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Grigoris Chatzikostas
Training Coordinator  in ”Turkey in Horizon 2020 – Phase II” project 

Μanaging multi-national and cross-sectoral consortia, writing
proposals for EU funding and coordinating large-scale projects
that promote tech-enabled entrepreneurship in various sectors
such as agrifood, ICT, environment, health, manufacturing,
entrepreneurship etc.

17yrs
Experience in EU 

projects

100+ m€
Total value of 

projects managed

1st position in 
Serbia in attracting 

H2020 funds

Training, coaching, mentoring and supporting researchers
and innovators on issues related to proposal writing for EU
funding opportunities, project management of EU funded
projects, IPR management and entrepreneurship, in countries
such as Greece, Serbia, Lithuania, Bulgaria, Turkey, Tunisia,
Poland etc

M.Sc. in Finance



Projects (indicative)PROJECTS (INDICATIVE)



PROPOSAL TEMPLATE



INTRODUCTION

Describe your innovation in no more than 200 words, avoiding jargon or 
technical language. 

Briefly explain, in no more than 200 words, how your innovation relates to the 
overall strategy of your company. 



IDEA AND SOLUTION: 

Innovation in detail

What are the objectives 

What are the challenges or problems
– business, technological or societal
(climate change, environment, gender
dimension, etc.) - that you seek to 
address by bringing your innovation to 
market. 



INNOVATION IN DETAIL 



INNOVATION IN DETAIL 



✓ How will you verify that each objective has been met?
✓ What measures will be used?
✓ How does each objective relate to the call?

Make clear clasification (if aplicable)

✓ Industrial objectives
✓ Economic objectives
✓ Social objectives

For each objective also record:

✓ Relationship to the call: Achievable
✓ Critical assumptions:
✓ (Timescales will be added later): Time bound

OBJECTIVES

Your objectives MUST be in line
with call objectives!



OBJECTIVES



THE PROBLEM



THE PROBLEM

The Big Picture

1) Population growth

2) Shifting economic power

3) Environmental concerns



... BUT STILL



THE ALTERNATIVE PROTEINS CONCEPT



INNOVATIVENESS

How is your innovation better or significantly 
different than other existing alternatives? 

"All the forces in the world are not so powerful
as an idea whose time has come." - Victor Hugo

Why is the timing right for your innovation? 



COMPARISON TO EXISTING ALTERNATIVES



TIMING: HYPE CYCLES

• Innovation Trigger: A potential technology breakthrough kicks things off. Early proof-of-concept
stories and media interest trigger significant publicity. Often no usable products exist and
commercial viability is unproven.

• Peak of Inflated Expectations: Early publicity produces a number of success stories — often
accompanied by scores of failures. Some companies take action; many do not.

• Trough of Disillusionment: Interest wanes as experiments and implementations fail to deliver.
Producers of the technology shake out or fail. Investments continue only if the surviving providers
improve their products to the satisfaction of early adopters.

• Slope of Enlightenment: More instances of how the technology can benefit the enterprise start to
crystallize and become more widely understood. Second- and third-generation products appear from
technology providers. More enterprises fund pilots; conservative companies remain cautious.

• Plateau of Productivity: Mainstream adoption starts to take off. Criteria for assessing provider
viability are more clearly defined. The technology's broad market applicability and relevance are
clearly paying off.



TIMING: HYPE CYCLES



Current stage of development) 
Technology Readiness Levels), 

Activities and results achieved 
so far. 

Next steps planned to take this 
innovation to the market? 

STAGE OF DEVELOPMENT:



CURRENT STAGE OF DEVELOPMENT 



ACTIVITIES AND RESULTS ACHIEVED SO FAR AND NEXT STEPS 



• Technological

• Practical 

• Economic

Product Development Process

Customer Development Process

FEASIBILITY 



The EIC Accelerator supports high-
risk, high-potential small and
medium-sized enterprises and
innovators to help them develop
and bring onto the market new
innovative products, services and
business models that could drive
economic growth.

RISKS



RISKS

Only brief description

ONLY BUSSINESS RISKS 

Business risks # Project risks 
(mentioned in section 3)

EIC projects must be risky!



High-risk/high-potential innovation ideas that have something that nobody else has. It

should be better and/or significantly different to any alternative. Game-changing ideas

or breakthrough innovations are particularly sought after. It’s high degree of novelty

comes with a high chance of either success or failure.

Realistic description of the current stage of development; at least TRL 6, or something

analogous for non-technological innovations and clear outline of steps planned to take

this innovation to market.

Highly innovative solution that goes beyond the state of the art in comparison with

existing or competing solutions, including on the basis of costs, ease of use and other

relevant features as well as issues related to climate change or the environment, the

gender dimension and any other benefits for society.

CRITERIA



Very good understanding of both risks and opportunities related to successful

market introduction of the innovation from both technical and commercial points of

view. Documentation on the technological, practical and economic feasibility of the

innovation. The 'feasibility' aspect is closely examined if you are invited to present

your proposal.

Objectives for the innovation proposal as well as the approach and activities to be

developed are consistent with the expected impact (i.e. commercialisation or

deployment resulting in company growth). Appropriate definition provided of

specifications for outcome of project and criteria for success.

Taken as whole, to what extent the ‘Excellence’ elements are coherent and plausible

CRITERIA



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu



Thank you!

Teşekkür ederim!


