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Main aims of the session
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To engage participants in preparing a Workplan for a
proposal, based on the learning takeaways of the
previous sessions

To ensure that participants are involved in a topic
relevant to their profile and interests

To familiarize participants with the fact that collaborative
projects require balancing among diverse interests and
agendas
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Set up of the session

Scenario: "Design your own proposal”: You want to be design a
competitive proposal for the upcoming INNOSUP -01 Call, based on
the knowledge and ideas you gained after a two-days seminar. You are
part of a team and you need to decide upon the basic principles of
your proposal altogether.

] Preparation time 1h 45 mins
] Presentation time 10 mins
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Instructions
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Study the call carefully

Design your concept (Feel free to use hand-writing)
Describe your main objective(s)

Describe your FTSP scheme (eligible companies, selection
criteria)

Describe your Large Scale Demonstrators

Define your Work Plans/ Main Deliverables/ Milestones:
» WPs not less than 4, not more than 7

» One WP for Project Management and one for
Sustainability, Dissemination and Communication

Define roles of partners. What additional partners will you
need?
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Before we start...

Appoint a rapporteur

Work in teams (Call, Notes, WPs etc)

Choose a topic you are familiar with

Choose roles and protect the interests of your organization
Feel free to disagree, but at the end you MUST reach
consensus

v Take notes — you will need them to present!

v" NO SPECTATORS- PLEASE PARTICIPATE

v' Be open minded- No idea is bad...
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Your turn! Please come on stage...
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