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• Team
• Different roles and commitment 
• Achievements/experience (strategic, technical 

and commercial) in relation to your innovation
• Role of the company's owner(s) if not part of 

the team. 
• Shareholding and stock options of team 

members (including owners). 
• Strengths and weaknesses of the team
• Plans to acquire currently missing 

competencies 
• Incentives for team members 

TEAM AND CAPABILITIES



ROLES AND COMMITMENT

Team Member 
(Name and 
Surname)

Position Department Function/ key 
competencies

Commitment (from 1-100% 
where 100% is full time,  i.e. 
no other commitment 
outside of the company)

CEO ?

CTO

COO

CMO

Other?



ACHIEVEMENTS AND EXPERIENCE

Strategic (CEO)
Technical (CTO) 
Commercial (CMO)
...In relation to your innovation



SHAREHOLDING



STOCK OPTIONS OF TEAM MEMBERS

An employee stock ownership 
plan (ESOP) is an employee 
benefit plan that gives workers 
ownership interest in the 
company. Startups often use 
ESOPs as a corporate-finance 
strategy and to incentivize 
employees, align their interests 
with those of their shareholders 
and compete against large 
companies in attracting talent.



CREDIBLE AND REALISTIC ASSESMENT 

AMBITIOUS PLANS 

STRENGTHS, WEAKNESSES AND MISSING COMPETENCIES

STRENGHTS WEAKNESSES

Technical know - how Lack of sales/ marketing skills

Long-term previous collaboration Limited contacts in Europe

Commitment Lack of hierarchy

…. ….



FINANCIAL INCENTIVES

INCENTIVES

• Salaries
• Stock options
• Bonus (based on targets)
• Other?

• Flexible working hours
• Training/ travelling 
• Team-building activities 
• Company car
• Working environment
• Working for a purpose
• Other?

NON-FINANCIAL INCENTIVES



FINANCIAL NEEDS

• Estimation of  the total financial resources
• Required timing of financial needs to develop your 

innovation and to reach the break-even point 

• Simplified financial information on revenues, expenditures, cash flow 
and balance sheet; 

• Company up-to-date financial data relating to cash and debt; 
• Summary information about company financial history; 
• Company ownership and capital structure (Blended applicants only); 
• Information about current financing round. 

FINANCIAL TABLES



BREAKEVEN POINT



SIMPLIFIED FINANCIAL INFORMATION 



SIMPLIFIED FINANCIAL INFORMATION 

… CONTINUED FROM PREVIOUS TABLE



UP-TO-DATE FINANCIAL DATA



FINANCING HISTORY



OWNERSHIP AND CAPITAL STRUCTURE (ONLY FOR B.F.)



CURRENT FINANCING ROUND



EQUITY (ONLY IF BLENDED FINANCE IS REQUESTED)

Describe what the requested equity component will be used for and how much 
equity share the company plans to give in return. 

Descibe/comment how the valuation of the company has developed over time 
(e.g. financing rounds) and the rationale behind it - relevant metrics/milestones 
achieved from start to present. 

Explain the company ownership and capital structure presented in Table 4 of 
Annex 4. If there are different classes of shares, describe why. 

What exit strategy do you expect, including the timeline and expected return on 
investment? Explain the assumptions. 



NEED FOR EIC SUPPORT

• Why it is not possible for your company to raise the required financial resources from 
private investors or other sources:

Reminder: ”Venture capital is too small, fragmented, short term, concentrated on digital, 
not enough oriented towards deep-tech and lacking critical mass for patient capital. Bank 
lending, Europe’s predominant investment channel and inherently risk averse, is not adept 
at supporting breakthrough and deep-tech innovation. Public support for innovation –
including EU support - is perceived as complex, slow, designed for R&D and fails to bridge 
the gap to private investment.” Use relevant facts and data for Turkey!
• Description of your company’s track record and current efforts (to complement the 

information provided in Table 3 of Annex 4). 
Demonstrate that you tried all three above and more. E.g. Corporate investors, other? 
Use Annexes to provide evidence (and make clear reference)
• What would the impact be if you do not receive financial support from the EIC pilot? 

?
FOMO (brain drain)



RISKS (PROJECT RISKS) 



APPROACH

• Overall structure
• Approach 
• Timing of work packages and 

activities 
(Based on the objectives and 
strategy)



SUMMARY TABLE

Work Package 
(number and 
title) 

Start 
month 

End 
month 

Deliverable 
(number 
and title) 

Milestone 
(description 
and date) –
if applicable 

Person 
months

Indicative 
budget

Grant 
or 
Equity

• Including TRL 9 / market deployment activities covered by EU investment in equity 
up to break-even point 

• Not more than 5 Work Packages 
• Only essential deliverables (ideally one per Work Package)



WORK PACKAGES

Work Package Number

Work Package Title

Start Month End Month

Person Months

Budget

Indicate if requesting financing by grant or 
equity investment 

WP description (You should provide enough detail to justify the proposed resources and also 
quantified information so that progress can be monitored, including by the Commission): 

Description of tasks: 

List of deliverables:

Number Deliverable name Type Dissemination Level Delivery date



DELIVERABLES

Deliverables are outputs (e.g. information, special report, a technical diagram brochure, list, 
a software milestone or other building block of the project) that must be produced at a given 
moment during the action. 

R: Document, report (excluding the periodic and final reports) 
DEM: Demonstrator, pilot, prototype, plan designs 
DEC: Websites, patents filing, press & media actions, videos, etc.
OTHER: Software, technical diagram, etc.

PU - Public, fully open, e.g. web 
CO - Confidential, restricted under conditions set out in Model Grant Agreement
CI - Classified, information as referred to in Commission Decision 2001/844/EC. 

TYPE

DISSEMINATION LEVEL



MILESTONES

Milestones are control points to help chart your progress. Milestones may correspond to 
the completion of a key deliverable. They may also correspond to other inputs, allowing 
the next phase to begin, to decide on further steps or to take corrective measures. 

Together with 
deliverables they 

help the EC to 
assess whether a 

project is on 
schedule

Identify sufficient 
milestones to enable 

progress to be 
monitored at high level 

in all areas of the 
project at regular 

intervals and explain 
your choice

There should be a 
milestone when a 
particular stage is 

complete, or a target 
has been reached.

There should be 
milestones in each 
year of the project, 

so that annual 
reviews can be 

effective



RESOURCES

What are the resources, equipment and facilities required for the project and how 
you will access them? 



JUSTIFICATION OF COSTS

Only if the sum of the costs for’ travel’, ‘equipment’ and ‘goods and services’ exceeds 15% 
of the personnel costs.

Cost (€) Justification

Travel

Equipment

Other goods and services 

Total



SUBCONTRACTING AND THIRD PARTIES

If you plan to subcontract any tasks:
• Describe and justify the tasks to be subcontracted and the amount. 
• Explain the measures to comply with the best value for money principle 

Task(s) Estimated amount Measures to comply with best value for money (eg. criteria used 
amount for the selection of the subcontractors) 

Linked third party is an affiliated entity or has a legal link to a participant implying a 
collaboration not limited to the action. 
Contributions in kind provided by third parties: Third parties contributing in kind make 
available some of their resources to a beneficiary without this being their economic 
activity (i.e. seconding personnel, contributing equipment, infrastructure or other assets, 
or other goods and services). 

Subcontracting may be an essential part of the implementation of the project, but should 
not be a disproportionate part of the total estimated eligible costs. 



ANNEXES

Annex 1 - Security and Ethics
Annex2 - CVs
Annex 3 - Others
Annex 4 - Financial and corporate information Excel file (provided as 
.pdf and .xls/.xlsx/.ods)
Annex 5 - Pitch-deck (provided in .pdf)



PITCH DECK

Total duration 10 mins:

Company Purpose
Problem & Solution
Value Proposition
Market Opportunity & Risks 
Competition 
Business Model 
Commercialisation & Marketing 
Strategy 
Financial Projections 
Team
Conclusion 

After submission for step 1 of the 

evaluation, the pitch document cannot 

be changed anymore 

One slide for each heading 

ONLY applicants whose proposal has 

passed to step 2 are invited for face-to-

face interview in Brussels 



PITCH DECK - RECOMENDATIONS

▪ Take award criteria into account and address all of them in your pitch 
appropriately 

▪ While writing the proposal, plan enough time to prepare the pitch deck 
▪ Be precise and to the point: you only have 10 minutes to present 
▪ Explain your technology/innovation/business in way that everyone 

understands it immediately (avoid technical language) 
▪ Use visuals and do not overload slides with text 
▪ Do not forget that update of pitch deck before interview date is not 

possible
▪ Do not ignore the technical requirements: Separate PDF file in Annex 5, 

should not exceed 10MB



PITCH DECK – TIPS AND TRICKS FROM EASME

Do you want to perfect your pitch? Answer these 3 questions 

▪ What are you selling?

▪ What are your customers? 

▪ Why should they pay for it? 

How to take your pitch from good to amazing?

▪ If you're making money, you should mention it!

▪ Engage the audience!

▪ Use storytelling for really complicated products or markets! 

▪ Prepare as much as you can for Q&A.

▪ Be clear, positive and credible. Always! 

https://ec.europa.eu/easme/en/news/do-you-want-perfect-your-pitch-answer-these-3-questions
https://ec.europa.eu/easme/en/news/how-take-your-pitch-good-amazing


CRITERIA

Evidence that the applicant company cannot leverage sufficient investments from the 

market, particularly for applicant companies requesting blended finance support. Evidence 

that the applicant company is deemed 'non- bankable' by the market, in view of the 

activities to be developed. The 'leveraging of investments' and 'bankability' aspects are 

closely examined if you are invited to present your proposal.  

Technical/business experience of the team, including management capacity to lead a 

growing team. If relevant, the proposal includes a plan to acquire missing competences, 

namely through partnerships and/or subcontracting* and explains why and how they are 

selected (subcontractors* must be selected using 'best value-for-money' principles). The 

team aspect is closely examined if you are invited to present your proposal. 



CRITERIA

Availability of resources required (personnel, facilities, networks, etc.) to develop 

project activities in the most suitable conditions. Where relevant, realistic description of 

how key stakeholders / partners / subcontractors* could be involved (subcontractors* 

must be selected using 'best value-for-money' principles). Where relevant, the 

estimated budget and the procedure planned for selecting the subcontractors* are 

appropriate. 

Taken as whole, to what extent the above ‘Implementation’ elements are coherent and 

plausible.

Realistic timeframe and comprehensive description of implementation (work-

packages, major deliverables and milestones, risk management) taking the company's 

or applicant's innovation ambitions and objectives into account.



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu



Thank you!

Teşekkür ederim!


