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Topics to cover:

• Work Programme & Call Documents
• Admissibility & Eligibility
• Financial & Operational capacity
• Award criteria & Procedure
• Proposal Templates and budget composition – in detail later!
• Model Grant Agreement



Stucture and format

1. Introduction - setting the context
2. Deficiencies of the old proposal templates
3. Comparison of old and new templates – in detail later!
4. Suggestions on how to proceed
5. Conclusions and take away messages



1. Introduction – context setting

• Templates are important – not only a technicality 
• Form follows function
• Trade offs: 
• too (much) scientific 
• too (much) industry 
• too (much) sale pitch
• Compromise: accommodate all above aspects even partly
• With a bad template several hundreds of people will … suffer 
• A good template shall help all write better proposals and – very 

important: help people build better learning curves



2. Deficiencies of the old templates



2. Deficiencies (cont’d)



3. Comparison of old and new templates

• Old: 70 pages
• New: 45 pages (but…)
• Old: Section 1 (Excellence): 4 subsections
• New: Section 1 (Excellence): 2 subsections (but…)
• Old: Section 2 (Impact): 2 Sections

• New: Section 2 (Impact): 2 ‘old’ + one new: Impact canvas
• Old: Section 3 (Implementation): 4 Sections   
• New: Section 3 (Qual. & effic. of implem.): 2 Sections



Imapct canvas

• Perhaps the most ‘new’, ‘innovative’, ‘game changing’ part in the new 
template? …

• Some prehistory:
• With the business model canvas of Osterwalder, the idea of providing 

information in such a structured form became more and more 
popular

• Horizon Results Booster currently uses two other ‘canvas’ templates:
• The Lean Canvas
• The Value Proposition Canvas



The HE Impact canvas

• Caution: It is meant to be a summary
• It consists of six parts:
1. Specific needs
2. Expected results
3. D&E&C measures
4. Target groups
5. Outcomes
6. Impacts 



See is to believe…



The basic notions
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Final remarks for the impact canvas

• It is not as ‘easy’ as it seems… 
• Needs hands-on practice
• Don’t forget: practice makes the master!
• Ideal: to be composed with interaction amongst partners
• Also: it needs time – it is not wise to leave for the last moment
• Even better: Ideal to start your proposal from this section and then 

build and elaborate on the other parts!



4. Conclusions

• The new proposal template (as any other) has to be lived-in by the 
people

• Consider the 10.000 hours rule ;-)
• Less pages does not necessarily mean less effort
• Impact canvas is tricky: looks simple but has to be filled-out with 

good quality information
• Impact canvas can be the starting point for a proposal



Evaluation Process
From submission to invitation to a Grant



How evaluation works?
The evaluation timeline



Award Criteria
How Proposals are evaluated

EXCELLENCE IMPACT IMPLEMENTATION

• Are objectives clearly 
identified? 

• Is proposed work is 
ambitious?

• Goes beyond the state-
of-the-art?

• Is proposal sound?

• Is the pathway 
suggested credible?

• Are outcome and 
impacts in line with 
WP?

• What’s the scale of the 
contributions?

• Are measures to 
maximise impact 
suitable?

• Is the WP effective?
• Are risks identified?
• Effort assigned 

appropriate?
• Capacity and role of 

participants ?
• Consortium as a 

whole?



Some anecdotal evidence on how things 
actually are…
• Stories from the trenches: Two examples



A Call of 2016…



A year before…



What happened?

• There have been changes and improvements in all aspects: the 
core idea, the consortium, the proposal

• Did they justify the change in the score from 9.00 to 14.00?
• Hmmm…



What happened?

• A more convincing story? A better consortium? A change in the 
evaluators’ attitudes? Lobbying? Politics?

• All of the above? 
• None of the above?
• Noone knows!



Hope for the best (expect the worst…)

Some times things go from bad to worse…



Here comes the worse…



Again the question: What happened?

• There have been changes and improvements in all aspects: the 
core idea, the consortium, the proposal

• But how did it ended up in a change of the score from 10.50 to 
6.50?

• Hmmm…



For follow-up questions contact me at: 

• adamantios.koumpis@gmail.com



Q&A
Time to ask your 
questions!



Thank you!

Teşekkür ederim!



Contact:

Office Address
Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara
06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu
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