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Purpose

• Help you specify you current and future purpose as IMs
• Identify your skills and any expertise you are lacking as IMs 

in order to exploit and support others to exploit 
H2020/HEU; 
• Assess your level of knowledge, expertise and experience 

on Framework Programmes (H2020/HEU);
• Uncover new opportunities as IM and H2020/HEU 

supporter; 
• Identify and analyze risks that may prohibit your role asIM

and H2020/HEU supporter;
• Identify training strategies on improving & supporting you 

as IM to exploit or help others to exploit H2020/HEU; 



IM or SM?

TH2020II

Information Mutliplier Success Mutliplier



Event Structure

• Team building activities for enhancing bonding within IMs 
community
• Familiarisation with TH2020II (Turkey in Horizon 2020 Phase 

II)
• IMs Platform – update and suggestions for improvement 

(e.g. sharing of ideas on new training topics)
• Sharing experiences from IMs
• Current training needs based on online survey
• Current training needs based on TNA tool
• Suggestions of training strategies



Three New Concepts in Phase II for 
IMs

Success Mutlipliers Mentorship Specialisation Certificate



Specialisation certificate in “Planning 
European Research Projects”

• Issued by world-wide recognised vocational award body, 
Institute of Leadership and Management www.i-l-m.com , 
part of City and Guilds Group 
www.cityandguildsgroup.com/
• Min. requirement to participate in 4 out of the 6 IMs 

trainings  and pass  the final test at the end.

http://www.i-l-m.com
http://www.cityandguildsgroup.com/


Introduction to Team 
Building Activity

Check the Team Building sheet
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