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Philip Sowden (UK}

 Background in manufacturing

« SME programmes at regional, national & International
levels

 Worked with EC for over 30 years
 SME Key Expert on two previous FP projects in Turkey

 Responsible for SME programmes in the present
project

--------

A0 REPUBLIC OF TURKEY
(> MINISTRY OF INDUSTRY
* .+~ ANDTECHNOLOGY

v

TUBITAK




TURKEYin C+ e,

O,
@.’ HORIZON 2020 Gt

* *
* 5 %
COOPERATION, INNDURTION, COMPETITIVENESS

TinH2020 International Team of Experts
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Horizon Europe and Accelerator

Our approach to helping SMEs ahead of each cut-off date

e Webinar
e General Advice on HE
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* Project Writing Training Event
* Accelerator Short Application

* Project Writing Training Event
* Accelerator Full Application

* Project Writing Camp
e Dealing with final Q&As on proposals ahead of submission
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Horizon Europe and Accelerator

Our approach to helping SMEs ahead of each cut-off date ...
e Webinar — 6t April 2021

* General Advice on HE

* Project Writing Training Event — 28" April
* Accelerator Short Application

* Project Writing Training Event — 5t" May
* Accelerator Full Application

* Project Writing Camp — TODAY
* Dealing with final Q&As on proposals ahead of submission

* FIRST CUT-OFF = 16" June 2021
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CODPERATION, INNOURTION, COMPETITIVENESS

COUPERHTION, INNODUHTION, COMPETITIVENESS
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Key Project Objectives

e Support Turkish participation in Horizon Europe
e Strengthen capacity in Science, Technology and Innovation

* Facilitate integration of Turkish Research Area into
European Research Area by increasing Horizon Europe
participation

* Provide range of activities

* Runs 7t January 2019 to first quarter of 2022, perhaps
beyond...

Web site: http://www.turkeyinh2020.eu/
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Project activities ...

Training Events

Introductory

Focus Groups

IPR

Access to Risk Finance
Webinars

Lobbying

Project Writing Camps

Brokerage Events
International Study
Visits

Award Ceremonies
Conferences

Info Days

2
a*a

SME Support

1-to-1 Support
Project Writing
Training

Pitching Workshop
Feasibility Reports
Investment Readiness

* Website
* Helpdesk
* Training Guides
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Horizon Europe and
Accelerator are new
programmes. Policies,
guidance, focus, etc. are
likely to change from
operational experience and
changing conditions as they
mature
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Why Participate in Horizon Europe?

* Access to current and future technologies

* International collaborative partners such as in
industry/academia

* New markets
* Upcoming standards and regulations
* Amplifies impact of national investment

ECONOMIC AND SOCIAL IMPROVEMENT
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DOPERATION, INNDURTION, COMPETITIVENESS

Bu proje Avrupa

...and of course the EC grant support!

H2020
€80 billion

HE
€95.5 hillion
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CODPERATION, INNOURTION, COMPETITIVENESS

EIC Accelerator for innovative companies

EIC Accelerator...

...main objectives...
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Accelerator - Main Objectives

 |dentify and support breakthrough technologies and
game-changing innovations

* Bridges gap from R&D through to commercial markets

 Scientific foundation of breakthrough technologies

Validation

Demonstration

Scaling up

Commercialization
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CODPERATION, INNOURTION, COMPETITIVENESS
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EIC Accelerator for innovative companies

EIC Accelerator...

..three main components...
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Main Components
EIC PATHFINDER

* Funds for advanced research to
develop scientific basis to
l underpin breakthrough
technologies.

EIC TRANSITION

* To validate technologies and
develop business plans for specific
applications.

EIC ACCELERATOR

e Supports SMEs, start-ups and

_ spin-outs to bring innovations to
b1 4 5 AR market and scale-up to
commercial viability and funding.

Acoelorator
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CODPERATION, INNOURTION, COMPETITIVENESS
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University

Public
Funds

Resources Invested

Small
Business

Private
Funds

Funding Gap
(range: 1-3 MC)
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CODPERATION, INNOURTION, COMPETITIVENESS
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CODPERATION, INNOURTION, COMPETITIVENESS

You must read and absorb...

EIC

Work Programme
2021

Eurcpean
innovation
Council
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EU Funding & Tenders

Online Manual

WWW.ecC.europa.eu

COMPETITIVE

SECTORS
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Key criteria for Accelerator projects...

For SMEs with less than 250 employees and up to
€50m turnover whose products, services or business
models are:

Wide geographic potential

High growth, high risk

Disruptive, sustainable, breakthrough technologies
Deep tech

Scalable

Impact-oriented
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1. Geographic potential

Relevant to Europe as a whole; ideally with global
potential — innovation, job creation, expanding
knowledge base and fit with European goals
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2. High Growth, high risk

Demonstrable (potential) growth (20% per year?) in
jobs/turnover over 5 -7 years. EC want to fund risk
resolution that will make this happen faster and attract
private sector investors.
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Four Related Criteria

3. Disruptive, sustainable, breakthrough
technologies

4. ‘Deep tech’

Scalable

6. Impact oriented

n

At Technology Readiness Level - TRL 6 - or above
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Degrees of Innovation

° INCREMENTAL

Small changes - influence market share and sales growth

o STEP-CHANGE

More significant changes - new technology; market lead

* DISRUPTIVE (Criterion 3)

Creates new markets and value by disrupting the existing ones
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CODPERATION, INNOURTION, COMPETITIVENESS
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Criterion 4 — ‘Deep tech’

...longer term ‘Patient Capital’

TRL 6 - PROTOTYPE

TRL 7 - DEMONSTRABLE

TRL 8 - FIRST OF A KIND COMMERCIAL SYSTEM

TRL9 - FULL COMMERCIAL SYSTEM
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Criterion 5 — ‘Scalable’

Able to move from final prototype to mass sales through
own production, licensing, joint venture, etc.

Criterion 6 — ‘Impact Oriented’

Well researched and defined customer needs = optimal
impact from EC and private sector investment
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CODPERATION, INNOURTION, COMPETITIVENESS

Three Key Evaluation Criteria...
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Successful EC proposals...
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¥

1 IMPACT 3 IMPLEMENTATION
2 EXCELLENCE @POQ 2 EXCELLENCE
3 IMPLEMENTATION 1 IMPACT

*" " REPUBLIC OF TURKEY
(}::; MINISTRY OF INDUSTRY
7. .” ANDTECHNOLOGY

v

TUBITAK



TURKEYin

C
O oo

IF | WERE OUR TEENAGE

GIRLTARGET, IwOULD

LOVE OUR NEW PRODUCT. HAVE YOU ACTUALLY
TALKED TO ANYTO
MAKE SURE™

Sy ”7 WHAT? AND
/ P LEAVE THIS

5 — ROOM?
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CODPERATION, INNOURTION, COMPETITIVENESS
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IMPACT evaluation criteria

e Can the project demonstrate...

Scale-up potential

Broader Impact

Market fit and competitor analysis

Commercialisation strategy

Key partners
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Turkish experience - IMPACT

e Turkish market good for innovative products

e SMEs can more easily impact nationally

BUT!

 (Can be complacent —assumptions that foreign
markets same as national

* Weak on commercialisation

* Lack of knowledge on investigating and quantifying
international markets

--------
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IMPACT - CRITERIA

Scale up potential: Does the innovation have scale up potential, including the potential to
develop new markets and impact on the growth of the company? Are the associated
financial needs well assessed and realistic?

Broader impact: Will the innovation, if successfully commercialised achieve broader
societal, economic, environmental or climate impacts?

Market fit and competitor analysis: Has the potential market for the innovation been
adequately assessed, including conditions and growth rates? Has a competitive analysis
been thoroughly performed, including identification of potential customers and users,
definition of unique selling points and key differentiation from competitors? FULL
APPLICATION ONLY
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IMPACT - CRITERIA

Commercialisation strategy: Is there a convincing and well thought- through strategy for
commercialisation, including regulatory approvals/compliance needed, time to
market/deployment, and business and revenue model? FULL APPLICATION ONLY

Key partners: Have the key partners required to develop and commercialize the innovation
been identified and engaged, including their roles/competences and a sufficient level of
commitment and incentivisation? FULL APPLICATION ONLY

. REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
“+/ ANDTECHNOLOGY

v

TUBITAK




SCALE-UP POTENTIAL

Scalability: A company’s ability to maintain or improve profit margins while sales
volumes increase.

HOW TO DEMONTRATE SCALABILITY?

O Scalable business model
1 Motivated and capable team

b 4
\14

U Substantial demand o S‘EZTé.‘ég;ggE"fT
A Rz — 11 ¢
[ Favorable market conditions 3
. . . EXPONENTIAL
[ Well defined financial needs STARTUP O SEVELOPMENT
[ Realistic financial projections SEARCHING FORA |
SCALABLE 1}

BUSINESS MODEL

DRIVERS OF SCALALING

Light Asset Base Automated Process Low-cost labor Replication potential
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SCALE-UP POTENTIAL

Scalability as such refers to the degree to which revenues can be increased without
proportionally increasing investments in production or infrastructure. In other words,
scalability is about increasing productivity, creating more output with the same input.

GROWING VS. SCALING

Revenues Revenues

Investments Investments

Scalability : you get more out than you put in as you grow
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SCALABILITY RISKS

Scaling too fast, hurting Capital intensive battles for Scaling for its own shake
customer experience leadership and existence (premature scaling)
Lime
GROUPON
[ szowon | A wework
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BROADER IMPACT

* Societal,

* Economic,

* Environmental

* Climate impacts

be if your innovation if successfully commercialised?

Under this framework MOZART contributes in high priority issues in the EU Environmental Agenda related to
agriculture, as reflected in various legislative documents such as the Framework Directive on the Sustainable
Use of Pesticides (2009/128/EC), which demands all Member States to adopt National Action Plans setting
quantitative objectives, targets, measures and timetables to reduce risks and impacts of pesticide use on human
health and the environment. Other relative EU legislative and/or institutional initiatives in the field include
Directive (2009/127/EC) with regard to machinery for pesticide application (for the first time, the Directive
will also cover certain environmental protection requirements) and of course the Common Agricultural Policy
(CAP) and more specifically the cross compliance scheme that couples subsidies to farmers with environmental
criteria.
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BROADER IMPACT

GOOD FOR BUSINESS = GOOD FOR ENVIRONMENT

Mobilising research
and fostering innovation

Increasing the EU’s Climate A zero pollution ambition
ambition for 2030 and 2050 v for a toxic-free environment

/

Supplying clean, affordable Preserving and restoring
and secure energy ecosystems and biodiversity

I
Mobilising industry
for a clean and circular economy

From ‘Farm to Fork’: a fair,
healthy and environmentally
friendly food system

\ /
Building and renovatingin an Accelerating the shift to
energy and resource efficient way sustainable and smart mobility

Leave no one behind
(Just Transition)

Financing the transition

TheEUasa A European
global leader | Climate Pact
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MARKET AND CUSTOMERS

* Market assessment (inc. conditions Agriculture and
globally:
and growth rate) 5,000,000,000ha
* Potential customers
* Unique Selling Points Al
. . 14,200,000
* Differentiators (1.320.000.000ha)
2020 2025 in billion US$
B S oo
: 1,600
ussH0 ap— i 22% =
uss40 -
Agricultural Insurance market volume

is expected to increase to a volume

of US$40 billion by 2020 and a volume
of US$50 billion by 2025 »

L

Number of farms
globally:
570,000,000

Smart packaging
market in 2022
36.2 billion USD

CAGR
2025-2040

Cultured

meat +41%

Novel vegan

0,
meat replacement +9%

Conventional

Qatar Re, Market Report
2025 2030 2035 2040
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MARKET ASSESSMENT: TAM SAM SOM

TAM: Total Available Market
Focus on: Total market / size
Example: Total Agricultural Robotics Market

SAM: Serviceable Addressable Market

Focus on: Your own technology/ services

Example: Total market for spraying robots (Segment of total
agricultural robotics market)

SOM:
Based on
practical limits of
your business
model

SOM: Serviceable Obtainable Market

Focus on: Which realistic market share can be obtained by myself
considering: competition, trends, expected demand/forecast,
countries, my sales/distribution channels and other market
influences?)

Example: My realistic goal to sell spraying robots to farmers.
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COMPETITION ANALYSIS

“A unique selling proposition or point (USP) refers to the unique benefit exhibited by a
company, service, product or brand that enables it to stand out from competitors. The
unique selling proposition must be a feature that highlights product benefits that are
meaningful to consumers.

Unique value proposition of LASSI: Accuracy

LASSI combines the advantages of the state-of-the-art solutions into a disruptive innovative solution. High accuracy and high ¢
speed are accomplished by using fluorescent flow cytometry, the fastest and alongside direct microscopy, the most accurate
method for determining the SCC. Ease-of-use is achieved by automation of the sample preparation and cleaning processes.
Low price is achieved with innovative design and use of readily available components to create a novel device. Additionally,
LASSI handheld SC counter is portable due to its small size and it is the first handheld SC counter based on flow cytometry.

£
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%
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Table 4: Overall characteristics of existing solutions

Accuracy Ease-of-use Speed @ Price  Portability

Test tape method Low Yes Slow Low Yes /’% erb
(]
California Mastitis Test (CMT) Low Yes Slow High Yes B LASSI =
Automatic counting based on image cytometry technology High Moderate Fast High Yes Direct microscopic method
3 " - . [ Test tape method
Automatic counting based on flow cytometry technology H.|gh No Fast High No i
LASSI High Yes Fast Low Yes I Flow cytometry
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SCALABILITY — SCALE UP POTENTIAL

Scalability: A company’s ability to maintain or improve profit margins while sales
volumes increase.

HOW TO DEMONSTRATE SCALABILITY?

O Scalable business model
1 Motivated and capable team

v
. 14
U Substantial demand o S‘EZTé.‘ég;ggE"fT
[ Favorable market conditions 3
. . . EXPONENTIAL
[ Well defined financial needs STARTUP O SEVELOPMENT
[ Realistic financial projections SEARCHING FORA |
SCALABLE 1}

BUSINESS MODEL

DRIVERS OF SCALING

Light Asset Base Automated Process Low-cost labor Replication potential

72" ", REPUBLIC OF TURKEY
.| c} MINISTRY OF INDUSTRY
7. .” ANDTECHNOLOGY

v

TUBITAK




SCALABILITY — SCALE UP POTENTIAL

Scalability as such refers to the degree to which revenues can be increased without
proportionally increasing investments in production or infrastructure. In other words,
scalability is about increasing productivity, creating more output with the same input.

GROWING Vs. SCALING

Revenues Revenues

Investments Investments

Scalability : you get more out than you put in as you grow
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COMMERCIALIZATION STRATEGY

2008—2018 2019—2021 2022—2026 2027—2030

| ‘ I

1 PRE-COMMERCIAL DEPLOYMENT |COMMERC|AL DEPLOYMENT
: Operational array Pre commercial '
| deployment array deployment
|

Own capital/debt & OEM* &

RESEARCH AND:DEVELOPMENT

4 Operational full
Scaled prototype : scale prototype
I

CAPITAL SOURCE

Commercial array
deployment

Energy investment
funds/Utilities

Own capital and matching funds - subsidies Utilities*

4
LIt

men

REVENUES

niegrategd arra

|

| .

[ Revenues generated from available schemes for pre-
| commercial project
I

|

|

: [l Utilities/market
25% capital I revenues
cost reduction |
|

1 I ' [
‘ g -
3L ¥ :‘(:-‘ 0.15 9

PRODUCTION & DEPLOqlMENT

[ RL6—TRL 8 TRL 8—TRL 9 OPTIMISATION AND COST REDUCTION

X X e,
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KEY PARTNERS

 Key partners required to develop and commercialise your innovation,
* What their roles/competences are
* To what extent they are already committed and incentivized

FOOD PACKAGING SOLUTIONS
AGRICULTURE AND SUPPLY CHAIN BY EXTERNAL
agroNET TagltSmart! DEVELOPERS

@ Q @ PIJACAR @ -
@ @ @ PROTECTION %
BOOK 8groBOT Q@ s

3 API

TRANSPORT AND
soIL CROP Ry il MY SMART TAG PRODUCT COUNTERFEIT THIRD PARTY

MODELS MODELS MUDELS ANALYSIS DETECTION CREATION PASSPORT ONDITIO DETECTION oR SERVICES
MONITORING

DOMAIN SPECIFIC DATA ANALYTICS MODULES

oa s €] i
RMAN

EVENT PERMANENT USER
PROCESSING STORAGE VISUREESATION MANAGEMENT

CORE/GENERIC DNET COMPONENTS

2@ Microsoft Azure
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rfigi ve Tarkiye Curmhurt
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EXCELLENCE evaluation criteria

* Breakthrough and market-
creating nature

* Isthe timing right?

 Technological feasibility

* Intellectual Property
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Turkish experience - EXCELLENCE
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* National success in building innovation capacity

 Excellence in science & technology

 High growth SMEs

BUT!

* Focus often on getting more grants, not end game
of commercial products/services

 Poor response to market needs — especially
international

* Pursue science instead of meeting needs

/*7 " REPUBLIC OF TURKEY
(} -/ MINISTRY OF INDUSTRY
“. ™. ANDTECHNOLOGY

v

TUBITAK




EXCELLENCE - CRITERIA

Breakthrough and market creating nature: Does the innovation have a high degree of
novelty — compared to existing products, services and business models — with the
potential to create or significantly disrupt markets?

Timing: Is the timing right for this innovation in terms of market, user, societal or
scientific of technological trends and developments?

Technological feasibility: Is the innovation based on a technology or technologies that
have been adequately assessed at least in a laboratory environment and relevant
environments to characterise the potential and assess the level of risk (at least TRL
5/6)? FULL APPLICATION ONLY

Intellectual Property: Does your company have the necessary Intellectual Property
Rights to ensure freedom to operate and adequate protection of the idea? FULL
APPLICATION ONLY
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COMPARISON TO EXISTING ALTERNATIVES

Table 6: Technical characteristics of the competitive solutions

Test tape method

(Porta SCC)

California Mastitis
Test (CMT)

(Ekomilk SCAN)

Automatic
counting based on
image cytometry
technology
(DeLaval Cell
Counter)

Automatic
counting based on
flow cytometry
technology
(Fossomatic™ FC)

Measuring speed 45 min for regular, and 5 | 4 min/measurement 200, 300, 400, 500 or | 100,000 to 1,000,000
min for quick test 600 samples/hr somatic cells per ml in
laboratory conditions in
less than 60 seconds
Measuring range 100.000 - 3.000.000 | 90.000 - 1.500.000 10.000 to 4.000.000 [ 0— 10 mill cells/ml 100,000 to 1,000,000
somatic cells/ml somatic cells/ml somatic cells per ml
Sample intake 2ml 10 mi Approx 60 pl in the | 25 ml (programmable | 2 mi
cassette / Measuring | 2.0-5.0 ml)
volume: Approx 1 pl
Required sample | 0-8°C 15° - 30°C 10° - 40°C 30-42°C 15-25°C
temperature
Sample types Bulk tank or individual | Bulk tank or individual Cow's, goat's, sheep's | Any type of milk, bulk or
sample sample milk and other individual animal.
Dimensions 20x26x 29 cm 23,56x23,6 x249cm 63 x 85 x 68 cm 10x10x 5cm
(HxWxD)
Weight Digital reader ~ 200 g <4.5kg 4.1kg 100 kg <1kg
Tapes — N/A
Power supply N/A. - manual AC  Power  Supply 100 - 240 VAC, 50/60 | 12V DC power supply
voltage 220V +10%/- Hz
15%  DC Power Supply
voltage 12V to 14,2V
Portable Yes - handheld Yes - tabletop Yes —tabletop No Yes - handheld
Customers Dairy farmers & milk | Dairy farmers & milk | Small milk laboratories | Laboratories Dairy farmers & milk
industry companies industry companies and dairy farmers industry companies
User level Mon-expert Non-expert Non-expert Expert Non-expert
Price range <100 € 1-3k€ <10k € >10k€ 250 €
REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
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TIMING: HYPE CYCLES

Soil Sensors  Machine Learning
Farm loT «° “«, Drones

Uber for Tractors  ,*
Hyper-spectral .°

In field wireless <

Deep learning ..'

On Plant Sensors i

*, Traceability Platforms
‘. Nano-Satellites
‘. Dashboards
.'. Scouting Apps VR NDVI
*, Moisture sensors

In cab display
Soil Sampling  Yield Monitors c e

Autosteer

TR
~0
.

° LI : .
Synthetic Aperture Radar * *, Hyper-local .o Prescriptions : 8 JRPPPRRITEY
Fullv Autonomous. . th . Satellite Imagery . .
ully Au us ; °, Weather % Farm ERP N .
Indoor Farming -, BigData .° cloud :
Amazon for Inputs *.Aerial [magery . % |
K 3 e e® 3 . .
Water Trading . ° N ‘
BlocKehalue BLOCKCHAIN.
. :
Innovation Peak of Inflated Trough of Slope of Plateau of Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment  Enlightenment Productivity Trigger Expectations Disillusionment  Enlightenment Productivity
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FEASIBILITY

THE FOUR STEPS
TO THE E_P_IPHANY
* Technological Product Development Process e L
for Produc_ls that Win
* Practical S ) v R
* Economic Customer Development Process o
Ste;/i Blank
Customer ______,  Customer Customer Company
Discovery Validation Creation building
Concept / Product Alpha/Beta Launch / 1st
Seed Development test Ship
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The EIC Accelerator supports high-
risk, high-potential small and
medium-sized  enterprises and
innovators to help them develop
and bring onto the market new
innovative products, services and
business models that could drive
economic growth.

ENNRRCPRENEURS JUME R
A CLIFF

U BUILD THE PARACHUTE ON
R THE WAY DOWN
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ONLY BUSSINESS RISKS

Business risks # Project risks
(mentioned in section 3)

EIC projects must be risky!

Production

Price/
Market

BUSINESS
Legal/ R | S K Casualty

Regulatory

Relationship Technology

1. Production (weather, disease/pests, field loss, spoilage)

2. Price/Market (reduced premiums, high input prices, etc.)

3. Casualty (fire, weather and theft)

4. Technology (performance failure, obsolete machinery)

5. Relationship (landlord, lender, supplier and buyer)

6. Legal/Regulatory (non-compliance with regulations
contract rules or other laws)

7. Human (underperforming managers, injured employees)
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FREEDOM TO OPERATE

WHY?
* Avoid being attacked for infringement
by one or more competitors
* ldentify necessary licenses

« Granted and valid patents
« Patent applications

HOW?
« Extensive search
« Look for broad patents
« Patent family and validity searches
« Carefully analyse patent claims
« “Old” patents are disregarded (> 20 years)
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COOPERATION. INNOURTION, COMPETITIVENESS
This project is co-financed by the
European Union and the Republic of Turkey

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan
finanse edilmektedir
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IMPLEMENTATION
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IMPLEMENTATION evaluation criteria
* Does the project have...
* Believable milestones?

 Human and physical capacity to
see it through?

* Element of risk that results in lack
of investment?

 Sufficiently convincing on risk
mitigation?
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Turkish experience - IMPLEMENTATION

* Excellent teams

* Support from MolT, TUBITAK

BUT!

 Technical management teams

 Poor marketing and commercial skills

* Lack of strategic and business experience
 Unrealistic finances and appreciation of risks

--------
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CRITERIA

Team: Does the team have the capability and motivation to implement the innovation proposal and
bring it to the market? Is there a plan to acquire any critical competencies which are currently
missing?

Milestones: Is there a clear implementation plan with defined milestones, work packages and
deliverables, together with realistic resources and timings? FULL APPLICATION ONLY

Risk level of the investment: Does the nature and level of risk of the investment in your
innovation mean that market actors are unwilling to commit the full amount alone? Is there

evidence that market actors would be willing to invest, either alongside the EIC or at a later
stage? FULL APPLICATION ONLY

Note: Small mid-caps will be expected to provide documentary evidence that their bank has refused the financing needed
for the project.

Risk mitigation: Have the main risks been identified, together with measures to take to
mitigate them? FULL APPLICATION ONLY
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TEAM AND CAPABILITIES

* Team
» Different roles and commitment
* Achievements/experience (strategic, technical "My model for business is
g ial) | lation t : ti The Beatles. They were
and commercial) in relation to your innovation four guys who kept each
* Role of the company's owner(s) if not part of B other's kind of negative
he t S tendencies in check. They
the team. . balanced each other,
* Shareholding and stock options of team and the total was greater
b includi : ; than the sum of the
members (including owners). e, That's kiow | e
* Strengths and weaknesses of the team P kgusi_ness: Great ‘rhindgs in
° . . . usiness are never aone
Plans to acquire currently missing by one Eerson, they're
competencies done by a team of

people’

* |ncentives for team members
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ROLES AND COMMITMENT

Team Member Department | Function/ key Commitment (from 1-100%
(Name and competencies where 100% is full time, i.e.
Surname) no other commitment
outside of the company)
CEO ?
CTO
COO
CMO
Other?
THE WALL STREET JOURNAL. Subscribe | Signin

diome World U.S. Politics Economy Business Tech Markets Opinion Life&Arts RealEstate WSJ. Magazine Q

BUSINESS | MANAGEMENT | MANAGEMENT & CAREERS

Who Wants to Be a Ninja? Job Titles Get a Rebranding

Companies hire for ‘data wranglers, ‘growth hackers’ in the race for talent
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MILESTONES

Milestones are control points to help chart your progress. Milestones may correspond to
the completion of a key deliverable. They may also correspond to other inputs, allowing
the next phase to begin, to decide on further steps or to take corrective measures.

Together with
deliverables they
help the EC to
assess whether a
project is on
schedule

Identify sufficient
milestones to enable
progress to be

monitored at high level

in all areas of the
project at regular
intervals and explain
your choice

There should be a
milestone when a
particular stage is
complete, or a target
has been reached.

® O 9

There should be
milestones in each
year of the project,

so that annual
reviews can be
effective
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WORK PACKAGES

Work Package Number
Work Package Title
Start Month End Month

Person Months
Budget

Indicate if requesting financing by grant or
equity investment

WP description (You should provide enough detail to justify the proposed resources and also
guantified information so that progress can be monitored, including by the Commission):

Description of tasks:

List of deliverables:

Number | Deliverable name Type Dissemination Level | Delivery date
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DELIVERABLES

Deliverables are outputs (e.g. information, special report, a technical diagram brochure, list,
a software milestone or other building block of the project) that must be produced at a given
moment during the action.

TYPE

R: Document, report (excluding the periodic and final reports)
DEM: Demonstrator, pilot, prototype, plan designs

DEC: Websites, patents filing, press & media actions, videos, etc.
OTHER: Software, technical diagram, etc.

DISSEMINATION LEVEL

PU - Public, fully open, e.g. web
CO - Confidential, restricted under conditions set out in Model Grant Agreement
Cl - Classified, information as referred to in Commission Decision 2001/844/EC.

PN
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RESOURCES

What are the resources, equipment and facilities required for the project and how
you will access them?

HOLISTIC overall budget is 1.024.375 € and the total EU contribution is 717.062,50 €. The breakdown of this
budget per WP and cost category is given in the table below.

Table 3.4 a: Breakdown of the project budget

WP1 WP1 WP3 WP4 Totals

Person months 36,00 55,00 76,00 13,00 180,00
Personnel costs 144.000 220.000 304.000 52.000 720.000
Travel cost 15.000 3.000 3.000 10.000 31.000
Other 34.000 7.000 17.500 10.000 68.500
Other direct costs 49.000 10.000 20.500 20.000 99.500
Indirect costs 48.250 57.500 81.125 18.000 204.875
Total budget 241.250 287.500 405.625 90.000 1.024.375

Requested EC contribution = 168.875

201.250
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TIMING

12 3 45 6 7 8 9 10 111213 14 156 16 17 18 19 20 21 22 23 24

WP1  Project Management
T ADMINISTRATIVE AND TECHNICAL PROJECT MANAGEMENT
T1.2 QUALITY ASSURANCE
T3 DATA MANAGEMENT, LEGAL AND ETHICAL ASPECTS
T4 DEVELOPMENT OF PROJECT WEBSITE AND A PRIVATE PARTNER COLLABORATION SPACE

WP2  Specifications and product design
T2.1  LASSIPRODUCT REQUIREMENTS
T2.2  OVERALLARCHITECTURE AND SYSTEM DESIGN
123 MONITORING TOOLS DESIGN

WP3  Interaction with potential customers & stakeholders
T3.1 POTENTIAL CUSTOMERS & STAKEHOLDERS IDENTIFICATION
132 CUSTOMER AND STAKEHOLDER REACH

S

Timing of work packages and
activities W] srm sunesm——

T42  LASSIWEB PLATFORM DEVELOPMENT AND INTEGRATION

( B a S e d O n t h e O bj e Ctives a n d WP5  Productisation and marketing

8.1 PRODUCTISATION
St ra t e gy ) 16.2  LIFE CYCLE ASSESSMENT (LCA)

6.3 MARKETING

WP6  Validation and demonstration .
T6.1 VALIDATION AND DEMONSTRATION PLAN AND EVALUATION METHODOLOGY
16.2 INSTALLATION OF THE SYSTEMS, USER TRAINING AND TRIAL EXECUTION
16.3 MONITORING OF TRIALS, IMPLEMENTATION REVIEW AND FINAL EVALUATION . .
WP7  Business development and growth .
1 MARKET ANALYSIS AND COMPETITIVE LANDSCAPE .

1.2 BUSINESS PLANNING l—.

T7.3  BUSINESS MODEL VALIDATION
174 ACCESS TO FUNDING

1.2 3 4 5 6 7 8 9 10 1112 13 14 15 16 17 18 19 20 21 22 23 24

REPUBLIC OF TURKEY
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RISK LEVEL OF INVESTMENT

RISKvs POTENTIAL

If the level of risk is high but so is the potential, the project will be deemed non-bankable
and therefore can be supported by the EIC Fund.

It is expected that the financing granted by the Enhanced EIC Pilot will decrease
the level of risk, hence attract co-investors that would otherwise abstain.

WHY IS THE PROJECT NON-BANKABLE?

O Lack of attractiveness from business perspective? @
U Present shareholding structure being a constraint? @
L Result of a systematic risk capital market gap?
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RISK LEVEL OF INVESTMENT: MARKET ACTORS

orisky| don’t understand the sector

We only finance e-commerce
The don't have assets * No profits yet o

Too risky
Too risky

R eisan e zecor® %075 I~ NO profits yet

Too risky

yet ;
Too risky

Ve focus own currérrwrt“bortfolio chpanies‘
don’t understand the sector
The don’t have assets

TOO risky::

O WHY VCs FAIL?
0 WHY BANKS FAIL?

O WHY GRANT SCHEMES FAIL?
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RISK MITIGATION

Technical Risks
(R): Not all requirements were recorded and analyzed. (M): Regular review and
validation of outputs and interaction with stakeholders and expert group.
(R): Molecular weights of VOCs higher than the mass range that the LIT-MS
LIT-MS mass range | 3 can detect, which will make it unable to be detected in the open field. (M):
Alterations to the electronics to increase the mass range of the instrument.
(R): Field detection encounters low concentration levels require increased
sensitivity. (M): Examine different types of inlets to increase sensitivity.
(R): In on-site measurements there are compounds that interact among them and
LIT-MS resolution | 3 give close peaks. (M): These components need to be properly distinguished.
High resolving power for analyzes of interest is a solution for that risk.

Not all requirements
captured

LIT-MS sensitivity | 3

Description of risk WP(s) involved Proposed risk-mitigation measures

Development risks arising from not WP2 The design of the system and the product specifications will

achieving the set objectives for the LASSI be enhanced with the involvement of target users early in

hardware and software solution the project implementation.

Incomplete understanding of customer use WP2 Create a tight feedback loop between the user responses

cases which can cause a misfit of the and the technical activities. Run case studies in parallel to

solution to the users’ need the technical activities to allow for continuous assessment
of the results.

Customer take-up below expectations WP4, WP6 Intensify promotional efforts. Interview customers and
analyse their experience and reasons for slow take-up.
Increase viral distribution incentives.
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Accelerator — Full Proposal

* Executive Summary

* Business Plan with 3 main chapters
* Ideation
 Ajourney from the expected needs to your
innovative solution
* Development
 Ajourney to make it happen
* Go to Market
e Extensive coverage of potential customers, markets,
competition, finance, etc.
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This project is co-financed by the
European Union and the Republic of Turkey

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan
finanse ediimektedir
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Accelerator - ANNEXES

 Annex 1 - Ethics and Security
e Use of humans, cells, embryos, animals, personal
data, environmental health & safety, etc.
* Annex 2 - Security
* |ssues of national security, classified information,
potential misuse for crime, terrorism, etc.
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Accelerator — Pitch Deck

* High level overview

* In English

* |Included with proposal

 Can be changed from application version, but not
after full proposal submission

e Used at face-to-face (online) jury interview

10 slides against set headings

e Maximum 10 minutes, plus 30 minute interview

 Longer interview for those seeking Blended
Finance
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PITCH DECK

Total duration 10 mins:

Company Purpose

Problem & Solution

Value Proposition

Market Opportunity & Risks
Competition

Business Model
Commercialisation & Marketing
Strategy

Financial Projections

Team

Conclusion

/*\ REPUBLIC OF TURKEY
! :(.Qc};:; MINISTRY OF INDUSTRY
Yo LY AND TECHNOLOGY

After submission for step 2 of the
evaluation, the pitch deck document
cannot be changed anymore

One slide for each heading

ONLY applicants whose proposal has
passed to step 2 are invited for face-to-
face interview in Brussels
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PITCH DECK - RECOMENDATIONS

= Take award criteria into account and address all of them in your pitch
appropriately

= While writing the proposal, plan enough time to prepare the pitch deck

= Be precise and to the point: you only have 10 minutes to present

= Explain your technology/innovation/business in way that everyone
understands it immediately (avoid technical language)

= Use visuals and do not overload slides with text

= Do not forget that update of pitch deck before interview date is not
possible

* Do notignore the technical requirements: Separate PDF file in Annex 5,
should not exceed 10MB
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PITCH DECK - TIPS AND TRICKS FROM EASME ¢

Do you want to perfect your pitch? Answer these 3 questions
= What are you selling?

= What are your customers?

= Why should they pay for it?

How to take your pitch from good to amazing?

= |f you're making money, you should mention it!

= Engage the audience!

= Use storytelling for really complicated products or markets!
= Prepare as much as you can for Q&A.

= Be clear, positive and credible. Always!
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https://ec.europa.eu/easme/en/news/do-you-want-perfect-your-pitch-answer-these-3-questions
https://ec.europa.eu/easme/en/news/how-take-your-pitch-good-amazing
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http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu

This project is co-financed by the
European Union and the Republic of Turkey

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan
finanse edilmektedir
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