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“Death by Powerpoint”

• This set of slides is the core material not only for my training on how to develop winning Horizon 
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its 
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an 
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, I 
strongly recommend you to follow slide per slide its instructions for getting all the help and support 
you need for success in Horizon EUROPE. 

• This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently 
in the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to 
experience the death by powerpoint incident!

• I normally run all my courses  by using the flipchart for writing notes and having hands on practice but 
this would take us a week for such a course which is great if you can invest that time but if not, then 
we have to compromise with powerpoint slides. 

• However, even so, I guarantee to you an exciting journey, so welcome on board!
Nikolaos FLORATOS3



© Nikolaos Floratos, Fundingexpert.academy

Who is Nikolaos Floratos
Founder of Funding Expert Academy (www.fundingexpert.academy) with  
programmes that master individuals in EU funding programmes and advance 
successful proposal developers across Europe 
Active in european funding industry since 1997 (24+ years)
EC expert/evaluator since 2003 (18+ years)
Author of the ebook “Learn from the Horizon 2020 champions” downloadable 
from www.NikolaosFloratos.com
Trained and coached hundreds of organisations and thousands of professionals on 
exploiting successfully EU funds and advancing their sustainability
Globally recognised as one of the most influential and inspiring speakers and 
trainers in European Research & Innovation with hundreds of speeches and 
trainings in 30+ countries including overseas  
2000+ linkedin recommendations and endorsements at 
https://www.linkedin.com/in/floratos/
Organiser and host of the Horizon Europe  virtual summit 
(www.horizoneuropesummit.eu/ ) with training sessions by 35 top experts in 
Horizon Europe actions and topics 
Multidisciplinary educational background with four university degrees (B.Eng, BA, 
M.Sc, MBA)
Passionate with training and evangelist of  “Anyone can achieve anything with the 
proper training & coaching”
Phd Researcher in student engagement and online courses.
Master in decomposing  complex concepts into easily to understand and apply 
step-by-step recipes
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Connect with me at 

• Email: info@keyinnovation.co.uk
• www.NikolaosFloratos.com
• www.fundingexpert.academy
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Introduce yourself
Use the chat to virtually introduce
• Your name
• Your expertise on R&I European 

Funding programme
• Your research 

specialisation/keywords 
(Research interests in one word 
each as specific as possible)

• Your expectations from this 
webinar.

6
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IMS 5: Idea creation and building proper 
network and partnerships for advancing 

your idea

- Module 1: Idea creation
– How to develop a great idea for Horizon Europe and other 

EU funding programmes (top-down/bottom-up calls with 
hands-on practice)

- Module 2:  Attracting top actors for your idea
– How to network and engage the most appropriate 

partners for advancing your idea based on public tools

7
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• 10:15 - 11:30 - How to develop a great idea for Horizon 
Europe and other EU funding programmes (top-
down/bottom-up calls with hands-on practice)

• 11:30 - 11:45 - Break
• 11:45 - 13:15 - How to network and engage the most 

appropriate partners for advancing your idea based on 
public tools

• 13:15 - 13:30 - Break
• 13:30 - 15:00 - Hands-on Practice - to identify key partners 

in your (idea) domain
• 15:00 - 15:15 - Course evaluation

8
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Use the chat facility 

to ask any question 
during the webinar.

9
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Module 1: Idea Creation
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I.ntelligent Idea

I.D.E.A.™

12
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When an idea is Intelligent

An Intelligent idea in 
Horizon Europe when
• supports 7 

principles
• Externally validated

13
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How to create Intelligent ideas for 
an  Horizon Europe call
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7 Idea principles for an Intelligent idea

Intelligent Idea supports the following 7 
principles
1. A key scientific, economic or social 

challenge
2. Mission & Vision of you and your core 

team
3. Knowledge and solutions with high 

impact
4. Novel for research, industry or society
5. New horizons for research, industry or 

society
6. Challenging but feasible to be achieved
7. Not possible to be implemented by 

others now

15
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Idea creation process

16

Mind map can be accessed here

https://mind42.com/mindmap/c0dd08b1-5782-4535-836f-a7f4f0c34570
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General Creation Process for 
Intelligent ideas
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Tips for better creative sessions!

ü Make sure that all participants 
are coming prepared for the 
sessions by being familiar with 
the 7 principles

ü Consider all ideas
ü Make sure that time allocated 

is respected and up to 1.5-2
hours. Endorse the Parkinson
Law, 

ü FILTER, GROUP, RANK!!

18
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Ranking Process
Group and merge
ideas and If too many 
ideas  use sticky dots 
for filtering

19
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How many participants in problem-
storming/idea creation session?

20
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External Validation for an Intelligent idea

Get Feedback
21
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Key players to get feedback from in Horizon Europe
Whom to connect with:
• EC officials and  expected Horizon 

Europe National Contact Points:
• Horizon Europe experts: To be 

announced in Horizon Europe 
reference documents

• Industrial Policy Sectors
• Horizon Europe Expected Champions
• Horizon Europe Partnerships:
• Horizon Europe Mission Boards
• Commission Expert group to act as 

"shadow" Strategic Configuration of 
the Horizon Europe Programme 
Committee

Followup and always stay informed:
- Follow up EC events
- Specifically updates on research news 
and  events

22

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/growth/sectors_en
https://cordis.europa.eu/projects/en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/european-partnerships-horizon-europe_en
https://ec.europa.eu/info/horizon-europe/missions-horizon-europe_en
https://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetail&groupID=3662
https://europa.eu/newsroom/events/week_en
https://cordis.europa.eu/news
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New European Executive Agencies for 
Horizon Europe

• European Climate, Infrastructure and Environment Executive 
Agency
– Pillar II: Cluster 5: Climate, energy and mobility

• European Health and Digital Executive Agency
– Pillar II: Cluster 1: Health
– Pillar II: Cluster 4: Digital, industry and space

• European Research Executive Agency
– Pillar I: Marie Sklodowska-Curie Actions
– Pillar I: Research Infrastructures
– Pillar II: Cluster 2: Culture, Creativity and Inclusive Society
– Pillar II: Cluster 3: Civil Security for Society
– Pillar III: Cluster 6: Food, Bio-economy, Natural Resources, 

Agriculture and Environment
– Widening participation: Spreading excellence and widening 

participation
– Strengthening the European Research Area: Reforming and 

enhancing the European R&I System
• European Innovation Council and SMES Executive Agency

– Pillar III: The European Innovation Council (EIC) and 
European Innovation Ecosystems

• European Research Council Executive Agency
– Pillar I: The European Research Council (ERC)

23

https://cinea.ec.europa.eu/index_en
https://hadea.ec.europa.eu/index_en
https://ec.europa.eu/info/departments/european-research-executive-agency_en
https://eismea.ec.europa.eu/index_en
https://erc.europa.eu/
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Feedback from Horizon Europe infoday events

1. Check infodays’ webpages
2. Get names of presenters from agenda

and/or slide presentations
3. Go to Who is Who database of EC and 

search for the contact details of the 
presenter from the EC

4. Make a note of the phone and address of 
the presenter as well as the email based on 
the notation: 
FistName.LastName@ec.europa.eu or if 
Spanish firstname.lastname-
secondlastname@ec.europa.eu

If above fail, then 
1. Ask National Contact Points of Horizon 

Europe specific topic and get the contact 
details

2. Check Internet/Google as a last resort

24
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Remember these tips for better feedback!

25

Never go to to events unprepared. Check who 
else is attending and identify the ones you wish 
to connect

Avoid using your mobile phone during the event 
breaks. Exploit breaks for connecting

Be confident and show openness (smile, 
shoulders back). Enjoy it!

If possible, organise an event about Horizon 
Europe and invite officials and experts to 
present, then arrange a lunch with them

Ask someone from your network (e.g. NCPs) to 
introduce you to experts, EC officials from their 
network 
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Apply the following actions for better 
feedback!

ü Approach an expert/speaker always 
with a real compliment but only 
based on the following structure
ü Give a compliment on something 

actual, i.e. on the presentation just 
given as such
ü I liked your presentation/profile and 

especially …. because …
ü Then ask the following:

1. Could I have just one minute of your 
time?

2. This is our proposal idea, do you think 
it is attractive under this call?

3. What else would you suggest that I 
must consider?

N.B. The above applies also in any 
offline communication also, e.g. Via 
email.

26



© Nikolaos Floratos, Fundingexpert.academy
27

Intelligent
Step 

1
Durable

Step 
2

Elaborated
Step 

3
Attractive

Step 
4

From Struggle To Success

I.D.E.A.™



© Nikolaos Floratos, Fundingexpert.academy

D.urable Idea

I.D.E.A.™
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A durable idea is based on problem(s) & 
opportunities

• We cannot have durable
ideas if they are not based on 
big problems,  challenges and 
opportunities

• Albert Einstein emphasized 
the 80/20 ratio between 
problems and solutions

29
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Key challenges should be identified and quantified 
in the proposal for a durable idea

30

Expected Outcomes => Key challenges NOW=>quantified data & 
qualitative analysis at EU and at partners’ countries) 
1. Lack of concrete knowledge on the basic biology of obesity and 

new ways to prevent it (how much we know on the basic biology of 
obesity?)

2. Unawareness on the implications of specific diets to health (how 
much we know on the implications of specific diets to health?)

3. Are there currently any physical activity programmes that are 
effective? How many are failing to deal with obesity and why? How 
many are managing to deal effectively with obesity/overweight and 
why?

4. How many diets are failing to deal effectively with 
obesity/overweight and why? How many diets are managing to 
deal effectively with obesity/overweight and why? How effective 
diets are to deal with obesity?

5. Which are the current policies and recommendations on 
processed/sugary food & drinks for dealing with 
obesity/overweight and how applicable as well as effective they 
are to educated vs uneducated population?

6. How many and which policy makers are active in advancing policies 
for dealing with obesity

7. Are there any dissemination tools (and which ones) in public places 
and in schools on dealing with obesity and how effective they are?

8. How many educational programmes exist on informing on the  
impact of eating habits and physical activity to mental and body 
health? How effective they are?

9. What is the current cost to the health care system due to 
obesity/overweight?
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E.laborated Idea

I.D.E.A.™

32
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An elaborated idea considers FULLY the 
related call documentation

An elaborated idea considers FULLY the related call 
documentation 
1. Horizon Europe Workprogramme and especially 

the General Introduction, the related Destination 
Introduction the targeted call topic description

2. Guide for submission and proposal evaluation
3. An outlook on the application template 
4. Material from infoday events (presentation slides, 

referenced documents and links in the 
slides/videos)

5. Outlook on previously related projects funded 
(from CORDIS/mindmap) and especially those 
that may be referenced in the infoday slides or in 
the workprogramme so far

6. Frequently Asked Questions (important!) by 
participants on Horizon Europe targeted call

7. Material (important!) for evaluators.

33

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;categories=;programme=HORIZON;actions=;keyword=;period=null
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Elaborated ideas behind Horizon 
Europe  T-D Workprogrammes
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Workprogramme Cluster 1 Health

35
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CLUSTER 2 ‘Culture, Creativity and Inclusive Society’

36
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CLUSTER 3 Security

37
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Cluster 4 - Industry, Digital and Space

38

…
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Cluster 5 - Climate, Energy and Mobility

39

…
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Cluster 6 ‘Food, Bioeconomy, Natural Resources, 
Agriculture and Environment’

40

……….
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WP Introduction

41

Important documents to consider for 
an durable idea
• European Pilar of Social Rights
• An economy that works for people
• EU4Health programme
• Europe’s Beating Cancer Action 

Plan
• European Green Deal
• One health Approach
• Europe fit for the digital age

https://ec.europa.eu/info/european-pillar-social-rights_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people_en
https://ec.europa.eu/health/funding/eu4health_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/promoting-our-european-way-life/european-health-union/cancer-plan-europe_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://www.who.int/news-room/q-a-detail/one-health
https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age_en
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Workprogramme Cluster structure

42

1. General Expected Impacts aligned 
with a durable idea
2. Expected Impacts for each 
destination aligned with a durable idea
3. Durable idea aligned with the
- Purpose of each Call Topic based on its title
- Expected Outcomes of each Call Topic
- Scope of each Call Topic
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Call Topic Cluster structure

43

Expected Outcomes for a winning project =>
Þ Key challenges e.g.
1. Lack of concrete knowledge on the basic 

biology of obesity and new ways to prevent 
it

2. Unawareness on the implications of specific 
diets to health

3. …

Scope of each Call Topic => Strategic Objectives 
of a winning project, e.g.
1. To understand genetic /molecular/ 

neuroinmune predisposition factors and 
molecular mechanisms determining 
uncontrolled weight gain" taking into 
consideration age, gender and socio-
economical dimensions

2. To identify the pre obesity biomarkers for 
patient stratification

3. … 
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P.O.W.E.R.™ Technique for an Elaborated idea

44

P.roblems

O.bjectives

W.orkplan

E.xpertise

R.esults/ 
deliverables

Key 
Challenges

Strategic 
Objectives

Workplan

Expertise

Key 
Deliverables

/Results

• Mainly from Call topic Expected Outcomes and Expected Impacts

• Mainly from Call topic Scope & identified 
challenges from previous step

• Mainly from identified 
objectives from previous step 
& Expected Outcomes

• Mainly from identified 
workplan activities from 
previous step

• From identified workplan 
activities (deliverables) and 
Expected Outcomes 
(Results)

Expected Impacts from the Introduction section in the related Destination and maybe from 
General Introduction
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Example of an Elaborated idea

• Under the 
workprogramme of cluster 
1: Health and Well being 
the Call Topic: 1.1

45



© Nikolaos Floratos, Fundingexpert.academy
46

Intelligent
Step 

1
Durable

Step 
2

Elaborated
Step 

3
Attractive

Step 
4

From Struggle To Success

I.D.E.A.™



© Nikolaos Floratos, Fundingexpert.academy

Attractive idea

47
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An Attractive idea should attract two 
types of partners

A. Attract competent partners 
(direct and indirect ones)

• Direct Partners are the ones 
responsible for implementing the 
proposed solution and sign the 
contract with the EC for receiving 
also the Horizon Europe grant

• Indirect/Associate partners are 
mainly stakeholders that have 
strong interest in your innovation 
They don’t sign the contract but can 
participate at your advisory board

48
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Tips!

ü Your proposal idea could 
include stakeholders highly 
interested in your project 
results as Associate Partners

ü In this way, the high value of 
your project is significantly 
enhanced

ü Inclusion of Associate 
Partners as indirect partners 
has higher value than 
providing letters of support.  

49
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Whom to attract for your idea

Sources for competent direct and 
indirect partners

– Your own network
– Partner Search Facilities
– Related events

(infodays/brokerage events)
– Social Media (related Linkedin

and Facebook groups) – very 
useful if exploited properly

– Compendia/Summaries of 
previously funded projects!!! -
(very useful)

50
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Partners’ Sources

51
Source: SEMINAR PROGRAMME HOW TO SUCEED IN HORIZON 2020 AND OTHER INTERNATIONAL RTD PROGRAMMES, Vilnius Mar2019
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How to attract

A. Attract competent partners via an online Expression of 
Interest form
• Information to be requested

1. Contact details and PIC number
2. Expected Role
3. Related Experience (plus 5 related publications 

and projects, any patents, prizes)
4. Average person-day cost
5. Capability (check) to provide Letters of Support 

(LoS) from stakeholders
6. Possibility (check) to involve your organisation

in similar proposal initiatives
7. Capability (check) to contribute in the proposal 

writing
Tip: Apply filtering mechanisms, i.e. give priorities to 
competent partners with prizes and achievements 
related to their role, as well as on those offering to 
become part of the proposal writing team and/or 
include your organisation in similar initiatives.

52
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Tip!

• Check European Research 
Ranking website at 
http://www.researchranking.org

• A nice tool for assessing quickly 
how active any potential 
candidates as partners or as 
coordinators are in European 
Research and Innovation actions

53

http://www.researchranking.org/
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Financial Transparency system for checking 
funding received of potential partners

54
https://ec.europa.eu/budget/fts/index_en.htm

https://ec.europa.eu/budget/fts/index_en.htm
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Tip!
Examine whether it is desirable to have 
as a leader an end-user, e.g. in Secure 
Societies Cluster 3 under FCT (Fight 
Crime Terrorism)), a Law Enforcement 
Authority (Police, Coastal Guard, etc) 
are attractive as leaders
In any case, 
- Key End-users with large access to 

end-users, infrastructures, data are 
more than desired in projects with 
direct benefit to them (e.g. Security, 
Health, Environment, Energy, food, 
etc)

- Key end-users should be responsible 
for organising the pilots and 
evaluating/validating the solutions

55
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Three ways to identify key actors for your 
idea

• Identifying champions in a specific key research 
topic (e.g. pesticides)

• Identifying key actors in a key research area (e.g. 
health)

• Identifying key actors in a funded project related 
to your idea

56
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Identifying champions in a specific 
key research topic

e.g. Pesticides

57
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Identifying champions in a specific key 
research topic

• Identify all the previous calls on your key research 
topic (e.g. Pesticides) and record their call topic ID 
from Funding and Tenders Portal
– BBI-2019-SO3-D4
– SFS-04-2019-2020
– SC5-12-2018

• Then use Horizon Dashboard to identify the 
organisations more successful in these calls as 
coordinators and partners

58

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=Pesticides;matchWholeText=true;typeCodes=0,1,2;statusCodes=31094503;programmePeriod=2014%20-%202020;programCcm2Id=31045243;programDivisionCode=null;focusAreaCode=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
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Funding and Tender Portal for identifying champions from previous programmes (e.g. Horizon 2020  for Pesticides)

59
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Identifying 
champions in a 

specific key 
research topic, 
e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying champions in a specific key research topic, e.g. pesticides
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Identifying key actors in a key 
research area

e.g. Health, or gender

69
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An attractive idea should involve key 
actors in key areas

Key Actors
• Policy Makers & Advisors: to advance policies based on the project recommendations
• End-users: to advance the acceptance of the proposed solution by society
• Industry players: to advance the proposed solution into the market
• Research Institutions/Universities: pioneer in the research focus of your idea
• Other actors (e.g. SMES): successful in the area of your idea
Key areas based on Horizon 2020 topics, e.g.: 
• Gender -> SwafS
• Health -> SC1
• Food -> SC2
• Energy -> SC3
• Transport -> SC4
• Climate -> SC5
• Inclusive society ->SC6
• Security -> SC7

70
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Use case: You need to identify a serious policy 
maker in gender (e.g. Ministry) as direct 

partner in your proposal
1. Use Horizon dashboard
2. Select [H2020 Funded Projects]
3. Switch from {Summary] to [H2020 participations]
4. Select as [Legal Entity Type]  PUB – Public Body (excl. research and education)
5. Look for SwafS in topic code under smart search
6.

71

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
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Example 1: Identify and connect with a specific person from 
a policy maker in gender from previously funded projects

You wish to involve a policy maker in your project that deals with gender 
issues (e.g. for a SWAFS) proposal, 
1. You know  based on H2020 dashboard that Ministerio de 
Economia,industria y competitidad is involved in at least a couple of H2020 
projects  for Gender equality, e.g. 
• GENDer equality in the ERA Community To Innovate policy 

implementation, GENDERACTION
• Supporting the Promotion of Equality in Research and Academia

SUPERA
2. Find  their websites via CORDIS and look for deliverables, agendas, 
minutes that mention names of persons from this organisation as 
participants, speakers, authors, contributors, etc
3. Use google to find an email address for the identified person based on the 
general domain of the organisation (i.e. @organisationdomainname, e.g. 
@mineco.es)
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Example 2: Identify and connect with a specific 
person from a policy maker in health from previously 

funded projects
You wish to identify and connect with an individual from a specific organisation 
(e.g. Ministry of Health in Italy that is partner in HBM4EU project, 
www.hbm4eu.eu/ ) 
1. Apply some intelligence based on the public deliverables and look for 

individual names
1. E.g. check in the deliverables for names of authors or contributors from the organisation you are 

interested 
2. material from project meetings, such as agendas or minutes
3. Governance documents such as project management plans, steering committee documents, etc

2. E.g. in HBM4EU, we go to results and download the Governance body, the 
names of contributors, authors, the content and we identify the name: e.g. 
head of office of International projects. 

3. Use google to find an email address for the identified person based on the 
general domain of the organisation (i.e. @organisationdomainname, e.g. 
@sanita.it) e.g. research.eu.dgric@sanita.it or Phone. 0659942596. Fax. E-mail 
g.scalera@sanita.it
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Identifying key actors in a funded 
project related to your idea

e.g. Obesity
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Use Cordis

75

Go to Project and Results 
from 
https://cordis.europa.eu/

https://cordis.europa.eu/
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Intelligence based on Cordis

76

https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20(programme%2Fcode%3D%27H2020-
EU.3.1.%27)%20AND%20%2Fproject%2Frelations%2Fcategories%2FprojectFundingSchemeCategory%2Fcode%3D%27RIA%27%20AND%20(%27alzheimer%27)&p=1&num=10&srt=Relevance:decreasing
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Intelligence based on Cordis
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Identify and contact key 
partners

78

You can select based on the amount of their budget/EC 

funding, e.g.:

1. Aristotelio Panepistimio Thessalonikis

2. Karolinska Institutet

3. University College Dublin

4. Mysphera SL

Source: Cordis
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Intelligence based on Cordis
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You identify the names for each organization, mainly the ones 
that are mentioned first and you look for their contact details in 
Big brother – google
https://bigoprogram.eu/team/

You can select based on the amount of their budget/EC 

funding, e.g.:

1. Aristotelio Panepistimio Thessalonikis

2. Karolinska Institutet

3. University College Dublin

4. Mysphera SL

https://bigoprogram.eu/team/
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After identifying key contacts, you 
need to connect intelligently
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Connect intelligently

• Send an email as follows
1. Start with an honest compliment (e.g. congratulate about 

their project and explain why)
2. Elaborate on your high interest and expertise in their key 

research area
3. Express your offer to get more involved in their project (if still 

running), e.g. as peer-reviewer, AB/stakeholders member, 
speaker in their event (NB. Give and shall receive J)

4. Highlight any current discussions with policy makers(EC, EP, 
national authorities) and other key actors (e.g. initiators of 
similar projects, EU partnerships, end-users) related to your 
research area

5. Conclude with your desire to virtually meet and have a 
discussion on any ideas for the forthcoming identified HEU 
calls 

Follow-up: Ensure you get a response. e.g. Follow-up over the 
phone (You never send an email to anyone if you are not 
determined to follow-up and should persist to get a response)
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Your actions in a snapshot

Essential Steps: 
1. Identify the missing expertise you need based on the 

Elaborated idea
2. Shortlist previously funded projects and actors in the 

same area under the same theme(Use Horizon 2020 
dashboard)

3. Explore the contact details of the coordinator(s)/key 
actors by looking at their project website, lindedin, 
google (E.g. [Name, email, organisation, or 
@organisationdomainname

4. Based on the above, prepare a letter/email to highlight 
the high value of your proposal and why you believe 
that organization (recipient) will play a key role in your 
project and why it should participate

5. Do not forget to express also your willingness to get 
involved in other initiatives that they may be involved 

6. Seek mainly for a virtual meeting and NOT for a direct 
yes/no response

7. Identify events that you need to attend for promoting 
your proposal

8. Further to the proposal idea, you provide them also 
the proposal summary but without the references and 
the problems
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Intelligent
Step 

1
Durable

Step 
2

Elaborated
Step 

3
Attractive

Step 
4

From Struggle To Success

I.D.E.A.™
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Congratulations!

You did it! You are familiar now on how 
to start exploiting Horizon Europe as a 

beginner
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Applied Knowledge is power

86

-Knowledge is not power, applied 
knowledge is
Practice NOW and apply what you 
learned in class (e.g. identifying calls of 
interest, building ideas, a call summary 
call, proposal summary, identifying key 
actors in our research, etc).
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Hands on Practice:

1. Apply the three different techniques 
and create a list of the names and 
contact details of successful 
coordinators in your research area 
based on the template provided

2. Identify your strong points based on 
the self-assessment form and use 
them in order to

3. Write an email to each one of the 
identified contacts for engaging and 
connecting with them either to 
support your idea or to get involved 
in any initiatives

Alternatively, create an idea for a specific 
call topic that is I.D.E.A. 
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https://docs.google.com/spreadsheets/d/1pWC7NVfcOCdUzx9895pbdEJ0prMypHdyh1AbkpOhKqU/edit?usp=sharing
https://docs.google.com/document/d/1UeuIHWV_wpyef2ZBww1TCuiaB7gBgazAjYlio372ZvQ/edit?usp=sharing

