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First health warning!

This aspect – and the new Accelerator – are so recently 
introduced there is no real guidance and no working 
examples.

This presentation is therefore based on good working 
practice…



…second health warning – we all see ourselves as 
movie directors!



What do the EC expect?

‘Core members of team (up to 3 
people)should illustrate your 
innovation and the main motivation 
behind your application’.

ÅYou should keep the video simple

ÅObjective is to show the team 
behind the idea/proposal and your 
motivation

ÅIf you do not have a team, you can 
include future team members or say 
how you plan to acquire the 
resources needed



Home made or professional?

ÅEC expects simple video – but it may 
become very competitive and it is an 
important way of getting your 
project reviewed!

ÅThere are many online sources for 
video templates, as well as excellent 
production advice

ÅPersonal devices also have excellent 
facilities – iPhone, iMovies, etc.

ÅBUT – it is not just about the 
technology, there is a lot of 
expertise involved…



… 6 key aspects to think about!

ÅFormat

ÅAudience

ÅMessage

ÅContent

ÅPresentational issues

ÅTechnical issues



Format

ÅExplainer – ‘talking head’

ÅVoiceover

ÅInterview

ÅExisting footage

ÅPresenting pitch deck as 
video-linked stills



Audience

ÅKnow your audience

ÅGive them what they want 
to hear

ÅTalk TOthem, not ATthem

ÅInclude elements that will 
keep their attention

ÅRemember the brain 
processes images 60,000 
times faster than text



Message

ÅMake a good impression 
immediately – ‘Wow’ factor
ÅFollow it up with problem 

you will be solving and the 
bigger benefits to industry, 
society, environment…
Å…and don’t forget your 

clever solution…
Å…and the market need you 

have identified
ÅOnly include elements that 

will keep attention



Content

ÅKeep it simple and to the 
point – ‘short and snappy’

ÅPlan ahead so that footage 
can be edited to best effect 
– industry uses story boards

ÅInclude all team members –
to strict scripts – to give 
balance

ÅUse language audience can 
relate to, but remember 
technologists may be in the 
minority



Presentational Issues

ÅQuality, clarity and fluency 
of speaker(s)

ÅMany evaluators will not be 
native English speakers

ÅAppearances – people, 
locations, 

ÅBackdrops

ÅMoving camera rather than 
fixed

ÅContinuity – especially 
when editing



Technical Issues

ÅCamera angles – too 
high/too low?

ÅLighting 

ÅCamera position –
close/distant?

ÅMusic?

ÅWorking noises

ÅSound quality

ÅBeware background 
noises
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…and finally

ÅRehearse, refine, review

ÅShow video to outsiders

ÅAccept criticism, don’t be 
defensive

ÅGet reactions and act on 
them
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Any questions?
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