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Topics to cover:

* Work Programme & Call Documents
* Admissibility & Eligibility

* Financial & Operational capacity

* Award criteria & Procedure

* Proposal Template

* Model Grant Agreement
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Stucture and format

Introduction - setting the context
Deficiencies of the old proposal templates
Comparison of old and new templates
Suggestions on how to proceed

s W e

Conclusions and take away messages
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1. Introduction — context setting

* Templates are important — not only a technicality

* Form follows function

* Trade offs:

* too (much) scientific

* too (much) industry

* too (much) sale pitch

* Compromise: accommodate all above aspects even partly

* With a bad template several hundreds of people will ... suffer

* A good template shall help all write better proposals and — very
important: help people build better learning curves
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COOPERATION. INNDURTION, COMPETITIVENESS

2. Deficiencies of the old templates

11

1.2

1.3

Objectives

which should be clear.
. roject. Objectives should
be consistent with the expected exploitation and impact of the project (see section 2).

Describe the overall and specific objectives for the project

Relation to the work programme

» Indicate the work programme topic to which yvour proposalrelates, and explain how yvour
proposal addresses the specific challenge and scope of that topic, as set out in the work
prograrmme.

Concept and methodology

(a) Concept

Describe and explain the overall concept underpinning the project. Pescribe the main
' ' ' ifiansd =disciplindry considerations
and, where relevant, use of stakeholder knowledge. Where relevant, include measures
taken for public/societal engagement on issues related to the project. Describe the
positioning of the project e.g. where it is situated in the spectrum from ‘idea to
application’, or from °*lab to market’. Refer to Techneology Readiness Levels where
relevant. (See General Annex G of the work programme);
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2. Deficiencies (cont’d)

rs e -

(b) Methodology

e Describe and explainthe overall methodology, distinguishing, as appropriate, activities
indicated in the relevant section of the work programme e g for research,
demonstration, piloting, first market replication, etc.

1.4 Ambition

* Describe the advance your proposal would provide beyond the state-of-the-art, and the
extent the proposed work is ambitious.

o Describe the innovation potential (e.g. ground-breaking objectives, novel concepts
and approaches, new products, services or business and organisational models)
which the proposal represents. Where relevant, refer to products and services already
available on the market. Please refer to the results of any patent search carried out.
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3. Comparison of old and new templates

e OLD: 70 pages

* New: 45 pages (but...)

» OLD: Section 1 (Excellence): 4 subsections

* New: Section 1 (Excellence): 2 subsections (but...)

e OLD: Section 2 (Impact): 2 Sections

* New: Section 2 (Impact): 2 ‘old’ + one new: Impact canvas
e OLD: Section 3 (Implementation): 4 Sections

* New: Section 3 (Qual. & effic. of implem.): 2 Sections
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Value Proposition Canvas

Designed for

Product

KER Mame

Benefits

A benefit is what your product does for
the customer. The benefis are the
ways thatthe festures make your
customers life easiar by

increasing pleasure or

decressing pain. The benefis of your
product are the reslly core of your
walue proposition. The best way to list
out the benefits of your product on the
canvasis toimagine all the ways that
yourproduct makes your customer's
life battar.

Experience

The product experence is the way that
owning your product makes the
customer fael. It's the sum total of the
combined features and

Features

A feature is a factual description of how
yourproduct works. The festures are
the functioning attributes of your
product. The features slso provide the
‘reasons to believe’. Many FMCG
marketers dende the imporance of
features because features are no
longera point of difference in most
FMCG marketing. But for technology
products and innovative new senvices
the features on offer can still be an
important part of your value
proposition.

benefits. Product expenence is different
to festures and benefis because it's

more about the emotional rmasons why
people buy your product and what it
means for them in their own lives. The
product expenence i= the kemel that
will help identify the market positioning
and brand essence thatis usually buit
out ofthe velue proposition.

Dresigned by Crafe:

Name1, Namez2, ..

DM Y XY

Customer

The emotional drivers of decision
making are things that we want to
be, do or have. Our wants ars
ususally conscious (but aspirational)
thoughts about how we'd like to
improwve our ives. They sometimas
zeam like daydreams but they can
be powerful motivators of action.
The wants speak more to the pull of
ourhears and our emotions.

Fears can be a strong
driver of purchasing
behaviourand can be
the hidden source of
wants and needs. For
any product there is a

sacrat “pain of
switching™. Even if
wourproduct is better
than the competition, it
might not be a big
enough improvement
to overcome the
inertia of the status
uo.

The customer's needs are the
rational things that the customer
neads to get done. Interestinghy,
neads are not alvays

conscious. Customners can have
needs that they may not know
sbout yet. Designers call these
“latent needs”. The needs speak
rmore to the pull of our heads and
rational motivations.

Product

Mame your product or senvice

Ideal Customer

Mame you idesal customear

Substitutes

These are not just the obwvious competitors, but also existing behaviours
and coping mechanisms. Remember that people made it this farin life
without your product. If your product isn't better than the existing
solutions then you don't hawve a realword wvalue proposition.

Designed by: Peter J. Thomsaon, bas=ed on the work of Steve Blank, Clayton Christensen, Seth Godin, Ywes Figneur and Alex Osterwalder. (hitps: lananw strateqyzer comicanvasivales-proposition-canvas). PowerPoint implemeantation
g S
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The HE Impact canvas

e Caution: It is meant to be a summary &
* |t consists of six parts:

1. Specific needs

2. Expected results
3. D&E&C measures
4. Target groups

5. Outcomes

6. Impacts
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See is to believe...

TARGET GROUPS OUTCOMES - __________meacts |

Who will use or further up-take the results What change do you expect to see after successful What are the expected wider scientific, economic and

of the project? Who will benefit from the dissemination and exploitation of project results to the societal effects of the project contributing to the expected

results of the project? target group(s)? impacts outlined in the respective destination in the work

programme?

Example 1 Example 1

9 European airports: Up-take by airports: 9 European airports adopt the Example 1

Schiphol, Brussels airport, etc. advanced forecasting system demonstrated during the Scientific: New breakthrough scientific discovery on
project. passenger forecast modelling.

The European Union aviation safety

agency. Example 2 Economic: Increased airport efficiency
High use of the scientific discovery published (measured Size: 15% increase of maximum passenger capacity in

Air passengers (indirect). with the relative rate of citation index of project European airports, leading to a 28% reduction in

publications). infrastructure expansion costs.

Example 2
End-users: consumers of electronic A major electronic company (Samsung or Apple) Example 2

devices. exploits/uses the new product in their manufacturing. Scientific: New breakthrough scientific discovery on
transparent electronics.

Major electronic companies: Samsung,
Apple, etc. Economic/Technological: A new market for touch
enabled electronic devices.

Scientific community (field of transparent
electronics). Societal: Lower climate impact of electronics
manufacturing (including through material sourcing and
waste management).
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The basic notions
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Specific
needs

D&E&C
measures

Target
groups
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Final remarks for the impact canvas

* It is not as ‘easy’ as it seems...

* Needs hands-on practice

* Don’t forget: practice makes the master!

* |deal: to be composed with interaction amongst partners
 Also: it needs time — it is not wise to leave for the last moment

* Even better: |deal to start your proposal from this section and then
build and elaborate on the other parts!
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Other points of the new template

* New Section 1.1 Objectives and ambition:

* Combines and integrates following of the old template:
e OLD Section 1.1 Objectives

* OLD Section 1.2 Relation to the work programme

* OLD Section 1.3a Concept

e OLD Section 1.4 Ambition

* And all these in only (as suggested) 4 pages!

e (Don’t dare to come up with an estimate how many pages were used
for these sections as of today...)
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Other points (cont’d)

* New Section 1.2 Methodology
e Corresponds to:
e OLD Section 1.3b Methodology

* includes also references to national or international research and
innovation activities linked to the project (in the past was under the

1.2 Methndolug',r [e.g. 15 pages}

e Describe and explain the overall methodology, including the concepts, models and assumptions that
underpin your work. Explain how this will enable you to deliver your project’s objectives. Refer to any
important challenges you may have identified in the chosen methodology and how you intend to
overcome them. [e.g. 10 pages]

& This section should be presented as a narrative. The detailed tasks and work packages are
described below under ‘Implementation’.

TUBITAK
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4. Conclusions

* The new proposal template (as any other) has to be lived-in by the
people

* Consider the 10.000 hours rule ;-)
* Less pages does not necessarily mean less effort

* Impact canvas is tricky: looks simple but has to be filled-out with
good quality information

e Impact canvas can be the starting point for a proposal
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System Test, Launch,
and Operations.

hnology Readiness

chnology Readiness Levels

TRL 9: Actual system “flight proven”
through successful mission operations.

TRL 8: Actual system completed and “flight qualified”
through last demonstration (ground or space).

System/Subsystem

TRL 7: System prototype demonstration

Development

in space environment.

Technology

TRL 6: System/subsystem model or

Demonstration

Technology

Development

. prototype demonstration in relevant environment.

TRL 5: Component and/or breadboard validation

in relevant environment.

TRL 4: Component and/or breadboard validation
in lab environment.

Researchto _____|
Prove Feasibility

TRL 2: Technology concept and/or

application formulated.

Basic Technology

Research

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY
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TRL 1: Basic crrincip|es
observed an reported.
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G i Evaluation Process

From submission to invitation to a Grant T

— e,

Receipt of Finalisation

proposals

Eligibility check Individual Consensus Panel report Final ranked list
Evaluation Report
Allocation of Reports Evaluation
proposals to (May be done Summary Report
evaluators (Usually remotely)
done Panel ranked list
remotely)
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The evaluation timeline o

8 months max

5 months max

Evaluation Info to beneficiaries:
report ready ESR (+ Invitation)

Call deadline Grant signature

Evaluation Preparatory work :
(e.g. informing :
Programme Committee, |
validation of participants)

' Pre-financing

;Accession
‘forms

Grant preparation
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Award Criteria

How Proposals are evaluated

EXCELLENCE IMPACT IMPLEMENTATION

* Are objectives clearly
identified?

* |Is proposed work is
ambitious?

* Goes beyond the state-
of-the-art?

e |s proposal sound?

* |sthe pathway
suggested credible?
Are outcome and
impacts in line with
WP?

* What's the scale of the
contributions?

* Are measures to
maximise impact
suitable?

Is the WP effective?
Are risks identified?
Effort assigned
appropriate?
Capacity and role of
participants ?
Consortium as a
whole?
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Some anecdotal evidence on how things
actually are...

* Stories from the trenches: Two examples
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[l Associated with document Ref. Ares(2018)8901237 - 15122018
work programme. Europesn Untanand the Republie of Turkey
Clarky and perdnence of the objectdves

Bu proje Avrupa Em»Q\ ve Turkiye Cumhuriyeti tarafindan
The abjoctivs are clarty stated and e fullyinfno it the sorms o the call. The contrbusin t sach shalange i procisol spocifod and

inanse edimektedic
«pd'b.y addressed. The or.psms ane wall motivated bys'wns.m: of a survey performed by the consortium indicating the lack of
in lozai public admins (P
a O Soundness of e concept, and credibllity of the propossd meﬂmulnm
o v i o gl o i i P P
L The )

The averal concept is very sound and craglibis. Each of the approach is claary described and the
chakisnges faced are appropriately identiied. The apprmach takes due account of the multiingualism issus, which is an important obstacle fo &
Europa-wide cybersecurity soiuton. The proposed pilots are exdensive and well describad.

Extant that propossd work ks beyond the State of the art, and p 0. ground-breaking

Iy pp . NEW Products, buginess and modsig}

The prapagal includes an analysis of the cumant state af the artin Gurmont projects in similar araas and in axiating patenis. The work mainly
cansists of integrafing, in & novel way, savaral swisting toois and smproazhaz brought s the propased projact by the paricipants. This
integration actiy has the patertal to develop new senvices and business madals, and snable analysis of dverse types of date. This
innovation patential is pracissly idantfied in the proposal

ot and, where relevant, uee of etakeholder In\wlsups
Tha propasad work brings gathar knawisdgs in ICT and inguistics. Tha gender dimension &2 it ralates to fha naturs of cybar aftecks iz wal
addrassed.

Score: 4.50 (Threshold: 3/5.00 , Weight -)
The following aspects will be tken Nt account:
The @xtent 10 which e outputs 01 the project would conwributs 0 each of the sxpectsd Impacts mendonsd In the work
programme Under the relevant toplc
The proposed work has potential for significant impact in al thre areas listed in the work programme, and this impact is cisarly justifad in the
propasal
Any In the work that would enhal capachy, create new market

and growsh of relatad to climate changs or the
environment, of bring other Impartant banathe for soclety
The proposed work has potental to snhance innovation capasity by applying big data decision suppart algorithms fo the automatic detection
of cybar incidents, although the proposal doss nat sxplain &illy how this impact will ba achieved. Thars is alss potential for ths propossd work
12 have banaficial impact in stengthaning the Growth af campanias in visw of s RUMAROLS SAR-UDE CLTERtly Astve in the 2ra of
cybemacuriy.

oumlqr of the proposed Measures i:
ip project recuks IPH), and 0 manags rassarch data whars ralavant
- project acevies 10
b tation plan iz wids-ranging, cominging and datailed, and includes 2 merkat ovsrnisw. ."m.\.uuco"hbomm in a largs number of
countries and ication domaing. Tha & jon ple is in gansrel ibad, incivd bis suscess criteri.

IPR and data menagamant ars well addressed.

with rafevant s and iniiatives is woll adioased, end anpropriate stahhalders have bean identiod. Howaver,
and dissomination actvities { togeher in the propasal, and thers is na adequats higf-eval cammunication

stramgy.
Critarion 3 - Qualley and sficiency of the Implsmenestion

Score: 4.50 (Threshold: 3/5.00 , Weight -]
The tollowlng sspects will be taken Into account
Gualkty and aftectivanass of he Work plan, Inciuding axssnt 0 which the resourcas assighad 1 work packages are In ine whh
helr abjectives and dallverablag
I’ngm-a.fn‘-s waork plan is clsar, balanced and coherent, and the work packages is iate. The pi | doas nof clearty
axplain why the development of the cans elements in fasks T2.1 to T3.7 is Snished before the mquirements analysis is fnished. Resources are
‘appropriaely alipcated.
ot the Including riek and

structurs and o ae iate, afficient and weil described. A ciear srategy for the communisation within the
oonscru-ms identifisd. innovation mmgu-nmnsadowam‘yaddu sed. A risk analysis is provided, with appropriate mifigation actions.
Howaver, sachnical risks ane not analysed in sufficient dafai,

of the p P which the a8 a whole brings together the necessary experdss

The peticpants camplement ane cnathe vy wall and i consertum inlades i e neaessery superce iz hievs he ajeaties o he
proposal. The ry strong sxpartiss i and in Iagal matiers.

ot the tagke, enguring have a valld role and adequate reeourcas In the project
0 Tulfil that rode

REPUBLIC OF TURKEY ) e ) .
Tashs ave allaceted AF have & veiid role and adsausts rezources,
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A year before.

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

Clarity and pertinence of the objectives

The objectives are pertinant fo the call. However, they kack clanily and they are not cohsrent. In parficular, the proposal contains gansnal

statements regaring each slement of he overall framework. In sddition, it is nof explained how the tangsted resuils will be infegrated info

overal work.

Credibility of the proposed approach

The approach, which iz based on existing tschnologiss and methodologies, s of imited credibility. In particular, slaments of the approach,

such as work paftem analysis, ars nof sdequarely explained. This i a weakness.

Soundness of the concept, including trans-disciplinary considerations, where relevant

The concapt is sound.

Trans-disciplinary considerations are svident, such as in the role of biomsiry.

Extent that proposed work is ambitious, has innovation potential, and is beyond the state of the art (e.g. ground breaking
jectivss, no pis and opp

The work is ambitious and has innovation potential.

However; the proposal doss nof go suffcisntly beyond the stafe of the ar. For exampls, the praposal has a lengthy deecription of the cumant

ctats of the art of the technologias sdopted by the security industry, but soms relevant areas, such a5 securlly swarenses, ans not well

described,

Criterion 2 - Impact

Scors: 3.50 (Threshold: 3/5.00 , Weight: 100.00%2)

Note: The following aspacts will b taken into account, to the axtent to which the outputs of the project should contribute at the
European md.'Drrlﬁmmtiolﬂ leval: prot

Tha expectad impacte lizted in the work programme under the ralevant topic

The proposal identifies the relevant expected impacts Fsted in the work programme and clearly deecribas how it will achisve them. However,
the claim for this achisvemant iz not sufficiently substantiated.

capacity and i ion of naw
T.‘isp'vmsal e elagr as fto how i will anhance innovation and the |'meg'm1mdnewk.'iomq;9.

and growth of ez by ions meeting the needs of European and
global mu'keta and whsle relevant, by delivering such innovations mhe rnarl:e‘ta

The proposed project will strengthen the competitvenass of the consortium parnsre. However; the proposal i less clsar how it will encourage
the growth of companise outside of the consortium.

Any other environmental and socially important impacts
N redevant snvironmental and socially iImportant slemsnts ane expiicitly addressed by the proposal.

Effacti of the to exploit and disseminate the project results (including management of IPR), to
communicate the project, and to manage ressarch data where relevant
The proposed measures fo ind i fts of the project ans g

mmmewmnuwaMsmmmuom In parficulsr, the Skandia famewerk i discussed 55 well as
rhsﬂ.‘ncvdn‘e.rdovrw interests for the consortium members,

will be addre in the Consortium Agr . The proposed creafion of an umbrsils company for Intsiectual Propsity
msammam.
Criterion 3 - Quality and efficiency of the implementstion
Score: 3.00 (Threshold: 2/5.00 , Waight: 100.00%)
Note: The following aspects will be taken into account:
Coherence and effectivensas of the work plan, including appropriatenass of the allocation of taske and resources
The work plan is clear, coharent and sffsctive. The indfvidual work packages and associated issks are appropriately detalled. However, thers
ars some inconsistentiss in individusl work packagse, for exampls the name of WFT appears diffsrently in the work packags description and

the PERT chart (Figure 3.1.7)
The allocations of taske ar\dmm‘eadsau:a

[= ity of th ic within the i hen relevant]
The consortium is weill balancsd, has the required expartiss and has good complementsriy.
Appropri of th and proced including risk and innovation management

The managemsnt siruciune is clearly describsd and is sppropriate.

The management proceduras are adequate. However, iNnovation management is not suficientl described.

Rigk analysis, which focusss mainly on the phasas of work, iz adequate. Howsver, the assessment of genaral projsct fisks i not sufficisntly
elaborated,

Statua: Yeg
Comments (in case the proposal is out of scops)

Not provided

Statua: Operational Capacity: Yes

“This project is co-financed by the
European Unicn and the Republic of Turkey
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What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* Did they justify the change in the score from 9.00 to 14.007
* Hmmm...

" \&*. REPUBLIC OF TURKEY
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What happened?

* A more convincing story? A better consortium? A change in the
evaluators’ attitudes? Lobbying? Politics?

e All of the above?
 None of the above?
* Noone knows!
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COOPERATION, INNDURTION, COMPETITIVENESS

innovation. Il A=sociated with document Fef. Ares|2018|3566587 - 1

“This project is co-financed by the

Estensive dizsamination and communication activiies ans dsscribad fo promafes the projsct results, showing good phasing and KPls. The European Union and the Republic of Turkey

idamtifiad publications will anabis good knowlsdgs ransfersharing betwsen partnars. [PF issuss ars aiso suficisnty addrssssd. B proje Avrupa Bkl ve Torkdve cuminartyst tarafindan

edimektedic

n is insufficiantly ambitious, whis the approach to targeting citizans is unsafisfactoniy slaborated.

Howsver. the communicatians pia
Seore: 3.50 (Thrashold: 3/5.00 , Waight: -] [N ]

Tha following 8spects will ba taksn it account

Quality and stectiveness of the work plan, Including extsnt to which the resources assignad 1 work packages are In Iine wih
thelr objectves and dellverables

The work pian refiscts weil the overall objsctives and outputs schisvable showing the interaction batwean govemance, data as svidsncs,
design and parfcipatary approaches, blockchain, depioyment, outreach to users. Tha idantified tasks are cisarly mappsd o the identied
sojscrives.

Tha distribution of dalvarablas and tazks acmss e project lifscycls is largsly wall thought fhrough. Nevarthalsss, an avery long intsrval

betwmen some milsstones mits afective mcking.

. .
Some times things - e e o e e
The projavct managament siustures, decision making boards, approach ta callabaration and procedures for tracking ars sound for thiz kind of

projact.

The innovetion managament approach is appraprists.

O the affar hend, the risk managsment approach has & few shorcomings. For sxempls, technalogial risks of blockshain lsck suplicit
analysis, and the approach ta miSgasion is insuffcisntiy proactive.
of tha pardeip 0 which tha 82 & whala brings together the Necacsary axperdsa

The prajact shows & high degree of complementarity of acadamic, SME. ather orivate campaniez and public sector pertnars, as wall ez it
e t complom

Many partners have extonaive expeniance in EU projects and software devalopment, which iz positive.

The interdisciplinarty and cross-sector shill are highly relevant to successfully implament the objectves of the project but with same
rezarvation about the small number of industrial pertners and insufficiant evidance of cradantials in blockchain innovation.
Appropriatenecs of the allccation of tagke, ensuring that all paniclpants have a valld role and adequate resources In the project
w0 fulfil that role

While all pariners & substantial contribusian 1 achisve the goals, having ans parmer leading a whals WP, insluding al the tasks and
deiiverables, shows imbalance in the key responsibilitas betwean the partners. This is & substantial shortcoming, because refiance on a
singie parter for a WP shows the of aupartisa, which e the whole sxecution.

Resources are adaquate to implament the actions, and cost braakdown is weil justiied.

L ]

Sianse: Yes

Comments {In cage the proposal & out of 8Cope)
Not provided

[r—r——

Statua: Operational Capacity: Yes

It No, pleaee list the concemed panner(e), the reasons for the rejecdon, and the requestsd amount.
Not provided

Excepdonal funding of third country panicipants/inmemationsl organizatons

A third couni e nssrnadonal niE SN not Nesed In Ge i
axceptionally ive 1T their 1100 15 es&eMmial for Gal Nefance d

g DUt 11 Fraject (10 g 110 0
axperise, accees 10 unique Know-how, JC086E 10 research INMTasHUCIUre, Jocess to pardcular geographical environments,
possibility t0 INVaive key Parmers In emerging Markets, 3C08ES 0 datd, erc. | ( For more informaron, soe the Oniine Manual )

£zl Annoy n LI

Baged on the Information provided In the proposal, | congider that the following that
raquestad funding should exceptionally be funded:
(Pleags lkst the Nams and acronym of the applicant, Ressons for excepdonal funding and the Requestsd grant amount )

Not provided

Baged on the Information provided In the proposal, | congider that the following that
requegtad funding enould NOT be funded:
(Pleags lkst the Nams and acronym of the applicant, Reason for excepdonal funding and the Asquestsd grant amount )
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1 POOY. The sriterion is inadegquarsly addhessed, or thers ars sarisus O ach gyt document Ref. Ares{2015,2320318 - 22112015

COOPERATION, INNDURTION, COMPETITIL

, R . This project is co-financed by the
2 Falr_ The proposal broadly addresses the criterion. but there are significant woaknesses. European Union and the Republic of Turkey

— . Bu proje Avrupa Birfidi ve Tlrkiye Cumburiyeti tarafindan
3 GO0, The prapasel addresaes the criterion wel, but & rumbar of shoricamings ars grezent Finanse edimekledk

4 Viary good. The proposal addresses the criterion vary well, but a smail number of sharicomings ers prasent.

Here comes t =t

Crherion 1 - Excellance

Scare: 250 (Threshold: 3/5.00 , Weight: -)
The tollowing aepects will b4 taken N GCCOUN t0 8 SXtSNt tat he PrOpOesd WOTK COMTEENONAE 10 the toplc description In the
WOTK programme:

Clartry and perdnence of the objectdves

Soundness of the concept, and credibliity of the proposed methodology

Extant that proposed work ke bayond the etate of the an, and demonstrates Innovasion powntial (8.4, ground-breaking objactives,
novel concepts and approaches, New Products, sorvices of businaes and organizational modsis)

and, where relevant, use of stakeholder knowledge and gender

dimenglon in research and INNOVation coment
Tha proposal tergets sub-topic B.

The proposal presented the cbjactives in 2 ciaar manner, Howsver, they wars naf quantiied sdequatsly.
Furthermars, same of the abjectives of the call text werm nat suficiantly detailed =, farensics, penetration fesiing ot coversd

The cancapt is nart well described a.g. using a parmission based bloskshain structure is not sufficiently justiied.

The proposed methodalagy is Gradibies however fhers am some wesinasses, the numbsr and location of e pilots was nat consistant
thraughaut the prapasal and how thay plan to implemant aftsck-defarce graghs.

The prapasal prosents o woak stafz of the arto.g. insuffsiont dafail an whish i wil ber used fo g privacy.

Additianally, the stets of the art doas not consider athar relsvant rasaarch in this domain adsquatsly 8.g. TREsPASE project or athars.
Haw the propesal plans to advance the staie of the art is nat suffsiently innovative.

The proposed appiication area and consortia iguration is good and inciudes pubi i from several countries, and real
CSRTs invoived.
Thare ars many pariners with different bachground and discilines.

The proposal has considersd stakshoidar knowisdge howsver the pioes have not considened the users and services adsguately.
Gandsr has bssn considansd suficiant.

Scare: 250 (Threshold: 3/5.00 , Weight: -)
The tollowing aspects will bs taken Into account

The exwent t0 Which the outputs of the project would comributs +0 each of the sxpected IMpacts mendonsd In the work
programme under the relevant wpic

Any Impacts not In the wark prog , that would enhance Innoveton capachy, crasts new market
ppe and growsh of addrass lesues relatad to climare change or the
o bring other Impar for gociety

Quality of the Proposed Measures 10:
- axplokt and digsaminate the project resukts (Including management of IPA), and t0 Manage recearch data whars relavant
- communicate the project activides to differsnt targe: audiences

There was no cisar ink batwsen impact and the objectves and results.

Markat analysis and fication of business ities ars insufficienty addressed. Thus innovafion capasil is unsear and the seanamic
impast is not cradible.

The expiaitation plar iz presenied, howsvar it lacha detail and quantifcation for indvidual plans.
The disseminatian plan is nat sufiienty fosussed an rlevant agats .. broad list of passibie publication astivies nat liskod i appropriats
tanget groups.

P

The cammunization alan iz adequsts, howevar, same actvities wars nat \y described (.5 specifc standerdisation bodies .

Tha main princinles of (PR managsmant ars apprpristely discussed.
Tha prapaasl includes an approprists plan & manags it2 masarch data.

Crhtarion 3 - Qually and stficlency of the Implementation
Scors: 1.50 (Threshold: 3/5.00 , Weight: -)

REPUBLIC OF TURKEY The following 8spects will b taken Into account
Ml N ISTRY OF lNDU STRY MHT and effectivanees of the work plm |nﬁm|w extant t0 which the resources mgmm work. pmllagss are In line with
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Gender dimension is adequately taken into account.

Criterion 2 - Impact

Score: 4.00 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken Into account:

The extent to which the outputs of the project would contribute to each of the expected Impacts mentioned In the work
programme under the relevant toplc

Any substantial Impacts not mentioned In the work programme, that would enhance Innovation capacity, create new market
opportunities, strengthen competitiveness and growth of companles, address Issues related to climate change or the
environment, or bring other Important benefits for soclety

Quallty of the proposed measures to:

- exploit and disseminate the project resuits (Including management of IPR), and to manage research data where relevant

- communicate the project activities to different target audlences

The proposal focuses on the Healthcare domain, and provides a useful analysis of the Surgical Robotics market. It addresses well the
expected impact defined in the work programme, and related to the Call.

The proposal addresses well some additional impacts, in particular the development of new safety critical applications, possibility of growth for
the EU companies, a redefinition of human robot interaction and innovations in VR-based training.

The management of IPR is well described.

Dissemination strategy is considered with a standard approach. However it is not adequately planned concerning the conltribution (o the
common pool of knowledge.

Communication actions are not described in sufficient details, and left to be defined at the beginning of the project.

The exploitation strategy is based on the individual participants’ exploitation plans, which are detailed and focused on the specific product
coming from the project results. The proposal identifies the surgical robot manufacturers as the targets for the exploitation of the project
results. However, the proposed business strategy is not convincing. There is no clear path to engage other industry stakeholders (specifically
SMEs) to produce more and better healthcare robols using their new Al approaches.

A solid innovation strategy necessary to bridge the gap to the market is not presented.

Criterion 3 - Quality and efficlency of the implementation

Score: 3.50 (Threshold: 3/5.00 , Weight: -)

The following aspects wlll be taken Into account:

Quality and effectiveness of the work plan, Including extent to which the resources assigned to work packages are In line with
thelr objectives and dellverables

Appropriateness of the management structures and procedures, Including risk and Innovation management
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Again the question: What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* But how did it ended up in a change of the score from 10.50 to
6.507?

* Hmmm...

" \&*. REPUBLIC OF TURKEY
: c} “/ MINISTRY OF INDUSTRY
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A Little Bit of This, a Li 01

* A little bit of Dragon’s Den...

* A little bit of ‘Europe’s Next Top
Start-Up’...

IDEATION

REPUBLIC OF TURKEY
: MINISTRY OF INDUSTRY
* AND TECHNOLOGY

uk kg

CERN DDjOC

Tim Bermers-Lee,
Information Management: A Froposal

Information Management: A Proposal

Abstract

This proposal conesens the

of general inf about acceletators and expenments at
CERN. It discusses the problems of loss of informatinn ahout complex evolving systems and derives 2
solution based on a distibuted hypertext sytstem.

Keywords: Hyperieat, Computer conferencing, Dozument retricval, Information managzment, Project
control
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For follow-up questions contact me at:

* adamantios.koumpis@gmail.com
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Thisprojec i o financed by the
Europesn Union and the Republic of Turkey.
Bupree mm

Time to ask your
questions!
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http://www.turkeyinh2020.eu/
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