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Where were IMs from?
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Location of Participants
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Organisation type of respondents
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Most of my time as an IM is spentin ...

General
Information
Suggesting

funding...

Organisation
of events

Partner search .

Idea evaluation I

Support

networking
Proposal
writing

Proposal
evaluation

Proposal
submission

IPR Support I

commercialis...

Other (please
specify)
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Your knowledge on Horizon 2020

Fair

Average
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10.00%
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Positive Aspects about Horizon 2020

H2020 extends H2020 extends  H2020 simplified H2020 simplified H2020 provides co- H2020 supports H2020 provides  H2020 opens new  H2020 advances H2020 creates new H2020 improves Other (please

business and/or sclentific proposal project funding proposal support to markets for growth and and useful quality of life specify)
research network,  experience in application management opportunities  development needs exploitation of the innovative solutions  employment knowledge
partnership interdisciplinary from intermediaries research results
research
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Negative aspects about Horizon 2020
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H2020 has complex  H2020 has long/not It is difficult to bulld a  itis difficult to get  H2020 hastoo low It s difficult to get It is difficult to It is difficult to It is difficult to get  Other (please specify)
administrative clear evaluation  consortium in H2020 through the suCCess rate involved even as coordinate the develop a proposal in feedback directly from
procedures process Information in H2020 partner in H2020 proposal development H2020 EC in H2020
in H2020
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My strong points as IM

80.00%
50.00%
40.00%
30.00%
20.00%
- |II “i III
0.00% III III _—
@
« \\ ,,\ é \\0 ., \ ey
e o \\ & & S ~z~ & Jv" & cP &
4§6@ gﬁfp & G& & ¢F & ¢5p & N & & o~ & cﬂg &
o o & Qgﬁ & o 6j} & & «Pf dgp df‘ qﬁﬁ o cﬁ’ &
o8 o c@p & o & & & o & N & 5 o +
. &
-J§} & Q}b & #° & c#ﬁ iPe dﬁgp Qﬁb €§F J§;~ @SF éﬁ* g
& & & & il & = o & 0& o 9 o Q:&
& & § & & o “ & g P & i
$p Y & & Cﬁ? & & & o F éﬁ
& & & & & o & &
& & e & & o N &
& o 3 & 8 &
e " o W f o &
5N & &
e of
o -
&5
o
REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

TUBITAK




My weak points as IM

Series "Responses” Point “Limited /lack of know

Value: 31.94%

_B

20.00%
1500 R - - - - - ., —————————————————— —
10.00%

) I I

0.00% -
Unable to provide  Limited/lack of  Limitedflackof  Limited/lack of Unaware onhow Nogood contacts Limited/lack of  Limited/flackof  Limited/lackof  Umitedflackof  Umited/lackof  Limited/lack of
sufficient knowledge on knowledge on  capabilitiesto find  to encourage with other experience on experience on knowledge on knowledge on knowledge on  knowledge on IPR
information administrative,  proposal writing partners people to intermediaries  H2020 in general proposal [ lalisation dissemination & matching Research
legal and financial participate in evaluation of innovations exploitation of & Innovation ideas
Issues H2020 project results with funding
opportunities
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The most important benefits as an IM are...
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Familiarisation with IMS1 Training Topic

from phase |
IMS1-H2020 overview

1.41%

= None

" Low

¥ Moderate
® High
BNSA
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Familiarisation with IMS2 Training Topics
from phase |

* |IMS2-How best to support researchers to get
into H2020 (Basics)

e |MS2- How to find information and calls on
H2020

e |MS2-How to find reference documents for IMS2 T ————
proposal development S2 overall familiarisation

* |IMS2-How to find potential partners

* IMS2-How to use IMs Communication Platform
for presenting your profile

¥ None

* IMS2-How to structure your proposal based on
the work programme and avoiding common
traps in proposal design

B Low
W Moderate
EHigh
ENfA

* |IMS2-How to build your consortium and prepare
the budget

e |MS2-Introduction to IPR

* |MS2-How to read and pre-evaluate an H2020
proposal

* IMS2-How to use participant portal for
registering the participants
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Familiarisation with IMS3 Training Topics
from phase |

* IMS3-How to map your profile with a call and
prepare a call concept

* IMS3-How to prepare a project concept

* |IMS3-How to identify profiles needed in your

project and how to describe your consortium IMS3 overall familiarisation

e |MS3-How to structure a workplan in an H2020
proposal

3.45%

* |IMS3-How to describe the management
structures and procedures

* |MS3-How to calculate and justify project budget "Low

¥ Moderate

e |MS3-How to describe and measure the Impact
in your proposal

* IMS3-How to address the Ethics and Security
part in your proposal

" High

ENA

* IMS3-How to integrate the different components
altogether in your proposal
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Familiarisation with IMS4 Training Topics
from phase |

* IMS4-How the proposal is evaluated
and what is checked by the
evaluators

* IMS4-How to identify strengths and
weaknesses of project applications

* IMS4-How to evaluate the
Excellence section of the proposal

* IMS4-How to evaluate the
Implementation section of the
proposal

* IMS4-How to evaluate the Impact
section of the proposal

* IMS4-How to understand the
diversity in each evaluator's
approach
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Familiarisation with IMS5 Training Topics
from phase |

e IMS5-Opportunities for
SMEs in H2020

e IMS5-How to assess the
innovation capacity of SMEs

e IMS5-What is SME
instrument

* IMS5-How to build a
business plan

IMS5 overall familiarisation

lllll

* IMS5-How to evaluate an
SMEi proposal phase 1
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Familiarisation with IMS6 Training Topics
from phase |

* IMS6-How to address the proposal
budget

* IMS6-Sound financial management
practices for eligibility of costs in H2020
projects IMS6 overall familiarisation

* IMS6-Cost reporting of an H2020 project
e IMS6-Payment modalities

* IMS6-Common mistakes in financial
documents identified by an Auditor

®Low

" Moderate

* IMS6-How to obtain VAT exemption in
H2020

* |IMS6-How to ensure a balanced
consortium in H2020

* IMS6-Familiarisation with Model Grant
Agreement and Consortium Agreement

/%", REPUBLIC OF TURKEY
s (} > MINISTRY OF INDUSTRY
5.7/ ANDTECHNOLOGY

2 TiBITAK

" High
BNA




IMS7-Familiarisation on how to prepare and submit H2020
proposals under MSCA COFUND and ITN Schemes

= None

" Low

¥ Moderate
" High
BNSA
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Familiarisation with IMS8 Training Topics
from phase |

* IMS8-Understanding the different roles
in the project management cycle of
H2020 projects

* IMS8-Grant Agreement and Consortium
agreement from the perspeCtlve Of IMS8 overall familiarisation
project management

* |[MS8-Monitoring project
implementation, data management and
ethical issues

e |IMS8-Settingup and implementing the
exploitation plan in an H2020 project

* IMS8-How to identify and mitigate risks
(Risk Management)

* |IMS8-Resolution of conflicts
e IMS8-Financial Monitoring and reporting

¥ None

®Low

EHigh
ENfA

R

/%", REPUBLIC OF TURKEY
s (} > MINISTRY OF INDUSTRY
. ™./ ANDTECHNOLOGY

. TUBITAK




Familiarisation with IMSS Training Topics
from phase |

* IMS9-What is really impact

* IMS9-How to organise your
work for impact in proposal,
project and exploitation
states and what is expected

* IMS9-How to analyse the
users and what is a value
chain

* IMS9-How to present
Impact

* IMS9-How to exploit project
Impact
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IMs as Mentors ...
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Further desired training topics as IM

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
oo - ] I
Full H2020  Howto become  The business Socio-economic RRI - ResponsibleHow to develop aHow to develop aHow to develop aHow to develop aHow to developa How to get  How to motivate How to maximise Other (please
proposal an ECexpertand  plan in the Inmwaﬁnn and humanistic  Research & successful successful successful successful successful involved as others to the impact of an specify)
development  therole ofthe Horizon 2020 needs, Iimprove  sciencesin I tion in proposal for proposal for proposal for proposal for proposal for  partner or form a participate in -~ Horlzon 2020
cycle step-by- external proposals of the Horizon 2020  Horizon 2020 high-risk Improving the  improving the  improving the  collaboratively partnership with H2020 proposal
step evaluator in management breakthrough skillsand  research capacity  European developing new H2020 successful
Horizon 2020 skills of the research ideas  experience of  of institutions research and useful actors
proposals company (ERC/FET) researchers (Twinning, infrastructures  knowledge and
Innovation and {MSCA) Teaming, ERA-  (Infrastructure) innovations (RIA/
set up the Chair) 1A)
related action
plan
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Introduction to Training
Needs Analysis workshop

Check the TNA form
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