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“Death by Powerpoint”

AS YOU CAN
CLEARLY SEE
IN SLIDE

"POLERPOINT"
POISONING.

€ 2000 Lnired Fertwre Syndicare ng

www.diibert. com  scotisdams® sl com

* This set of slides is the core material not only for my training on how to develop winning Horizon
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, |
strongly recommend you to follow slide per slide its instructions for getting all the help and support
you need for success in Horizon EUROPE.

* This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently
in the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to
experience the death by powerpoint incident!

* Inormally run all my courses by using the flipchart for writing notes and having hands on practice but
this would take us a week for such a course which is great if you can invest that time but if not, then
we have to compromise with powerpoint slides.

*  However, even so, | guarantee to you an exciting journey, so welcome on board!
Nikolaos FLORATOS
© Nikolaos Floratos, Fundingexpert.academy



Who is Nikolaos Floratos

Founder of Funding Expert Academy (www.fundingexpert.academy) with
programmes that master individuals in EU funding programmes and advance
successful proposal developers across Europe

Active in european funding industry since 1997 (24+ years)
EC expert/evaluator since 2003 (18+ years)

Author of the ebook “Learn from the Horizon 2020 champions” downloadable
from www.NikolaosFloratos.com

Trained and coached hundreds of organisations and thousands of professionals on
exploiting successfully EU funds and advancing their sustainability

Globally recognised as one of the most influential and inspiring speakers and
trainers in European Research & Innovation with hundreds of speeches and
trainings in 30+ countries including overseas

2000+ linkedin recommendations and endorsements at
https://www.linkedin.com/in/floratos/

Organiser and host of the Horizon Europe virtual summit
(www.horizoneuropesummit.eu/ ) with training sessions by 35 top experts in
Horizon Europe actions and topics

Multidisciplinary educational background with four university degrees (B.Eng, BA,
M.Sc, MBA)

Passionate with training and evangelist of “Anyone can achieve anything with the
proper training & coaching”

Phd Researcher in student engagement and online courses.
Master in decomposing complex concepts into easily to understand and apply
step-by-step recipes
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onnect with me at

* Email: info@keyinnovation.co.uk

e www.NikolaosFloratos.com

 www.fundingexpert.academy

www.linkedin.com/in/floratos/

© Nikolaos Floratos, Fundingexpert.academy

No. 1 Funding Expert|Research & Inn
Coach| er|Internatio

4]

e
L

in NP7

Nikolaos Floratos « an Funding Expert Academy
Research & Innovation coach| Horizon 2020| Horizon Europe|
EC Expert| Trainer| EU funding expert| International Speaker
on, Attiki, G e - Contact info

ZS Universitat Oberta de
2oy
Catalunya

500+ connections
w Add section | ( More )

Share that you're hiring and attract qualified X Show recruiters you're open to work —you X
candidates. control who sees this.

Your Dashboard

Private to you

¥ All Star

— AC ~A

S
RAR 3 -
Q40 fo 74 ] O

Who viewed your profile Post views Search appearances

Manage my network
anda ma

A Myitems

Keep track of your jobs, courses and articles

About 7

»23+ years experience in R&I grant applications| 17+ years as EC expert/evaluator|12+ years as R&l coach
and trainer| 5000+ researchers trained and coached in 45+ countries| 500+ linkedin recommendations &
endorsements| PhD research on student engagement| 4 University degrees (B.Eng, B.A, M.Sc, MB ... see more

Featured > = 2

Such comments motivate me to try even
harder and confirm my passion for my jo... How to think and act liki

.was awarded 14 from 15 points and
this programme)
u as we had foreseen your services as |

ACT and THINK like a champion and Horizon Europ

ith many new questions and issues anc
transform your personal and... Horizon Eu:

| have modelled successful people in 5 The single-poil
nment areas a) Profession/business, b)... wishing to expl



mailto:info@keyinnovation.co.uk
http://www.nikolaosfloratos.com/
http://www.linkedin.com/in/floratos/

Introduce yourself

Use the chat to virtually introduce
* Your name

* Your expertise on R&I European
Funding programme

* Your research
specialisation/keywords
(Research interests in one word
each as specific as possible)

* Your expectations from this
webinar.
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IMS 5: Idea creation and building proper
network and partnerships for advancing
your idea

- Module 1: Idea creation

— How to develop a great idea for Horizon Europe and other
EU funding programmes (top-down/bottom-up calls with
hands-on practice)

- Module 2: Attracting top actors for your idea

— How to network and engage the most appropriate
partners for advancing your idea based on public tools

© Nikolaos Floratos, Fundingexpert.academy



e 10:15-11:30 - How to develop a great idea for Horizon
Europe and other EU funding programmes (top-
down/bottom-up calls with hands-on practice)

e 11:30-11:45 - Break

e 11:45-13:15 - How to network and engage the most
appropriate partners for advancing your idea based on
public tools

e 13:15-13:30 - Break

e 13:30-15:00 - Hands-on Practice - to identify key partners
in your (idea) domain

e 15:00-15:15 - Course evaluation

© Nikolaos Floratos, Fundingexpert.academy



Use the chat facility

Chat

to ask any question
during the webinar.
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|.D.E.A.™

From Struggle

Intelligent  Durable Elaborated

To Success
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Module 1: Idea Creation

© Nikolaos Floratos, Fundingexpert.academy



l.ntelligent Idea

I.D.E.A.™

12
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When an idea is Intelligent

= R/
. . —
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An Intelligent idea in
Horizon Europe when

* supports /
principles

* Externally validated

13



How to create Intelligent ideas for
an Horizon Europe call
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7 ldea principles for an Intelligent idea

Intelligent Idea supports the following 7
principles

1. A key scientific, economic or social

challenge

2.  Mission & Vision of you and your core
team

3. Knowledge and solutions with high
impact

4. Novel for research, industry or society

5. New horizons for research, industry or
society

6. Challenging but feasible to be achieved

7. Not possible to be implemented by
others now

© Nikolaos Floratos, Fundingexpert.academy
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ea creation Process

Steps Step 0: Form the proper team on board gj
PIDS - Proposal Idea Development Steps for Intelligent ideas &

Mind map can be accessed here

© Nikolaos Floratos, Fundingexpert.academy

Apply the 7 principles for creating an idea that

Principle 1:

Principle 2:

Principle 3:

Principle 4:

Principle 5:

Principle 6:

Principle 7:

It addresses a key scientific, economic or social problem related to the call

It supports your mission and vision
&

It will create knowledge and solutions with high impact
Itis novel for research, industry or society

&
It opens new horizons for research, industry or society

It is challenging to be achieved but feasible

Itis not possible to be implemented by others now

16
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https://mind42.com/mindmap/c0dd08b1-5782-4535-836f-a7f4f0c34570

General Creation Process for
Intelligent ideas

© Nikolaos Floratos, Fundingexpert.academy



Tips for better creative sessions!

v’ Make sure that all participants
are coming prepared for the
sessions by being familiar with
the 7 principles

B | \ v’ Consider all ideas
|

, ‘ v’ Make sure that time allocated
L3 is respected and up to 1.5-2
hours. Endorse the Parkinson
Law,

v' FILTER, GROUP, RANK!!

18
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Ranking Process

Group and merge
ideas and If too many
ideas use sticky dots
for filtering

How can we optmize Lt -
4 1 P — Lge-o* @
.. ‘] ‘4-—\7 “’:b
: - e S
- .,A_... ra— ='#*
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How many participants in problem-

storming/idea creation session?
* In a typical 4-person group, 2 people do

0 - : over 62% of the talking
10 - In a 6-person group, 3 people do

over 86% of the talking
30

* Inan 8-person group, 3

‘e - people do over 77% of
i > amé the talking

= —: n=74 n=8
0 ,

Source: Shaw, M. E. Group dynamics: The psychology of small group behavior, 3rd Edition. New York: McGraw-Hil

20
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External Validation for an Intelligent idea

Get Feedback

© Nikolaos Floratos, Fundingexpert.academy
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Key players to get feedback from in Horizon Europe

Whom to connect with:

 EC officials and expected Horizon
Europe National Contact Points:

 Horizon Europe experts: To be
announced in Horizon Europe
reference documents

* Industrial Policy Sectors

* Horizon Europe Expected Champions
* Horizon Europe Partnerships:

* Horizon Europe Mission Boards

e Commission Expert group to act as
"shadow" Strategic Configuration of
the Horizon Europe Programme
Committee

Followup and always stay informed:
- Follow up EC events

- Specifically updates on research news
and events

22

© Nikolaos Floratos, Fundingexpert.academy


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/growth/sectors_en
https://cordis.europa.eu/projects/en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/european-partnerships-horizon-europe_en
https://ec.europa.eu/info/horizon-europe/missions-horizon-europe_en
https://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetail&groupID=3662
https://europa.eu/newsroom/events/week_en
https://cordis.europa.eu/news

New European Executive Agencies for
Horizon Europe

. European Climate, Infrastructure and Environment Executive
Agency
—  Pillar II: Cluster 5: Climate, energy and mobility
. European Health and Digital Executive Agenc

—  Pillar lI: Cluster 1: Health
—  Pillar II: Cluster 4: Digital, industry and space

d European Research Executive Agency
Pillar | Pillar Il Pillar Il ; . ; ; ;
Excellent Science Giobal Chalenges end Fawiia Ewrcps —  Pillar I: Marie Sklodowska-Curie Actions
uropean Industrial .
Competitiveness —  Pillar I: Research Infrastructures
e, ciian g Europeaninnovation Council —  Pillar II: Cluster 2: Culture, Creativity and Inclusive Society
» Inclusive Society — H . c Civi H H
E— £ CiolSooutyfor Seciety P —— Pillar 1I: Cluster 3: Civil Security for Society
arie Skiodowska-Lurie @ « Digital,Industry and Space _ H . . i0-
Adiisns 2. Climate, Enorgy and Mobility ecosystems P|Ilqr [l: Cluster 6: F.ood, Bio-economy, Natural Resources,
* Food, Bioeconomy, Natural - Agriculture and Environment
Respurces,Agrlculture and European Institute of B . .. . . . .
Environment an:jn‘rr‘::s:glr;gy - Wldt.er_nng'partlupatlon: Spreading excellence and widening
JointResearch Centre parthIpatlon
—  Strengthening the European Research Area: Reforming and
Widening Participation and Strengthening the European Research Area enhancing the European R&I System
Reforming and Enhancing the European R&I system . European |nnovati°n c°unci| and SM ES Executive Agencv
—  Pillar lll: The European Innovation Council (EIC) and

European Innovation Ecosystems
. European Research Council Executive Agency
—  Pillar I: The European Research Council (ERC)

23
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https://cinea.ec.europa.eu/index_en
https://hadea.ec.europa.eu/index_en
https://ec.europa.eu/info/departments/european-research-executive-agency_en
https://eismea.ec.europa.eu/index_en
https://erc.europa.eu/

Feedback from Horizon Europe infoday events

1. Check infodays’ webpages

2. Get names of presenters from agenda
and/or slide presentations

3. Go to Who is Who database of EC and
search for the contact details of the
presenter from the EC

4. Make a note of the phone and address of
the presenter as well as the email based on
the notation:
FistName.LastName@ec.europa.eu or if
Spanish firstname.lastname-
secondlastname@ec.europa.eu

If above fail, then

1. Ask National Contact Points of Horizon
Europe specific topic and get the contact
details

2. Check Internet/Google as a last resort

24
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Remember these tips for better feedback!

B Never go to to events unprepared. Check who
else is attending and identify the ones you wish
to connect

Avoid using your mobile phone during the event
breaks. Exploit breaks for connecting

Be confident and show openness (smile,
shoulders back). Enjoy it!

If possible, organise an event about Horizon
m Europe and invite officials and experts to

present, then arrange a lunch with them

Ask someone from your network (e.g. NCPs) to
introduce you to experts, EC officials from their
network

© Nikolaos Floratos, Fundingexpert.academy
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Apply the following actions for better
feedback!

v' Approach an expert/speaker always
with a real compliment but only
based on the following structure

v’ Give a compliment on something
actual, i.e. on the presentation just
given as such

v’ | liked your presentation/profile and
especially .... because ...

v’ Then ask the following:

1.  Could I have just one minute of your
time?

2. Thisis our proposal idea, do you think
it is attractive under this call?

3. What else would you suggest that |
must consider?

N.B. The above applies also in any
offline communication also, e.g. Via
email.

26
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|.D.E.A.™

From Struggle

Intelligent  Durable Elaborated

To Success
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D.urable Idea

|.D.E.A.™

28
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A durable idea is based on problem(s) &

opportunities

* We cannot have durable
ideas if they are not based on
big problems, challenges and
opportunities

* Albert Einstein emphasized
the 80/20 ratio between
problems and solutions

29
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Key challenges should be identified and quantified

*[Call 1.1 - Staying healthy (2021)"

« Topic 1.1 Prevention of obesity through the life course*
Year of the topic: 2021°
Action type: RIA®

Expected outcomes:*

European research should engage to build the evidence base of effective policies, developing and
testing new initiatives to reduce overweight and obesity at local, regional, national and European
level. Given the variety of national experiences across European countries -and regions, there is
an important: potential to- leam- from- each' other’s - practices: ande develop innovative actions.
Proposals should use innovative approaches to provide policy relevant scientific data in support
of reducing obesity and overweight,

Projects are expected to contribute to the following outcomes:

in the proposal for a durable idea

Expected Outcomes => Key challenges NOW=>quantified data &
gualitative analysis at EU and at partners’ countries)

* - Develop knowledge of more basic biology -of obesity and new avenues: for preventive

apnroachest
T

* - Understand the Tinks between health and different dicts, in different population. groups
su'aufym; per geographical region and age Lruups Understand also- the link: between

l-trku' apdalecabal nhucioal w.'n
i ]

o Design a uc.unc and engaging  physical amvm programme and undertake pilot
implementations for different type of age groups.*

velop recommendations TCS an- appr . Y, s
nutritious)  and- physical- activity- for healthy  people in- different age  groups- and
recommendations for patients with chronic discases.®

(tum:nd) the gap is increasing and many pohucs such as labdlmb odmauon
awareness campaigns, - digital- solutions seem to- work: better in- educatedhigh SES

ccommendations S| arget policy-makers and spec ssem| pro 00
should- be prcpaxcd uulorcd to- schools  (targeting all- ages- 2-25), higher- education

establish ital

¢ P and- other public- settings ¢.g. shopping malls, street

markets.

ul.umm.hlp bc(wu:n food (hcn]lh) Lalmg h.sbm) mq.nul hc.allh, phym.al acnvn) .'md
overweight/obesity (impact of fresh food, processed food, sweets, soda, etc.).

v

* - Analyse of cost-benefit, including the cost of inaction for the health care system and costs
implementing - the' recommendations - for- different: types: of public - organisations- in <

ifferent regions or at national level.

© Nikolaos Floratos, Fundingexpert.aca
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Lack of concrete knowledge on the basic biology of obesity and
new ways to prevent it (how much we know on the basic biology of
obesity?)

Unawareness on the implications of specific diets to health (how
much we know on the implications of specific diets to health?)

Are there currently any physical activity programmes that are
effective? How many are failing to deal with obesity and why? How
many are managing to deal effectively with obesity/overweight and
why?

How many diets are failing to deal effectively with
obesity/overweight and why? How many diets are managing to
deal effectively with obesity/overweight and why? How effective
diets are to deal with obesity?

Which are the current policies and recommendations on
processed/sugary food & drinks for dealing with
obesity/overweight and how applicable as well as effective they
are to educated vs uneducated population?

How many and which policy makers are active in advancing policies
for dealing with obesity

Are there any dissemination tools (and which ones) in public places
and in schools on dealing with obesity and how effective they are?
How many educational programmes exist on informing on the
impact of eating habits and physical activity to mental and body
health? How effective they are?

What is the current cost to the health care system due to
obesity/overweight?



|.D.E.A.™

From Struggle

Intelligent  Durable Elaborated

To Success
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E.laborated Idea

|.D.E.A.™
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An elaborated idea considers FULLY the
related call documentation

An elaborated idea considers FULLY the related call

documentation

1. Horizon Europe Workprogramme and especially
the General Introduction, the related Destination
Introduction the targeted call topic description

2. Guide for submission and proposal evaluation
3. Anoutlook on the application template

4. Material from infoday events (presentation slides,
referenced documents and links in the
slides/videos)

5. Outlook on previously related projects funded
(from CORDIS/mindmap) and especially those
that may be referenced in the infoday slides or in
the workprogramme so far

6. Frequently Asked Questions (important!) by
participants on Horizon Europe targeted call

7. Material (important!) for evaluators.

© Nikolaos Floratos, Fundingexpert.academy


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;categories=;programme=HORIZON;actions=;keyword=;period=null

Elaborated ideas behind Horizon
Europe T-D Workprogrammes
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Workprogramme Cluster 1 Health

HealthA\WP-21

—Draft Ve 1—July-20209

HORIZON EUROPE WORK PROGRAMME 2021-2022
CLUSTER 1 “Health™*

Drafl version 1 - July 2020 This draft has not been adopted or endorsed by the European
G ission. Any views are the y views of the G ission services and
may not inany dreumstances be regarded as stating an official position of the Commission.
The information transmitted & intended only for the Member State or entity to which it is.

addressed for discussions.

“Contentsf . i
1 " 59
Destination 1 - Staying healthy in a rapidly society : 71
Call 1.1 Staying healthy (2021) a 87

Tepic 1.1 Prevention of obesity through the life course. 87
Topic 1.2 Towards a molecular and logical unds ding of mental health and mental
illness for the benefit u((huuutndpuntm 109
CSA 1.1 Supporting digital empowerment and health literacy - Placeholder .......... Sl
Call 1.2~ Staying healthy (2022) 139
Topic 1.3 Boosting mental health in Europe in times of change ... ... .. 137
Topic 1.4 The Silver Deal 157
Topic 1.5 Personalised blue print of chroaic inflammation in health-to-disease transition ... 177
Topic 1.6 Al toels to predict the risk for chronic diseases. 187
CSA 1.2 Population coborts for health D i -
Placehold 197
Call Partnerships in Health (2022) 201
P3. European Partnership Fostering an ERA for Health R h - Placehold 207
Destination 2~ Living und werking in a health-p ting envi 219

Call 2.1~ Environment and health (2021)
Topic 2.1 Health risks related to exposure to electromagnetic fiedds (EMF) ...
Topic 2.2 Indoor air quality and health
Topic 2.3 - Health impacts of climate change, costs and beaefits of action and non-action ... 257

Call 2.2~ Environment and health (2022) 289
Topic2.4 for health-related costs of exp to stressors. 287
Topic 2.5 The role of envi I pollution in icable discases 297

19
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Call Partnerships in Health (2022)

627

Health\WP-21-22 —Draft Vs 1—July-20209)
P2. European Partnership on Trunsforming Health and Care Sy = Placehold; 627
“Cxllhnnershipninlkllh(ml) 329 Destination 5~ Unlocking the full g ial of new tools, technologies and digital solutions for a
P1. Earopean Partnership on A of Risk of Chemicals (PARC) - Placeholder .32y healthysociety 631
Destination 3 — Tuckling diseases and g disease burden 33¢ Call 5.1~ Tools and technologies for a healthy society (2021) 647
Call 3.1 Tackling diseases (2021) 349 Topic 5.1 Smart medical devices and their surgical implantation for use in resource-
Topic 3.1 Comparative effectiveness research for healthcare interventions in areas of high canstralned detiings 649
public health need 349 Topic5.2 Next g i d d therapies to treat frequent and serious medical conditions
Topic3.2 a Europeani ion p for the repurposing of medicinal pr with unmet needs 657
359 Topic 5.9 - Innovative tools for use and re-use of health data (in particular electronic health
Topic 3.12 Clinical di of health relevant in sub- Africa._..... 377 records and/or patient registri ~ 661
Topic 3.13 Advancing innovative Artificial Intelligence (Al)-based whlhn‘s for treatment .. 387 Call 5.2 Tooks und technologies for a healthy society (2022) 697
CSA3.2 One Health AMR- Placehold 391 Topic 5.3. Optimising effect in patients of existing prescription drugs, with the use of
CSA 3.3 EUWide Clinical Trials Network - public bealth emergencies- Placeholder ... 399 fnr major di {except cancer) - 697
Call 3.2~ Tackling diseases (2022) = - 401 Topic 5.4 New methods for the effective use of realworld data and/or synthetic datain
Topic 3.3 Towards improved palliation and/or end-of-life care regulatory decision-making and/or in health technology 707
Topic 3.4 Pre-clinical development of the next generation P 421 Topic 5.6 Computational models for new patient stratification =i 729
Topic 3.5 Vaccines 2.0 - using knowledge on hest-pathegen internctions and novel technologi Destination 6 ani ive, inable and globally competitive health-related
for the development of next generation of vaccines 449 industry 757
Topic 3.6 Development of effective therapies for rure diseases with an unmet medical need .. 457 Call 6.1 A competitive bealth-related industry (2021) 761
Topic CSA 3.1 GLOPID R secr 479 Topicé.1 ob .y Ton
Destination 4 — Ensuri; toinnovative, sustainable and high-quality health ARy
X ..’- I mn s e S Topic 6.2 New payment models for cost-effective and affordable health innovations/mew
Call 4.1~ Ensuring access to innovative, sustainable and high-quality health care (2021) ... 497 models of pricing 777
Tepic .1 lmpreving qualityef care and patient safety via quality assurance in health care 2 49 CSA 6.1 Uptake of Technical specifications for “Quality and Reliability of Health and Wellness
Topic 4.2 Data-driven decision-support tools for better health and care dedivery and policy- Apps™ ~ prometing a trusted ‘mhbealth label” in « Placehold: 787
51%
maang . Call 6.2 A competitive health-related industry (2022} 791
Topic 4.3 P lised medicine and infectious di 4 e sdual host 3 e % g R
respanse to viruses (e.g., SARS-CoV-2) Topic 6.3 E G y of Devices 791

Topic CSA 4.1 Health innovation procurers network (PLACEHOLDER) ...
Topic CSA 4.2 Identifying gaps to understand the full ind of pr it

{PLACEHOLDER) i 551
Call 4.2~ Ensuring access to innovative, sustainable and high-quality health care (2022) ... 569
Topic 4.4 Pre-commercial procurement for h i and | rbon health
and care systems. 561
Topic 4.5 Better economic foresight, fi ial planning and pr 1 i
for health systems 587

Topic 4.6 Innevation procurement instruments (PCP & PPI) for buidhg the clpl:il) of
health and care systems in the context of recovery (PLACEHOLDER) ... e
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Topic 6.4 Scaling up y mizati hnis including secure multi-party computation for

interoperable, trustable, cross-border bnlll data hubs 807
Topic 6.5 Development and procurement of new antimicrobial 817
CSA 6.2 Setting up a ‘European Smart Health T ion Hub' - Placehold: 837
CSA 6.3 Uptake of European Electronic Health Record Exch Format- Placehold 837
Other Actions — Not implemented through regular Open Calls for Propesals . S ——
OAIL Call for tenders for: Studies, conferences, events and outreach activities- Placeholder. ..841
0A2 CEPI 3 - Contribution to the Coalition for Epidemics Prepared, Initiative -
Placeholder. 847
OA3 GACD Centribution to the Global Alliance on C icable Diseases - Placehold 84:
OA4 Support for the European registry for human embryonic stem cell lines - Placcholder 847
OAS Responding to Public Health Emergencies - Placehold 847
OA6 Contribution to EDCTP — Depending on progress of the Institutional Partnership
Placehold: 859




CLUSTER 2 ‘Culture, Creativity and Inclusive Society’

— —_—

*Contentsf| 3 ) s
Introduction a9 Safeguarding endangered languages in Europe 387
Destination 1~ Innovative Research on Democracy and Governance 57 Europe's cultural heritage and urts - promoting our values at home and abroad ... - 399
Call 1 - Protecting and nurturing democracies (2021) 61 The role of perceptions, formed by traditions, values and beliefs, in shaping European societies

Represeatative democracy in flux 67 and pelitics in the 21st centory 409
The impact of inequalities on & ey 71 Traditional crafts for the future: a new approach 421
The future of liberal d racy in Earope 81 Towards a competitive, fair and sustainable European music ecosystem.........fooe... - 439
Economic models and modern democracies ; ¢ g1 Increase the potential of the international competition of the European filmmaking industry 447
Feminisms for a New Age of Democracy : 107 Destination 3 — Innovative Research on Social and Economic Transformations ............... ¥ S - 479
Global governance for a world in transition: Nornss, institutions, 3Ct0rS..........fo... 117 Call 1z Inclusiveness in times of change (2021) 497
Democratic politics in the EU’s neighbourhood ; 127 Estimates and conditions of irregular migrants in Europe 497
Politics and governance in a post-pandemic world 147 Providing suppert in a changing world of work and social protection ..., - 519
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Horizon Europe Programme (HORIZON) - Work Programme 2021-2022 Vs. 2.0 for PC, 8-10-20
Health

Introduction

The promotion of social cohesion and inclusiveness and the health and well-being of its people
are central aims of the European Union’s policies and programmes, including this Health
Cluster of Horizon Europe. With the European Pillar of Social Rights, the EU set the direction
towards a fairer, inclusive and more social Europe for all European citizens based on a European
social model that is fit for the challenges of the 21st century, also providing people with equal
opportunities. Further efforts should be devoted to develop an economy that works for people
by supporting Member States in making innovative high-quality health technologies and health
care both available and affordable for citizens as well as to rendering health care systems more
accessible and sustainable, including through the digital transformation of health and care. On
the one hand, this entails that citizens can rely on effective health care services that address
their medical needs and reduce the burden on them, their families and communities; on the other
hand, people should be assisted in promoting their own health and preventing diseases. The
EU4Health programme is proposed to be an investment instrument in making sure that the
EU remains the healthiest region in the world, has tools available to address health challenges
at national and EU level including new emerging health threats. To ensure maximum synergies
between these programmes in order to reach maximum public health impact, Horizon Europe
will focus on creating new knowledge, while the EU4Health programme will focus on making
the best possible use of this new knowledge for the benefit of citizens and health systems. In
particular, Europe's Beating Cancer Action Plan will support Member States in improving
cancer prevention, control and care. The COVID-19 crises underlined that supporting
cooperation and coordination among the Member States at Union level is essential to improve
the prevention and contain the spread of epidemic outbreaks across borders, to strengthen
immunisation against vaccine-preventable diseases, to control other cross-border health threats
and risk factors, and to safeguard the health and well-being of people in the Union. This
includes, as part of the European Green Deal, to take a One Health approach in tackling the
impact of environmental degradation, pollution, biodiversity loss and climate change on
citizens’ health and well-being as well as on health care systems and their ability to adapt
rapidly to changing health care needs and conditions, due to global change. Unleashing the full
potential of digital tools and data-enabled research and innovation will be crucial for making
Europe fit for the digital age and increasing productivity and supporting sustainability of
health-related industry and SMEs in the EU, including the related convergence of
pharmaceutical, digital and medical technologies. This will also underpin the digital
transformation of health and care supported by data-driven manufacturing of tailor-made
products and mainstreaming of personalised health care services, resulting in significant gains
in health outcomes and health economies.

Research and innovation actions under this cluster will be key to address the health-related
challenges by advancing knowledge and capabilities, improving our understanding of health
and diseases, developing innovative methodological and technological solutions to better
manage health and diseases, and designing sustainable approaches for the digital transformation
and delivery of integrated, person-centred and equitable health and care services with improved
accessibility and health outcomes supported by needs-driven innovation and reliable supply

Part 4 - Page 6 of 128

WP Introduction

Important documents to consider for

an durable idea

 European Pilar of Social Rights

* An economy that works for people

e EU4Health programme

 Europe’s Beating Cancer Action
Plan

* European Green Deal

* One health Approach

 Europe fit for the digital age

41


https://ec.europa.eu/info/european-pillar-social-rights_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/economy-works-people_en
https://ec.europa.eu/health/funding/eu4health_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/promoting-our-european-way-life/european-health-union/cancer-plan-europe_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://www.who.int/news-room/q-a-detail/one-health
https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age_en

Workprogramme Cluster structure

Health-WP21-22 —Draft-Vs.1-—July-20209

HORIZON EUROPE WORK PROGRAMME 2021-2022
CLUSTER 1 ‘Health™*

Draft version 1 - July 2020 This draft has not been adopted or endorsed by the European
Commission.-Any views expressed are the preliminary views of the Commission services-and
may not-in-any circumstances be regarded as stating an official position-of the Commission.
The information transmitted is intended only for the Member State or entity to which itiss
addressed for discussions.

1. General Expected Impacts aligned
with a durable idea

2. Expected Impacts for each

destination aligned with a durable idea
3. Durable idea aligned with the

2P Y oy
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Topic 2.1 Health risks related to exposure to electromagnetic fields (EMF) ...t 231
Topic 2.2 Indoor air quality and health ....... .24°
Topic 2.3 - Health impacts of climate change, costs and benefits of action and non-action ...... 25°
Call 2.2 — Environment and health (2022) . 281
Topic 2.4 Methods for assessing health-related costs of exposure to environmental stressors 2 28°
Topic 2.5 The role of envir tal pollution in non- icable di . 299
19
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Call Topic Cluster structure

*[Call 1.1 - Staying healthy (2021)

. Topic 1.1 Prevention of obesity through the life course
Year of the topic: 2021

Action type: RIA‘ B

i AT ), . Expected Outcomes for a winning project =>

testing new initiatives to reduce overweight and obesity at local, regional, national and European
level. Given the variety of national experiences across European-countries and regions, there-is

an' important- potential to- leam- from- each- other’s- practices: ands develop: innovative: actions. :> Ke c h a I Ie n es e
Proposals should use innovative approaches to-provide policy relevant scientific data in support o5
Projects are expected o contribute to the following outcomes: 1 L a C k Of C O n C r et e kn O I d .
— . wiedge on the basIC

approaches
Understand the links between health-and- different-diets, in- different- population- groups

e e biology of obesity and new ways to prevent

Design' a- creative: and- engaging- physical- activity- programme- and- undertake pilot
implemeatations for different type of age groups.* i t

Develop for what s an diet (healthy, safe and
nutritious)- and- physical- activity- for healthy- people: in- different age- groups- and
recommendatigns for patients with chronic diseases.
Develop-policics-and recommendation-on-processed: food, sugary-food-and-drinks-and 2
.

overweight/obesity.
Develop strategies/measures/policies that reduce the inequality gap in overweight/obesity

E " | Unawareness on the implications of specific
mﬁ::;:ﬂ:s:w digital- solutions- seem- to- work- better- in- educated/high- SES d i et S t O h e a Ith

. should target policy-makers and specific dissemination products/tools
should- be- prepared- tailored- to- schools- (targeting: all- ay 5), higher- education

establishments, canteens, hospitals and-other- public-scttings ¢.g.-shopping: malls, street 3
.

markets.

Develop-education program- for- people-(in- different age: groups) on what- could be-the
relationship- between- food: (healthy- cating habits), mental health, physical activity and
overweight/obesity {impact of fresh food, processed food, sweets, soda, etc.).

- Scope of each Call Topic => Strategic Objectives
S o oo et et i ey el sac f a winnin g project} e.g.

of implementing: the' recommendations - for- different- types- of - public - organisations in
different regions or at national level.§

s 1. To understand genetic /molecular/

Obesity is-one of the most serious public health challenges of the 21t century and its prevale
has reached epidemic proportions globally, with at least 2.8 million people dying each year in the . . ..

EU-as a result of being overweight or obese .- Although health has improved in the EU-over the

g e oo s neuroinmune predisposition factors and
and the numbers- of those affected- continue- to-rise-at-an- alarming ratel. Large- differences in

overweight-and obesity still exist between and within all countries-in the EU. - These differences . . .

are caused- by many- factors such, living- conditions,  health-related bebaviour, education, I I h d t

ccepationand fncoms, Wbty b (Hcp, saing beaviow,scohol ok, hyeiaact Mmolecular mecnanisms determining

but-also- factors ‘as biology of obesity. Overweight and-obesity, as well-as their related diseases

(including- diabetes,” cardiovascular diseases- and- cancer), are- laggely- preventable.  Proposals-

e e i e uncontrolled weight gain" taking into
e ————— consideration age, gender and socio-

mechanisms determining uncontrolled weight gain" taking into consideration age, gender
and sacio-economical dimensions.

Identify the pre obesity biomarkers for patient stratification e CO n O m I C a I d I m e n S I O n S
Mapping all existing information in literature and identify possible relationship between
specific-diets-and health risk. Health research-¢.g. cohorts, health surveys - How can the
link- be- established: Between  health- and- food in particular also to- produce . . . .

2. To |dent|fy the pre obe5|ty biomarkers for
consumers, use of seasonal and regional products, fresh products versus pre-prepared and
processed products-and prices; . LN ol .
‘Assess. physical actvity intervention in-schools, hospials-and: work-places of: publi p a t e nt St rat ITICA t Ion

recommendations for patients/healthy people to prevent the overweight/obesity risk;
Address- aspects- such- as- distance- between- product- providers, food: processors- and
organisations and relationship between food quantity and amount of physical activity per
time unit ¢
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P.O.W.E.R.™ Technique for an Elaborated idea

Key
Challenges

Strategic
Objectives

Workplan

Expertise

Key
Deliverables
/Results

Expected Impacts from the Introduction section in the related Destination and maybe from

© Nikolaos Floratos, Fundingexpert.academ



Example of an Elaborated idea

* Under the
workprogramme of cluster b L o
1: Health and Well being féﬁ/ /\g\”{ é
7

the Call Topic: 1.1 &

© Nikolaos Floratos, Fundingexpert.academy



|.D.E.A.™

From Struggle

Intelligent  Durable Elaborated

To Success

© Nikolaos Floratos, Fundingexpert.academy
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Attractive idea

47
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An Attractive idea should attract two
types of partners

A. Attract competent partners

© Nikolaos Floratos, Fundingexpert.academy

(direct and indirect ones)

Direct Partners are the ones
responsible for implementing the
proposed solution and sign the
contract with the EC for receiving
also the Horizon Europe grant

Indirect/Associate partners are
mainly stakeholders that have

strong interest in your innovation
They don’t sign the contract but can
participate at your advisory board

48



Tips!

v’ Your proposal idea could
include stakeholders highly
interested in your project

™ v results as Associate Partners

ﬁ

© Nikolaos Floratos, Fundingexpert.academy

v’ In this way, the high value of
your project is significantly
enhanced

v’ Inclusion of Associate
Partners as indirect partners
has higher value than
providing .

49



Whom to attract for your idea

Sources for competent direct and
indirect partners

— Your own network

— Partner Search Facilities

— Related events
(infodays/brokerage events)

— Social Media (related Linkedin
and Facebook groups) — very
useful if exploited properly

— Compendia/Summaries of
previously funded projects!!! -
(very useful)

© Nikolaos Floratos, Fundingexpert.academy
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Partners’ Sources

Finding partners

Call Info Days, Social Media
Conferences,
Trade Exhibiti

On-line Partner
search databases
e.g SeReMa, PP

Use of Existing
Collaborators

Source: SEMINAR PROGRAMME HOW TO SUCEED IN HORIZON 2020 AND OTHER INTERNATIONAL RTD PROGRAMMIES, Vilnius Mar2019

© Nikolaos Floratos, Fundingexpert.academy



How to attract

A. Attract competent partners via an online Expression of
Interest form

. Information to be requested
1. Contact details and PIC number
2. Expected Role
3. Related Experience (plus 5 related publications

and projects, any patents, prizes)
4. Average person-day cost

5. Capability (check) to provide Letters of Support
(LoS) from stakeholders

6. Possibility (check) to involve your organisation
in similar proposal initiatives

7. Capability (check) to contribute in the proposal
writing

Tip: Apply filtering mechanismes, i.e. give priorities to
competent partners with prizes and achievements
related to their role, as well as on those offering to
become part of the proposal writing team and/or
include your organisation in similar initiatives.

52
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Tip

I‘ [
= European Research Ranking
About  Rankings Updates Search Feedback
European Research Ranking
2019 Top 100 Statistics
The European Research Ranking top @ Detailled statistics on how European
. " " ' . . .
institutions institutions performed
1. CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE
2. FRAUNHOFER GESELLSCHAFT ZUR FOERDERUNG
DER ANGEWANDTEN FORSCHUNG E V
3. COMMISSARIAT A L'ENERGIE ATOMIQUE
VISIT THE FULL RANKING...
|[ search |
Timeline Money

|M See how EU funding evolved over time é The EU has granted

47.433.733.006,95€

© Nikolaos Floratos, Fundingexpert.academy

Check European Research
Ranking website at
http://www.researchranking.org

A nice tool for assessing quickly
how active any potential
candidates as partners or as
coordinators are in European
Research and Innovation actions

53


http://www.researchranking.org/

Financial Transparency system for checking
funding received of potential partners

r About this site | FAQ | WH e egal notice | Contact | Search | English (en

m FINANCIAL TRANSPARENCY SYSTEM

ooooooooooooooooo

https://ec.europa.eu/budget/fts/index en.htm
54
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https://ec.europa.eu/budget/fts/index_en.htm

Tip!

Examine whether it is desirable to have
as a leader an end-user, e.g. in Secure
Societies Cluster 3 under FCT (Fight

-’ ‘ Crime Terrorism)), a Law Enforcement
Authority (Police, Coastal Guard, etc)
are attractive as leaders

> In any case,

gl v

(O 1 - Key End-users with large access to
end-users, infrastructures, data are
more than desired in projects with
direct benefit to them (e.g. Security,
Health, Environment, Energy, food,
etc)

- Key end-users should be responsible
for organising the pilots and
evaluating/validating the solutions

55
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Three ways to identify key actors for your
idea

* |dentifying champions in a specific key research
topic (e.g. pesticides)

* |dentifying key actors in a key research area (e.g.
nealth)

* |dentifying key actors in a funded project related
to your idea

© Nikolaos Floratos, Fundingexpert.academy



ldentifying champions in a specific
key research topic
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ldentifying champions in a specific key
research topic

* |dentify all the previous calls on your key research
topic (e.g. Pesticides) and record their call topic ID
from Funding and Tenders Portal

— BBI-2019-S03-D4
— SFS-04-2019-2020
— SC5-12-2018

* Then use Horizon Dashboard to identify the
organisations more successful in these calls as
coordinators and partners

© Nikolaos Floratos, Fundingexpert.academy


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=Pesticides;matchWholeText=true;typeCodes=0,1,2;statusCodes=31094503;programmePeriod=2014%20-%202020;programCcm2Id=31045243;programDivisionCode=null;focusAreaCode=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard

Funding and Tender Portal for identifying champions from previous programmes (e.g. Horizon 2020 for Pesticides)

SIS0 RV DI eRAAIS DI A HOW TO PARTICIPATE ¥  PROJECTS & RESULTS WORK AS AN EXPERT  SUPPORT ¥

[v] Match whole words only

¥ GRANTS v TENDERS

Submission status

v
Forthcoming Open for submissiol Closed(4)
Programming period
2014 -2020 (4) x v

Programme part

‘ Select a Programme part...

O

Focus area

Select a Focus area... x v

Cross-cutting priority

Select a Priority... x v
Filter by call
Select a Call... x v
CPV code (Tenders Only)

Funding and tenders (4)

clear filter &

@ Need help? N\  Sortby:  Submission status = v

m Demonstrate bio-based pesticides and/or biostimulant agents for sustainable increase in agricultural productivity

Closed

Programme i rogramme
ID BBI-2019-S03-D4

Bio-based Industries Innovation action - Demonstration

Types of action

Integrated health approaches and alternatives to pesticide use

Closed
Programme Horizon 2020 Framework Programme
ID I SFS-04-2019-2020 I

Types of action Research and Innovation action

m Integrated health approaches and alternatives to pesticide use

Closed

Programme Horizon 2020 Framework Programme
ID I SFS-04-2019-2020 I

Types of action

m EU-India water co-operation

Innovation action

Closed
Programme Horizon 2020 Framework Programme
D { scs12:2018

Types of action Research and Innovation action

© Nikolaos Floratos, Fundingexpert.academy

Deadline model
Opening date

Deadline date

Deadline model
Opening date
First stage deadline

Second stage deadline

Deadline model
Opening date

Deadline date

Deadline model
Opening date

Deadline date

single-stage
04 April 2019
04 September 2019 17:00:00 Brussels time

Circular Economy

two-stage

16 October 2018

23 January 2019 17:00:00 Brussels time
04 September 2019 17:00:00 Brussels time

Circular Economy

single-stage
15 October 2019
23 January 2020 17:00:00 Brussels time

single-stage
07 November 2017
27 February 2018 17:00:00 Brussels time



Identifying
championsin a
specific key
research topic,
e.g. pesticides

HORIZON
DASHBOARD

/ﬂ

- -
=t

Implementation figures
Horizon 2020 proposals, FP7 and H2020 funded projects

This section presents an overview on evaluated proposals (incl. success rates)
and detailed statistics and data on funded projects and their participants, broken
down by countries and regions, research domain/programme part, organisation
type, etc.

H2020 Proposals H2020 Funded Projects FP7 Funded Projects

Organisation Profile
Horizon 2020 and FP7

Find out more about the performance of an organisation participating in FP7 or
Horizon 2020: its projects, the amount of EU funds received, its collaborations.

Organisation Profile

Project Results
Horizon 2020 and FP7

This section presents information on results of funded projects, notably
Intellectual Property Rights (IPRs) and scientific publications.

FP7 and H2020 Project Results (IPRs and Publications)

© Nikolaos Floratos, Fundingexpert.academy

Country Profiles
Horizon 2020

Find out more about country-specific performance in Horizon 2020 : funding
received, participations by region, top beneficiaries, collaboration with other
countries, SME participation and more - all the information at your fingertips!

Country Profiles

Country Summary fiches and success stories are also available on the Europa
website.

Specific aspects
Horizon 2020

This section provides views on specific policy priorities:

The European Innovation Council (EIC) pilot supports top-class innovators,
entrepreneurs, small companies and scientists with bright ideas and the ambition
to scale up internationally. This view provides a consolidated overview on the
parts of Horizon 2020 forming the EIC pilot.

European Innovation Council Pilot (EIC)

The Seal of Excellence is a quality label awarded to project proposals, which
were evaluated to deserve funding but did not receive it due to the budgetary
constraints. This view provides data on the awarded seals of excellence under
the SME instrument, MSCA-IF and special COVID-19 response seal of excellence.

Seal of Excellence (SME Instrument)



Identifying champions in a specific key research topic, e.g. pesticides

= v ‘ @ H20260 Projects Analysis Story ‘ Av ‘ Summary v

Q No selections applied

Summary

Topic Country NUTS1 NUTS3 a

SME Simplified Type of Action NUTS2 Focus Area H2020 Signed Grants H2020 Participations H2620 EU Contribution

31.00310% 1521991 58 39Bieee

Net EU Contribution by country (EUR) Number of project participations and Net EU Contribution/EU Contribution
O oy .
%ﬂ% Country H2020 EU H2026 Net EU
' Y 4 8 Area layer Legal Name Q Country Q Contribution Contribution H2020 Participations
" v
; EU Totaux €58.392.489.933 €58.392.489.933 152.199
Contribution.... CENTRE NATIONAL DE LA RECHERCHE France €1.033.194.258 €1.022.796.688 1610
8678 SCIENTIFIQUE CNRS
COMMISSARIAT A L ENERGIE ATOMIQUE ET France €648.381.372 €637.122.079 702
AUX ENERGIES ALTERNATIVES
FRAUNHOFER GESELLSCHAFT ZUR Germany €596.756.830 €595.186.155 975
FOERDERUNG DER ANGEWANDTEN
FORSCHUNGEV.
MAX-PLANCK-GESELLSCHAFT ZUR Germany €587.849.970 €589.957.645 575
20k FORDERUNG DER WISSENSCHAFTEN EV
THE CHANCELLOR, MASTERS AND SCHOLARS United Kingdom €459.926.630 €459.822.193 629
NUTS 1 OF THE UNIVERSITY OF OXFORD
THE CHANCELLOR MASTERS AND United Kingdom €415.248.777 €415.109.752 661
NUTS 2 SCHOLARSOF THE UNIVERSITY OF CAMBRIDGE
UNIVERSITY COLLEGE LONDON United Kingdom €372.922.665 €371.776.536 580
NUTS 3 EIDGENOESSISCHE TECHNISCHE Switzerland €353.867.997 €353.841.906 495
@ Qlik HOCHSCHULE ZUERICH
Number of project participations and Net EU Contribution/EU Contribution by country - region Net EU Contribution/EU Contribution by Type of Organisation (Mil EUR)
Country Q H2626 EU Contribution H2026 Net EU Contribution H2620 Participations OTH - Others
v
Totaux €58.392.489.933 €58.392.489.933 152.199
Germany €8.668.176.520 €8.670.087.458 17.892 REC - Research organisations HES - Higher or secondary education
United Kingdom €7.085.600.521 €7.082.159.840 15619
France €6.506.720.811 €6.458.514.456 14.692
Spain €5.347.268.911 €5.347.424.297 15.945
Italy €4.825.757.760 €4.832.409.122 14.472
Netherlands €4.509.800.470 €4.505.926.550 9.457
Belgium €2.935.7560.210 €2.918.892.495 7169

The UK became a third country on 1 February 2620 on the basis of a Withdrawal Agreement that foresees that UK-based legal entities will continue to be fully eligible to participate in and receive funding from Horizon 2020 as if the UK were a member state until the
closure of this programme.

61
© Nikolaos Floratos, Fundingexpert.academy



Identifying champions in a specific key research topic, e.g. pesticides

Analysis Story H20260 Participations v

@ H20260 Projects

11l
4

Sheets

¥ Base sheets (4)

Partner Type 1. H20620 Association Group

2. Regional Policy Group "" (=R

Legal Entity Type B
0 b)

H20626
ata Export

H2626 Projects
Participations

Summary

EU

Contributid

5000 km Qlik
Totals 152.199 100,0% €58.392.489.933

62
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Identifying champions in a specific key research topic, e.g. pesticides

1 =v ‘ @ H2020 Projects Analysis Story
q No selections applied
H2020 Participations
Partner Type 1. H20280 Association Group 3. Others Group Thematic Priority Country
Legal Entity Type 2. Regional Policy Group Signature Year CallID NUTS1
n
"
H20260 Participations H2620 Unique Participants H20620 Net EU Contribution H2020 Total Cost
152.1991ee.00% 37 66 106,00% 58 39 100,00% 73 2 1 1060,00%
. ofH2020 . ofH2028 ? of H2020 ? of 20208
Participant Net EU Contribution by country (EUR) Participations vs Net EU Contribution by Country - Region
Country 20.000
o Area layer Spain United Kingdom ‘
3 . » Italy
« EU o 15600 . .
Contribution ... S
L § 18.000
£ : Belgium
&
2
S 5.000
: e
. {0
0 Lo8°
] 1B 28 3B 48 58 68 78 88 98B
20k
H2020 Net EU Contribution v
NUTS 1
L_5000km © Qlik Size and colour: Leading, Coordinating role of a country - EU Contribution (EURQO)
Top Participating Countries - Regions Top Participants
H2620 H2826 Net EU Q Q Q H2620
Country Particip... % Contribution % Legal Name Country City Particip... Contribution
Totals 152.199 €58.392.489.933
Jotals 162:199 | /200,04 €58.392,489.99%:| 100.0%:| 3 CENTRE NATIONAL DE LA FR - France PARIS 1616 €1.822.796.688
Germany 17.892 11,8% €8.670.087.458 14,8% € RECHERCHE SCIENTIFIQUE
United Kingdom 15619 10,3% €7082159.840  121% € CNRS
COMMISSARIAT A L ENERGIE FR - France PARIS 15 702 €637.122.079
France 14.692 9,7% €6.458.514.456 111% € ATOMIQUE ET AUX ENERGIES
Spain 15.945 10,5% €5.347.424.297 9,2% € ALTERNATIVES
Italy 14.472 9,5% €4.832.409.122 83% € FRAUNHOFER GESELLSCHAFT  DE - Germany MUNCHEN 975 €595.186.155
Netherlands 9.457 6,2% €4.505.926.550 77% € ZURFOERDERUNG DER
ANGEWANDTEN FORSCHUNG
Belgium 7.169 4.7% €2.918.892.495 50% €
MAX-PLANCK-GESELLSCHAFT  DE - Germany MUENCHEN 575 €589.957.645
Switzerland 4.379 2,9% €2.027.196.932 3,5% € ZURFORDERUNG DER
Sweden 4.461 2,9% €1.971.741.775 3,4% € WISSENSCHAFTEN EV
Austria 4.301 2,8% €1.637.414.194 2,8% € THECHANCELLOR, MASTERS UK - United OXFORD 629 €459.822.193
AND SCHOLARS OF THE Kingdom
Denmark 3480 2,3% €1530.829.858  26% € | NIVERSITY OF OXFORD
Gresce 4595 30% €1.417453.362 . 24% | € TuE CHANCELLORMASTERS UK - United CAMBRIDGE 661 €415.109.752
Based on the Eurstat NUTS v2613 AND SCHOLARSOF THE Kingdom

© Nikolaos
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NUTS2

NUTS3

H20260 SME Participations
39 39 19,97%

SME Participations

Participation by Legal Entity Type

‘ A~ ‘ ‘ H2020 Participations v ‘ £ l >

Focus Area

H2626 SME Net EU Contribution

9 8 16,78%
’

SME Part Net EU Contribution

60.000
, 5060 @ )
@«
S 40000 REC
5 )
a
:g 36.000 .
s
o
© 20.800
o
] g
EETY: I
]
2] 58 168 158 268 258
H2828 Net EU Contribution ~
HES - Higher Educ., PRC - Private, REC - Research, PUB - Public, OTH - Other
Top SME Participants
H2620
Q Q SME  H2020 SME Net EU
Legal Name Country City Partici... Contribution
Totals 30.398 €9.799.597.749
GEANT VERENIGING NL - Netherlands AMSTERDAM 23 €146.244.608
FUNDINGBOX PL-Poland WARSZAWA 34 €59.237.126
ACCELERATOR SP ZOO
GEANT LIMITED UK - United CAMBRIDGE 13 €36.8860.965
Kingdom
ICLEI EUROPEAN DE - Germany FREIBURG IM 69 €26.256.107
SECRETARIAT GMBH BREISGAU
(ICLEI
IRIS TECHNOLOGY ES - Spain MADRID 52 €24.507.775
SOLUTIONS, SOCIEDAD
LIMITADA
VIRTUAL VEHICLE AT - Austria GRAZ 69 €24.112.246
RESEARCH GMBH
ZABALA INNOVATION ES-Spain MUTILVA ALTA 53 €22.462.651
CONSULTING, S.A. NAVARRA



Identifying champions in a specific key research topic, e.g. pesticides

‘ @ H2020 Projects Analysis Story A~ ‘ H2028 Participations v
No selections applied W Selecti

(Q [Search your data

Top Participants

Organisation

Legal Name Q Country Q City Q H2028 Participations H2020 Net EU Contribution H2026 EU Contribution  Profile

Totals 152.199 €58.392.489.933 658:392.489.933

CENTRE NATIONAL DE LA FR-France PARIS 1610 €1.022.796.688 €1.033.194.258  Organisation Profile
RECHERCHE SCIENTIFIQUE

CNRS

COMMISSARIAT A L ENERGIE FR - France PARIS 15 702 €637.122.0879 €648.381.372 Organisation Profile
ATOMIQUE ET AUX ENERGIES

ALTERNATIVES

FRAUNHOFER GESELLSCHAFT  DE-Germany MUNCHEN 975 €595.186.155 €596.756.830 ation Profile
ZUR FOERDERUNG DER

ANGEWANDTEN FORSCHUNG

MAX-PLANCK-GESELLSCHAFT  DE-Germany MUENCHEN 575 €589.957.645 €587.849.970 Organisation Profile
ZUR FORDERUNG DER

WISSENSCHAFTEN EV

THE CHANCELLOR, MASTERS UK - United OXFORD 629 €459.822.193 €459.926.638 Organisation Profile
AND SCHOLARS OF THE Kingdom

UNIVERSITY OF OXFORD

THE CHANCELLOR MASTERS UK - United CAMBRIDGE 661 €415.109.752 €415.248.777 Organisation Profile
AND SCHOLARSOF THE Kingdom

UNIVERSITY OF CAMBRIDGE

UNIVERSITY COLLEGE UK - United LONDON 580 €371.776.536 €372.922.665 Organisation Profile
LONDON Kingdom

EIDGENOESSISCHE CH - Switzerland ZUERICH 495 €353.841.906 €353.867.997 Organisation Profile
TECHNISCHE HOCHSCHULE

ZUERICH

ECOLE POLYTECHNIQUE CH - Switzerland  LAUSANNE 406 €333.290.857 €334.530.878 Organisation Profile
FEDERALE DE LAUSANNE

KOBENHAVNS UNIVERSITET DK - Denmark KOBENHAVN 608 €321.045.782 €320.206.774 Organisation Profile
KATHOLIEKE UNIVERSITEIT BE - Belgium LEUVEN 566 €318.652.623 €318.255.777 Organisation Profile
LEUVEN

INSTITUT NATIONAL DE LA FR - France PARIS 351 €291.303.983 €297.541.645 Organisation Profile
SANTE ET DE LA RECHERCHE

MEDICALE

IMPERIAL COLLEGE OF UK - United LONDON 481 €294.889.142 €294.889.142 Organisation Profile
SCIENCE TECHNOLOGY AND Kingdom

MEDICINE

AGENCIA ESTATAL CONSEJO ES - Spain MADRID 682 €288.181.027 €288.699.339  Organisation Profile
SUPERIOR

DEINVESTIGACIONES

DEUTSCHES ZENTRUM FUR DE - Germany KOLN 405 €282.411.881 €283.056.777 Organisation Profile
LUFT - UND RAUMFAHRT EV

TECHNISCHE UNIVERSITEIT NL-Netherlands  DELFT 461 €275.179.781 €275.158.888 Organisation Profile
DELFT

CONSIGLIO NAZIONALE DELLE IT-Italy ROMA 669 €275.687.508 €268.556.560 Organisation Profile
RICERCHE

COST ASSOCIATION BE - Belgium BRUXELLES 2 €260.009.171 €260.009.171 Organisation Profile
DANMARKS TEKNISKE DK - Denmark KGS LYNGBY 405 €246.620.205 €246.339.712 Organisation Profile
UNIVERSITET

Teknologian tutkimuskeskus FI-Finland ESPOO 390 €230.334.784 €237.984.525 Organisation Profile
VIT Oy

THE UNIVERSITY OF UK - United EDINBURGH 366 €235.124.755 €236.395.681 | Organisation Profile
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Identifying champions in a specific key research topic, e.g. pesticides

= v | @ H2020 Projects Analysis Story Av H2028 Participations v | £ >
i Selecti lia
[} BBI-2619-S03-D4 bFS-64-2619-2929 SC5-12-2018 X
opic Code
pBI-2619-S03-D4, SC5-12-2018 , SFS-04-2619-2620
puropa.eu/r [partici /portal/ /en/opp ities/h2820/topics/'&Lower([Topic Code])&.html’)

S7bbi-2619-s03-d4.html , http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2828/topics/sc5-12-2818.html , http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2826/topics/sfs-84-

2019-2026.html

SEARCH TERMS MATCHED: 2
Topic Code

BBI-2019-S03-D4, SC5-12-2018

Topic Code
SC5-12-2018 , SFS-04-2019-2620

Topic Code
BBI-2019-S03-D4, SFS-84-2019-2026

Show me more
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v | @ H2020 Projects

g g = Topic_c_ode

Qe 0 |3

H2020 Participations

Top Participants

Identifying champions in a specific key research topic, e.g. pesticides

Analysis

Story

Organisation

nv

H2020 Participations v £

Legal Name Q Country Q City Q H2620 Participations H2026 Net EU Contribution H2626 EU Contribution  Profile Q
Totals M 247 €69.413.021 €69.413.021
COUNCIL OF SCIENTIFICAND  IN-India NEW DEHLI 4 €0 €0 Org

NDLISTRIAL RESEADRCL

NIVERSITEIT ANTWERPEN BE - Belgium ANTWERPEN €808.574 €808.574 Organ

ENTRO DE INVESTIGACIONES  ES - Spain MADRID €713.651 €801.151 Organisation Pro

NERGETICAS,

EDIOAMBIENTALES Y
NDIAN INSTITUTE OF IN - India KHARAGPUR €0 €0

ECHNOLOGY, KHARAGPUR
PTICHTING WAGENINGEN NL - Netherlands WAGENINGEN €1731171 €1731171
NESC TEC - INSTITUTO DE PT - Portugal PORTO €993.688 €993.688

NGENHARIADE SISTEMAS E

OMPUTADORES,

ONSIGLIO NAZIONALE DELLE IT-Italy ROMA €934.231 €934.231
NGENCIA ESTATAL CONSEJO ES - Spain MADRID €926.175 €926.175
DEINVESTIGACIONES
PARHUS UNIVERSITET DK - Denmark AARHUS C €832.775 €832.775 Orgar e
PTICHTING IHE DELFT NL - Netherlands DELFT €751.738 €751.738 Org
NSTITUTE FOR WATER

DUCATION

ECHNISCHE UNIVERSITEIT NL - Netherlands DELFT €716.069 €716.869 ation Profile

NIVERSITAET FUER AT - Austria WIEN €713.125 €713.125
BODENKULTUR WIEN

INIVERSITAT POLITECNICADE ES - Spain BARCELONA €575.375 €575.375 Org

ATALUNYA

INIVERSITA CATTOLICA DEL IT - Italy MILANO €556.845 €556.845 Orgar
RUTARCON GMBH DE - Germany KASSEL €327.348 €327.348
NSTITUT FRANCAIS DE LA FR - France LE GRAU DU €298.694 €298.694

IGNE ET DU VIN ROI
BEN-GURION UNIVERSITY OF IL - Israel BEER SHEVA €278.866 €278.806

HE NEGEV

ES - Spain AUTOL €259.277 €259.277
\ UTEO €0 €0
TECHNOLOGY GUWAHATI
BIOPHERO APS DK - Denmark KONGENS 1: €3.285.289 €3.285.289
LYNGBY
WAGENINGEN UNIVERSITY NL - Netherlands WAGENINGEN A €2.642.578 €2.642.578
TOXI-COOP TOXIKOLOGIAI HU - Hungary BUDAPEST o €1.799.000 €1.799.000
KUTATO KOZPONT
ZARTKORUEN MUKODO RT
AIT AUSTRIAN INSTITUTE OF AT - Austria WIEN 1 €1.305.116 €1.305.116
TECHNOLOGY GMBH
BIOVITIS FR - France SAINT- 1 €1.247419 €1.247.419
BEAUZIRE
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Identifying champions in a specific key research topic, e.g. pesticides

11l
4

@ H2020 Projects Analysis Story A~ H2020 Participations v £ >

- - - Topic Co
Q. coordINATOR

COORDINATOR COORDINADORA COORDENACAO COORDINAMENTO Coordinate COORDINATED CoordinatedDopamine  coordinately coordinates COORDINATIECENTRUM

ll lecti lha

de o o

Add to your selections

Legal Name
QORDINADORA DE ORGANIZACIONES DEAGRICULTORES Y GANADEROS INICIATIVARURAL DEL ESTADO ESPANOL

Partner Role
COORDINATOR
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Identifying champions in a specific key research topic, e.g. pesticides

Partner Role
R

Top Participants

Analysis

Story

Organisation

mv

H20260 Participations v

o
&

<

Legal Name Q Country Q City Q H20280 Participations H2026 Net EU Contribution H2826 EU Contribution  Profile Q
v

Totals 15 €14.642.853 €15.029.032

BIOPHERO APS DK - Denmark KONGENS 1 €3.285.289 €3.285.289 Orgar e
LYNGBY

WAGENINGEN UNIVERSITY NL - Netherlands WAGENINGEN 1 €2.642.578 €2.642.578

BIOVITIS FR - France SAINT- 1 €1.247.419 €1.247.419 Org
BEAUZIRE

VLAAMSE INSTELLING VOOR BE - Belgium MOL 1 €977.065 €977.865

TECHNOLOGISCH

ONDERZOEK N.V.

RTDS - VEREIN ZUR AT - Austria WIEN 1 €880.000 €880.000

FORDERUNG DER

KOMMUNIKATION UND

INSTITUT DE RECERCAT ES - Spain CALDES DE 1 €579.891 €868.026

TECNOLOGIA MONTBUI

AGROALIMENTARIES BARCELONA

ASOCIACION PROFESIONAL ES - Spain AUTOL 1 €849.168 €849.168

DE PRODUCTORES DE

SUSTRATOS Y HONGOS DE LA

AGENCIA ESTATAL CONSEJO ES - Spain MADRID 1 €753.613 €753.613

SUPERIOR

DEINVESTIGACIONES

UNIVERSITETET I TROMSOE - NO - Norway TROMSO 1 €729.250 €729.250

NORGES ARKTISKE

UNIVERSITET

THE UNIVERSITY OF UK - United BIRMINGHAM 1 €£657.860 €657.860

BIRMINGHAM Kingdom

ECOLE POLYTECHNIQUE FR - France PALAISEAU i €505.812 €603.856
CEDEX

UNIVERSITAET FUER AT - Austria WIEN 1 €446.250 €446.250

BODENKULTUR WIEN

ROYAL COLLEGE OF IE - Ireland DUBLIN 1 €445110 €445110

SURGEONS IN IRELAND

MAXILINE BE - Belgium HINGEON 1 €340.525 €340.525

VEREIN ZUR FORDERUNG DES  DE - Germany BREMERHAV... 1 €303.8025 €303.825

TECHNOLOGIETRANSFERS AN
DER HOCHSCHULE
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ldentifying key actors in a key
research area
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An attractive idea should involve key
actors in key areas

Key Actors

* Policy Makers & Advisors: to advance policies based on the project recommendations
 End-users: to advance the acceptance of the proposed solution by society

* Industry players: to advance the proposed solution into the market

* Research Institutions/Universities: pioneer in the research focus of your idea
e Other actors (e.g. SMES): successful in the area of your idea

Key areas based on Horizon 2020 topics, e.g.:

 Gender -> SwafS

 Health ->SC1

* Food->SC2

* Energy->SC3

* Transport->SC4

 Climate ->SC5

* Inclusive society ->SC6

* Security -> SC7
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Use case: You need to identify a serious policy
maker in gender (e.g. Ministry) as direct
partner in your proposal

Use Horizon dashboard

1

2 Select [H2020 Funded Projects]

3.  Switch from {Summary] to [H2020 participations]

4.  Select as [Legal Entity Type] PUB — Public Body (excl. research and edu "
5
6

A~ H2026 Participations k] v | <

Selections ha Insights

Look for Swafs in topic code under smart search

Type of Organis... & L0

Q 20

QA ey -0

HES - Higher or secondary education

SwafS-2818-1 SwalS-2817-1 SWAFS-CROSST SwafS-2816-1 SwalS-14-2018-2819-2026

OTH - Others

PRC - Private for profit (excl. education)

Add to your selections

Thematic Priority Abbr

SWAES-CROSST PUB - Public body (excl. researchand ... v
Thematic Priority Combined REC - Research arganisations
SWAFS-CROSST - Science with and for Society - Cross-theme

k- g
o

CalID

H2629-1BA-SWAFS-NCP-2818 H21028-SwalS-2817-1 , HI1826-Swals-2618-1 H20828-SwalS-2816-1, H2028-SwalS-2819-1 1 move
Topic Code
[BA-SWAFS-NCP-2618 ,SwalS-23-2817 , SwalS-11-2017 ,SwalS-83-2816-2817 , SwalsS-16-2817 22 more

3 Ky L |
~ [T ™ T Suen p
A e
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard

Example 1: Identify and connect with a specific person from
a policy maker in gender from previously funded projects

You wish to involve a policy maker in your project that deals with gender
issues (e.g. for a SWAFS) proposal,

1. You know based on H2020 dashboard that Ministerio de
Economia,industria y competitidad is involved in at least a couple of H2020
projects for Gender equality, e.g.

* GENDer equality in the ERA Community To Innovate policy
implementation, GENDERACTION

e Supporting the Promotion of Equality in Research and Academia
SUPERA

2. Find their websites via CORDIS and look for deliverables, agendas,
minutes that mention names of persons from this organisation as
participants, speakers, authors, contributors, etc

3. Use google to find an email address for the identified person based on the
general domain of the organisation (i.e. @organisationdomainname, e.g.

@mineco.es)
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Example 2: Identify and connect with a specific
person from a policy maker in health from previously

funded projects

You wish to identify and connect with an individual from a specific organisation
(e.g. Ministry of Health in Italy that is partner in HBM4EU project,
www.hbm4eu.eu/ )

1. Apply some intelligence based on the public deliverables and look for
individual names

1. E.g.checkin the deliverables for names of authors or contributors from the organisation you are
interested

2. material from project meetings, such as agendas or minutes
3. Governance documents such as project management plans, steering committee documents, etc

2. E.g.in HBMA4EU, we go to results and download the Governance body, the

names of contributors, authors, the content and we identify the name: e.g.
head of office of International projects.

3. Use google to find an email address for the identified person based on the
general domain of the organisation (i.e. @organisationdomainname, e.g.
@sanita.it) €.8. research.eu.dgric@sanita.it or Phone. 0659942596. Fax. E-mail
g.scalera@sanita.it
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http://www.hbm4eu.eu/
mailto:research.eu.dgric@sanita.it
mailto:g.scalera@sanita.it

ldentifying key actors in a funded
project related to your idea
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Use Cordis

@ Follow the latest news and projects about COVID-19 and the European Commission's coronavirus response.
ﬂ European | CORDIS English m Search
Commission | EU research results

RESULTS PACKS ~ RESEARCH*EU MAGAZINES ~ NEWS & EVENTS GGeN|Z@ iR VR e ABOUT US © 106G IN

SIS YR e Laying the groundwork for revolutionary virtual
reality with a universal law of touch

EU-backed scientists have used seismic waves called Rayleigh waves to develop a universal
scaling law to explain mammalian touch. Their vision? Use this knowledge to revolutionise virtual

reality.

Read the news article

identification and

Latest Results in Brief

Summaries of the main outcomes at the end of each project, explaining the achievements and shining a spotlight on the next steps

© Nikolaos Floratos, Fundingexpert.academy

Go to Project and Results
from
https://cordis.europa.eu/
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https://cordis.europa.eu/

Intelligence based on Cordis

obesity DYNAHEALTH Understanding the dynamic determinants of
Q Edit query HORIZON glucose homeostasis and social capability to promote Healthy and
» 2020 active aging
ID: 633595

~ Programme

Y Filters .
[[] H2020 PROJECT From: 1 April 2015 to: 31 March 2019

- [C] Excellent Science . . . i
e v o The Gluco-Psychosocial Axis (GPA) concerns the interplay of factors determining glucose
32 results for 'obesity Collection Sz 4 (GPA) rpiay 99

5 metabolism and insulin sensitivity and the neuroendocrine response resulting from exposure
(] Selectall [ Fer to psychosocial stress. A sub-optimal GPA influences the development of type 2 diabetes...

o . [[] MSCA-ITN
Collection:  Projects Projects ‘:l Coordinated in: Finland
[ MscAF

[] Resuits Packs [[] MSCA-RISE Programme: H2020-EU.3.1.1.
Programme: H2020-EU.3.1. \:l Research*eu Magazines 3 Last update: 28 May 2020 [ Add to my booklet

[C] Results in Brief

Funding scheme: RiA [ News CoCA Comorbid Conditions of Attention deficit / hyperactivity,

HORIZON disorder
2020 1D: 667302

[C] Events
[[] Interviews

[C] Report summaries From: 1 January 2016 to: 31 December 2020

m Understanding mechanisms underlying comorbid disorders poses a challenge for developing

precision medicine tools. Psychiatric disorders are highly comorbid, and are among the last
areas of medicine, where classification is driven by phenomenology rather than...

[C] Project Deliverables

[C] Project Publications

[[] Exploitable Results

Coordinated in: Germany
[] Programmes
o Programme: H2020-EU.3.1.1.

Last update: 14 February 2020 [ Add to my booklet

BigO Big data against childhood Obesity
HORIZON D: 727688

2020
From: 1 D ber 2016 to: 30 N ber 2020

Childhood and adolescent obesity is a major global and European public health problem.
Currently, public actions are detached from local needs, mostly including indiscriminate

blanket policies and single-element strategies, limiting their efficacy and effectiveness. The...

Coordinated in: Greece
Programme: H2020-EU.3.1.5.

Last update: 5 October 2020 [ Add to my booklet

https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20(programme%2Fcode%3D%27H2020-
EU.3.1.%27)%20AND%20%2Fproject%2Frelations%2Fcategories%2FprojectFundingSchemeCategory%2Fcode%3D%27RIA%27%20AND%20(%27alzheimer%27)&p=1&num=10&srt=Relevance:decreasing
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Intelligence based on Cordis
w* Big data against childhood Obesity

HORIZON

Fact Sheet Reporting Results News & Multimedia

Objective Project Information

BigO
Grant agreement ID: 727688
Project website [£ |

Childhood and adolescent obesity is a major global and European public health problem. Currently, public actions
are detached from local needs, mostly including indiscriminate blanket policies and single-element strategies,

limiting their efficacy and effectiveness. The need for community-targeted actions has long been obvious, but the Status
lack of monitoring and evaluation framework and the methodological inability to objectively quantify the local Ongoing project
community characteristics, in a reasonable timeframe, has hindered that. Fortunately, technological achievements in ool S

: : : : 5 . 1 December 2016 30 November 2020
mobile and wearable electronics and Big Data infrastructures allow the engagement of European citizens in the data

collection process, allowing us to reshape policies at a regional, national and European level. In BigO, that will be
facilitated through the development of a platform, allowing the quantification of behavioural community patterns
through Big Data provided by wearables and eHealth- devices. During the project, BigO will reach out to more than

Funded under
H2020-EU.3.1.5.

Overall budget

25.000 school and age-matched obese children and adolescents as sources for community data. Comprehensive €4 102 911.25

models of the obesity prevalence dependence matrix will be created, allowing, for the first time the data-driven

effectiveness predictions about specific policies on a community and the real-time monitoring of the population EU contribution

response, supported by powerful real-time data visualisations. In short, BigO will provide an innovative new suite, €4102911,25

allowing the Public Health Authorities to evaluate their communities based on their obesity prevalence risk and to Coordinated by

take local action, based on objective evidence. BigO does not aim to redefine, from the ground-up, the existing ARISTOTELIO PANEPISTIMIO THESSALONIKIS
obesity-related policy strategies targeting childhood obesity prevalence. BigO does, however, aim to redefine the = Greece

way those strategies are designed and deployed in the European societies.

Field of science

/medical and health sciences/health sciences/public and environmental health
/natural sciences/computer and information sciences/data science/big data
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E

ARISTOTELIO PANEPISTIMIO THESSALONIKIS

Address Activity type

Kedea Building, Tritis Higher or Secondary
Septemvriou, Aristotle Univ Education Establishments
Campus

54636 Thessaloniki

= Greece

Website (£ Contact the organisation (£

Participants (13)

Sort alphabetically ¢ Sort by EU Contribution ¢

-
i

=]

=]

=]

=]

=)

=)

=)

=]

=]

=]

=]

=]

KAROLINSKA INSTITUTET

= Sweden

MANDO GROUP AB

&= Sweden

INTERNATIONELLA ENGELSKA SKOLAN | SVERIGE AB

&= Sweden

IDRYMA IATROVIOLOGIKON EREUNON AKADEMIAS
ATHINON

= Greece

WAGENINGEN UNIVERSITY

== Netherlands

UNIVERSITY COLLEGE DUBLIN, NATIONAL UNIVERSITY
OF IRELAND, DUBLIN
1§ Ireland

CHILDREN'S UNIVERSITY HOSPITAL
1 Ireland

ELLINOGERMANIKI AGOGI SCHOLI PANAGEA SAVVA AE
= Greece

EKPAIDEFTIRIA N. MPAKOGIANNI ANONYMI ETAIREIA

= Greece

LIVSMEDELS VERKET

= Sweden

COSMOTE KINITES TILEPIKOINONIES AE

= Greece

MYSPHERA SL
&= Spain

DIETHNES PANEPISTIMIO ELLADOS

= Greece

© Nikolaos Floratos,

EU contribution
€1114 500

EU contribution

€503 125

EU contribution
€298 437,50

EU contribution

€156 580

EU contribution
€134375

EU contribution

€283 031,25

EU contribution
€ 537 737,50

EU contribution

€ 156 062,50

EU contribution
€117 500

EU contribution
€56 875

EU contribution

€16 625

EU contribution
€194 625

EU contribution
€ 463 437,50

EU contribution

€70 000

ldentify and contact key
partners

You can select based on the amount of their budget/EC

funding, e.g.:

1.
2.
3.
4

Aristotelio Panepistimio Thessalonikis
Karolinska Institutet

University College Dublin

Mysphera SL

Source: Cordis

Fundingexpert.academy
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Intelligence based on Cordis

Home  About BigO

Big(
Contact

Name *

First name Last name

Email address *

Your message *

© Nikolaos Floratos, Fundingexpert.academy

Platform

Users Results News| Contact

Project Coordinator
Prof. Anastasios N. Delopoulos

Address
Electronics & Computer Division
Dept. of Electrical & Computer Engineer

Aristotle University of Thessaloniki
Thessaloniki, 54124, Greece

Phone
(+30) 2310 996 272

Email
adelo@eng.auth.gr

79



2@l
CGda
03¢

eQ®
[ EL
t3

2485

aB
&

Ye)

You identify the names for each organization, mainly the ones
that are mentioned first and you look for their contact details in

Big brother — google
https://bigoprogram.eu/team/

You can select based on the amount of their budget/EC

funding, e.g.:

1.

2
3.
4

Aristotelio Panepistimio Thessalonikis

. Karolinska Institutet

University College Dublin

. Mysphera SL

80

s, Fundingexpert.academy


https://bigoprogram.eu/team/

After identifying key contacts, you
need to connect intelligently
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Connect intelligently

e Send an email as follows

1. Start with an honest compliment (e.g. congratulate about
their project and explain why)

2. Elaborate on your high interest and expertise in their key
research area

3. Express your offer to get more involved in their project (if still

running), e.g. as peer-reviewer, AB/stakeholders member,
speaker in their event (NB. Give and shall receive ©)

4. Highlight any current discussions with policy makers(EC, EP,
national authorities) and other key actors (e.g. initiators of

~%ce,|v'q

. . similar projects, EU partnerships, end-users) related to your
research area

5. Conclude with your desire to virtually meet and have a
discussion on any ideas for the forthcoming identified HEU
calls

Follow-up: Ensure you get a response. e.g. Follow-up over the
phone (You never send an email to anyone if you are not
determined to follow-up and should persist to get a response)

82
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Your actions in a snapshot

Essential Steps:

1. Identify the missing expertise you need based on the
Elaborated idea

2. Shortlist previously funded projects and actors in the
same area under the same theme(Use Horizon 2020
dashboard)

3. Explore the contact details of the coordinator(s)/key

actors by looking at their project website, lindedin,
google (E.g. [Name, email, organisation, or
@organisationdomainname

4. Based on the above, prepare a letter/email to highlight
the high value of your proposal and why you believe
that organization (recipient) will play a key role in your
project and why it should participate

5. Do not forget to express also your willingness to get
involved in other initiatives that they may be involved

6. Seek mainly for a virtual meeting and NOT for a direct
yes/no response

7. Identify events that you need to attend for promoting -
your proposal

8. Further to the proposal idea, you provide them also

the proposal summary but without the references and
the problems

83
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|.D.E.A.™

From Struggle

Intelligent  Durable Elaborated

To Success

© Nikolaos Floratos, Fundingexpert.academy
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Congratulations!

You did it! You are familiar now on how
to start exploiting Horizon Europe as a
beginner

© Nikolaos Floratos, Fundingexpert.academy
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Applied Knowledge is power

-Knowledge is not power, applied
knowledge is

Practice NOW and apply what you
learned in class (e.g. identifying calls of
interest, building ideas, a call summary
call, proposal summary, identifying key
actors in our research, etc).

© Nikolaos Floratos, Fundingexpert.academy
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Hands on Practice:

1. Apply the three different techniques
and create a list of the names and
contact details of successful
coordinators in your research area
based on the template provided

2. ldentify your strong points based on
the self-assessment form and use
them in order to

3. Write an email to each one of the
identified contacts for engaging and
connecting with them either to
support your idea or to get involved
in any initiatives

Alternatively, create an idea for a specific
call topic that is [.D.E.A.

87
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https://docs.google.com/spreadsheets/d/1pWC7NVfcOCdUzx9895pbdEJ0prMypHdyh1AbkpOhKqU/edit?usp=sharing
https://docs.google.com/document/d/1UeuIHWV_wpyef2ZBww1TCuiaB7gBgazAjYlio372ZvQ/edit?usp=sharing

