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Overview

* Pillars of Horizon 2020
* H2020 for SMEs

* Changes in SME |

* EIC Accelerator

* Our project for SMEs
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The 3 Pillars

Pillar 1 @ Pillar 2 @ Pillar 3

Ewropean Research Councl

usive and Secure Society
tal and Industry

+ Food and natural rescurces

( European Innovation Courxil )

Marie Sklodawska-Curie Actions
Infrastructures

European Institute

Jowt Research Centre
of imovation and Technology

Strengthening the European Research Area

Shanng excellence

Reforming and Enhancing the Eurcpean RA&J system

Proposed Structure for Horizon Europe
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What does EIC offered so far?

Instrument —» SME-Instrument M

FET-Open
Phase 1 | Phase 2
from3t05
. European' Atleast 3
For whom One or more European’ SMEs entities (mostly entities®
) | industrial’)
Maximum 3 M€ (RIAs)
| fundingt  OOE 1 25ME 1 SME T s ue(cans)
Total budget 705 ME (RlAs)
2018-20 163 M€ [ 1421 M€ | 300 M€ | 10 M€ (CShs) |
Exploring the Sreagouen
feasibility of a oo Close-to-market | Radically new
Focus interational
business idea (- 6 wth innavation technologies
months) -
| (12-24 months) |

T Atleastone entity |

EIC prizes

(which must be
European’ for some of
the prizes)

Varies for each prize

40 M€

6 different topics
(major societal issues)
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A period of transition:
European Innovation Council Pilot

The EIC pilot supports top-class innovators, entrepreneurs,
small companies and scientists with bright ideas and the
ambition to scale up internationally.

The SME Instrument

It brings together the parts of Horizon 2020 that provide
funding, advice and networking opportunities for those at becomes the
cutting edge of innovation.

EIC Accelerator
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EIC Accelerator .
Same Logic
* Builds on the SME Instrument Phase Il
* Grant-only support or blended finance (combining grant and equity).
 High-risk, high-potential innovative SMEs
« // develop and commercialise new products, services and
business models
+ // drive economic growth
« // shape new markets or disrupt existing ones in Europe
and worldwide.
* Eligible: Only for-profit SMEs established in Members State or a
Horizon 2020 associated country.
* The EIC Accelerator pilot has a total budget of more than €1.3
billion for 2019-2020.
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Lack of finance for breakthrough & disruptive
innovators — Start-ups, SMEs, Entrepreneurs
Estimated total equity-funding gap = €70bn.

No access to high-risk capital needed to get to
private investor stage
ACCELERATE bridges gap in finance and risk-



https://2012books.lardbucket.org/books/beginning-project-management-v1.0/s06-understanding-and-meeting-clie.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Same basic focus

* Three key aspects:
o IMPACT

o EXCELLENCE

o IMPLEMENTATION (Quality / efficiency)
* High growth potential, high-risk applicants
* Disruptive innovations
* Sound business plans
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Major policy chz}nges...

Greater emphasis on COMMERCIALISATION
...even more emphasis on IMPACT

No thematic areas

Greater involvement in private sector financing
EC will alsa invest (Blended Finance)

Seen as supparting SMEs which need ‘One last

push’ before scaling up to market-ready products
Longer term - move from grants to equity
investments
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‘Blended Finance’

* Anew develepment to get more engagement
with private sector and better returns for the EC
Grant plus loan and/erequityinvestment of up
to €15m.

EC ‘Special Purpose Vehicle’ (SPV) for
investments where private sector consider risks
too great

Any income to EC from equity investment will be
put back into programme to fund further projects

FErURC OF TuRKEY
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Why EC investment?

‘We are not in the logic of making money; what we
want is to take risks where the private sector won’t.

For public investments, failure is the measure of

success; if we were to succeed disproportionately, it
would mean that we simply displaced private
investment’

Julien Guerrier, Director of the Executive Agency for Small and Medium
Enterprises, European Commission
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http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/59937401@N07/5856660723
https://creativecommons.org/licenses/by/3.0/
http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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What does this mean to SMESs?... So who will be offered what?...

Phase 1 grant support will'disappear after 5t Grantonlyisupport of upto €2.5m will only
September cut-off be available to projects at TRL 6

Phase 2 grant will be'expanded to include ‘Blended Finance” will be offered to projects

‘Blended Finance’ from 9t October cut-off date atTRL7 & 8

and beyond Private sector/EC equity only will be offered
(5t June cut-off will be the last grant only cut-off) to projects at TRL9

Phase 3 as before; coaching and mentoring,

pitching to corporates, etc.
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MEASURE YOUR TECHNOLOGY READINESS LEVELS - TRL

So TRL will be far more important...

Essential to correctly assess TRLs - this will be the
key to the type of funding offered

Grants only will apply at TRL 6

Applicants agree to consider blended finance if

evaluators conclude that project qualifies — if no
agreement, no grant and project will be rejected
Investment part will be subject to due diligence by
SPV team — if this fails, no grant

Grant &
Investment
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http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://www.academycasemanagement.org/le-riunioni-meeting/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://brusheezy.com/brushes/3292-tech-brushes
https://creativecommons.org/licenses/by/3.0/

| Apply on-line before deadline

f

| EIC ‘One Stop Shop’ will decide best route across EU Agencies |

f

| All applications Assessed by Independent Evaluators

{

Assessed for future economic impact, market creation, TRL
level, high-risk, high potential and Business Plan

{

| Applicants with highest scores invited to pitch
= ==

GRANT
* Informed within 1 month
* Grant within 5 months

BLENDED FINANCE

Accelerate Application

* Grant within 5 months
* Additional due diligence

* Informed within 1 month
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‘Due diligence’...

Investigation taken before entering into an agreement or
contract...

o Review of product, market, customers

o Assessment of accounts; debts, turnover, profits,

assets
o Management team
o Patents
o Ownership
o Etc.
...gives confidence that investments will be safe'and
expectations will be realised.
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Remember, if equity investors are
involved...

More cash, but

* Greater scrutiny

* Greater adherence to milestones and results

* Pressure for a good return, to be achieved quickly

* Involvement in management
But!
* Quicker to market
* Commercial approach
More saleable company/product
Possibility of more investment

Luis£00ig by Unknown Author i icensed under (CBYNCAD.
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European Innovation Council

Support to innovations with breakthrough and disruptive nature and scale
up potential that are too risky for private investors.

Helping innovators create markets of the future,
leverage private finance, scale up their companies,
Innovation centric, risk taking & agile, pro-
active management and follow up

Two complementary instruments bridging the gap from idea to investable project

Accelerator
grants & blended finance
(from pre-commercial

Pa grants
(from early technology
to pre- commercial)

to market & scale-up)
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https://researchleap.com/general-management-principles-project-management-context/
https://creativecommons.org/licenses/by/3.0/
http://investorinthefamily.com/manage-money
https://creativecommons.org/licenses/by-nc-nd/3.0/

EIC Pathfinder

FET-Open and FET-Proactive

Grants < €4 million

Collaborative, inter-disciplinary research and innovation on science-
inspired and radically new future technologies.

Consortia > 3 entities from 3 different Members States and associated
countries.

Targeted calls:
« Artificial Intelligence
+ implantable autonomous devices and materials
 breakthrough zero-emissions energy generation for full
decarbonization
EIC Pathfinder pilot total budget ~ €660 million for 2019-2020.
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THE ULTIMATE BOOST FOR OUTSTANDING BUSINESS INNOVATORS WITH A NEED FOR SPEED.

PREPARE YOUR PROPOSAL DEVELOP YOUR INNOVATION | homesmasen |
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_The Market

Proposal {g}} > Demonstration

Market-Oriented
@%@ R&D

#rreadness eve

Certnons coen cal
el end 2016

€ et tre 1 g2t 12 24 mavtn for erptemereaon At ot 36 morthe faam grant to s
19 February 2020
NEXT CALLS: 09 June 2020
22 October 2019 27 October 2020
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FET Open: Future Emerging Technologies

* Novel ideas for radically new technologies
* Radical vision

* Breakthrough technological target

* Ambitious interdisciplinary research

NEXT CALLS: 18 September 2019
13 May 2020
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08 October 2019
14 October 2020
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One more thing: Eurostars G

eurostars™

* Project Leader: R&D SME from Eurostars country (36)
* 3 —4 participants (Min=2)

* 2 -3 Countries

* Project Dura'tlon: 3 years 4.’.‘«‘? W
¢ Average Project 1,4m S5y

* 75% Funding (TR smes)
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http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/fet-open
https://www.eurostars-eureka.eu/
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EIC SME Instrument data hub https://ec.europa.eu/easme/en/eic-sme-instrument

Success Stories

What we offer in this project Especially for SMEs

Training Events ‘ .S'\fES Support * 50 SMEs x 20h one-to-one Project Writing Support

‘*‘ - . * 12 Project Writing Trainings for SMEs (1-day)
. * 6 Project Writing Camps for SMEs (1-day)
* 9 SME Instrument Webinars
* 1 Pitching Workshop for SMEs
* 10 Feasibility Reports for Innovative SMEs

sk Finance

* 1 Investment Readiness Training



https://ec.europa.eu/easme/en/news/presenting-europes-innovation-kitchen-sme-instrument-report-2018

Contact:

Office Address
Turkey in Horizon 2020 Project
And Sokak 8/12 Akasya Apt. 06680 Cankaya/Ankara
06520 Cankaya/Ankara,Turkey
Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu
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