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Meet the instructor

ÅInnovation consultant with engineering, ICTand financial

background. 

ÅOver 20 years of working experience in EU funded projects: 

preparing proposals, building consortia and managing projects 

under FP7, CIP, COSME, INTERREG, MED, H2020 and more.  

ÅSpecialise in Project Management & Quality, Intellectual 

Property and reengineering business processes.

ÅDesigned and delivered more than 300 training sessions on 

Innovation Management, IPR, Entrepreneurship, Proposal 

Writing, Project Management, financial administration.

Odysseas Spyroglou

Key Expert 2. Legal, Financial & IPR 

linkedin.com/in/ospyroglou
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What we will cover
From Policy to Action: Understand the process

Å Work Programme 2021-22 

& Call Documents

Å Admissibility & Eligibility

Å Financial & Operational 

capacity

Å Award criteria & 

Procedure

Å Proposal Template

Å Model Grant Agreement



Horizon Priorities for 2021-24
From EU priorities to Work Programme Destinations
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HE Control Check



Horizon Europe Work Programmes
How an HE Work Programme is structured

Supporting Documents :

Å Strategic Plan 2021 -24

ÅWork Programme 21 -22

Å Proposal Template

ÅModel Grant Agreement 

(MGA)

Work Programme 

2021-22

ÅGeneral Intro

ÅMSCA

ÅRI

Å 6 Clusters

Å EIC

ÅWIDENING



General Conditions for Participation
General Annexes

Å admissibility and eligibility , financial and operational capacity 

and exclusion (Annexes A -C)

Å award criteria, mandatory documents and evaluation 

procedure (Annexes D -F)

Å legal and financial set -up of GA (Annex G)

Å specific conditions (PCP, or Innovation Procurement (Annex H)



Admissibility
Annex A: What you need to submit

Å Before deadline

Å Use the form and submit through the online system

Å Readable, accessible, printable

Å Include a plan for the exploitation and dissemination of 

the results (PEDR)

Å Respect the page limits

PAGES
45 30 70 10

IA, RIA CSA CO-FUND STAGE 1



Eligibility
Annex B: Can you participate?

ÅAny Legal Entity 

ÅRegistered to the Participants Register (PIC)

ÅAffiliated Entities

ÅAssociated Partners

ÅEntities without Legal Personality

ÅEU Bodies

ÅRestrictions on participation my apply.



Eligibility
Annex B: Can you get funding?

Partners must be established in:

ÅEU Member States

ÅOverseas Countries and Territories (OCTs) 

linked to the Member States

ÅCountries associated to Horizon Europe

ÅLow and middle-income countries



Eligibility
Annex B: Consortia

How many partners?

Å1 independent legal entity established 
in a MS +
Å2 other independent legal entities 

each established either in a different
MS or an AC.



Eligibility
Annex B: Eligible Activities

ÅExclusive focus on Civil Applications
ÅNo human cloning, no modification of 

genetic heritage
ÅIn compliance with EU policies 

(Environmental, Social, Security, etc.)



Eligibility
Annex B: Types of Actions



TRL: Technology Readiness
The Technology Readiness Levels


