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Project implementation



Timeline



Consortium agreement

What?

Internal agreement between the members of the consortium 

Why?

For ensuring a proper implementation of the action

When?

Recommendation: Before signature of Grant 

Agreement



Grant Agreement

Agreement between the European Commission and beneficiaries

Rights and obbligations for implementing the action
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Consortium Agreement Vs Grant Agreement
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Model Grant Agreement – Corporate approach

Starting from a complicated framework: Numerous Model Grant 
Agreements (MGAs) in EU: paper-based or electronically-managed 
(‘eGrants’)

The EC has adopted a new approach in Horizon Europe            the 
corporate approach



Corporate Model Grant Agreement – main objectives



Corporate Model Grant Agreement structure



The Horizon Europe Grant Agreement
Structure

Horizon Europe Model Grant 
Agreement V1.1 is now online



The Horizon Europe Grant Agreement
Structure – core part



Horizon Europe Annex 5



To summarise….

Proposal submission (following rules for participation)

Evaluation (following 3 criteria)

Prepration and signature of the Consortium Agreement

Preparation and signature of Grant Agreement

Project implementation



Q&A



Model Grant Agreement main novelties



Model Grant Agreement – main changes





Personnel costs

Costs eligibility conditions:
▪ Personnel costs: personnel working for the beneficiary under an employment 

contract and assigned to the action

Method for calculating 

Personnel costs:



Personnel cost – daily rate



Personnel costs – days worked



Personnel cost – monthly declaration



Third paries in Horizon Europe

Third parties involved in the action



Affiliated entity



Third party providing in kind contribution



Associated partner



Indirect costs



Horizon Europe budget



Budget – cost categories



Budget – cost categories



Budget – cost categories



Links

Corporate Model Grant Agreement
https://ec.europa.eu/transparency/regdoc/rep/3/2020/EN/C-2020-3759-F1-EN-ANNEX-1-PART-
1.PDF

Horizon Europe Model Grant Agreement
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-
contr/general-mga_horizon-euratom_en.pdf

https://ec.europa.eu/transparency/regdoc/rep/3/2020/EN/C-2020-3759-F1-EN-ANNEX-1-PART-1.PDF
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