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Meet the instructor

ÅInnovation consultant with engineering, ICTand financial

background. 

ÅOver 20 years of working experience in EU funded projects: 

preparing proposals, building consortia and managing projects 

under FP7, CIP, COSME, INTERREG, MED, H2020 and more.  

ÅSpecialise in Project Management & Quality, Intellectual 

Property and reengineering business processes.

ÅDesigned and delivered more than 300 training sessions on 

Innovation Management, IPR, Entrepreneurship, Proposal 

Writing, Project Management, financial administration.

Odysseas Spyroglou

Key Expert 2. Legal, Financial & IPR 

linkedin.com/in/ospyroglou

20+

Years

60+

Projects

90m+

Funds

https://www.linkedin.com/in/ospyroglou


What we will cover
From Policy to Action: Understand the process

ÅFrom EU priorities to Work 

Programme

ÅStrategic Plan 2021-2024

ÅWork Programmes 2021-22

ÅKey Strategic Orientations

ÅNew approaches for impact



EU Goals & Values
From an economic to political union

- Peace & Wellbeing

- Freedom, Security and Justice

- Sustainable Development , balanced 

economic growth , price stability, market 

economy, full employment, social 

progress, environmental protection

- Social inclusion

- Scientific & Technological progress

- Economic, social territorial cohesion

- Cultural & linguistic diversity
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EU Policies
From an economic to political union

Key Areas of EU Action

Å Single Market, customs, competition, trade

Å Employment & social Affairs

Å Economic, social, territorial cohesion

Å Transport 

Å Consumer Protection

Å Energy

Å Public Health

Å And moreé
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Policy Instruments

Å EU Legislation: 

Å Regulations

Å Directives

Å Decisions

Å Recommendations

Å EU Standards 

Å Funding Programmes
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How it works?
The process of getting a grant

01 02 03 04

WORK 
PROGRAMME 21-22

ÅMultiannual

ÅPrepared by EC

ÅThematic 

Priorities

ÅRules, Eligibility, 

Selection, 

Award Criteria

05

CALL FOR 
PROPOSALS

ÅPublished in F&T 

Portal

Å1 or 2 Stages

ÅSpecific Aim & 

Objectives

ÅSpecific Rules, 

Eligibility, budget  

SUBMISSION OF 
PROPOSALS

ÅEligible entities

ÅThrough F&T 

portal

ÅTemplates

ÅDigital procedure 

(fully online)

EVALUATION -
SELECTION

Å2-3 Independent 

Experts

ÅConsensus

ÅPanel Review

ÅEvaluation 

Summary Report

INVITATION TO 
GRANT

ÅValidate

ÅInform

ÅPrepare

ÅSign Grant 

Agreement

EU Priorities & MFF 2021-27

Horizon Europe Strategic Plan 2021-2024



Recovery Plan for EuropeL: Next Gen EU

Commission Priorities
Where EC is going to focus the next 4 years.

ÅEuropean Green Deal

First Climate -neutral continent, resource efficient 

economy

ÅEurope fit for Digital Age

Empower people with new generation of 

Technology

ÅEconomy that works for People

Attractive investment environment, quality jobs
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ÅStronger Europe in the World

Champion multilateralism and rules -based order

ÅPromoting European way of Life

Protection of rule of law, justice, core values

ÅNew push for European Democracy

Bigger say to European citizens, protect 

democracy
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Horizon Priorities for 2021-24
From EU priorities to Work Programme Destinations
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Priorities of EU 
Key Strategic 
Orientations

Expected 
Impacts

Pillars Clusters Destinations
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Structure of Horizon Europe
How Horizon Europe is organised



H2020 vs. Horizon Europe
What are the main changes in structure?

Excellent Science Industrial Leadership Societal Challenges

European Research Council
Future Emerging Tech

MCSA
Research Infrastructures

ICT //
Nano, New-materials //
Biotechnology // Space
// Access to Risk // SME 

Innovation

Health // Food // Energy 
// Transport // Climate
// Inclusive Societies

// Security

Excellent Science
Global Challenges 

& European Industrial Competitiveness
Innovative Europe

European Research Council
MCSA

Research Infrastructures

Health // Cluture, Creativity 
// Civil Security // Digital 

Insustry & Space // Climate, 
Energy // Food, Agri

European Innovation Council
European Innovation 

Ecosystems
European Inst. Of Innovation & 

Tech
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Co -Design Process
A participatory Design process worth examining

co-design 
process

Are we 'biodegrading' as conveners?

What messages are we getting, and 

how do we learn from them?  

implement and learn

What appears promising  in the context? 
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How do we build on what is already strong? 

design
What is happening in the context?

What is already strong? 

What are people longing for? 

discover 

Should we be doing this?

What do we already know?

Who should we partner with? 

Where are the gaps? 

immerse and align

Are we the right people for this work? is it needed? 

What's in it for others? 

Who are we working with? What matters to them? 

Who can take part? 

build the conditions

https://www.beyondstickynotes.com/what-is-codesign
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Co -Design of Strategic Plan
The participatory design process of EC

Å Enlarge ownership of the programme

Å Optimize effect of HE investments

8000 Responses
In Horizon Europe survey, 
(28 June - 4 October 2019)

Physical (2019) & Online (2020, 2021)
Bringing together policymakers, researchers, 

entrepreneurs & public



HE Key Strategic Orientations
Mirroring political priorities of the EU

A // Digital 
Transformation

C // Sustainable 
Development

B // Environmental 
Protection

D // Resilience & 
Inclusivness

Titles outside the boxes 
are arbitrary, perception 
of the speaker.


