual exploitation plans 

(of participating SMEs/ private 
companies)



2.2.2  EXPLOITATION -IPR

✓What is status and expected timescale?
✓Declaration of background IPR
✓How foreground IPR will be managed?
✓How share ownership will be managed and profit shared
✓Responsibilities for protection

✓ IPR OF PARTNERS
✓ IPR OF SMEs FROM FSTP



DATA LIFE CYCLE

CREATING DATA: designing 
research,  DMPs, planning 
consent, locate existing  data, 
data collection and management,  
capturing and creating metadata

PROCESSING DATA:
entering, transcribing,  checking, 
validating and  cleaning data, 
anonymising data, describing data,  
manage and store data

ANALYSING DATA:
interpreting, & deriving  data, 
producing outputs,  authoring 
publications,  preparing for sharing

. 

RE-USING DATA: follow- up 
research, new  research, undertake  
research reviews,  scrutinising
findings,  teaching & learning

ACCESS TO DATA:
distributing data,  sharing data,  
controlling access,  establishing 
copyright,  promoting data

PRESERVING DATA: data storage, back- up & 
archiving, migrating to best format  & 
medium, creating metadata and  
documentation

CREATING  
DATA

PROCESSING  
DATA

ANALYSING  
DATA

PRESERVING  
DATA

GIVING  
ACCESS 

TO  
DATA

RE-
USING  
DATA

2.2.2  EXPLOITATION – DATA MANAGEMENT



2.2.3  COMMUNICATION



2.2.3  COMMUNICATION



SECTION 3: IMPLEMENTATION

Implementation



✓What work will be done?
✓How will the work be organized?
✓How will it be reported and verified?
✓What are the risks that something goes wrong?

All work, including 

management, must

be part of a work 

package.

Work 

Package 1

Task 1.1

Task 1.n

...
Work 

Package 2

Task 2.1

Task 2.n

... ...

Each work package 

must have its own 

objectives.

Work packages do 

not usually exactly 

match the proposal 

objectives.

3.1 WORK PLAN



3.1 WORK PLAN



3.1 WORK PLAN



3.1.3. Description of the work packages

Work package No. … Start date/event:

Month …

Work package title:

Participant ID:

Person-months:

Objectives

Description
Include a short description of each activity, identifying partners leading the activity

Deliverables
Number and list each deliverable associated with the work package and target dates

Milestones
List each key milestone associated with the activity and target
dates

3.1 WORK PLAN



3.1.3. Description of the work packages

Deliverables
Number and list each deliverable associated with the work package and target dates

Deliverable 

(number)
Deliverable name

WP 

number 

Short name of lead 

participant 
Type

Dissemination 

level

Delivery 

date

D1.1
Report on work packages 

requirements
1 BIOS R CO M6

…

Dn.m

D.(WP number).(Number of the deliverable) R: Document, report (excluding the periodic and final reports) 

DEM: Demonstrator, pilot, prototype, plan designs 

DEC: Websites, patents filing, press & media actions, videos, etc.

OTHER: Software, technical diagram, etc.

PU - Public, fully open, e.g. web 

CO - Confidential, restricted under conditions set out in Model Grant Agreement

CI - Classified, information as referred to in Commission Decision 2001/844/EC. 

3.1 WORK PLAN



VS
Normally each WP should finish 
with a deliverable. If it does not, 
the reason should be explained.

Deliverables are often reports, 
but they can be other items.

For each work package (and task) 
there should be deliverables.

Deliverables may be public, limited 
or confidential. In a publicly 
funded project, it is expected that 
most deliverables will be PUBLIC. 

Deliverables should have 
meaning and content.

3.1 WORK PLAN



Milestones
List each key milestone associated with the activity and target
dates

VS

Lorem Ipsum

Milestones represent key achievements in the project as a whole

Together 

with 

deliverables 

they help the 

EC to 

assess 

whether a 

project is on 

schedule

Identify sufficient 

milestones to 

enable progress 

to be monitored 

at high level in all 

areas of the 

project at regular 

intervals and 

explain your 

choice

There should 

be a 

milestone 

when a 

particular 

stage is 

complete, or 

a target has 

been 

reached.

There should 

be milestones 

in each year of 

the project, so 

that annual 

reviews can be 

effective

3.1 WORK PLAN



3.1 WORK PLAN



3.1 WORK PLAN



Steering Board, Work Package Leaders, External Advisory Board, etc. 

The appropriate level of complexity, to be both effective and efficient
Structure

By what means, how often?Communication

How will conflicts be resolved?Conflicts

How will decisions be made?Decisions

How will action be taken in the event of any risks identified in S&T?Risks

What about Intellectual Property Regulations?IPR

Are these procedures generic? Explain why they are
appropriate for your proposal.

3.2 MANAGEMENT STRUCTURE AND PROCEDURES



3.2 MANAGEMENT STRUCTURE AND PROCEDURES



3.2 MANAGEMENT STRUCTURE AND PROCEDURES

Project Management Tools for planning, monitoring and reporting

Consortium meetings

Management and Quality Plan

Data Management Plan

Management of Know-how and IPR 

Consortium Agreement



3.2 MANAGEMENT STRUCTURE AND PROCEDURES

Good risk management

➢Be able to recognize the risks

➢Assess how likely  they are to 

occur and how severe their 

effect would be 

➢Have a plan for dealing with it

All projects carry both technical 

and non-technical risks

Research projects carry 

particularly high risk

Internal risks may relate to one 

WP or to Interdependencies

Risks may be internal

(problem with the project) or 

external (change in outside 

world, for example  a new 

technology).



3.2 MANAGEMENT STRUCTURE AND PROCEDURES



3.3 CONSORTIUM AS A WHOLE



3.3 CONSORTIUM AS A WHOLE



3.4 RESOURCES TO BE COMMITTED

Resources 

to be 

committed

Explain and justify what you will spend 

money on

Check consistency with Part A

What resources will be made available to the 

project (e.g. teams, facilities, equipment)?

What will be the major costs?

➢ Show how the resources will be put into 

place and integrated in a coherent way, 

including any not funded 

➢ Show how the overall financial plan for the 

project is adequate



3.4 RESOURCES TO BE COMMITTED

10 for THAT?! 
You must be 

mad!

NEGOTIATE THE BUDGET!

10? Are you 
trying to insult 
me? Me, with a 

poor dying 
grandmother? 

10? 



01. PROS

02. CONS

01. PROS

02. CONS

• More effective
• Reduces drama
• Coordinator can keep better control

• More transparent
• Everybody feels engaged
• Partners contribute in workload

01. PROS

02. CONS

01. PROS

02. CONS

Private 1-to-1 negotiations Open negotiation

• Triggers backroom politics
• Raises complains (sometimes)
• More work for the coordinator

• It can boost drama
• Time before deadline is precious
• Expertise and attitude are crucial

3.4 RESOURCES TO BE COMMITTED



Thank you!

Teşekkür ederim!


