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Main aims of the session

To present the development of a H. Europe proposal as 
a project management assignment 1

To introduce the “Lean” approach to proposal writing2

To guide participants through 11+1 steps for management 
of proposal writing3



Lean approach to proposal writing



Lean approach to proposal writing
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IDEA VS CALL

INTERNAL SUPPORT

PROPOSAL. 

Step 1:  Check Idea against Call

What are you trying to do? Is it exactly what the call asks? Did you check 
every word? Is there something you don’t understand? Did you check the 
FAQ section?

Relevance

How many projects are going to be funded? Expected project budget? 

Available Budget

Previous relevant projects? Key players?

Competition

Don’t even start preparing a proposal without satisfactory answers to 
the above questions! It will be a waste of time and resources…



IDEA VS CALLThe Minimum Viable Content (MVC) is a strategy used for fast and 
simultaneous testing of a proposal idea. It is an iterative process of idea 
generation, presentation, feedback collection, analysis and learning.

PROPOSAL. 

Step 2:  Minimum Viable Content

VS

Concept Note
• Easier than writing when you 
• don’t have everything clear yet 
• Visual content helps for 

describing to the others 
• Especially helpful when it’s a 

multidisciplinary project and 
your partners have various 
backgrounds 

Pitch Presentation

Works better in live 
meetings or telcos

Works better in email 
communication

• Better for receiving concrete 
feedback

• More appealing to official 
settings and partners with 
whom you work for the first 
time 



IDEA VS CALL

Step 2:  Minimum Viable Content
Pitch Presentation



IDEA VS CALL

Step 2:  Minimum Viable Content
Concept Note 



IDEA VS CALL

Step 3:  Internal Support

Make sure ON TIME that you will have support internally BEFORE starting to 
prepare the proposal and contact partners to save time and resources and 
protect your credibility in the network  

Compliance with the R&I agenda of your 
organization 

Approval of hierarchy (official procedure might 
be needed ) 

Support from other colleagues and internal 
supporting structures (if any)



Step 4:  Proposal Preparation Team 

Has comprehensive technical understanding

Is very fluent and accurate in English

Has ability to think through detail and spot problems

Has great imagination and ability to see opportunities

The ideal proposal writing team needs a person that:

…BUT ALSO -and most important- someone who can lead, 
motivate, coordinate and monitor all the above, dealing (very 
often) with conflicting agendas in a fair and effective way



Co-authors

Work Package 1

Work Package 2

Work Package 3

Work Package …

Work Package n

Author
(Coordinator)

PROPOSAL

Step 4:  Proposal Preparation Team 

Tips to ENGAGE people:
ü Assign roles and provide leadership in WP leaders
ü Engage as many organizations/ people as possible 
ü Balance with internal and external team members



Step 5:  Consortium building

It is ALWAYS good to work with people you already know and trust
BUT!  Avoid inviting people just because they are your friends…
They must fit and add value to the project

Previous collaboration and Friendship

Sometimes it is necessary to include key players or “big” names
BUT! Keep in mind that those partners may try to take advantage of you and the rest 
of the consortium…

Big and successful stakeholders AKA “Big sharks” 

Make sure that your consortium captures the entire value chain as required by the call 
and has sufficient geographical coverage
BUT! Don’t involve partners just because they come from high profile countries…

Value chain and geographical coverage



IDEA VS CALL

INTERNAL SUPPORT

PROPOSAL. 

Step 5:  Consortium building
Find the right people … to work with for the next 2-4 years



IDEA VS CALL

INTERNAL SUPPORT

PROPOSAL. 

Step 6:  Material Collection

PREVIOUS 
PROPOSALS

EU 
LEGISLATION

SCIENTIFIC 
PAPERS

MARKET 
STUDIES

OFFICIAL 
TEMPLATES

POLICY 
DOCUMENTS

02

05

01

06

03

04

Background material database will help 
proposal writing team to save time and 
develop content in an effective and 
credible way. 
q Collect only relevant and useful 

material
q Engage everyone in the team, provide 

access and ask for contribution
q Save for future use



IDEA VS CALL

INTERNAL SUPPORT

PROPOSAL. 

Step 7:  Feedback collection

Ø EVALUATE
Ø INTEGRATE
Ø IMPROVE

FOR WHAT?

FROM WHOM?
qDecision makers
qProposal writing team
qExternals (if available)

HOW?

WHEN?

qConcept note
qVersions of proposal
qBudget

qOften (min. 3-4 times)
qSynchronized
qEarlier than needed

qPolitely but persistently
qWritten communication
qKeep track



Step 7:  Feedback collection
(Proposal)



Step 7:  Feedback collection
(Budget)



Step 8:  Work Allocation
• “The one who will implement, writes”
• Inform everybody upfront what is their assignment and 

deadlines
• Secure commitment

STRATEGY

TARGETS

COLLABORATION

COMMUNICATION

• Introduce teams
• Appoint team leaders
• Explain expectations

• Ambitious yet achievable
• Not only time bound but also related to quality
• “Ask a lot, but take what is offered”, Russian Proverb

• Telcos on regular basis
• 1 Physical meeting max. 
• Increased intensity closer to deadline



Step 8:  Work Allocation



Step 9:  Write in Iterations

Why?

Feedback

To get feedback 
faster and more 
efficient from as 
many people as 

possible

Consensus Troubleshooting Engagement

To secure 
consensus on 
key aspects of 
the proposal 

To spot 
inconsistencies, 

overlaps or 
conflicts and 

tackle them on 
time

To demonstrate 
progress to the 

team, 
acknowledge 
contributions 
and maintain/ 

increase 
engagement 



Step 9:  Write in Iterations
How?

SPRINT 01 SPRINT 02 SPRINT 03 SPRINT 04

• Concept 
• Objectives
• Work packages 

description 

• Methodology
• Impact
• State-of-the-

art 

• Rest of Section 1
• Measures to 

maximize impact
• Partners profiles 

• Management
• Budget
• Graphs and text 

formatting



Gather the cost figures for all 
categories from each partner

Each partner estimates their cost for each 
category (this will involve finance/business 
departments)

Identify the cost categories

1

2

3
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es

Step 10:  Plan the budget



Resources 
to be 

committed

Explain and justify what you will spend 
money on
Check consistency with Part A

What resources will be made available to the 
project (e.g. teams, facilities, equipment)?

What will be the major costs?

Ø Show how the resources will be put into 
place and integrated in a coherent way, 
including any not funded 

Ø Show how the overall financial plan for the 
project is adequate

Step 10:  Plan the budget



10 for THAT?! 
You must be 

mad!

NEGOTIATE THE BUDGET!

Step 10:  Plan the budget
10? Are you 

trying to insult 
me? Me, with a 

poor dying 
grandmother? 

10? 



Step 10:  Plan the budget

01. PROS

02. CONS

01. PROS

02. CONS

• More effective
• Reduces drama
• Coordinator can keep better control

• More transparent
• Everybody feels engaged
• Partners contribute in workload

01. PROS

02. CONS

01. PROS

02. CONS

Private 1-to-1 negotiations Open negotiation

• Triggers backroom politics
• Raises complains (sometimes)
• More work for the coordinator

• It can boost drama
• Time before deadline is precious
• Expertise and attitude are crucial



Respect the page limits – Write only what is essential!

Step 11:  Finalize and Submit

1st stage

10 pages

RIA

45 pages

CSA

30 pages

EIC Accelerator

On-line 
template

Depending on the call, some proposals can have:



Step 11:  Finalize and Submit

DOs
• Ask different people to check the 

whole text

• Make sure formatting is according 
to specs

• Make sure .pdf looks like word 
document

• Look at all questions in the platform 
upfront so that you have answers

DOWNLOAD AND CHECK 
AFTER YOU SUBMIT!

DON’Ts

Keep the proposal in separate files 

Use different computers/ versions of 
software

Forget to fill in all tables and Sections

Submit the last moment of the deadline

MAKE IMPORTANT CHANGES IN 
THE LAST MOMENT

TIP: Start making trial submissions a couple of days before the 
deadline to test the system, BUT make sure that at the end you have 

the correct version uploaded!



Step 12:  Celebrate with your team



Contact:

Office Address
Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara
06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu


Thank you!
Teşekkür ederim!


