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Horizon 2020 - Our Story

2012 R&D Project supported by TUBITAK

2014 Horizon 2020 Phase 1 Proposal

2015 Phase 1 Support (6 months)

2015 3 times Phase 2 Application with PRIME project



2015

2016

2017

2017

Horizon 2020 - Our Story

Seal of Excellence

Project in Dubai

Decison to focus

ITU Gate and USA
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Certificate delivered by the European Commission,

as the institution managing Horizon 2020,
the EU Framework Programme for Research and Innovation 2014-2020

The project proposal 710657, PRIME
PRIME (Push Relevantly to Increase Mobile Engagement)

Submitted under the Horizon 2020’s SME instrument phase 2

call H2020 SMEInst 2014 2015 (H2020 SMEINST 2 2015) of 17 September 2015
in the area of

Open Disruptive ion Scheme (i through the SME instrument)

by
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following evaluation by an i G 1 1

| panel of indep experts

‘WAS SUCCESSFUL IN A HIGHLY COMPETITIVE EVALUATION PROCESS*
AS AN INNOVATIVE PROJECT PROPOSAL

This prop ded for fu g by other sources since Horizon 2020 resources
available for tlns specific Call were almady allocated following a competitive ranking.
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Corina Cretu, Carlos Moedas,
Commissioner for Commissioner for Research,
Regional Policy Seience and Innovation
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Horizon 2020 - Our Story

2017 @ Home2Znite Phase 2 Proposal (6 April)

2017 Project Approval (May)
2017 Signing of the Grant Agreement (31 July)
2017 Project begin (1 August)

2017 Initial payment (%45)



What we did and learnt in Phase 1

- We attended to the webinar and conferences of TUBITAK

- We read all the written guidelines of EU

- Technology Readiness Level 6 is a must.

- Disruptive Innovation was a must.

- Criteria: Excellence, Impact ve Implementation.

- We wrote the plan not around technology or R&D but focus on
the market, Business plan, innovation, market potential and the

writing is clear, concrete, with references and simple to
understand the rational and valid arguments

DONE



What we did and learnt in Phase 2

- Being in contact with TUBITAK

- The preparation was like presenting to an investor.
- Getting review support

- Name of the project and summary are important

- Timing and luck factors
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- The document should not be prepared like answers to questions
but must show the big picture with all the details from all
perspectives. The name of the project, logo, the overall story
should be communicated very well and from the viewers point of
view. Not from what we know or from our specific expertise.

- Attending to the seminars, talking with successful projects
- Reading the documents in the portal

- Consultancy support
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ltems to consider

- Business Plan

- Market knowledge

- Competitor comparison

- Differentiation

- Market Potential

- Innovative features

- Contribution to Europe (employment and etc)
- CV of Project team

- History of the company

- Financial projection and impacts

- Communication simple, concerete and with analogies
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- Work Packages are important




