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Topics to cover:

* Work Programme & Call Documents

* Admissibility & Eligibility

* Financial & Operational capacity

e Award criteria & Procedure

* Proposal Templates and budget composition — in detail later!
* Model Grant Agreement
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Stucture and format

Introduction - setting the context
Deficiencies of the old proposal templates
Comparison of old and new templates — in detail later!

Suggestions on how to proceed

A

Conclusions and take away messages
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1. Introduction — context setting

* Templates are important — not only a technicality

* Form follows function

* Trade offs:

* too (much) scientific

e too (much) industry

* too (much) sale pitch

 Compromise: accommodate all above aspects even partly

* With a bad template several hundreds of people will ... suffer

* A good template shall help all write better proposals and — very
important: help people build better learning curves
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2. Deficiencies of the old templates

11

1.2

1.3

Objectives

which should be clear,
- roject. Objectives should
be consistent with the expected exploitation and impact of the project (see section 2).

Describe the overall and specific objectives for the project

Relation to the work programme

* Indicate the work programme topic to which yvour proposalrelates, and explain how your
proposal addresses the specific challenge and scope of that topic, as set out in the work
programune.

Concept and methodology

(a) Concept

Describe and explain the overall concept underpinning the project. Pescribe the main
' ' ' ifseansd =disciplipdry considerations
and, where relevant, use of stakeholder knowledge. Where relevant, include measures
taken for public/societal engagement on issues related to the project. Describe the
positioning of the project e.g. where it is situated in the spectrum from ‘idea to
application’, or from ‘lab to market’. Refer to Technology Readiness Levels where
relevant. (See General Annex G of the work programme);
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2. Deficiencies (cont’d)

rs e -

(b) Methodology

e Describe and explainthe overall methodology, distinguishing, as appropriate, activities
indicated in the relevant section of the work programme e g for research,
demonstration, piloting, first market replication, etc.

1.4 Ambition

* Describe the advance your proposal would provide beyond the state-of-the-art, and the
extent the proposed work is ambitious.

o Describe the innovation potential (e.g. ground-breaking objectives, novel concepts
and approaches, new products, services or business and organisational models)
which the proposal represents. Where relevant, refer to products and services already
available on the market. Please refer to the results of any patent search carried out.
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3. Comparison of old and new templates

e OLD: 70 pages

* New: 45 pages (but...)

e OLD: Section 1 (Excellence): 4 subsections

* New: Section 1 (Excellence): 2 subsections (but...)

e OLD: Section 2 (Impact): 2 Sections

 New: Section 2 (Impact): 2 ‘old’ + one new: Impact canvas

e OLD: Section 3 (Implementation): 4 Sections
* New: Section 3 (Qual. & effic. of implem.): 2 Sections
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Value Proposition Canvas

Designed for

Product

KER Mame

Benefits

A benefit is what your product does for
the customer. The benefis are the
ways thatthe feastures make your
customers life easiar by

increasing pleasure or

decressing pain. The benefis of your
product are the reslly core of your
walue proposition. The best way to list
out the benefits of your product on the
canvasis toimagine all the ways that
yourproduct makes your customer's
life bettar.

Experience

The product experence is the way that
owning your product makes the
customer fael. It's the sum total of the
combined features and

Features

A feature is a factual description of how
yourproduct works. The festures are
the functioning attributes of your
product. The features slso provide the
‘reasons to believe’. Many FMCG
marketers dende the importance of
festures bacause festures are no
longera point of difference in most
FMCG marketing. But for technology
products and innovative new services
the festures on offer can =till be an
important part of your valua
proposition.

banefits. Product expenence is different
to festures and benefis because it's

more about the emotional rmasons why
people buy your product and what it
means for them in their own lives. The
product expenence is the keamel that
will help identify the market positioning
and brand essence thatis usually built
out ofthe value proposition.

Dresigned by Crafe:

Name1, Mamez2, ..

DM Y Xy

Customer

The emotional drivers of decision
making are things that we want to
be, do or have. Our wants ars
ususally conscious (but aspirational)
thoughts sbout how we'd like to
improve our lives. They sometimas
zeam like daydreams but they can
be powerful motivators of action.
The wants speak more to the pull of
ourhears and our emotions.

Fears can be s strong
driver of purchasing
behaviourand can be
the hidden source of
wants and needs. For
any product there is a

sacrat “pain of
switching™. Even if
wourproduct is better
than the competition, it
might not be a big
enough improvement
to overcome the
inertia of the status
uao.

The customer's needs are the
rational things that the customer
needs to get done. Interestingly,
neads are not alwvays

conscious. Customers can have
needs that they may not know
about yet. Designers call these
“latent needs". The needs speak
rmore to the pull of our heads and
rational motivations.

Product Ideal Customer Substitutes These are not just the obwvious competitors, but also existing behawviours
and coping mechanisms. Remember that people made it this farin life
without your product. If your product isn’t batter than the existing

MName your product or service Name you idesl customer solutions then you don't hawe a realword wvalue proposition.
Designed by: Peter J. Thomson, based on the work of Steve Blank, Clayton Christensen, Seth Godin, Yves Pignewr and Alex Ostersralder. (hitps: fhanew strategyzer. com/icanvasialue-proposition-canvas). PowerPoint implementation

by: Neos Chronos Limited {https://neoschronos.com). License: GC BY-54 3.0
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Commons Attribution-Share Alike 3.0 Un-ported License.
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The HE Impact canvas

e Caution: It is meant to be a summary &
* It consists of six parts:

1. Specific needs

2. Expected results
3. D&E&C measures
4. Target groups

5. Outcomes

6. Impacts
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See is to believe...

TARGET GROUPS OUTCOMES IMPACTS

Who will use or further up-take the results
of the project? Who will benefit from the
results of the project?

Example 1
9 European airports:
Schiphol, Brussels airport, etc.

The European Union aviation safety
agency.

Air passengers (indirect).
Example 2
End-users: consumers of electronic

devices.

Major electronic companies: Samsung,
Apple, etc.

Scientific community (field of transparent
electronics).

REPUBLIC OF TURKEY
'*: MINISTRY OF INDUSTRY
" AND TECHNOLOGY

What change do you expect to see after successful
dissemination and exploitation of project results to the
target group(s)?

Example 1

Up-take by airports: 9 European airports adopt the
advanced forecasting system demonstrated during the
project.

Example 2

High use of the scientific discovery published (measured
with the relative rate of citation index of project
publications).

A major electronic company (Samsung or Apple)
exploits/uses the new product in their manufacturing.

This project is co-financed by th
pean Uni

e
Euroy lon and the Republic of Turkey

Taridye Cu
Finanse edimektedir

What are the expected wider scientific, economic and
sacietal effects of the project contributing to the expected
impacts outlined in the respective destination in the work
programme?

Example 1
Scientific: New breakthrough scientific discovery on
passenger forecast modelling.

Economic: Increased airport efficiency

Size: 15% increase of maximum passenger capacity in
European airports, leading to a 28% reduction in
infrastructure expansion costs.

Example 2
Scientific: New breakthrough scientific discovery on
transparent electronics.

Economic/Technological: A new market for touch
enabled electronic devices.

Societal: Lower climate impact of electronics
manufacturing (including through material sourcing and
waste management).
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The basic notions
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Specific
needs

D&E&C
measures

Target
groups
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Final remarks for the impact canvas

* It is not as ‘easy’ as it seemes...

* Needs hands-on practice

* Don’t forget: practice makes the master!

* Ideal: to be composed with interaction amongst partners

* Also: it needs time — it is not wise to leave for the last moment

* Even better: Ideal to start your proposal from this section and then
build and elaborate on the other parts!
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4. Conclusions

* The new proposal template (as any other) has to be lived-in by the
people

* Consider the 10.000 hours rule ;-)
* Less pages does not necessarily mean less effort

* Impact canvas is tricky: looks simple but has to be filled-out with
good quality information

e Impact canvas can be the starting point for a proposal
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P etz Evaluation Process

From submission to invitation to a Grant T

— ey

Receipt of

proposals Finalisation

Eligibility check Individual Consensus Panel report Final ranked list

Evaluation Report

Allocation of Reports Evaluation

proposals to (May be done Summary Report

evaluators (Usually remotely)

done Panel ranked list
remotely)
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CODPERATION, INNDURTION, COMPETITIVENESS
T proert s coanced byhe
) European Union and the Republic of Turkey

The evaluation timeline o

8 months max

5 months max

Evaluation Info to beneficiaries:
report ready ESR (+ Invitation)

Call deadline Grant signature

Evaluation Preparatory work Pre-financing
(e.g. informing
Programme Committee, _
‘Accession

Grant preparation :
validation of participants) i
‘forms
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Award Criteria

How Proposals are evaluated

EXCELLENCE IMPACT IMPLEMENTATION

* Are objectives clearly
identified?

* |Is proposed work is
ambitious?

* Goes beyond the state-
of-the-art?

e |Is proposal sound?

* REPUBLIC OF TURKEY
, MINISTRY OF INDUSTRY
-~ ANDTECHNOLOGY

* |sthe pathway
suggested credible?
Are outcome and
impacts in line with
WP?

* What's the scale of the
contributions?

* Are measures to
maximise impact
suitable?

Is the WP effective?
Are risks identified?
Effort assigned
appropriate?
Capacity and role of
participants ?
Consortium as a
whole?
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Some anecdotal evidence on how things
actually are...

* Stories from the trenches: Two examples
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A Call of 2016.

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

B A it it dnesienent Bef Aree CHVERIANAATIT BN

[l Associated with document Rief. Ares(2018)8991237 - 15122018
WOrk programme.
Clarty and pardnenca of the objectves

The abjectives ars clearly stated and ars fully in fine with the s of the call. The contrbusan & sach hallangs is pracisely specified and
crodibly addressed. Tha objestives ara weil motiveted by the results of  survay performad by the consartium indicating e lach of

in focal public admin LPésL
Soundness of the concept, and crediblliy of the proposed methodalogy

The overall concept is very sound and well described. The approach is credible. Each componant of #he approach is cleerly described and the

chalisnges facad are appropriately identiisd. Ths approach takss dus account of the multiingualism issus, which is an important obstach fo 2

Eurepa-wids cybsrsecurity soiuton. The proposed pilats are sxensive and well describad.

Extant that propossd work ke beyond the £tate of he art, and demonstrates Innovadon potwential (8.4, ground-breaking objsctves,
ly pp . NEW Products, bueiness and modsig}

The praposal includes an ansiysis of the curen state of the artin curent projects in similer arses and in existing patents. The work mainly
consists of intsgrating, in & novel way, several sxisting toos and approashas brought to the proposed project by the partivipants. This
intagration actiity has the patsnal to devalop naw senices and business modals, and enable anaiysis of diverse typas of data. This
inngvation patential is prasisely idantifed in the proposal

at and, whars ralsvart, Usa of staksholder knowladge
The propased work brings tagathar knawledgs in ICT and linguistics. Tha gender dimanzion a2 it ralates o the naturs of cybsr attacks is wall
addmzsad.

Score: 4.50 (Threshold: 3/5.00 , Weight -)
Tha following sepacts will ba takan Into account

Tha sxsent 9 which the aUpLLS of tha Projest would contibuss £ sach of the sxpactsd IMpacts mantansd In the wark
programme undsr he relevant tpic

The propased work hes patental for significent impact in al thre ersas listed i the work programme, and this impect is clsarly justiad in the
proposal
any In the work that would enna capaciy, Cragts Naw market

and growth ot ralatad 1o climae changs of the
environment, or bring other Important benefhe for soclety
The proposed work has potential to enhance innovation capasily by applying big data decision suppart algarithms fo the automatic detection
of cyber incidants, athough the proposal doss nat sxplain &y how tis impect will bs achisved. Thars is alss potantial far the propossd work
5, have banaficial impact in strangthaning the growth of campanias in visw of the rumarous start-ups cumandy active in the arsa of
cybarsacuriy.

Ouallq' of the proposed mcunw
xp project resuks IPR}, and to manage research data where relevam
- project activites to
h itation ples is wide-ranging, comvinging and detaited, and includles & market overyiew. I includes callabaration in a large number of
sounires and ication domai Tlas plar iz in general well descanbed, including measurable success critena.

PR and data managamant ars well addrassed.

with refevant s and iniiztives is well acimsseri, and snpropriate stekhalders have bean ientifed. Howsver,
and dissemination sctviies { togeher in the proposal, and therm is o adequats highvisval cammunication

sramgy.

Score: 4.50 (Threshold: 3/5.00 , Weight -)

Tha following sspects will be taken Into account
Guality and effectiveness of the work plan, Including extent to which the resources asslgned 1o work packages are In line whh
thelr objectives and dellverables

In genaral the work plan i cisar, balancad and caheren, and work packages iz . Tha g I does not cleariy
eplain why the development of the cors slements in fasks T3, f to TA.7 is finished before the requirements analysis is finished. Resources are
approprisiniy alocated.
ot the Inzluding riek and
structurs and cl an s, affcisnt and wall dascribad. A cisar strategy for the communication within ths
oonmmmms igentifisd. innovation mnngamnsademmm.'yaddu e, A risk analysis is provided, with appropriate mifigation actions.
Howsver, schnicel risks ane not anslysed in sufficient datai.

of the partcip 0 which the 85 8 Whole DANGS tOQetNer the NECEESATy Bxpartss

The partisipants complement one angthar very weil and the consartium includes ail the nacessary expertise & achisve the objectives of e
jpropasal. The consorium includes particularly strong expartisa in cybersecurity and in iagal mafters.

ot the taeke, ensuring have a valld role and adequate resources In the project
w0 fulfil that role

Tasks are i allocated AN parficig have a vaiid role and adsquate resounces.

TADTICS-ANARE-18N22016-15:18225 213

103
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A year before.

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
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(Clarity and pertinence of the objectives

The objectives are pertinant fo the call. Howsver, they lack clanty and they are not cohersnt. In parficuiar; the propoeal contains gensmal

statements regaring each slement of the overall framework. In addfition, i is nof sxplained how e tansted resuls will be integrated info

overal work.

Cradibility of the proposad approach

The approach, which iz based on existing technologiss and methodologiss, &5 of imited credibility. In particular, elements of the approach,

such as work patem analysis, ars nof sdequarsly explained. This i a weakness.

Soundness of the concept, including trans-disciplinary considerations, where relevant

The concapt is sound.

Trans-disciplinary considerations are evidsnt, such as in the role of biomsiry.

Extent that proposed work is ambitious, has innovation potential, and is beyond the state of the art (.g. ground breaking
fectives, no pte and app

The work is ambitious and has innovation potental

However, the propesal doss nof go suficisntly beyond the stafe of the an. For example, the praposal has a langthy description of the cumant

stats of the art of the tschnologias sdoptsd by the security industry, but soms relevant areas, such a5 sscuniy swarenses. are not well

described,

Critation 2 - Impact

Scors: 3.50 (Threshold: 3/5.00 , Wesight: 100.00%)
Nota: The following aspacts will be taken into account, to the extent to which the outputs of the project should contribute at the
European md.'Drrlﬁmmtimﬂ leval: prot
The expectad impacts [istad in the work programme under the ralevant topic
The proposal identifies the refevant expected impacts Fsted in the work programme and clearfy deecribas how it will achisve tham. However,
the claim for this achisvement iz not sufficient]y substantiafsd,
capacity and i ion of new
The p'vaosal ig claar a3 fo how & will anhance innovation and ihe infegration of new icm»vetbe.

and growth of ios by ions meeting the needs of European and
global mu'keta and whale relavant, by delivering such |mm1|unsmﬂ19 rnarl:em

The proposed project will strengthen the compentivensss of the consortium partnsvs. However, the proposal is less clear how it will sncourage
the growth of companiss outside of the consortium.

Any other environmental and socially important impacts
N redevant snvironmental and socially important slements ane sxpiicitly addreesed by the proposal.

Effacti of the to exploit and disseminate the project results (including management of IPR), to
communicate the project, and to manage research data where relevant
The propossd measures to ind i s of the project ans g

The commerciafzation and sxploitation of the projscts results are wel described. In particular, the Skandia framework i discusssd 5o well as
rhsr.\'.‘mc\.ta'e.rdoﬂ.:m" interests for the consortium members.

will be addre in the Consortium Agr . The proposed creafion of an umbralls company for Inisliectual Property
msammam.
Criterion 3 - Cuslity and afficiency of th implementation
Scors: 3.00 (Threshold: 2/5.00 , Waight: 100.00%)
Nota: The following aspects will ba taken into account:
Coherence and effectivensss of the work plan, including appropristeness of the allocation of tasks and resources
The work pian is clear, cohsnant and effective. The individual work packages and associated tasks are sppropriately defalle, Howsver, thers
ars some inconsistenciss in individual work packagse, for exampls e name of WFY appears diffsrently it the work packags deecripsion and

the PERT chart (Figure 3.1.7)
The alloeations of tasks and fesources ars adeguats.

[+ ity of the participants within th ium {when relevant)
The consortium is well balancsd, has the required sxpertiss and has good complementariy.
Appropri of th and proced including risk and innovation management

The management siruciune is clearly described and is appropriste.

The management procedures ane adequats. However, innovation managemsnt is not sufficiently described

Risk anslyeis, which foeusas mainly on the phasse of work, is adequate. However, the assassmsnt of gensral projiect risks & not sufficiently
elaborated,

Statua: Yeg
Commentz (in case the proposal iz out of scops)

Not provided

Statua: Operational Capacity: Yes

“This project is co-financed by th
European Unicn and the Republic of Turkey
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What happened?

nion and the Republic of Turkey
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* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* Did they justify the change in the score from 9.00 to 14.00?
* Hnmm...
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What happened?

uropean Union and the Republic of Turkey
Bu proje Avrupa Birlg] ve Tlrkdiye Cumburfyeti tarafindan
Finanse edimektedir

* A more convincing story? A better consortium? A change in the
evaluators’ attitudes? Lobbying? Politics?

e All of the above?
* None of the above?
e Noone knows!
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Il Azsociated with document Ref. Ares|2018|3585567 - 1

innovation.

This project is co-financed by the
European Union and the Republic of Turkey

Exctansiva disssmination and communicatan actiities ars described fo pramate the project msuls, shawing good phasing and KBlz. The
idenifed publications wil snable goed hnawledge franaferisharing betwsen partners, [P isues are aise sufcienty addrwased. o g B ve Tardys Cumiryel rafndan

Havaver, the communicaians plan iz insufisiantly ambitious, whils the approach &3 targeting citzens is unsefisiactory slabarated.

Hope for the | s======

The following aepects will be tken It account
Quality and etfectivensee of the work plan, Including extent w0 which the reeources asgigned t work packages are In ling with
thelr objectives and dellverables

Tha work pien rafiacts wail the ovaral sbjacves and sutputs achisvabls showing the intaraction batwean govemanca, data as svidsnce,
dasign and perse , Blackhain, autraach 4o uzars. Tha idantiiad tasks ars cisarly magpad 4 the identiiad
sbjactives.

The distribution of dalivarables and tasks acras the project ifscycle is langaly wal thought #rough. Nevartheless, an avery lang inferval
atwean some milsstonas imits afective fcking.

. .
Some times things i e e
The arajoct management sustures, desisian making boards, approach ta eallabarafion and procedures for traking are sound far thia kind of
jact.

Py

The innevation management aparoach is aopropriate.

On the ather hand, the risk management aoproach has a few sherisomings. For axample, technological risks of Blockshain leck explicit
analysis, and the appraach ta miSgasin is insuffciently proactive.
of the p p o which the &% a whole brings together the necessary experdes

The prajact shaws & high degree of complementevity of acadamic, SME. other crivets campanis and public sestor pertnars, as wall as it
good geog istribtion.

Many parters have xmnsive sxpariance in EL projacts and software develapment, which is poaitive.

The interdisciplinariy and cross-sestor skills are highly relevant to suscassiidly implsment the chisstves of tha project, but with some
resarvation about the small number of industrial partners and insuffisiant evidance of cradantials in bloskchain innovarion.
Appropriatenass of the allocation of tagks, ensuring that all paricipants have a valld role and adequats T6E0LICaS In e projact
0 Tulfil that role

& substential contribution & achieve the goals, having one perter leading & whols WP, including al the tasks and
mbalance in the key responsibilities betwean the parners. This is & substantial shortsoming, becauss reiiance on a
singie partnar for 8 WP shows the of axpartisa, which je the whole sxecution.

Resources are adsquate to implsmeant the actions, and cost braskdown is weil justifed.
Sianss: Yes

Comments (In caEa the propoeal i out of ECope)

Not provided

Stansa: Operational Capacity: Yes

It Mo, pleage list the concemed parmarie), he 1eagong for e rejsction, and he requestsd amount.

Not provided

Excsptional funding of hird counry pardcipamsimsrnatonal organieations

A third coun, it fnsernational nigation not Nseed In Gensral An W LTI
axceptionally feceive Nm;m%fon 15 @gsantial for 2 [ MELance

g DU 11 Project (10 00 10 0
axperdse, accees 10 unique know-how, J00ees 10 research INfrasHuCture, Jecess 1o pandcular geographical environments,
poczibillty 0 INVOIVe k) Pariners In amarqing markets, 300965 10 0313, 8ic.| ( FOr Mors Information, £6e the Onlins Manul )

Baged 0N the Information provided In the propozal, | conelder that the following that
requestad funding enould sxceptionally be funded:
(Pleags lkstthe Nams and acronym of the applicant Reasons for excaptonal funding and the Asquestsd grant amount )

Not provided

Baged 0N the Information provided In the propozal, | conelder that the following that
requegted funding enould NOT be funded:
(Plaags lkztthe Nams and acronym of he applicant Aeagons for excaptonal funding and e Asquestsd grant amount )
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COOPERATION, INNDURTION, COMPETITIUENESS 7 POOY. The crierian is inadsquaisly addmased, or therm arm serous inkin waaknosses.

. I L This project is co-financed by the
2 Fair. The proposal broadly addresses the critsrion, but thems ane significant wesknesses. European Union and the Republic of Turkey

Bu proje Avrupa Birldi ve Turkiye Cumburlyeti tarafindan
Finar

3 Good. The propasal addrasses the critarian well, but & number of shoricamings ans present inse edimektedic

2 Vary good. Tha propssal sddmasas the critarion vary wail, bt 2 smail numbar of sharzomings ars prasant

H e re ( :O m e S 5 Excallant. The proposal sucessstully addmsses al relavant aspects of the critsran. Any shorfcamings & minar.

(Crharion 1 - Excellance

Score: 250 (Thrashold: 3/5.00, Weight: -)
The tollowing aspects will be taken Into account, to the extant that the proposed work corresponde to the tople description In the
work programemes:

Clartey and pertnance of the objectives
Soundness of the concept, and credibllity of the propossd methodology
Extart et proposed work ke beyond the etate of the an, and demonstrates Innovason powntial (2.9, ground-breaking objectives,
novel concepts and approaches, new producss, services or business and organieational modsls)

on ot and, where relevant, u£e of etaksholder knowlsdgs and gendsr
dimengIon In regearch and INNOVEtioN content

The proposal targets sub-topic B.

The praposal presented the objactives in 2 claar manner, Howsver, they wars naf quartified sdequatsy.
Furtharmars, sams of tha abjsctives of tha call text wers rat suficiantly detailad a3 foranzics, panatration testing ot covarsd

The Gancapt is nat wall described a.g. using a parmissian based blackshain strusturs is not suffciently justited.

Tha prapasad mathodaiogy is cradibis howsvar fhars ars soms wasknassas, the numbar and lscation of the picts was not sonsiztant
throughout the proposal and how they plan to implement aftack-defance graghs.

The proposal presents & weak state of the arts.g. insuffcient datail an which i wil be used o g privacy.

Additisnally, fha stat of tha art doss not consider afhar ralsvant ressarch in this domain adsquately 2.5, TAESPASE projact ar sthars.
How the proposal plans to advance the state of the art iz not sufficiantly innovative.

The proposed appiication area and consortia iguration is good and inciudes pubi i from several countries, and real
CSRTs invoived.
Thare ara many pertners with different background and disciplinas.

The proposal h i k however the piots have not idarsd the usars and services adequeatsly.
Gender has been considansd sufficrenty.

Scare: 250 (Threshold: 3/5.00 , Weight: -}

The tollowing aspects will b= taken Into account

The Extent 10 Which e outputs of the project would comributs to each of the sxpected IMpacts Mendoned In the work

programme under the relevant wpic

Any Impacts not In the wark prog , that would enhance Innoveton capachy, craats Naw market
ppe i and growth ot addrass lesues relatad to climare change or the

BNVINGNMmBns, of bring other IMportant beneths for soclety

Qualkty of the Proposed MEasUre: 10:

- axplokt and digeaminate the project resukts (Including management of IPA), and 0 Manage reearch data whers relevant

- communlcate the project activides to different arge: audlences

There was no cisar ink batween impact and the objsctves and resuits.

Markat analysis and fication of business ities ars insufficiently addressed. Thus innovafion capasity is unsiear and fre scanamic
impact is not cradible.

The uplaitation plar iz presented, hawsver it lncks detail and quansfication far indvidual plans.

The gissemination plan is not suficientl focussed an relevant tergats e.g. broad it of possible publication activites not livhed to aparaprists
target groups.

The cammunizetion glan iz edequats, howevar, some actvities wars nat suficiently described (2.3, s0ecic standerdisation bodies .

The main principlss of IPA managamant ars appmpriaisly discussed.
Tha prapasal includas an apgraprists plan &5 mansgs its masarch deta.

Score: 1.50 (Threshold: 3/5.00 , Weight: -]

REPUBLIC OF TURKEY The tollowing aspects will ba taken Into ScCounE
MINISTRY OF INDUSTRY Cualkty and effectivanses of the work plan, Including extsnt to which the rezources azignad o work packages are In line with

AND TECHNOLOGY ; ~ TUBITAK
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Finanse edimektedir

Again the question: What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* But how did it ended up in a change of the score from 10.50 to
6.50?

* Hmmm...
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ERA

For follow-up questions contact me at:

* adamantios.koumpis@gmail.com
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Thisprojec i o finances by the
European Union and the Republic of Turkey
Bupree m edimektedi

Time to ask your
questions!
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